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Abstract
The rapid expansion of Finan-
cial Technology (FinTech) has 
profoundly transformed the 
global economy, with notable 
implications for countries like 
Nepal. FinTech’s innovative 
solutions have the potential to 
enhance financial inclusion by 
providing accessible banking 
services to remote and under-
served regions. Additionally,  
it streamlines financial pro-
cesses, reduces transaction 
costs, and promotes entrepre-
neurship, fostering econom-
ic growth and job creation. 

However, for Nepal and simi-
lar economies, harnessing the 
benefits of FinTech requires 
careful attention to regulato-
ry frameworks, cybersecurity,  
and data privacy. The future of 
FinTech in Nepal holds prom-
ise for advancing economic ef-
ficiency, but it necessitates a 
balanced approach to ensure 
both innovation and regulato-
ry compliance in this dynamic 
sector.
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sd{rf/L] cfjfh eGgfn] lghsf] ljrf/, k[i7kf]if0f, tyf b[li6sf]0fnfO{ 
a'em\g] ul/G5 . of] sd{rf/Lsf] wf/0ff, ljrf/ / ;f]rfOsf] ;lDd>0f klg xf] . 
o;nfO{ sd{rf/Ln] cfˆgf] cfjfh a'nGb kfg{nfO{ cfjZos zlQm k|bfg ug]{ 
k|lqmof jf k4ltsf] ?kdf klg a'em\g ;lsG5 . of] Ps aGb sf]7fsf] em\ofn 
vf]n]/ :JfR5 xfjf leq\ofpg] / k'g/tfhsL k|bfg ug]{ dfWod xf] . of] x/]s 
sd{rf/Ln] cfkm' ;Ddflgt ePsf] cg'e"lt k|fKt ug]{ ;fy} af]NGfnfO{ k|f]T;flxt 
ug]{ sfo{ jftfj/0f >[hgfsf] dxTjk"0f{ kf6f] xf] .

;+:yfut ;kmntfsf] k|d'v ;"rssf] ?kdf sd{rf/L cfjfh ;'g'jfOsf] :t/nfO{ 
dfgssf] ?kdf lng] ul/G5 . tL ;+:yfx? h;n] sd{rf/L cfjfhnfO{ O{gk'6sf] 
?kdf ;ls|otfsf ;fy vf]H5g\ / k|fyldstf lbG5g\, ltg} ;+:yfx? ultzLn 
Jofj;flos kl/b[Zodf km:6fpg'sf ;fy} k|lt:kwL{ nfe xfl;n ug{ ;S5g\ . 
sd{rf/L cfjfhsf] plrt Joj:yfkgn] ;+nUgtf, ;xeflutf / k|lta4tfsf] 
;+:s[ltnfO{ kfngkf]if0f ub{5, h;n] ubf{ sd{rf/LnfO{ sfdk|lt nugzLn 
t'NofO{ pRr pTkfbsTj xfl;n ug{ 6]jf k'¥ofpF5 . o;n] lg0f{o Ifdtfdf 
a9jf lbg] ub{5 . ljljw ljrf/wf/ / ;f]rfOnfO{ k|f]T;fxg ub}{ ;'–;"lrt 
/ ax'cfoflds lg0f{o k4ltsf] cfwf/ ;'lglZrt ug{ ;S5, lsgls sltko 
cj:yfdf g]t[Tjn] ;d]6\g 5'6]sf d'Nojfg\ ljrf/ b}lgs ?kdf k|ToIf ;+nUg 
sd{rf/Laf6 k|fKt ug{ ;lsG5 . sd{rf/L cfjfhn] ;d:of ;dfwfg, gjk|jt{g,  
gjLgtf / ;[hgzLntfdf of]ubfg k'¥ofpF5 . ha, sd{rf/Ln] cfˆgf] gjLgtd 
;f]rfOnfO{ ;/ntj/n] ;Dk|]if0f ug{ ;S5, ta o;n] lg/Gt/ ;'wf/ / k|of]usf] 
;+:s[lt lgDtfpF5 . sd{rf/L cfjfhsf] plrt Joj:yfkgn] b'O{tkmL{ ;~rf/nfO{ 
alnof] agfO{ ;d"xdf ljZjf;sf] jftfj/0f >[hgf ub{5, sd{rf/Lsf] ;GTf'li6 
/ wf/0fdf a9f]Q/L NofpFb5 / sfo{ jftfj/0f ;'b[9Ls/0fnfO{ k|f]T;fxg ub{5 . 
o;y{, sd{rf/L cfjfhsf] plrt Joj:yfkg cToGt} dxTjk"0f{ / cTofjZos 
5 .

