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 Gen-Z  fdLnff0|k Ësl}a Lnfk]g ]ngn]fbGfc
g{tj/lk ]fsPfoN

?xwlaltlu fsgogl'o L/fr{ds s+}a nfk]g
 oL|bG]s ]fsgogl'o gbl fs/fat{Ofc ]tfU !@ /;l+d @*)@ tldl ]ngogl'o L/fr{ds s+}a nfk]g

 dmq{ofs f0fIzl|k fyt fn]e tldl; Paradise Villa Boutique Hotel Budhanilkantha 
 z]b|k ,o:b; fstldl; oL|bG]s ]fsgogl'o fdfn]e . 5 ]fs]/u gGkD; /lu fgh]fofc fd+}f80fd7fs
 ;fsjl jT[t]g ]nLdU]/ ohc L> sfIzl|k . ]foyl ]fs]x/ ftulfex; ]fs?xo:b; fyt wlgltl|k fstldl;

 . ]foyl ]fsPe '{gu gfb|k f0fIzl|k sofijl

 ]foyl ]fsPe'gVf/ oJtGd tufj: ]nnfs9 yfgs]fn L> fIoWfkp fstldl; oL|bG]s fsgogl'o fdfn]e
 fsL/fr{ds {}bfk zfs|k fd]/fa ]fs?xwljltlu fnN5lk fsgogl'o f/f47i]> |bG]/'; L> fIoWfkp 7i/lj ]ge
 ,}t:oT . ]foyl ]fsPe 'gpf/u L/fsgfh ]fs?xofijl fsP/lu t't:|k fId; gkfy:joA }uF;f;fg'u

=== f0/jjl oLQjl ]nf8jtlv jhl+; L> fIoWffi]fs

Gen–Z  fj'o fsPdGlh rLa ]fs @!)@ vl]b &((! ]nfgGe 
 ;fsjl fdk¿ {f0"k ]fswljl|k n6hl8l g'h ,5Fpfgh {Ofnft:'k
 ft:'k ]fo fdnfk]g . ]fx ft:'k ]fnxlk ]fs{]s'x fdu'o ]fsPe
 ftsoZjfc ,Ql[j|k ]fsgol / 5 ]fs]6u]fc ufe ]fn"7 ]fsfo\Î;gh
 . 5 ]fsPfoN g{tj/lk n"dfc fdq]fI Ësl+}a Lnfk]g ]n¿xffI]kc /
 fd¿xfj]; Ësl+}a ]nft:'k tl|kwljl|k / /fIf; fdk¿ n6hl8l
 . \g5 fsPfc {}bu ufd  {Lzb/fk / sghfwjl'; ,|jLt glk

 fdLnff0|k Ësl+}a Lnfk]g Gen–Z  jfe|k ]fn"7 fbGe}a; ]fs 
 / 6]g/6GO ft:'k ]fo . 5Gvl]b fd/ft:jl ]fsËsl+}a n6hl8l
 fbGeËsl+}a tuf/kD/k ]ngol ]n]fs{]s'x fdu'o ]fsg]fmk{6fd:
 L9a fd¿xfj]; ft:h6]nfj n6hl8l / Ësl+}a–O ,Ësl+}a nOfa]fd
 ]n¿xs+}a fsnfk]g k¿j:fomqltl|k ]fs;o . \g5 fsPfv]b rl?

 / g;]snKlP nOfa]fd gGeljl {Ofn¿xsxf|u fgˆfc online 
platform  t{mkfd digital banking service x¿ pknAw 

 . 5 ]fs]/k'gpf/u eSewa, Khalti, IME Pay h:tf l8lh6n 
 glk fto|kls]fn ]fs¿x6]nfj Gen–Z  }g f0/fs ]fsjfe|k ]fs 

. ]fx ]fs]9a

Gen–Z  sgfd Ffog ]fsfj]; sxf|u fdq]fI Ësl+}a ]n 
 / oL/t:f0'u ,wAnkp &÷$@ ]nft:'k ]fo . 5 ]fs]/u fgkfy:

 {Ofn¿xs+}a ]n;o . {5u ufd ]fsfj]; {Lzb/fk AI chatbot, 
automated response system, / real–time banking 
h:tf advance technology  ]fsPfga oWfa gpfgkc ¿x 
5 . Connect IPS  ,]k–g]fmk , QR code payment h:tf 

 ¿xfj]; Gen–Z  . \g'x fsPe ;fsjl }g /f;'gc ufd ]fs 
 t{mkfd fo8ldl nz]f; ,›G]s {skD; sxf|u ]nxlc ]n¿xs+}a
 fs]/u ?'; ¿xfj]; ft:h gfwfd; fo:d; tG/'t / fj];

 . \g5 Gen–Z  Ësl+}a ]nQl[j|k ]fsu]fo|k nfh~; shlfdf; ]fs 
 ]n¿xs+}a . 5 ]fsPfo¥'k gfbu]fo ]fn"7 fd/ft:jl ]fsfj];

online marketing / digital outreach  }yf; ]fs'gpf9a 
youth–friendly banking product  fs]/u fg{h;l ¿x 

 . \g5 Mobile banking / digital payment system 
 . 5 ]fsPf9a rF'xk ]fsfj]; oLQjl glk fdq]fI f0Ldf|u ]n¿x

Gen–Z  ]n peer–to–peer payment, digital lending / 
online investment h:tf service  fsPfv]b rl? tl|k ¿x 

. 5 ]fs]/k'{gu /ft:jl ¿xfj]; Lo ]n¿xs+}a {fbu ]n;h ,\g5

Gen–Z  oWfa gpfgkc ftgLjg /tG/gl {Ofn¿xs+}a ]n 
. 5 ]fsPfga  Fintech  glk ]n{fwk:tl|k ]fsuF;¿xLgkDs 

 . 5 ]fs]/u t/l]|k {gu ;fsjl ¿xfj]; / wljl|k Ffog {Ofn¿xs+}a
Blockchain technology, biometric authentication, 
AI–based banking h:tf advance technology 

 ]f65l]f65l fdËsl+}a Lnfk]g ¿x integrate  fsPu }bF'x 
 ]nxlc ]n¿xs+}a . \g5 paperless banking, digital KYC, 

/ instant account opening  \g5 fs]/u ?'; ¿xfj]; ft:h 
 g'h Gen–Z  klBo . \g5 k¿'gc ffI]kc n6hl8l ]fs Gen–Z 

 . 5 ]fsPfoN glk ¿xLt}fg'r Lx]s ulfn fs¿xs+}a ]nufd ]fs
 f0/sLsP ]fsuF;wljl|k ]fgf/'k / ftoLgk]fu f6f8 ,ffI/'; /aOf;
 fs¿xs+}a ]n;o /t . 5 ]fs]/k'{gu gfwfd; ¿xfo:d; ft:h
 Ffog L/u fi]zjl – 5 ]fs]/u fg{h;l glk ¿x/;jc fn"7 ulfn

 ,]gU'k dD; ¿xx"d; /fha operational cost  / ]gpf63 
 fdnfk]g . \g5 ¿x/;jc ft:h ]gU'k dD;sgfd o«6il{f/tGc

Gen–Z  ]fsPfoN g{tj/lk s;lfxtl]P fdq]fI Ësl+}a ]ngn]fbGfc 
 t›Gl]s–sxf|u ,{gu f0/sLsgl'wfc {Ofn¿xs+}a ]nft:'k ]fo . 5
 . 5 ]fsPfga oWfa gpfgkc wljl|k gLjg / {gu gfb|k fj];

cfufdL lbgdf Gen–Z  ]nq]fI Ësl+}a / 5]gfh }b\9a jfe|k ]fs
 {Ofn;o ]n¿xs+}a Lnfk]g . 5{]gk'{gu ;fsjl mec }g n"s'gc;o
 nLztlu / e6l]e]fgO mec /]/]x fdk¿ ]fs/;jc fbGeLt}fg'r

. 5 ftsoZjfc {]gk'{gu ;fsjl Lnff0|k Ësl+}a

     >> pg.5
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CHANGE IS THE NEW CURRENCY: HOW BANKS CAN THRIVE, NOT JUST SURVIVE

Background:

In a world where data is the driving 
force of progress, adaptability becomes 
the biggest assets. To stay ahead in the 
evolving economy a roadmap is to be 
drawn for clarity, creativity, and compet-
itive advantage for which banks need to 
fuel innovation along with integrity. The 
journey toward purposeful transformation 
happens only if we are able to visualize 
and forecast change accordingly.

There were birds who used to carry mes-
sage from one place to another; there 
were horses who used to carry people 
from one place to another; there was 
barter to exchange goods and services 
from one place to another; now things 
have vastly changed. Due to technologi-
cal advancement, most of the things are 
handled by various apps we use in our 
mobile. Social media platforms like X, 
Tiktok, Facebook, Instagram play the 
major roles in communication; mobile 
features do the work of brightening and 
whitening images and transmit images 
and videos like professional; on-demand 
mobility apps like Uber, Pathao, Indrive, 
Yango, play major roles in transportation 

  ,nozamA ,yapilA ekil hcetniF ;ecivres
Esewa, Fonepay plays major roles in ex-
change of goods and services with easier 
payment facilities; ChatGPT, DeepSeek, 
has replaced the role of expert’s advices; 
so are the changes we vividly see in dig-
ital platforms that has changed the way 
people behave. 

and collective approach on technological 
innovation, we see unbelievable changes 
everywhere. Future belongs to those who 
dare to rethink the present. For instance, 
let’s have a look in remarkable chang-
es seen in AI driven automobiles today. 
Emerging technology in self-driving cars 
include sensors such as cameras, light 
detection and ranging, point mapping, 
sonar, radar, lasers and so forth. A human 
eye can see about 76 meters at night as-
sisted by headlights, but a robocars ra-
dar can see about 250 meters today, and 
across 360 degrees. Machines can react 
to a potential obstacle on a dry road in 
about 0.5 seconds, compared with the 

typical human who takes on average 1.6 
seconds. Some autonomous vehicles to-
day are capturing around 1000x more in-
formation than our visual cortex is capa-
ble of processing. All this suggests that in 
10-20 years, when the technology is truly 
matured, no human driver will be as safe 
as AI driven automobile. A self-driving 
car can process more data much faster 
than a human brain. Only after broaden-
ing our vision and accepting change, we 
can bring out remarkable progress. How-
ever, if we stay in normal situation, no 
progress can be made. 

Re-imagining Banking:

Adaptability and resilience are the 
changes we live in, we make in and we 
strive with a huge response. From this 
article we will be able to articulate how 
visionary companies differs from its com-
parison companies as well as what un-
derlying factors lead it to extraordinary 
position so that we can re-imagine what 
banking ought to be. In such a complex 
and unpredictable economic scenario, 
what’s it inside the visionary leaders that 
sets themselves apart will be discussed 
in detail from the examples of world’s 
renowned product like Meta Platform, 
Domino’s pizza, Tesla and Nepalese pop-
ular app, Hamro Patro from various per-
spectives. Applying lessons from these 
visionary industries will certainly ease 
banking transformation.

Meta Platform 

Meta (formerly Facebook) epitomizes how 
companies can stay ahead by embracing 

our preferences, but our social sites read 
our likes, comments, shares, subscrip-
tions and forecasts our need before we 
really think we require it. Precisely be-
cause technology is at its highest pace 

a new religion, we can’t exist in current 
economy without accepting and adhering 
changes. 

Rather than competition, we got to work 
with proper coordination with associat-
ed parties and analyze the psychological 
moonshots more vividly. This is exact-
ly what was done by Meta platform, to 

make itself unstoppable industry among 
the rest. Meta acquired 91 other com-
panies including Instagram, Connec-
tU, WhatsApp, Thread and more. Mark 
Zukerberg, an American Businessman 
who co-founded the social media service 
facebook and its parent company Meta 
platforms of which he is the Chairman, 
CEO, and controlling shareholder, once 
said, ‘we have not once bought a compa-
ny for the company. We buy companies to 
get excellent people... In order to have a 
really entrepreneurial culture one of the 
key things is to make sure we are recruit-
ing the best people. One of the best ways 
to do this is to focus on acquiring great 
companies with great founders.’ 

This is what world class leading compa-
nies does. They analyze what is in the 
trend and hire the most trending compa-
nies as their own companies so that it can 
make the company more innovative and 
reduce competition in the market.