g]kfnsf] a}+lsu If]qsf] w/f]x/ dflgg] g]kfn a}+s lnld6]8sf]] ;Gbe{df s'/f ug]{ xf] 
eg] sd{rf/L cfjfhsf] Joj:yfkg cToGt} gfh's /x]sf] cg'e"lt dxz'; ug{ 
;lsG5 . lsgls,  oxfF va/bf/L ug]{  nfO{ sfGnfd'lg v;flnlbg], ;s/fTds 
;'emfjx?nfO{ r/d j]jf:tf ug]{, cleJolQm k|s6 u/]s} cfwf/df nlIft x'g' kg]{, 
:j:Yf cfnf]rgf ug}{ gx'g] / u/]sf] v08df bl08t x'g' kg]{ vfnsf k|z:t 
pbfx/0fx? xfdLn] b]v]sf, ;'g]sf 5f+} . cem} eGg] xf] eg] d'Vo k|jGws tyf 
j/Li7 k|jGws nufotsf gLlt sfof{Gjog ug]{ txsf sd{rf/Lx? ;d]t …d t 
af]lNbg x}, oFxf af]n] laemfp5Ú eGg] k|sf/sf] cleJolQm k|s6 ub}{ /xg'' ePsf] 
kl/l:ylt xfdLnfO{ ;fIftsf/ 5 . o; k|sf/sf] ultljlw tyf cleJolQmx? 
b]Vg, ;'Ggdf cfpg' eg]sf] ;du| ;+:yfut ljsfzdf vt/fsf] ;ª\s]t b]vf kg{' 
xf] . ;fy} sltko g]t[Tjx? cToGt} kbd'vL aGg vf]Hg'x'g] / cfkm"eGbf tNnf] 
txdf sfo{/t sd{rf/Ln] eg]sf] t s] dfGg] eGg] dgf]j[lQaf6 ;d]t u|l;t x'g' 
ePsf] cg'ejx? xfdLn] k|fKt u/]sf 5f}+, h;n] sd{rf/L cfjfhsf] Joj:yfkg 
s;/L eO{/x]sf] 5 eGg] tYonfO{ 5n{Ë kfb}{g /< oL o:tf lqmofsnfk tyf 
;f]rx? ;du| ;+:yfsf] lxt k|lts"n / Psbd} cg'lrt /x]sf 5g\ .

sd{rf/L cfjfhsf] Joj:yfkg Ps lg/Gt/ rln/xg] k|lqmof ePsf]n] o;nfO{ 
k|efjsf/L Joj:yfkg ug{ k|lta4tf, l:y/tf / ltj| O{R5fzlQmsf] cfjZostf 
kb{5 . sd{rf/Ln] cfkm\gf] ;'emfjn] lg0f{o k|lqmofdf cleGg e"ldsf lgjf{x u/]sf] 
ljZJf:ttf k|fKTf u/]sf] x'g'k5{, h;n] ubf{ sd{rf/Lx? Yfk OR5'stfsf ;fy 
cfˆgf] cfjfh d'vl/t ug{ tKk/ /xG5g\ . ha, sd{rf/L ;zQm / pTk|]l/t eO{ 
cfˆgf cfjfhx? k|:t't ug]{ cj:yfdf /xG5, ta ;+:yfsf] ;du| ;kmntfsf y'k|} 
;sf/fTds glthfx? lglDtG5g\ . o;sf nflu g]t[Tjn] cfkm"nfO{ pbfx/0fLo 
g]t[Tjsf] ?kdf k|:t'tug{ ;Sg' kb{5, ax'Rofgn tyf v'Nnf ;+jfbaf6 ;+rf/ 
k|jfx x'g] Joj:yfsf] k|Tofe"lt ug{ ;Sg' kb{5, ;xsfo{ tyf ;d'x ljsf;df 
clej[l4 lgDTofpg ;Sg' kb{5, / sd{rf/Lx?n] k|ToIf jf ck|ToIf ?kdf 
o'lgognfO{ k|jfx u/]sf ;'rgf tyf hfgsf/Lx? 6]«8 o'lgog;Fu lng;Sg' kb{5 
. ;fy} sfof{no jf ljefuLo k|d'vx?nfO{ tflnd tyf cled'vLs/0f dfkm{t 
sd{rf/L cfjfhsf] ;lx Joj:yfkg ug{÷u/fpg ;Ifd agfpb} n}hfg' kb{5 .