Key Takeaway for Bank and Finan-
cial Institutions (BFIs): 

Digitization in banks are at high pace. 
Integrating innovative technologies, such 
as AI and machine learning, blockchain, 
cloud computing and digital channels 
into the banking industry has been es-
sential. The importance of digital trans-
formation in banking lies in its ability to 
enhance customer experience, streamline 

growth. 

and banks has been a contributing factor 
to enhancing digital solutions and im-
proving customer experiences. This can 
be made more effective by continuously 
exploring customers likes and preferenc-
es and their behavioral patterns through 
digital gateway. Hiring data scientists, 
behavioral psychologists, AI engineers 
and proactive IT professionals can help 
in adopting to cultural changes. Design-
ing our products to match customers 
changing needs and creating ease of ac-
cess to the products can have a profound 
impact on BFIs.

Sangeeta Pokharel
Senior Manager
Nepal Bank Limited
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Domino’s pizza

Successful companies care for the tiny 
details, bring out tiny little variations 
than others and work out more on creat-
ing long term value chain without com-
promising on quality and supply chain. 
Domino’s believes in doing the right 

-
spired solutions, championing customers 
and growing and winning together. It has 
established itself as a leader in the pizza 
delivery by adhering to its core values of 
quality, convenience and innovation. 

In 2008, Domino’s pizza experienced 
an interesting operational and customer 
experience challenge. Customers who 
were waiting longer than they expected 
for their pizza would phone Domino’s to 
ask where it was. The whole process of 
making pizza would then be interrupted 
because the person making pizza would 
be asked why there was a delay by the 
person who had answered the phone, and 
the customer would ultimately be given a 
vague and uncertain answer. 

Some pizza chains responded to this 
challenge by investing in warming bags 
to keep the pizzas hot, hiring more staffs 
and drivers, launching money back guar-
antees on delivery times and offering free 
breadsticks for slow deliveries, but their 
phone carried on ringing. 

What they were all missing was the psy-
chological frustrations at the heart of 
the problem. People didn’t want faster 
delivery, they wanted less uncertainty 
about their delivery. Domino’s under-
stood that and by using Domino’s pizza 
tracker which shows customers exactly 
where their order is, angry phone calls 
plummeted, customers satisfaction and 
retention sky rocketed and Domino’s 
saved and made hundreds of millions in 
the process. This small psychological in-
sight and innovation it produced changed 
Domino’s business.

Key Takeaway for Bank and Fi-
nancial Institutions (BFIs): 

Banking is not where we go but what we 
do. Today banking functions are embed-
ded in every life rather than traditional 
banking we experienced. Banks must 
become tech companies that serves as a 
software delivering services in real time 
rather than a mere provider of existing 
products and services. Facilitating cus-
tomers by understanding their needs and 
offering the right products without any 
uncertainties of delay might give them a 

-
cial advice, helping with managing mon-
ey, anticipating spending and saving and 
forecasting credit assessment on behalf of 
client. 

Tesla

There are lots of sophisticated vehicles 
but Tesla has become the smart choice. 
Tesla’s software design is a state of the 
art that can update vehicle software over 
the air as if apple updating an iPhone. As 
car’s became more tech-savvy, Tesla is 
in the lead. When Henry Ford made the 
cheap reliable cars people said, what’s 
wrong with the horse. That was a huge bet 
he made and it worked. Started in 2003 
by Martin Eberhard and Marc Tarpen-
ning, Tesla has grown into a major player 
worldwide. Tesla embarked on its journey 
with a bold decision to revolutionize the 
automobile sector through the production 
of electrical cars. Elon Musk, the vision-
ary entrepreneur passionate about sus-
tainable technology, came on the board 
as an investor and chairman of the board 
on 2004 and lead the industry as a CEO 
since October, 2008.

Tesla models are equipped with a driver 
assistance system called autopilot, which 
enables semi-autonomous driving. Tesla’s 
strategic plan shows how organizations 
can achieve faster results. It focuses on 
accelerating the worlds transition to sus-
tainable transportation and energy by re-
cycling, reducing, reusing, repurposing 
and recovering batteries to preserve raw 
materials and minimize toxic wastage 
disposal. Though its advertising is zero, 
it invests huge volume of its revenue on 
Research and development activities. 

Employee satisfaction is one another ma-
jor concern Tesla makes in addition to 
innovation, redesigning and transparen-
cy. In a fraction of the time that it’s taken 
some of their competitors, Tesla has be-
come one of the world’s best-selling car. 
Tesla doesn’t need to advertise because 

absurdity. It is riddled with intentional-
ly absurd features to make in customers, 
the media and the public talk, laugh and 
spread the word about the car.

Key Takeaway for Bank and Fi-
nancial Institutions (BFIs): 

Having known the essence of change, we 
can easily invest our time and energy for 
the global good through any organizations 
we work from. Banks need to work on 

creating and working on new ideas con-
tinuously, improve quality as an ongoing 
process, give a personal touch in every-
thing it does, fostering an environment 
where employees take ownership, chal-
lenge conventional thinking, and execute 
with speed. Sustainable growth, greater 

retention are all achievable through a 
sound data assessment, data governance 
and data management frameworks to un-
derstand and control data. Data has be-
come the new currency that are not listed 
on balance sheets but is the biggest asset 
to the BAFI’s. The more we know about 
our customer’s behavioral pattern, we are 
able to create best possible customer ex-
perience, it can bring out higher custom-
er loyalty. 

Hamro patro:

Hamro patro is a Nepali app that has 
evolved over time from a simple Nepali 
calendar to a super app offering many 
services founded by Shankar Raj Upreti 
in 2010. Its aim was to help Nepalese who 
were living abroad to keep track of dates, 
holidays and festivals in the Bikram 
Sambat (lunisolar) calendar. Since then, 
it has expanded its services to include 
Nepali calendar with festivals, Panchan-
ga, Nepali keyboard, Health consultant, 
News, Radio/ FM streaming, podcasts, 
horoscopes, astrology, forex rates, vehicle 
tracking for school buses and so more.

By todays date, Hamro Patro has crossed 
10 million plus downloads on Google pay 
making it one of the most downloaded 
Nepali apps. Recently, Hamro Patro have 
launched Hamro Pay in February 2023, 
which is a digital wallet. Hamro Pay is 
licensed by Nepal Rastra Bank to oper-
ate as a Payment Service Provider (PSP). 
It offers fund transfer, QR payments 
(through Nepalpay), utility payments 
and, mobile top-ups. In addition to being 
accessible via hamro patro, Hamro Pay 
has been made a standalone pay app. It 
has the potential to become a strong con-

-
pecially leveraging the user base of Ham-
ro Patro. In addition to this, Hamro Patro 
applied for its registration under relevant 
law in September 2025 as per the direc-
tives from Government of Nepal about 
unregistered social media platforms be-
ing banned. It is known for its reliability 
and smooth user interface. 

When English typing was the only option 
for Nepalese to communicate in digital 
platform, Hamro patro along with Hamro 
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Nepali language. Even grandparents who 
doesn’t understand English could com-
municate well by making use of Hamro 
Keyboard. They ask their grandchild to 
make phone calls visible in Nepali so 
that they themselves can make a call. 
As many functions like date, day, time, 
tithi, date converter, zodiac, news, as-
trologic guidance are offered by Hamro 
Patro. Apart from this, hamro pay, ham-
ro health, hamro mart, foreign exchange 
rate, hotel booking facilities, rate of com-
modities like gold and silver, details of 
stock market, accessibility in cost of veg-
etables, blogs, in-cinemas and upcoming 
movies are all embedded in a single app 
because of which Hamro Patro has be-
come popular to Nepalese among all age 
group. It has also played a good role in 

Key Takeaway for Bank and 
Financial Institutions (BFIs): 

By partnering with emerging apps like 
Hamro Patro, banks can broaden its 
coverage by providing micro loans, mi-
cro saving and bring unbanked or un-
derbanked customers into the formal 

-
age digital engagement to better custom-
ize services and anticipate user needs. 

and made easily accessible, most of the 
banking services can be conveniently 
delivered through a single channel much 
like Hamro Patro. People seek banking 
services, not merely banks. Therefore, 
banks should design their products and 
services to ensure frictionless process 
that balance regulatory compliance with 
client convenience, creating a seamless 
and hassle free experience. 

Conclusion:

When others see confusions and cha-
os, some sees clarity on the same thing. 
Change should not be based on a snap-
shot of one point of time but a longitudi-
nal period of time. It should be visionary 
and farsighted. Once people change the 
way they behave, economic theories be-
come obsolete and new phenomena aris-

biotechnology has transformed the world 
faster than ever before. Humans are rare-

The most common reaction of the human 
mind to achievement is not satisfaction, 
but craving for more due to which they 
are able to attain more daring goals. The 
mainstream companies which fueled 
GDP, like General Electrics, Exxon and 

-

pared with the tech giants like FAANG 
-

gle) and BAT (Baidu, Alibaba, Tencent), 
they aren’t going to see the results like 
they had in the 80’s again.

Members of productive teams should 
make the effort to understand each oth-

then try to make themselves understood 
so that they can be more purposeful in 
serving their products in best possible 
way. In any organization, understand-
ing and embracing change is crucial to 
success. Through data-driven strategies, 
transparency, and customer-centric in-
novation, companies can achieve not 

and sustainability. Comprehensive cy-
ber security measures to assist digital 
security and legal frameworks, effective 
AI and machine learning integration for 
automation and customer insights and 
adherence to data privacy regulations 
are crucial while paving our gateway to 
digitally inclined economy. 

In nutshell, bold industries focus on cre-

people believe in possibilities that seem 
beyond current reality. These are done 
through innovation with persuasion as 
elaborated in above examples. Those 
industries operate on the principle that 
nothing is entirely new but it can always 
be reimagined and improved. Success of-
ten lies in choosing actions that delivers 
the greatest value with the least effort. 

and genuinely valuable, they natural-
ly attract customers and inspire quick 
action. By learning from industries like 
Meta, Domino’s, Tesla and Hamro Patro, 
Banks and Financial Institutions can 
not only survive uncertainty but thrive 
amidst the chaos of change through sim-
ilar practices. 
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 fsf0{fdgl o{f0gl HATS {frr/lk {frr M]fsff0/fwjc dtgLjg fs;o /

fg];Ndltl bf;|k |bGr
swGa|k–kp

s+}a =fj =f/

l Mz]j|k ofij

 ]fs^}fg% ft^i[sTp ]fsrLa ?xkNsjl fdk? oGfdf; {Ofno{f)gl
 ]gx/ fdk? ]fs^}fg% ]]fsrLa ntu / Lx; ]fo . %G/lu ]gnl fdk?
 ]fsgor ]fsfgh]fo {ofs na; ]]fsrLa fgh]fo{ofs {O"b ]fo . %{bu
 ]fsftsdlyf|k / oN'd ]fs{ftso{f)gl . %{bu ]gx/ t]d; fdk?
 {]gu ^}fg% ]fskNsjl dQ{]fj; / {]gu gfrxlk ]fs?xkNsjl fd/fwfc
 ^ik: qrl{ufd ]fs{ofs . %Gvl]b ]fsPnl {Ofn;o fdk? ]fsfomql|k
 tfilfe/lk . %{bu ]gx/ {f)fdgl o{f)gl t]d; fdk? ]fsfomql|k {]gu
 ,f/f$]fs ,L/;s ]s dfs }g"s fd/fwfc fsf)fi]nZjl ]fstly:l/lk
 f){fdgl o{f)gl }g {ofs ]gul"k fd*]frgl ]fsofijl ]gGe {]gu ]nxls
 oslkfy:joJ ]g/lu gjDnjc Qdlgl fsgfwfd; fo:d; . ]fx
 ,/fwfc ]fsf)fi]nZjl / gns+; ]fsfgr'; ,]f^fa ]fskNsjl ,;foEc
 %Gsl; g\me"a gle {ofs oslkfy:joJ nzltlu / u]fo|k LkfoJ{j;
 ]fs;o {"gu LtKf|k oIn fj {"gu gfwd; ]fsfo:d; ;fv }g"s .
 gfrxlk ]fsfo:d; fdk? tufomql|k . %Gx/ fdk? ]fs{ofs v"d|k
 ,{"gu gfrxlk ]fskNsjl ,{"gu gfrxlk ]fs?xfdL; fsfo:d; ,{"gu
 ]fskNsjl ,{"gu ^}fg% kNsjl dQp ,{"gu f)fi]nZjl ]fskNsjl
 ]fsf){fdgl o{f)gl {"gu tKf|k f)fi]fk&i[k ]fs ]f; / {"gu gojG{fofs
 ,ofijl }g"s ]nL/fswlc tKf|k /fswlc {Ofn;o . ]fx fomql|k stGlf$};
 ]gnl t]d; fdk?j: ]fsz]bfc ]fsPbl fdwGaD; fsfo:d; / nfj;
 fj fIk ,{fisigl ]fsP{Onl fdofijl bk:fbfjjl }g"s . %GOfk ]fs]/u
 fdfIk ]fsoT; L/u gjlgf% fd/fwfc fsf)fd|k {Ofn/slhl fsfIkjl

. %Gsl; gnl {Ofno{f)gl t]d; fdk? ]fsfn;}mk ]fsP/lu
Six Hats of Decision Making:

 ]fs{ftso{f)gl fj ]gx/ ]ft:s fsdl"e ]fs;glfd {fbu f){fdgl o{f)gl
 /]x/ t/lfwfc fdtl[j|k Edward De Bono  ]fsf){fdgl o{f)gl ]n Six 

Thinking Hats  ]fsLn}z s/mk ]fs{fts o{f)gl {Ofn;h ]/u ;fsjl ]fs 
 dhl]fda ofx]b {Ofn;o . %{bu {]gu tL|bG]s gfoW fdf){fdgl o{f)gl

. %Gsl; {gu {frr
White Hats:  fj oYt ,{]gu o{f)gl qfd /]/]x ?xs+foYt fgr'; 

 ,o{f)gl fIkigl ]nLk]f^ ]ft:o . %{bu ]gnl o{f)gl fd/fwfc ]fs{*s]/
 ]fstl[j|k {]gu f){fdgl o{f)gl &igl"t:a / o{f)gl t/lfwfc fds\ªfoYt

. %{bu jTwlgltl|k
Red Hats:  o{f)gl ,{Oe t/lfwfc fdQl[j]fgd ,gf!/tGc ]fgm\kfc 

 fj ]gnl high risk, high return  ]fsdvl]fh . %Gx/ twGlaD; u¤; 
 ]fsf)fi]nZjl ]fs;oT ]nf)]fsL^i[b ]ft:o glkPnl dvl]fh {}bu f)fi]nZjl

. g%G"x ]fs]/u ffI]kc t]d; ]fsnmktl|k fd/fwfc
Black Hats :  dff)/lk {OfnLt}fg'r ,fo:d; ]gS; gpfoTDgl ]no{f)gl

 glk}g"s ]nff)/fwjc ;o . ]fx ff)/fwjc {]gu o{f)gl {}bu /hgoWd
 L/u f)fi]nZjl ]fs?xfgjfe+; sdTf/fsg fbnl o{f)gl ]n{ftso{f)gl
 fdoijle ]nff)/fwjc ]ft:o . g%{bu ]gnl o{f)gl Lx/ fdtly:lfyo
 tGo|k }gfdod; gfd{tj ulfn]fsgw]faD; ]fsfo:d; ]gS; gpfc

. g%{bu {]gu
Yellow Hats:  u¤;tlLgf)/ /]x / {vk ,{ftso{f)gl Lbfjfzfc 

 t|bGl]s gfoW fdfbOfmk / dff)/lk sdTf/fs; ,]gx/ twGlaD;
 ,f)fi]nZjl ]fs/;jc . %Gvl]b f]s]x/ ]fsLk]f^ ;o ff)/fwjc {]gu
 ]fsftfi]zjl v"d|k ]fs;o Ln}z{ofs Lbfjfzfc ,f)fi]nZjl ]fs?xfb{Ofmk
 ]fs;o "g\(j L*fuc /lu /ufhp {Ofnfgjfe+; . g%G"x ]fs]x/ fdk?

. %Gvl]b f]s]x/ oZ]@p v"d|k
Green Hats:  ?xjft:|k ,?xkNsjl sdTfg{h;l ,ftsdTfgr/ 

 g(a *lfuc {}bug ft:fj fgr]fnfc . %{bk"g\\(a *lfuc f/fådoWfd
 {Obl gfoW {mkt fgjfeD; / kNsjl ,/frjl fog ,]gbl gfoW m{kt
 ]fs]x/ ]fsLk]f^ ;o ff)/fwjc {]gu o{f)gl yf; fsr]f; ]fnslf/mk

. %Gvl]b
Blue Hats:  fj ftsdTf/fs; ]fsf/"s glk }g"s r]f; sdTff)qGogl 

 %{bk'gfh fd{fisigl {}bu gooWc ]fsfIk |ud; {]g]x }j'b ftsdTf/fsg
 mQ"okp ]fo . %bGe Hats  {Ofnfomql|k o{f)gl  . %Gx/ fdk? ]fs 

 ?xf)/r fj fomql|k }a; ulfnfsgU"k fdo{f)gl ,{]gu gkfy:joJ
. %Gvl]b ]fs]x/ tL|bG]s ff)/fwjc ]fo g\(j L*fuc L/u gjDnjc

Mu]fo|k / ff0/fwac dtgLjg fsf0{fdgl o{f0gl

 ,ftulfex;,]fubl {Ofno{f)gl ]nff)/fwjc dtgLjg fsf){fdgl o{f)gl
 / L/fsjfe|k ,f){fdgl o{f)gl {f)'k/fj]dDhl ,fthx; gojG{fofs
 fy:jc ]fsft|jtl f){fdgl o{f)gl djP {f)fdgl o{f)gl Lq}dwljl|k
 ]fsgojG{fofs ]ge fdnfk]g ff)/fwjc Lx]s ft:o . g%{bu fgh[;
 jfe{"bfk  fdq]fI ]fsf){fdgl o{f)gl . %Gvl]b ]fs]x/ t]d; fdf)/r
 {frr dhl]fda ofx]b fdofijl fsu]fo|k ]fs ]f; / f)/fwjc fsPe

. %Gsl; {gu

f0{fdgl o{f0gl sdTfgh[;  (Creative Decision Making):
 L/u u]fo|k {Ofn?x/frjl r]f; nzltlu|k dtgLjg / kNsjl ,r]f;
 }g ff)/fwjc ]fsf){fdgl o{f)gl ]g/lu u]fo|k {gu gfwfd; fo:d;
 tdlL; fs]x/ fdf)]fs^il[b tuf/kD/k . ]fx f){fdgl o{f)gl sdTfgh[;
 kNsjl fog Lx/ /k fbGe o{f)gl tu+; dogl tlLg / kNsjl
 /frjl s/lfxjoJ / snl}fd . %G"x ]fs]x/ ]fo fdk? ]fsLn}z ]gH]fv
 ]fsf){fdgl o{f)gl ]fs/fs|k ]ft:o fdk? ]fso{f)gl ]g{Onl /]/u u]fo|k
 fsgfwfd; fo:d; n^lh / g&ls . %GOfk ]fs]/u ]gnl {Ofnf)/fwjc
 fdk? ]fsff)/fwjc {]gu ;fsjl ]fswljl / fomql|k ,kNsjl fog ulfn
 ]ft:o ]ge fdq]fI sglh{jf; ]fsnfk]g . %G"x ]fs]x/ ff)/fwjc ]ft:o

. g}bvl]b ]fsP/lu gjDnjc n]*]fd ]fs/fs|k

f0{fdgl o{f0gl stlLgf0/  (Strategic Decision Making):

 z{]bgl fzbl{ofs gLnfs{#bl ]fsofsgl fj mQloJ ,fy:+; glk}g"s
 ]fx {f)fdgl o{f)gl sLt}gf)/ }g f){fdgl o{f)gl ]g/lu gjDnjc {gu
 ]g{Onl tfrZk f)fi]nZjl ,gooWc f/f$gkfy:joJ ]fsxt rRp .
 gLnfs{#Lb . %{bu fttrZlgl"; ]fsoijle ]fsfy:+; ]no{f)gl ]ft:o
 jfe|k dD; }fszb {Ofnfy:+; ]no{f)gl ft:o ]nfsPe ]gx/ jfe|k
 oXfj ,]gx/ soZjfc gh]fogljl ]fsgwf; fdfqfd ]fn"&  . %{bfk
 fIoT|k {Ofno{f)gl {]fsc ]no{f)gl f^pP ,]gx/ t|bGl]s f)/jftfj
 rRp fdq]fI sglh{jf; ]fsnfk]g . %Gx/ ]fstl[s|k {]gfk jfe|k
 ]fsf)fIL/k f){fdgl fgh]fo stlLgf)/ fd^}fg% gkfy:joJ ]fsxt
 / {]gu gbfkD; {ofs t{mkfd {f)fdgl fgh]fo stlLgf)/ ,]gnl fdk?

 . %Gvl]b ]fs]x/ tl[j|k ]gnl fdk? ]fs^{]uf^ {OfntlLgf)/

e"gc  f0{fdgl o{f0gl t/lfwfc fdj (Heuristic Decision Making):

 ?xofkp ]f^]f% ]nmQloJ glk }g"s Qdlgl fsft|jtl fd{f)fdgl o{f)gl
 fi]zjl djP {]gu o{f)gl L/u gjDnjc {Ofn?xdogl oGfdf; ,]gH]fv
 ]fx fomql|k {]gu f){fdgl o{f)gl Lgfd/fwfc {Ofn?xje"gc fstujl L/u
 {]gu {f)fdgl o{f)gl fd/fwfc ]fsL/fsgfh wAnkp / ftdfI tdl;l .
 fdL/fsgfh fdtly:l/lk fi]zjl . %Gbl *]fh ]nff)/fwjc ;o fdf/"s
 fdk? ]fsftoGfd ]gnl o{f)gl tG?"t glk t'hafa fsfttdl;l ]g"x
 o{f)gl ]ft:o ]nfsPe ]g/lu o{f)gl nfsTt . %G"x ]fs]x/ ftoGfd ]fo
 t:z|k t]d; fgjfe+; ]g"x L/]fhds Lds fyt LtNu fdf){fdgl

. %G"x ]fs]x/

f0{fdgl o{f0gl {f0'ks]jjl  (Rational Decision Making):
 / "gx/ fttK{fo|k ]fskNsjl ulfnfsgfwfd; fo:d; {Ofn{ftso{f)gl
 / {yfyo ,&igl"t:j L/u gsªfoN"d ]fsdff)/lk tjlfe+; ]fskNsjl
 {f)'ks]jjl }gff)/fwjc ]g/lu gjDnjc {gu {f)fdgl o{f)gl tu+;{st
 fo:d; ulfn fs{f)fdgl o{f)gl ]nff)/fwjc ;o . ]fx f){fdgl o{f)gl
 {]gu ^ik: oZ]@p ]fs]h]fv gnl ]no{f)gl {Obl ftsdlyf|k {Ofngfrxlk
 / tjlfeD; ]f^f; ]fskNsjl tdlL; . %{bu tf;dTfc ]fsff)/fwjc
 ,{]gu f)fi]nZjl ]fsfIk n{j"b / nj; {]gu f)fi]nZjl ]fs?xkNsjl }j;
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 o{f)gl fd/fwfc fsfgr'; wAnkp / oYt ,{st fgjl x|u{fj'k }g"s
 {Ofnff)/fwjc ;o fdk? ]fsfomql|k ty:ljoJ / s{slft {]gu {f)fdgl
 fsnfk]g ulfn fsgjDnjc ff)/fwjc ]ft:o . %G/lu ]gnl
 oLQjl . %Gvl]b ]fs]/u ?x;fo|k wjljl ]n?xofsgl sglh{jf;
 fsf){fdgl o{f)gl ,{f)fdgl o{f)gl t/lfwfc fds\ªfoYt f)fi]nZjl
. %GOfk ]fs]/u t]d; ;fo|k ]fsgjDnjc fdk?$jf)/r {Ofnfomql|k

 f0{fdgl o{f0gl 4jf0/r (Incremental Decision Making)
 stl}gf)/ / fn"& fxh ,]fx ff)/fwjc ]ft:o ]fs{f)fdgl o{f)gl ]fo
 %G/lu ]gnl o{f)gl fg;–; fdk? $jf)/r ulfnfs{gu f){fdgl o{f)gl
 . %G/lu gfwfd; ]fsfo:d; L/u o{f)gl ]fn"& fdk? sdlmq /
 ]fs{OfsO s]/x djP ]g/lu f)/s{ulj fdOfs{O ]fgf;–; {Ofn?xfo:d;
 u]fo|k ]fsff)/fwjc ;o {gu fgdf; ]fstl}fg"r /lu o{f)gl }uUnc
 gsªfoN"d ]fsfhtlg ]fs]f; L/u gojG{fofs ]fso{f)gl . %G/lu
 {]gu gTo|k ulfn ]fsgfwfd; fo:d; Mg'k / ]gS;l t{mkfd ]f; L/u
 s]/x {}bu f)qGogl ]fsu]fok?"b ]fsgwf; t]f|; soZjfgc . %G/lu
 %{bu ]gx/ ff)/fwjc ]fo fdk? ]fsff)/fwjc {]gu {OfsL; t{mkfdf)/r