g]t[Tjn] gLlt lgdf{0f tyf lg0f{o lnbf ;s];Dd w]/} ;'emfj tyf k[i7kf]if0f lng], 
/rgfTds cfnf]rgf ;xg] / ;f]xL cg';f/ cfkm"nfO{ kl/is[t ub}{ n}hfg], km/s 
dt jf ljrf/sf] ;Ddfg ug]{, sd{rf/Ln] lgw{Ss ;fy cfˆgf ljrf/x? /fVg 
;Sg] kl/j]zsf] ljsf; ug]{, sd{rf/L ;e]{If0f ;+rfng ug]{, idea champion 
nfO{ k'/:s[t ug]{, whistle blower sf] ;+/If0f ug]{ h:tf ;+:s[ltx? lasf; 
ug{ ;lsPsf] v08df sd{rf/L cfjfhsf] Joj:yfkg k|efjL x'g] lyof] .

 sd{rf/L] cfjfhsf] plrt Joj:yfkg u/ ⁄
xflb{s awfO{xflb{s awfO{

g]kfn a}+s lnld6]8 ;+rfns ;ldltsf] cWoIf h:tf] ul/dfdo kbdf g]kfn 
;/sf/sf] k|ltlglwTj ub}{ ldlt @)*)÷)%÷!# ut] l;kmfl/; x'g'eO{ ldlt 

@)*)÷)^÷)$ ut] g]kfn /fi6« a}+ssf ue{g/ >L dxfk|;fb clwsf/LHo"af6 
zky u|x0f u/L lgo'Qm x'g'ePsf]df 

cfb/0fLo 8f= rGb|axfb'/ clwsf/L8f= rGb|axfb'/ clwsf/LHo"nfO{ xflb{s 

awfO{ ;lxt ;kmn sfo{sfnsf] z'esfdgf JoQm ub{5f}+ .

 g]kfn a}+s sd{rf/L o'lgog 
	 	    s]Gb|Lo ;ldlt, sf7df08f}

Do Banks Need an Environ-
ment and Social Risk Manager 

(ESRM)?

Shivsundar Pokharel
Assistant Manager, Nepal  Bank Limited
(Lecturer, Trainer, Yoga practitioner)

The Central Bank of 
Nepal issued updated 
Environmental and Social 
Risk Management guidelines 
in February, 2022. After 
that, Financial institutions 
started to develop the outline 
of Environment and Social 
Risk Management guidelines 
aligned with the Nepal Rastra 
Bank’s guideline of ESRM. 
For this, banks are compelled 
to think once more about the 
aspects of environmental and 
social before the execution 
of banking activities. Banks 
should address environmental 
and social risks prevailing 
in the market. Potential 
environmental risks are 
damage to the environment 
and ecosystem because of 
air, water, land, and sound 
pollution due to industrial 

activities. Do banks think 
about Mother Nature before 
investing in projects? 
Likewise, social risks such 
as adverse impacts like 
damage, injury, or loss of 
persons. Societal people can 
be employees, customers, 
social activists, and the 
overall community. Social 
risk can prevail in different 
terms such as public health 
and sanitation, the safety of 
employees, customers, and 
local people, unsafe working 
conditions, discrimination 
between employees and 
customers, impact on 
indigenous citizens, and their 
cultural impact.
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æpkNnf] kb eg]sf] w]/} lhDd]jf/L, w]/} ljgozLntf, 
w]/} ldlxg]t / kbk|ltsf] OdfGbfl/tf xf] .Æ