 {ofs ]fsf){fdgl o{f)gl ]ft:o fdq]fI sglh{jf; ]fsnfk]g . Pilot 
Plan  ]fsP/lu gjDnjc fdkfnsfomql s]/x ]g/lu gbfkD; t{mkfd 
kfOG% .

f0{fdgl o{f0gl stl}g  (Ethical Decision-Making):
 oslkfy:joJ ,ftoGfd oN"d stl}g {fbu{ofs ]fsf){fdgl o{f)gl glk }g"s
 tklfy: djP ftoGfd oN'd tufy:+; ,?xtGf$;l stl}g ,ftstl}g
 stl}g {Ofnff)/fwjc ]ft:oT ]ge ,%G/lu {OblgfoW {Ofnftxl+;/frfc
 {OfoD& tnu / xl; ]fsf/"s }g"s ]n;o . %Ggle f){fdgl o{f)gl
 ,ftstl}g ,ftL/fbGfdO . %{bu ;fo|k ]fsgfwfd; ]fs]f; tfrZk
 ]fs/fwfc {Ofn?xofijl t'e/fwfc ]fsoT; ,ftfIkigl ,L/fj]dDhl
 ]fswljl fd{ebG; ]fsnfk]g . %G/lu f){fdgl o{f)gl stl}g {Onl fdk?
 tumQloJ fdo{f)gl glk]/u gDnjc ]fs;o ]nff)/fwjc ft:h g;fz
 ]fsPsl;g {gu gjDnjc fdk? f){'k ]fs;o ]nf)/fs ft:h x|u{fj'k

. %Gvl]b fy:jc

 Mfomql|k f0{fdgl o{f0gl sdTf/fxjfoJ (Behavioural 
Decision Making)

 / shlfdf; ,sglf!}j]fgd {Ofn;glfd {fbu {ofs f){fdgl o{f)gl
 f){fdgl o{f)gl ]fs;glfd . %{bu {]gfk jfe|k ]njTts/fs sdTfgjfe
 glk]nxlh ]n;glfd . %{bu ]gx/ fttdlL; ]fsfttu+;{st fdfomql|k
 ]gpfn]s ?xoYt . %{bu o{f)gl qfd fdftwAnkp fj fdfttdlL;
 ff)/fwjc ]gGe %{bu ]gfh gfoW qfd fdfqfd ds ]fs;glfd {mkt
 ]fswlgltl|k ]fsf/"s }g"s . ]fx fomql|k f){fdgl o{f)gl sdTf/fxjoJ }g
 ff)/fw ]fg\mkfc fd/fwfc Lx]f; / {]gu gsªfoN\'d }nhl; fd/fwfc
 sglh{jf; ]fsnfk]g . %G"x ]fs]^]d; ]nf)]fs^il[b ]ft:o {ofs ]gpfga
 %G/lu {]gu /]/u gjDnjc ]fsff)/fwjc ]ft:o o{f)gl of|k fdq]fI
 /{egl L(j fds\ªfoYt fyt fgr'; wAnkp / gf!jl]fgd g"h .

. %{bu ]g"x

 f0{fdgl o{f0gl tdD; {j; (Consensus Decision-Making)
 glk }g"s ]nff)/fwjc ;o ]fs]x/ fdk? ]fsfomql|k o{f)gl sqGlftfh|k

 tldx; ]fsfnfj/fs]f/; {f)'kD; ]gVf/ wGaD;/tGc u¤; 't:jofijl
 ]gnl o{f)gl /lu z]jfd; {Ofn{zdjl /frjl fj of/ ]fsfIk }a; /
 t]d; fdk? ]fsf){fdgl o{f)gl sn"d ftulfex; . %Gbl *]fh fdf/"s
 fdk? ]fsff)/fwjc ^i[sTp ]fsgojG{fofs o{f)gl ]fo ]nfsPe ]gx/
 {Ofnfi]ftG;c fyt bfjjl ]g"x fgh[; fdf){fdgl o{f)gl . %{bu ]gx/
 . %G/lu {]gu gjDnjc ]fstl$k ;o k?j: gTo|k {]gu f)/sgl'\oG
 ,ftzl]jfd; ,]g/lu o{f)gl Qdlgl fsg{$aD; / f)fI/+; txl sxl"df;
 ]fsP/lu yf;dTfc {Ofn"t:j ofijl ft:h {ofsx; / ftL/fsx;
 sglh{jf; ]fsnfk]g . ]fx f){fdgl o{f)gl tdD;{j; }gff)/fwjc
 ]fs]x//lu u]fo|k fdk? ]fsf){fdgl o{f)gl sqGlftfh|k {Ofn;o fdq]fI

. %G{Ofk

,/fx+;kp

 /tG/gl ,gGelc ]fskfnsfomql oslkfy:joJ |ud; {f)fdgl o{f)gl
 sglh{jf; ]fsnfk]g . %Gvl]b ]fs]x/ fdk? ]fsjTt {ofx/lkc /

 fdf){fdgl o{f)gl fdq]fI Top Down Approach  ,]fsP/lu gjDnjc 
 fdf){fdgl o{f)gl ,]fs]x/ /;c ]fsLxf; fQmkl nfn {fbu o{f)gl
 afjb ,]fs]x/ jfe|k ]fs 

 ,]fsP/lu ]g/lu o{f)gl fdjfe|k / MIS  {]gu o{f)gl /lu u]fo|k ]fs 
 tl[j|k ]gbl gfoW L(a {OfnmQloJ fbGe {Ofnwljl ,]fs]x/g tl$k
 fy:jc ]gx/ Ljfx fdf){fdgl o{f)gl ]fsgkfy:joJ rRp ,]fs]x/
 {]g"s jfe o;fc ]fsonfqGd fnfjs"nft fdo{f)gl glk }g"s ,]fs]x/
 ]fsLnff)|k sqGlftfh|k / {f)fdgl o{f)gl sxl"df; ,]fs]x/ f/kD/k
 . %Gvl]b ]fs]x/ gfdBjl fy:jc ]ft:h ]fsP/lug gjDnjc
 dtgLjg ,gjDnjc Lnff)|k sqGlftfh|k ulfn ]fsgfwfd; ]fs;o
 fsf)fi]nZjl tufIk ,gjDnjc fd/fwfc ]fsftsoZjfc ]fsff)/fwjc
 ]fsfomql|k f){fdgl o{f)gl {f)['ks]jjl ,f){fdgl o{f)gl qfd fd/fwfc
 L/u f)fi]nZjl ]fsfIk gojG{fofs ]fs]f; fbGe o{f)gl ,gjDnjc

 ,{]gu f)fi]nZjl{j'k ]fsjfe|k &i[k / |uc ]fso{f)gl ,{]gu o{f)gl MIS 
/ AI  ft^i[sTp oslkfy:joJ t{mkfd doWfd ft:h {]gu u]fo|k ]fs

. g}bx/ td{O"b fdf/"s ]gsl; {gu n;lfx

ML|ufdf; {ebG;

 oHf)lfa o«^ilf/ M f)]fs^il[b ªsl}a ohc,nfgv ,|bGr,fg];Ndltl
 =al=]h M rl?elc ffIL/k swGj|k sofx; 6 xt =nl s+}a

}f*)fd&fs ,gz]snAlk
 oHf)lfj o«^ilf/ _f)/s:+; }f&fc-,ohc,nfgv ,|bGr,fg];Ndltl
 /'ktl{Ls ,gz]snAlk =al=]h M 5 / 4 xt f){kb ffI/lk s+}a

. }f*)fd&fs
. ?xfgr/ v]n wGlaD; ªsl+}a ]gpfc fdfsqlkqk o«^ilf/

www.nrb.gov.np
www.rbb.com.np
https://chat.openai.com
www.prasasan.com
https://aistudio.google.com/
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Context and Background
Banking sector plays a crucial role in economic development 
of a nation. The banking sector of Nepal has played a vital 

industrialization and investment over the past decades. With 

advancement the Nepalese banking industry has experienced 
rapid growth but this growth has also brought several 
emerging challenges. In recent years, this sector has faced 
increasing pressure from global economic uncertainty, digital 

institutions are pressured by the increasing cost of capital, 
low-interest rates, and evolving customer expectations. They 
must innovate and adapt to meet shareholder expectations and 

fraud, consumer protection issues, and system disruptions. To 
stay competitive, banks must balance innovation with effective 
risk management. The Nepalese banking industry faces 
increasing challenges from cybercriminals targeting sensitive 

banking industry is crucial for effective security. The banking 
business is a type of trust based business that not only earn 

economic stability. Any problem that arises in baking sector 
affects entire economic system, making the banking sector 
highly sensitive and risk prone. 

transformation. The challenges in its journey toward sustainable 
economic growth and development. Nepalese banks today must 

related to good governance, risk management and sustainable 

complex and exposed to various types of risks. The Nepal Rastra 
Bank’s continuous efforts toward maintaining stability and 
ensuring good governance highlight the need to address these 
emerging challenges effectively. Brief discussion about major 
challenges of Nepalese banking sector has been presented as 
following.

1. Decreasing rate of return on equity
As we know return from invest in banking sector has been 
deteriorating over the years. Since banks are over capitalized 
due to merger and acquisition primarily. But business of 
banks has not been increased in proportion of uplift in paid 
up capital. To meet expectations of its investors now banks 
management and BOD is trying to expand business by hook or 
crook as results quality of banking assets have been degrading 

further. According to NRB's Financial Stability Report 2024, 
the average return on assets (ROA) of commercial banks 
declined to 0.87%, while non-performing loans rose to 5.05% 
as on mid-April 2025. Additionally, Return on Equity (ROE) 

dropped below 9.67% in FY 2023/24 from 17.71% in mid-July 
2018, a sharp increase from pre-COVID levels putting further 
pressure on net interest margins.

2. Financial crimes through digital banking
After the COVID-19 pandemic, the use of digital transaction 

Nepal Rastra Bank, there are currently around 1.92 crore 
mobile banking users in Nepal. Many fraud incidents are being 
reported through various digital communication platforms. 

080/81 there were 4141 cases of online fraud conducted 
through digital platforms, a number much higher compared 

today are using various online banking system like mobile 
banking, internet banking and digital wallets among others. 
However cyber criminals have started misusing these systems. 
They deceive customers through fake calls, SMS, Messenger, 
Whatsapp, Viber and social media platforms, obtaining their 
personal details like username, password and PIN numbers to 
illegally transfer money from their accounts. Moreover, due to 
lack of awareness among customers and weak cyber security 

crimes has been increasing rapidly.

3. Stiff competition

and both banks and business operated in limited environment. 

compete, banks have begun providing various facilities and 
services including easy loan, interest rebate and customized 
offers to retain their customers. The increasing competition 
among BFIs has compelled them to provide better and more 
modern services. However, this competition has also created 

and rising operational cost. To survive in such an environment, 

operate within ethical and regulatory boundaries. If banks fail 
to address these challenges properly, Nepal’s economic growth 
and banking stability could be negatively affected.

4. COVID 19 and Bank Performance
The economic crisis caused by the COVID-19 pandemic 
affected almost every sector of Nepal’s economy. During this 
time, Nepal Rastra Bank implemented several supportive 
monetary and other policies such as concessional loan and 

portfolio.

However, many of these loans were utilized in unproductive 
or less productive sectors, creating a challenge for repayment. 
The post-pandemic slowdown in business activities, rising 

EMERGING CHALLENGES OF NEPALESE BANKING SECTOR

Chief Manager
Nepal Bank Limited
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import cost and global economic uncertainties have increased 
the risk of non-performing loans(NPL). In this context it has 
become necessary to strengthen internal control mechanism, 
improve credit risk management and ensure the sustainability 
of the banking sector.

The banking sector has been intensely hit by the exogenous 
shock caused by the COVID-19 pandemic, that triggered a 

landscape for Banks and Financial Institutions (BFIs) in Nepal 
has become increasingly challenging in recent years. While 
the COVID-19 pandemic severely disrupted global and local 
economies, Nepal Rastra Bank (NRB) – the country's central 
bank – introduced a series of proactive and accommodative 
measures to safeguard the real economy; however, without 
providing direct relief or compensation to BFIs. Much of the 

shouldered by the BFIs themselves, resulting in prolonged 

health.

In order to mitigate the economic impact of COVID-19 during 
FY 2076/77, NRB mandated a 2% interest rebate for majority 
of the borrowers. NRB also retained a low Cash Reserve Ratio 
(CRR) of 3% to ensure liquidity through a circular on Baisakh 
16, 2076. At the same time, BFIs were permitted to provide 
loans up to 100% of time deposits with a remaining tenure 
of two years or more, encouraging aggressive, deposit-backed 
lending practices. Although this provided short-term relief to 
affected businesses and individuals, BFIs had to absorb the 
loss, directly diminishing their interest income and poor assets 
quality. Relaxation given during pandemic period has been a 
big challenge for BFIs.

5. Loan Recovery Issues
Among the major problems and challenges faced by banking 
sector in Nepal, the issue of loan recovery is considered a 

protest is in sluggish state. Because of this the borrower’s income 
generating activities have slowed down, resulting in declining 
in their repayment capacity. Consequently, the quality of loans 

in the recovery of both principal and interest from borrowers. 
As a result, the number of non- performing loans has risen. 
This problem has been seen not only in commercial banks but 

companies and cooperatives. Due to the lack of an effective 
loan recovery process, both the banks and government are 

has weakened. If such circumstances continue in the future, 
loan recovery will remain on of the hectic challenges for banks. 
Local government authorities are not supporting banks in 
process of recovery actions, that is also an area of concern too.

6. Technology Adoption
The competition among banks accentuates the necessity to 
implement AI technologies. Changes brought about by new 
players like Fintech companies require traditional banks to 
adopt AI in order to remain competitive in the marketplace. 
AI enables banks to improve customer service, enhance 
business processes, and develop new products. On the 

data preparation, personnel training, and the technological 
infrastructure itself, which are challenging for resource-
constrained banks to manage with aggressive competition 

embrace AI at an unprecedented pace, without which they will 
lose the market to other faster-adopting rivals.

Despite these obstacles to implementing AI in banking, 

security. Therefore, its implementation is imperative for the 

the banks must confront challenges in AI implementation, 
such as being technologically prepared, safeguarding privacy, 
dealing with sophisticated AI systems, and being affordable.

7. Lower investment in Productive Sector
The direction of a country’s economy can be understood by 

credit whether toward consumption or productive sectors. The 
increasing demand of loans to import goods such as food items, 
clothing, vehicles, electrical appliances, smartphones and 
luxury products indicates that the economy is becoming more 
consumption oriented. 

In contrast, sectors like agricultural production and export, hotel 
and restaurants, tourism related agro products, construction, 
handicrafts, production and export of goods, hydropower 
projects development and export of information technology 
related services have been relatively lower demand for loans. 
This suggests that the economy is becoming less production 
oriented.

Although the government/NRB has made some policy efforts 
to direct the economy toward productive activities, progress 
remains limited. According to the directives of Nepal Rastra 
Bank, banks are required to invest at least 15% of their loan 
portfolio in the agriculture sector, 10% in the energy sector 
and 15% in the SMEs sector. However due to various internal 
and external challenges, many Banks have struggled to fully 
comply with these directives.

in productive sectors such as agriculture, tourism, energy and 
IT. Yet, due to the lack of clear government policies, practical 
programs and physical infrastructure, it remains challenging 
for banks to sanction loan effectively and earn adequate returns 
in these areas.

Conclusion
The banking sector of Nepal is currently facing multiple internal 
and external challenges such as excessive liquidity pressure, 
lower interest rates, exchange rate instability, dangerous 

sector access especially in rural areas and the impact of global 
geopolitical and economic changes. Despite various efforts by 
the government and the Nepal Rastra Bank there has been a 
slowdown in credit demand and overall investment activities. 
Similarly, high competition, low return on equity, declining 

for banks.

To address these challenges, it is essential to strengthen 
institutional governance, improve supervision and regulation, 
enhance risk management systems, promote transparency, and 
focus on productivity-oriented sectors. Likewise, continuous 

Sustainable and long-term development of Nepal’s banking 
sectors requires coordinated efforts among the government, 
Nepal Rastra Bank, BFIS, Employees, Entrepreneur, Customers 
and all other stakeholders.                    
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Financial Sector Reform Program (FSRP) in Nepal and 
its Impact on the Performance of Nepal Bank Limited

Kamal Regmi
Manager
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Introduction:
Financial sector reforms are the activities 
or initiatives taken by the government 

It is continuous process implemented in 

system as a whole. It may take several 
years to complete the proceedings. 

During the late 20th and early 21st 
centuries, many countries particularly 
in Asia and other emerging markets 

to address banking crises, strengthen 
regulatory frameworks, and align with 
international standards such as those 
set by the Basel Committee for Banking 

institutions like the World Bank and 
IMF actively promoted reforms that 
emphasized prudential regulation, 
corporate governance, and modernization 

sector, which had long been characterized 
by state dominance, weak supervision, 
and high levels of non-performing assets, 
could not remain isolated from these 
global developments. In this context, 
Nepal launched its own Financial Sector 
Reform Program (FSRP) in the early 
2000s, targeting systemic weaknesses 

and competitiveness. As the country’s 

most distressed institutions at the time, 
Nepal Bank Limited (NBL) became the 
focal point of these reforms. Examining 
the impact of these reform measures on 
NBL offers valuable insights into how 
global reform trends were localized 

This article reviews how those reform 
programs led primarily by Nepal Rastra 
Bank (NRB) with support from the World 
Bank, IMF, ADB, and bilateral partners 
shaped the route for enhancing NBL’s 
performance. It synthesizes evidence 
from policy documents and supervisory 
reports to trace changes in asset quality, 

and to note remaining challenges.

Need of reform in financial 
Sector of Nepal:

was initiated in mid 1980’s and it is 
still being pursued. By the early 2000s, 
Nepal’s banking system suffered from 
political interference, weak supervision, 
and very high non-performing loans 
(NPLs). NBL and Rastriya Banijya Bank 
(RBB) in particular faced severe solvency 
and liquidity stress. In response, the 
government adopted a comprehensive 
Financial Sector Reform Program 
(FSRP) in 2001–2002, alongside a new 
NRB Act (2002) to strengthen central 
bank autonomy and supervisory powers. 

program via monetary policy every year.

Objectives of FSRP in Nepal:

in nepal aimed to improve overall 
performance and governance of nepalese 

objectives of program were:

1. To cope up with the threats of global 
competitiveness in carrying out the 

2. To increase the qualitative and 
quantitative performance levels of 
BFIs.

3. To establish and improve internal 
management system, risk analysis 
practices and governance levels 
within the BFIs.

4. To reform and address the legal 
shortfall associated with regulation 

5. 
services at lower costs while 

number of customers.

6. To induce investment, increase 
employment opportunities and 
productivity, achieve growth targets 
and attain overall macro-economic 
development.

Reform instruments applied to 
NBL and their impact:
Financial sector reform was mostly 
intended to improve the strength and 
performance of government sector banks 
specially NBL and RBB. From standpoint 

of NBL, it started with  the appointment 
of an ICC Consulting management team 
at NBL on 21 July 2002. Afterwards, the 
reform measures at NBL included; 

(i) Appointment of an external 
professional management team to 
stabilize operations and prepare the bank 
for resolution/privatization options: The 
appointment of an external management 
team (ICC Consulting, July 2002) helped 
break the cycle of political interference 
and mismanagement that had plagued 
NBL. This professional oversight restored 
operational discipline, implemented 
modern management practices, and 
set the foundation for restructuring. It 

including depositors, regulators, and 
development partners that the bank 
could stabilize and return to viability.

(ii) Aggressive NPL resolution and 
provisioning: Before reforms, NBL’s 
non-performing loan (NPL) ratio was 
among the highest in South Asia (around 
58% in 2003). Through stricter loan 

and provisioning, the bank drastically 
reduced its NPL ratio to below 6% within 
a decade. This strengthened its balance 

signaled improved credit discipline in 
Nepal’s banking sector. It also created 
room for the bank to expand new lending 
on a healthier foundation.

(iii) Recapitalization and balance-sheet 
cleanup measures: Recapitalization 
and cleanup allowed NBL to absorb 
legacy losses and meet regulatory 
capital adequacy requirements. Rights 
share issues, conversion of government 
borrowings, and provisioning 
adjustments strengthened its capital 
base. These steps ensured compliance 
with prudential norms, safeguarded 
depositors, and provided a platform for 
sustainable growth.

(iv) Modernization of systems and 
processes: The reforms introduced a 
technology transformation, including 
the adoption of a core banking system 
(CBS), computerized accounting, 
and better management information 
systems (MIS). These changes improved 
transparency, risk management, and 
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modernized banking services like 
electronic transactions, faster processing, 
and enhanced accessibility, which 
aligned NBL with emerging competitive 
standards in Nepal’s banking industry.

(v) Strengthened governance under 
strong NRB supervision: NRB’s 
enhanced supervisory authority after 
the 2002 NRB Act meant NBL was 
subject to stricter prudential regulation 
and monitoring. This reduced political 
capture, enforced accountability, 
and required the bank to adhere to 
international norms such as Basel-based 

standards. Stronger governance improved 

risk management, and promoted long-
term institutional stability.

Improvements visualized in 
NBL’s Performance:
Aforestated reform programs applied in 
NBL created multi-dimensional effect in 
the strength and performance. It boosted 

bank to make it more stronger and risk 
resillient. The main visible improvements 
are highlighted as following: 

1) Asset quality and solvency effects

The most visible improvement was 
in asset quality. According to World 
Bank restructuring documents, NBL’s 
NPL ratio fell from roughly 58% 
(mid-July 2003) to about 5.3% seven 

efforts alongside tighter supervision. 
This change materially reduced 
expected losses and capital strain. 

World Bank progress reports during 
the restructuring period note that, after 
external managers took control, both 
NBL reduced operating losses and 

of deterioration. However, at a whole-
project level the Financial Sector 
Restructuring Project later received 
a mixed evaluation illustrating that 
while bank-level turnarounds were 
achieved, broader systemic outcomes 
were uneven. For NBL, the operating 
turnaround, falling NPLs, and better 
provisioning translated into improved 

the pre-reform baseline. 

3) Governance and supervisory discipline

The reforms strengthened NRB’s 
authority and introduced a more rules-
based supervisory approach (e.g., 

standards, enforcement actions). For 
NBL, this meant closer oversight, 
time-bound corrective programs, and 
performance benchmarks under the 
restructuring framework mechanisms 
that curbed political interference 
and forced operational discipline 
compared with the 1990s. 

4) Technology and service modernization

Reforms were not only about 
balance sheets. NBL’s “technology 
transformation” began under the 
World Bank/DFID-supported 
program, with the external 
management team catalyzing core-
banking implementation (e.g., CBS 
“NEWTON” and “PUMORI”), 
electronic operations, and process 
automation. These steps supported 
scale, internal controls, reporting, 
and customer service modernization 
through the 2000s and 2010s. 

5) Recapitalization and liability management

As legacy losses were recognized, 
NBL undertook capital measures 
(e.g., rights share adjustments and 
government-linked conversions of 
obligations), consistent with a multi-
year cleanup. Public documents from 
the bank note government decisions 
around treatment of borrowings and 
share adjustments during the post-
reform period, aligning the capital 
base with prudential norms. 

Major Challenges in FSRP success:
Financial Sector Reform Program 
Implemented in Nepal through four 
phases got considerable improvement 

state owned commercial banks like 
Nepal Bank Limited. But, due to some 
hurdles and challenges program was 
unable to produce expected results. 
Major challenges of program are:   

• Lack of Government commitment 
to change its basic mindset towards 
state owned BFIs.

• Absence of action program to 
introduce drastic changes in the 
managerial culture to ensure that 
managers were professionals with 
autonomy and accountability.

• Financial accounting is in 
implementation phase and not fully 
according to international standards.

• MIS & record keeping in basic stage

• Governance and management are 
highly politically driven and lacking 
a commercial focus. 

Lessons learnt from FSRP:
FSRP implemented from 1980s made 
tangible achievements in developing 
legal and regulatory frameworks along 

also highlighted the role of private sector 
by reducing the dominance of state-
owned banks. But the program failed 
to alter the fundamental weakness of 
the Systematically Important State-
owned banks such as weak governance 
and management, inadequate risk 

redundancy and highly politicalized labor 
unions. Financial distress happens in 
state-owned banks when the government 
intervenes for political motives. So, it is 
better to privatize the state-owned banks. 
Internal development agencies are the 

and their continuous engagement is 
inevitable. Capacity of NRB is key to 
the success of FSRP. Structuring via 

and effective without proper coordination 
between government and donors.

Conclusion:
Financial reform programs since 2001 
fundamentally changed Nepal Bank 
Limited’s trajectory. The combination 
of external professional management, 
enforced prudential standards, and 
technology upgrades reduced NPLs, 
restored operating performance, and 
improved governance compared to the 
pre-reform era. While system-wide 
reforms received mixed scores at the 

outcomes especially the dramatic fall 
in problem assets and modernization 
of operations stand out as concrete 
successes. The enduring lesson 
is that autonomy for supervisors, 
credible management, transparent loss 
recognition, and investment in systems are 

progress, sector-wide analyses caution 

evergreening and under-provisioning, 
implying ongoing supervisory vigilance 
is essential. For NBL, sustained attention 
to risk management, governance quality, 
and independent credit processes 
remains critical to lock in reform gains 
particularly through economic cycles. To 
preserve these gains, NBL must continue 
to strengthen credit underwriting, 
provisioning discipline, governance, 

oversight. >> pg.14
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< L/;s ,/fw\'; fdufd / /ft:jl {fhs

Ld"e7i[k

 ]fs/bhfoJ fd?xnmkn5 LwGaD; tlLg s|bl}fd L/;h
 ]fs/ft:jl {fhs ,5 ]fs]/u ]gpfk ftsdlyf|k ]n;xj

5Gvl]b ]fsPfk jTxd ds ]n{frr   ]fs )#(! g; ,/t .
 t]d; {Ofn?xdmqfg63 gGeljl fs5lk;oT / LbGdfxd
 ]fs:o fdjTolfy: oLQjl / xfj|k {fhs ]ge ]fx ]gNfogl

5G'x 6ik: ky fdwGaD; fsjfe|k   oL|bG]s ,Lk4o .
 nLzs]jjl {}bu tf;fdTfc {OfnjTxd ]fs:o ]n?xs+}a
 fsPfoN fdgnr|k ?x/fh}fc gGeljl fsgdogl

5g  ds/ fd/bhfoA ds 6fa?x{ftsk]fIgl ]ns+}a .
 / {]gu xfj|k f0C L/u ky Lx]s fd/b ]f; L/u gns+;
 s+}a 6faLgfbDfc ]fs/tGc /bhfoA ]ft:o ,fotf0/fwf;
 xfj|k {fhs ,]n]fsPe {]gu fmkfg'd }yf;fs'g'x gnfr~;

5 ]fs]/u ]gx/ t{utGc {ofs oV'd ]fs?xs+}a  . o2kL, 
 /}u oV]nNp glk 6fa?xwljltlu ªsl+}a oGc ,]ns+}a

5G'x ]fs]/u LgfbDfc hfoA  .

 {fhs s+}a /f;'gc f0]fsL6i[b oLq:fz{yc tu6ild;
 ]fst]f|; v'd|k ulfn ]fsLgfun ]fsq]fI Lhgl fdqGt{yc
 L/fuh]f/ fyt ¢l[j s{ylfc ]n]fsPe ]gx/ fkd?

5G'x ]fs]x/ fsdl"e {f0"kjTxd t]d; fdfg{h;l  . o2kL, 
 {fhs ]fsylfd fbGext trZlgl ]n?xgooWc gGeljl
 }yf; ]fs'{gu /;c sdTf/fsg {Ofn¢l[j s{ylfc ]nxfj|k
 ]fs]/u v]nNp {]gk fddvl]fh t]d; jTolfy: oLQjl

5g  xfj|k fdq]fI Lhgl }gfdfo;lP f0fIlb nfk]g .
 rRp tfk'gc ]fsgbfkTp oY:{xfu n's / {fhs ]fsPe

]fx z]b ]fsPe   Lhgl ]fstztl|k )@÷*! /b/; s{filfj .
 /bhfoJ g'oG ,fd]fs]/u ]gx/ /b¢l[j ]fs{fhs ]gfh fdq]fI
 fd?x{fij fs}nfx glk fdfy:jc ]fsftn/t swlc /
 oIn ]fsP/lu f0/{fwgl fdtlLg s|bl}fd ]n/ft:jl {fhs

g}5 ]fs]x/sl; gpf6]e   fdufd fdqGt{yc ,L/u};oT .
 gGeljl {Ofn:h ,5 ]fsPgl'; ]gGe ]fs]x/ ftt:'; t]d;
 z]jfd; t]d; ]n?xs\ªfoYt tzlfs|k 6fa?xofsgl

5G{Ofk ]fs]/u   ,%@—#@ }fbe- %@)@ ,(—* /jD]6K]; .
 ky q]fI oLQjl tfrZk gn]fbGfc Lh–g]h ]fs _@*)@

5 ]fs]/k fdjfjb   ]n;o ,/ft:jl {fhs fdv]n ,]n};oT .
 ?xjfe|k ]gS; {gfk fd?xfIk gGeljl fsqGt{yc
 {}bu {frr fdwGaD; ]fsgr's+; ]fsPvl]b fdufd /

 ]fsP/lu f0fi]nZjl tKfIl+; ]/fanxk tutlLg tjlfeD;
5 .

<g5Ge ]s ?xgooWc

 /f;'gc fsLs:Gdl g]d{Ofx Lq:fz{yc Ls/l]dc
 ¢l[j oN"d ]fsQlkD; dy|k{j; ]n/ft:jl {fhs swlfoTc

5G'x   fdqGt{yc }yf; ]fs'gpf9a ufd ]fs{fhs ]n;o .
5{bu gxf;T]f|k Lhfj]§;   fdoN"d ]fsQlkD; tfrZk;o .

 fdk?{f0"kd|e {Ofn?xmQloJ ]n]fsPe ]g'x L/Q]f9a }gme
 ulfn ]fsdvl]fh ky }yf; ]fs'g'x ;';xd  ]fsPe glw

5G'x gxf;T]f|k   fqfd ]fs{fhs fbfh }b\9j dmq ]fo .

5U'k dD;xt ]fsf/tv }g fdk? oLQjl   }g's ,Lbo .
 ]g'x Lb[j /bhfoJ _tlLmk:f|b''d Mf0/fxfbp- ]nf0/fs
 fdPfc 6jf/ul fdoN'd ]fsQlkD; fj ]foe tly:l/lk
 fbF'x]g'x n]; /ofmk ]fsQlkD; ]njfjb {]gu fmQ'r {fhs

5G'x 6jf/ul ky fdoN"d   ]ntlu]fwc ]fs/fs|k ;o .
5N]sw fdf/tv }g {OfnLnff0|k oLQjl   {Ofnmqr ]fo .

5 ]fsP/lu t't:|k fdqrl ]fsnt  .

;;l]y]fkOfx jTolfy: oLQjl ]fsLs:Gdl g]d{Ofx M! qrl  

 Lq:fz{yc sl/l]dc ,L/u ]gNdl uF;{fisigl ]fsLs:Gdl
 nLz;fsjl fj t;lsjl ,]nmk]fu]f/ / {6xgOf/ o2
 / fn'jn'j ]gvl]b fdoN'd ]fsQlkD; fdqGt{yc
 ]gfh}n {mkt 6s+; oLQjl ]n/ft:jl {fhs swlfoTc

g5 ]fs]/u z]k {fisigl   ]fs/n]6 fyt s/lfn'x: ,{f8]fh .
 ]nf0/fs ]fs/ft:jl {fhs skfoJ ,/f;'gc gooWc

5G'x ]fbUfn/8 }dbsP fn'jn'j ]fsQlkD; ]g'xfg{h;l  . 

 ]fs]/u fdod; ]fstfrZk 2'ojZjl ]f|;]fb ]n8pg|ul
 {fhs skfoJ ]fsPe L8fuc {fij gLt fdgooWc
 oLQjl / L/Q]f9j ]fsPe fdoN'd ]fsQlkD; ,/ft:jl

5 v]nNp ]g'x wGaD;x; ]f/xlu rLa6s+;   ,L/u};oT .
 /}u / /fj/lk /3 fdgooWc ]fs/n]6 / snl/fx';
 fdqGt{yc ]n{fhs t/lft:jl 3lc {fij % fdq]fI oLQjl
 fhtlg ]gS; ]g'x fds6k }sP 6s+; oLQjl fyt Lt:';

5 ]fsP/lu z]k   Lv]b )&*! g; ]n '; / fn]f/foS .
 t;lsjl f6j *! fd/fwfc ]fss\ªfoYt ]fsdD; )@)@
 {fhs rRp ]fs{fij % tujl ]ngooWc ]fs]/u fd?xz]b
 ¢l[j ]nztl|k ^# {OfnfgjfeD; ]fs6s+; oLQjl ]n¢l[j
 fgjfeD; ]fo fbF'xt:'; /ft:jl {fhs ]ge Pfk ]fs]/u

. ]fovl]b ]g'x qfdtztl|k @@ /]63

 ]fsdD; )@)@ vl]b )$(! g; ]n/{ge / /n'oD
 ]ngooWc ]fs]/u fd?xz]b &!! fd/fwfc ]fss\ªfoYt
 ]n{fhs txlfj|k fdq]fI _nj]8]«6 gg- oU]fo /fkfoJ–/}u
 oU]fo/fkfoJ fyt ]gN]v fsdl"e fd6s+; oLQjl
 fsdl"e fd6s+; ]ft:o ]n{fhs txlfj|k fdq]fI _nj]8]«6-

g5 ]fs]/u v]nNp ]g'xg   %!)@ ]ntofun mk]fxd's .
 /3 /f;'gc gooWc ]fs]/u fdfs/l]dc oHf/ mQ'o+; fd
 ]fs6s+; oLQjl xfj|k {fhs swlfoTc ]g/lu fdfuUh

g5 ]fs]/u v]nNp ]g'x t]f|; oV'd   ?xw]f; tvl]nNp .
 t[t:jl fyt fsPe gzfs|k fd?xn{gh 4;l|k

g5 wJnkp sN'zgl ulfn ]fsgooWc  .

<5G'x gsl /ft:jl {fhs rRp

 fyt t;lsjl ) ̂]n?x{ftsw]f; fstofun g:nogl]8
 s{ylfc /f;'gc gooWc ]fs]/u fd?xz]b gfdoLbp
 ]njf9r/ftp g'oG ]fs/fha Lh"Fk fyt jTolfy:
 ftdfI fyt {fisTp {]gu gxj dvl]fh ]fs?x;glfd
 {fhs / ]g\9j Mtj: ufd ]fs{fhs ]n]fsPe ]gpf9j

g5 ]fs]/u t't:|k {fisigl ]gnl tlu ]n/ft:jl  .

 ]fstfrZk )&*! g; ,]n/O'd / {Ly'df0i[s ,}t:oT
 &!)@ fd?xz]b t;lsjl glfd/fwfc {Ofnwljfod;
 ]fs{fhs / k]fIgl- 8]|k: g"oG /f;'gc gooWc ]fs]/u fd
 ]g'x /ft:jl {fhs ]fsfqfdrRp ]n _/tGc /bhfoA
 fyt {]gu fg{h;l fs]fmk fdLnff0|k oLQjl ]nfsPe
 fdjTolfy: oLQjl fdPe ]fnslf/mk 8]|k: ]nf0/fs }g's

g5 ]fs]/u v]nNp {]gk /;c sdTf/fsg  .

f0fi]nZjl ]fsnfk]g

 ,s+}a ]fs/fs/; {Ofns+}a ,]ng]P s+}a «6if/ nfk]g
 fdk? ]fss+}a glk ]fs?xs+}a fyt /fsxfnN; s{ylfc

5 ]fs]/u tfilfe/lk   s{ylfc ]fs/fs/; ]ns+}a ,}yf; .
 {]gkg /;c fdjTolfy: oLQjl {OfnoIn ]fs¢l[j

5 ]fs]x/ 6]8gfoD ]fsg]P {]gu ftofx; L/u   nfk]g .
 fId; b;+; gfd'gc ooJ ofc s{filfj ]fgˆfc ]n/fs/;
 s{ylfc ulfn ]fs{fij s{ylfc Ldfufc fdod; {]gu z]k
 v]nNp t]d; gfd'gc ]fstlLmk:f|b''d fyt oIn ]fs¢l[j

5G'x ]fs]/u   oIn ]fs¢l[j s{ylfc fdszb ]fs]tjl .
 ^ j/ls oIn ]fstlLmk:f|b''d / tztl|k &–^ fd/b/;

5G{Ofk ]fs]/u ]gx/ fdL/fxf/fx ]fstztl|k   ]fsf7+}fc .
 {gu u]fox; fdoIn ]fs¢l[j s{ylfc ]fo /f;'gc dogl
 ]fstztl|k $!–#! j/ls txl; gh]fofd; tlLmk:f|b''d
 ]g'x xfj|k fdq]fI Lhgl ]fsL/fxf/fx Lx]f; fj ofb|k f|b'd

5 ]fs]x/ ftoGfd ]g'x tK{fok {fhs  .  

 fdnfk]g dD;nfx vl]b %&÷$&(! g; ,Lkfyt
 ]fsPe /ft:jl {fhs ]fstztl|k )@ s{filfj fdt;}fc

5Gvl]b   L/fs/ft:jl ?xtlLg s|bl}fd ]f|dfx ]n;o .
5{bu t]s+; {mkt ]fsPe   q]fI Lhgl k?j:nmk .

 ]fsgbfkTp oy:{xfu n's / {fhs ]fsPe xfj|k {mkt
5 ]fs]u'k fdL/fxf/fx ]fs ))! tfk'gc   (!–8el]fs .

 {fhs ]ft:h tztl|k #! fd )@÷(!)@ g; od; ]fs
 fbGe tztl|k ^@ ]ge fd !@÷)@)@ fd]fsPe ¢l[j

]foyl ]fsPe ¢l[j ]fsylfd   /fhj ]ftwl fd{fij Lx]f; .
 ))@# 'bGal rRp }sdD;nfx ;S]80{O ];K]g sr";/lk
 Peg s\ªfoYt sL/fswlfc ]ge ]foyl ]fs]u'k dD;
 ]fsPe L/Q]f9a oV]nNp t]d; fdoN"d ]fsfuUh/3 glk

dflgG5 .

 Mzdmq /ft:jl {fhs ]ge fd?x{fij s{ylfc ]fs5lk;oT
 }b/lu f0/{fwgl oIn ]fstztl|k #!÷@! }bF'x nylzl
 glk dD;tztl|k )! ¢l[j tu'bGjl s{filfj fd]fsPfc

g}5 ]fs]x/sl; gU'k   z+c ]fs{fhs omq:lgl fd?xs+}a .
 foV+; ]fs?xLf0C {]gk fdLr"; ]fnfs }uF;Pe ¢l[j Mzdmq

5Gvl]b ]fs]9a t]d;   }/]w fd?xL/fsx; t:|ufo:d; .
 ?xgb]jtl|k ]fs]x/;lmk fo+}k? +{}fac ]fs?x{ftstra
 ªsl+}a'xa t]d; fdQjl '3n ]ge g5 ]fsPe sglh{jf;
 fo:d; fdfy:+; fyt Lf0C ]nfo:d; ]fstofun
 z]jfd; fdgooWc ]fs]/u ]ns+}a «6if/ nfk]g ]fs]x/

5  ]fsfj]; fyt 't:j ]n?xLof;joJ Lu]fBp ,}t:oT .
 j:hf/ ]fs/f;'gc oIn fbFx/{Oftj ]fs]x/ t:'; ufd

5 ]fs]/k fdjfjb Qjl L/fs/; /Peg gnfr/lk  . 
 t]d; tfofc fd]fs]x/ }gfdon tuf/kD/k t{fogl

5 tjlfe|k   ]fsgbfkTp y:xf|u n's f0C sglh{jf; .
5 ]fs]u'k ylfd tztl|k )$   s{ylfc t;}fc ,Lkfyt .
5 /k/j ]fstztl|k % ¢l[j   fdL/fuh]f/ sLz]b}a .

 ]fsL9a fbGe{jv ! s;lfd 6fa?xLnfk]g fs]x/
 / k]fIgl ]fss+}a fd]fs]x//lu tKf|k ]ns'n'd f0fi]|kjl

5 ]fsPvl]b /fw'; skfoJ fdtlr~l; ]fsf|b'd Lz]bjl  . 

 «6if/ nfk]g fbF'xg ufd ]fs{fhs 6faq]fI Lhgl ,Lkfyt
 ]fsgkfy:joJ ftn/t swlc ]fsLnff0|k ªsl+}a ]ns+}a
 fdk? skfoJ {Ofn?x/fh}fc gGeljl fsgr]fz|k Lufn

5 ]fs]x//lu u]fo|k  .  

  ulfn ]fsL/fuh]f/ sLz]b}a fyt gooWc
 ]n/xn ]gLz]bjl sgl}b fdfoV+; ]fs}f/fhx ?xfj'o
 ]fsfoV+;gh ,fd]fsP/lu ]ggle ]fsPfc Lds fdu]fekp
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 f0C ]fs]/u u]fekp }g3lc fbGe ;o f;:xl ]fn'7
 tra ]fs]x/ fdL/fsx; fj ]fs]x/ fdjfjb {]gu fmQ'r
 ]fsqGt{yc {fbu ds {rv ]n/fj/lk/3 ]n]fsPeg {ftmkl
 stGlf2}; fsfs+z ]gS; g'x ]fsPfc gr's+; fdufd

cfwf/x? klg 5g  . 

  shf/c /]k]f5 fs}fd ]fsgn]fbGfc Lh–g]h
 fyt QlkD; Lhgl fyt L/fs/; +}fo}s ]n?x'd;
 Lghufc fyt 8]fmk8]ft fd?xgf7itl|k s/lfkfoJ

g5 ]fs]/u tlfI L/u   ]n?xfy:+; 3+; solf;jfoJ .
 glk fd]fs]/u ff0fi]f3 ]g7p Mg'k txl; nj]fgd rRp
 / {vk ]ge ulfn ]fs/ft:jl glfun Ffog ]fsglfun

5Gvl]b ]ft:h ]fs]/u gjDnjc tlLgf0/ ]fs/]x  .   

 fdq]fI Lhgl 6fa?xs+}a fyt ;S]80O ];K]g M@ qrl
_s{filfj- /b¢l[j ]fs{fhs txlfj|k

<gPe gsl /ft:jl {fhs

 g; Lt:'; fd/ft:jl {fhs fdLnff0|k ªsl+}j ]fsnfk]g
_@ qrl- ]foyl ]fsPvl]b }g6fatfj?'; ]fs @@)@   ]fo .

 gn]fbGfc Lh–g]h ]ge 5 ]fs]x/ L/fh glk ]nxlc dmq
 gGkD; gr{fjgl dfc fdtGf;d g'ufmk @*)@ tfrZk
 fy:jc ]fsPe g7u /fs/; Ffog txl; oIn oV'd {]gu

ljBdfg 5 .

 /b¢l[j ]fs{fhs glk fbx/ oV]nNp /b¢l[j ]fsk]fIgl
 ]fs]x//lug /ft:jl Lgfun ]nq]fI hlLg ]n'g'x g'oG
 fdk? ]fsPe gr's+; fdu]fekp ]fs/fj/lk /3 fyt

5G'x s/koYt {fb]x  . kmn:j?k, ljQLo jhf/df 
 /bhfoJ ]ge 5 ]fsPe fdDh ftn/t ]fsfqfd rRp

5 fds+c nsP   f6j gLt ulfn ]fsfy:jc ;o .
g5S; g'x gfdBjl ?x't:j/tGc   ]nq]fI Lhgl ,]fnxlk .

 ky {Ofnnfx fd?xfgh]fo/lk ]fs]x//lu gnfr+; ]nxlc
 {fhs ]n/fj/lk/3 / ]fs]x/g soZjfc t]f|; oLQjl

]fsPeg /fw'; fdftdfI {]gu u]fekp L/u u]fo|k  . 
 ]fs /]x / {vk fbGe '{gu tfj?'; fgh]fo/lk Ffog ,]f|;]fb

 }g3lc;o ]noN'd ]fsfuUh/3 ,]f|;]t / ]fs]x/ tlLgf0C
 fbF'xt:'; Lmqjl b/lv ]n]fs]/u n;lfx {Ofrp dtrRp

]fs]x/ fddmq ]fsgh]fofd; oN'd   ]gpfc ,klBo .
 {fhs L/u ]gbl fj]6 {OfnqGt{yc sjlt:fj fd?xgbl

5G'x {f0"kjTxd fbGe}j; fIk ]f|;]fb ulfn ]fs/ft:jl  .

 fd/fhj ]ge ]fou }bjDln tly:l ]fs/]x / {vk ,Lbo
 swlc ]ns+}a «6if/ nfk]g / ]gfh }bF'x ds ky /bhfoJ
 ]fs'g'x fy:jc {]gk'g'x omql; ky fdgkfy:joJ ftn/t
 ffI]kc ]g'x xfj|k {mkt q]fI sjlt:fj ]fsqGt{yc }yf;
 ]fsQlkD; Oe u]fo|k fdLhfj]§; t]f|; oLQjl ]fsP/lu

5Gx/ dvl]fh ]gS; g'x ¢l[j oN'd   fy:jc ]fo ,Lbo .
 ]fs/bhfoJ g"oG tGoTc ,}uF;dmqod; ,]ge g]x/ glk
 fy:jc ]fsgofnk Lh"Fk 6fadoWfd s/lfrk}fgc f0/fs

5\9j fgjfeD; ]g'x fg{h;l   ]fsqGt{yc ,]n};oT .
 gbfkTp fyt fg{h;l L/fuh]f/ t{mkfd ;fsjl ]fubl
 trl'd; ]fst]f|; oLQjl wAnkp ulfn ]fs¢l[jjlc
 fd'{ht ?xdmq{ofs fyt tlLg fi]zjl ulfn ]fsu]fo|k

5 soZjfc '{gu gojG{fofs L/u  .     

<{]gu ]s ac

 fyt of;joJ /fkfoJ L/u gnfr/lk {fhs ,]fnxlk
]fx 'gnl dvl]fh '{gu Lgfun fdftnLzdBp   ]ft:o .

 g{hfcofc fdk? Lg'gfs ]n};s glk b'hafa fsfy:jc
 glk }g's QlkD; ]fs?xLgp ]noHf/ ,]ge 5 ]fs]x//lu

5{bk'{gu fttrZlgl'; ]gx/ tfIl/'; fdfy:jc   }g's .
 }/'k fd]fsP/lu zfgjl fyt 8]fmk8]ft fdfgfxfj glk

5{bk'{gu fy:joJ ]fs{Lt"ktlfI   ]fsLof;joJ ]n;o .
5{bu t/l]|k ulfn ]fsdvl]fh ky Lx/ dofs nj]fgd  . 

 Lq}dof;joJ glkPe fd/fs/; x'd; fj {L6k glk }g'h
5{bk'g'x ftsdlyf|k ]fnxlk ]fsoHf/ }gf0/jftfj  . 

 ftdfI {]gu u]fekp ]fs/fj/lk/3 fdqGt{yc /]fhds
5Gfh }bF'xnylzl Mzdmq glk  .

 L/fj]dDhl ]fnxlk ]gVf/ tnl'tG; tfn;fj ]fgˆfc ,]f|;]fb
5{bk tu{tGc fy:+; oLQjl fyt s+}a +oj:  . ;xL 

 gkfy:joJ ftn/t fyt gsªfoN"d dvl]fh ]nfs/lt
5G'x jf9r/ftp sjlfej:c ]fs/bhfoJ fbS;g {gu  . 

 ]fs'gs:lv /t:f0'u ]fs{fhs ]fs]x/}e xfj|k ]nxlc ]n;o
 ]fstujl glk fbx//lu /mkc {fhs fd/bhfoJ ds }yf;
 Ffog sxf|u ]fs]u]fe ]njf;xl }g's fj ]fs]v]b fy:jc

5G'x hx;c ulfn ]fs{gu ft}fmeD; {fhs   oYt ]fo .
g5 ]fs]/u tklfy: glk ]n?xgooWc gGeljl  .

 fdf0/jftfj solf;jfoJ ]nft/y:lc tutlLg ,]f|;]t

5{bfk jfe|k sdTf/fsg   tlc / srn }oWf;c .
 ]nfg'x {]gu fg{h;l oe / fttrZlglc ]ntlLg ]fn;ls
 ftsdlyf|k {Ofnfd'{ht tlLg s|bl}fd fyt Qjl tnl'tG;

lbg]  ]f; fyt tlLg Qjl {]gu g{wj|k ufd s/ltGfc .
 ]gbl 8]fh fdjTolfy: oLQjl {}bu u]fox; {OfnoIn

{]gu gojG{fofs fyt fd'{ht tlLg s|bl}fd   ]fsQlkD; .
 fdjTolfy: oLQjl ]n¢l[j sjlfej:c ]g'x fdoN'd
 nLzs]jjl trlp ulfn ]fs{gu f0/sgl"oG jfe|k {]gfk

5{bk'{gu gjDnjc ]fsgdogl  . 

 ftdfI tufy:+; ]fs?xfy:+; sglh{jf; gfdBjl ,]fy}fr
5{bk'{gu ¢l[jelc   ftoLg;jZjl ]fs?xglol ,]n;o .

5G'x g{2j|k t]d; Lgfun szl]b}j ]nfg'x dofs  . 
5G|ual f0/jftfj ]fsLgfun fbF'xL/fsgx]fb ?xfy:+;  . 

 ft/;|uc fi]zjl fdf0{fdgl ?xfy:+; L/fsf0foNs
cfjZos 5 .

 ?xq]fI fsLgfun Ffog Ffog }uF;tuf/kD/k ,+}frfk
5{bk '{gu ;fo|k dtswlc {gu gfrxlk  . plrt 

 fdz]bjl glk {Ofn?xLgkDs Lnfk]g L/u gsªfoN"d
 fyt /fsijlfc }yf; ]fs'{gu f0/sLhx; {gu Lgfun
 Lgfun fd?xLgkDs t/{ofs fdq]fI ]fswljl|k

{]gu f0/sLhx;  .

cGtodf,
 ]nxfj|k {fhs ]g'x t{mkfd ?xfy:+; oLQjl fyt s+}a
 {f0"kjTxd fdfg{h;l L/fuh]f/ fyt gbfkTp fdqGt{yc

5G'x ]fs]n]v fsdl"e   {fhs swlfoTc ,Lkfyt .
 fyt ]gpfoN nf5p fdoN'd ]fsQlkD; ]ge ]nxfj|k

5G'x fg{h;l dvl]fh t]d; fdjTolfy: oLQjl  . 
 {fhs b'hafa ]fs/bhfoJ g"oG fyt ftn/t swlc
 solf;foJ fd{ebG; gfd{tj ]fsnfk]g ]fs]x/}eg xfj|k
 nj]fgd ]fs?x{ftsLgfun ulfn ]fsf0{fdgl f0/jftfj
 ftn/t fyt gkfy:joJ dvl]fh ]n?xs+}a ,]gpf9j
 Qjl L/fsojGd; ,{]gu n;lfx ftn;'s fdgkfy:joJ
 ?xfy:+; L/fsf0foNs / {]gu fd'{ht tlLg s|bl}fd fyt
 t/{ofs fdwljl|k fyt /fs:jlfc }bF'x /;|uc fdf0{fdgl
 {gu trZlgl'; rF'xk oLQjl t]d; {Ofn?xfy:+;
 s{ylfc L/u ds dvl]fh ]fsgofnk LhF"k fdPsl;

5Gsl; {gu n;lfx ¢l[jD;  .

 sz{]bglkp fss+}a «6if/ nfk]g fg;Nldltl sv]n-
 fdfo8GlO ,LnNbl "oG ,L6{;legl'o go;lP ypf; fyt
 {ftsw]fz t/gooWc Lw/lfjfBjl fdofijl q:fz{yc

\g'x  _\g'x tumQloJ fssv]n ff0/fw mQoJ fdv]n     .  .  
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ljifo ;f/

 / s{ylfc ]fs¿xs'n'd nLz;fsjl ]ft:hnfk]g
 qfd ¿xt]f|; s/ltGfc ulfn fs;fsjl shlfdf;
 ]fsf0/tGfk¿ s{ylfc Lgfun szl]b}j fbF'x ]g'xg tK{fok
 Lgfun szl]b}j . 5Gx/ fdk¿ fsdoWfd {f0"kjTxd
 ]nmQloJ fj fy:+; ,LgkDs Lz]bjl }g's ]nfgGe
 fdfgh]fo/lk fj fj]; ,gbfkTp ,u]fBp fdz]b {]fsc
 tKf|k f0qGogl / efn gLnfs{3Lb L/u Lgfun LhF"k
 t{mkfd;o . 5bpfme'a {OfnLgfun ]fs]/u ]noZ]2p {]gu
 ]fsrF'xk /fha / kL; gkfy:joJ ,wljl|k }uF;LhF"k
 L/fuh]f/ ,;fsjl s{ylfc ]n;o ]nfsPe ]g'x f0/tGft:x
 . 5Fpfo¥'k fj]6 fd4l[j ftdfI sdT{fwk:tl|k / fgh[;
 o«6il{f/tGc / ;fsjl |jLt ]fswljl|k ,f0/sLkfoJjZjl
 ]nxlc Lgfun szl]b}j }uF;;fsjl ]fs¿xqGo+; Lg'gfs
 ]fsPe t;lsjl fdk¿ ]fs80b?]d ]fsqGt{yc jZjl

5 . 

 ,obp ]fs¿xLgkDs o«6ilf/'xa 5lk4'ojZjl ]f|;]fb
}j ]n/ft:jl /fkfoJ o«6il{f/tGc / tlLg f0/sL/fbp
}fe ]n;o . 5 ]fsPfga |jLt {Ofnxfj|k ]fsLgfun szl]b
 LkfoJjZjl {OfnLgfun }bFpfga ]fn's'v ¿xfdL; snl]fu
 szl]b}j glk ]nnfk]g . 5 ]fs]/u u]fox; gnl}mk fdk¿
 tufgr/+; ,Lg"gfs ,tutlLg ulfn fsf0{fisfc Lgfun
 k¿j:nmk . 5 ]fsPfc {}bu ¿x/fw'; oLskfy:joJ /
 z]j|k Lgfun Lz]bjl fdq]fI fj]; / u]fBp gGeljl
 fdnfk]g fdfgn't fs¿xz]b Lnfo;lP f0fIlb glk ]/u
 tutlLg . 5 g"oG }mec ftwjljl / fqfd ]fsLgfun

 / jfec ]fs/fw{fj"k ,ftn6lh sgl;fz|k ,ft/y:lc
 Lgfun ]n¿xf0/fs ft:h Lt:';fn9l fdfomql|k Lgfun

 . 5 ]fsPfga /]fhds f0/jftfj

}j ulfn fs{gu n;lfx oIn ]fsnfk]g 4[d;
 {gu u]fokp fdk¿ sn"dtlLgf0/ {OfnLgfun szl]b
 {Lzb/fk ,jTolfy: tutlLg ulfn fs;o . 5 soZjfc

/frf6i|e / /fw{fj"k {]fbk/e ,mQlzgh fIb ,Lnff0|k{ofs
 'bGjlnsP ,}yf; . 5 {ofx/lkc f0{fdgl ]fsf0/jftfj mQ'd

- Lnff0|k Single Window System_ af6 nufgL 
 ulfn fsgfwfd; bfjjl {}bu t[sLn/; ky {Ofnfomql|k
 ;fsjl qGo+; Lg'gfs ]fs/f;'gc80bkfd o«6il{f/tGc
 Lgfun s{fisfc fdfo;lP f0fIlb nfk]g fbS; {gu

. 5S; g'x tklfy: fdk¿ fsoJtGu

dl"e7i[k

 ,{dmk ,mQloJ ]fsz]b }g's ]nfgGe Lgfun szl]b}j
 fj kL; ,wljl|k ,LhF'k ]fgˆfc ]nfy:+; fj LgkDs
}j . ]fx fomql|k {]gu Lgfun fds'n'd {]fsc {Ofngf1
 ,;fsjl ]fsq]fI nLzgbfkTp oZ]2p ]fsLgfun szl]b
 Lgfun Lz]b}j . ]fx '{gu g{hfc fmkfg / 4l[j LhF'k
 fdk¿j: v'd|k {O'b {OfnLgfun Lz]bjl ]n !&)@ ,tlLg
 ]fst{utGc LhF"k Lz]bjl ]fnxlk . 5 ]fs]/u t[s{Luj
 ,kL; ,f›'d Lz]bjl t{tuGc;h _Lgfun fIoT|k- Lgfun
 ¿xLgfun ]g/lu t{mkfd f0/tGft:x wljl|k / gf1
 nLzgbfkTp ]nLgfun ]fs/fs|k ;o / \g5G'x z]jfd;
 oIn ]gp{fo'k gfbu]fo gLnfs{3Lb fdq]fI fj]; / u]fBp

 _Lgfun fIoT|kc- Lgfun ]fonl]fmk{6]fk ]f|;]fb . 5bVf/
 ]f|;]fb ]fsqk]ftwl ]n{ftsLgfun Lz]bjl t{utGc;h
 tlLg ]fo  . 5G'x z]jfd; Lgfun {]gu t{mkfd/fha
 fdk¿ Lg"gfs glk {OfnLgfun ]fonl]fmk{6]fk ,/f;'gc
 soZjfc {gu z]jfd; fdk¿j: ]fsLgfun Lz]bjl

. 5 ]fsP/lu fy:joJ

 f0/sLkfoJjZjl ftg3; ]fsLgfun szl]b}j
-Globalization  ,5 twGlaD; fdk¿ fIoT|k uF; _

 {Ofnxfj|k o«6il{f/tGc ]fswljl|k / LhF'k ]n;o ]gegsl
 ,;fsjl s/lfsTdfr ]fsPe fdwljl|k . 5Fpfga hx;
 Lg'gfs o«6il{f/tGc / ften'; ]fs/fr~; fyt tfoftfo
 LkfoJjZjl {OfnLgfun szl]b}j ]n;fsjl ]fs¿xqGo+;

5 ]fs]/u /ft:jl ]nu+9   \tfrZk4'ojZjl ]f|;]fb .
 ]fs¿xLgkDs o«6ilf/'xa ,/ft:jl /fkfoJ o«6il{f/tGc
 f0/sLsP s{ylfc / ¿xtlLg f0/sL/fbp ,obp
 fdk¿ LkfoJjZjl {OfnLgfun szl]b}j ]n¿xfomql|k

\g5 fs]/u t{4lj|k / tufy:+;  .

 /fkfoJ ,{ofsx; s{ylfc rLa¿xz]b ]nLgfun szl]b}j
 v'dG]f;fsjl ]n;o . 5Fpf9a wGaD; s/lk:/fk / /ft:jl
 / f0{fdgl /fw{fj"k ,f0/sLsul]fB}fc fd¿xs'n'd

 fdfg{h;l L/fuh]f/
 gfbu]fo {f0"kjTxd
 szl]b}j . 5Fpfo¥'k
}fd t{mkfd Lgfun
 qfd LhF'k s›l

=== ,gf1 {Oeg

?xofkp fsgfwfd; / Lt}fg'r ,/;jc M Lgfun szl]b}j fdnfk]g
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Abstract
Nepal's banking industry plays a 
vital role in supporting its developing 
economy. For years, it's been run 
through a centralized system led by 
the Nepal Rastra Bank (NRB), which 
oversees regulations, monitoring, and 
monetary strategies. This approach 
has had some real wins, like ensuring 
stability with tough inspections, 
requiring at least 11% total capital 
and following Basel III guidelines for 
managing risks. As of 2025, there are 
20 commercial banks operating, adding 
roughly 5-6% to the nation's GDP and 

adults, estimated around 61% based 
on recent surveys. Recent policies 
have pushed for more digital tools and 

(Nepal Rastra Bank, 2022).
This centralized setup has shown some 
serious cracks, such as common insider 
misconduct, lack of clear reporting, 
shaky internal checks, poor board 

roles of chairperson and CEO, which 

(Bhatta, 2023; Ghimire, 2023). Take 
the 2023 cooperative meltdown, 
for example—it revealed how lax 
oversight let poor management and 
scams spread, causing embezzlement 
of around Rs. 87 billion across about 
40 cooperatives, hurting depositors and 

These problems get worse with Nepal's 
move to federalism back in 2015, 
dividing power among seven provinces 
and 753 local bodies, but keeping 
banking mostly under central control, 
which doesn't match local economic 

Bank, 2024).
Learning from these issues, this 
paper pushes for a shift to polycentric 
governance. In this model, various 
interconnected groups, like the NRB, 
regional regulators, independent bank 
directors, local cooperatives, and 
private players—team up to build a 

system (Ostrom, 2010). Drawing 
from Elinor Ostrom's ideas on 
handling shared resources, polycentric 
setups encourage self-management 
and healthy competition among 

participants (Ostrom, 1990). History 
shows this worked in places like 
Scotland and Canada during their free 
banking periods, where banks formed 
voluntary networks to handle crises 
and keep things stable without a single 
dominant authority (Hendrickson et 
al., 2017; Boettke & Coyne, 2016). In 
Nepal, similar ideas have succeeded in 
other areas, such as coordinating relief 
after the 2015 earthquake, where local, 
provincial, and national teams worked 
together for better results than a strictly 

also helped with renewable energy 
initiatives, where community groups 
and businesses have boosted access 
in remote spots like Karnali Province 
(Bushley, 2014).
By pulling together insights from 
various studies, this work explores 

information, aligning motivations, 
and allowing quick adaptations to 

challenges like recessions or disasters 
(Cole & McGinnis, 2014). It covers 
potential hurdles, such as coordination 
snags or skill shortages at lower levels, 
and suggests layered structures where 
the NRB still handles big-picture 
stability. The upsides include steadier 
overall economy, fewer widespread 

steps for testing polycentric ideas, 
stressing the need for real-world 
assessments to shape a more responsive 
banking framework amid Nepal's 
federal changes.
Keywords: polycentric governance, 
hierarchical models, Nepal banking 

stability, federalism
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