– s[i™ axfb'/ clwsf/L

lgjt{dfg k|d'v sfo{sf/L clws[t, g]= a}= ln=

g]kfn a}+s lnld6]8sf lgjt{dfg k|d'v sfo{sf/L clws[t >L s[i0f axfb'/ clwsf/L Ho"sf] !( jif{ nfdf] a}+lsª 
hLjgdf pxfFn] ef]u]sf ef]ufO, cg'ej tyf l;s]sf 1fgx¿ xfd|f nflu dfu{bz{g aGg ;Sb5 . oxL tYonfO{ 
b[li6ut u/L g]lao' ;Gb]zn] pxfF;Fu 5f]6f] ;+jfb ug]{ k|of; u/]sf] 5 .

g]lao' ;Gb]z M gd:sf/ Û g]kfnsf] klxnf] a}+s g]kfn 

a}+s lnld6]8df !% jif{sf] :yfoL ;]jf kZrft\ yk rf/ 
jif{ k|d'v sfo{sf/L clws[tsf ¿kdf lhDd]jf/L jxg 
u/L xfn} cjsfz x'g'ePsf] 5 . cfˆgf] lbgrof{ s;/L 
latfO/xg'ePsf] 5 < Pp6} a}+sdf sd{rf/L / k|d'v 
sfo{sf/L clws[tsf ¿kdf sfo{ ubf{ s:tf] leGgtf 
cg'ej ug{'eof] <

gd:sf/ . g]kfn a}+sdf d]/f] ;]jf k|j]z @)^! ;fn 
sflQs !^ ut] ePsf] lyof] . ;xfos k|aGws kbaf6 
k|f/De ePsf] d]/f] :yfoL ;]jf ljleGg kbx¿df 
ljleGg lhDd]jf/L jxg ub}{ @)&^ cfZjLg !$ 
ut];Dd /x\of] . tTkZrft @)&^ cfZjLg !% ut] 
;f]xL a}+ssf] k|d'v sfo{sf/L clws[t kbdf lgo'Qm 
eO{ tf]lsPsf] sfo{cjlw rf/ jif{ klg @)*) cfZjLg 
!$ ut] ;DkGg eO;s]sf] 5 . a}+s k|j]zb]lv g} 
a}+s k|ltsf] d]/f] ;dk{0fefj, cfr/0f / :jefj Ps} 
k|sf/sf] /x]sf] lyof] . ;]jf cjlwsf] ljleGg r/0fdf 
ljleGg k|sf/sf cf/f]x, cj/f]xx¿sf lar klg 
cfˆgf] st{Jodf cljrlnt eO{ nflu/x]+ . eljiodf 
o; a}+ssf] k|d'v sfo{sf/L clws[t agf}+nf eg]/ pQm 
Jojxf/ k|bz{g u/]sf] klg lyOgF, dfq cfˆgf] st{Jo 
lgi7fsf ;fy jxg u/]sf] lyPF . cGttf]uTjf d]/f] ToxL 
cfr/0f, :jefj / lgi7fsf] sf/0fn] ubf{ g} dnfO{ 
To; ;jf]{Rr :yfgdf k'Ug d2t k'Uof] . 

;]jf lgj[lQkZrft\ xfn :jtGq 5' / km';{lbnf] 5' . 
k|d'v sfo{sf/L clws[tsf] lhDd]jf/Laf6 ;]jf lgj[Q 
ePkZrft\ nuQ} rf8kj{sf] cj;/ klg /x]sfn] ;do 
lalt/x]sf] 5 . kl/jf/;Fu} 5' egf}+ eg] sf7df8f}+df 
hDdf b'O{ hgfsf] kl/jf/ 5 . cfˆgf] hLjgsf] 
dxTjk"0f{ pmhf{zLn cjlw a}+s If]qdf g} nufgL 
ePsfn] o; If]qsf] cj:yf, ljsf; / r'gf}tLdf cfkm" 
;hu eO{ b]zsf] cfly{s ljsf;df of]ubfg lbg ;Sg' 
g} cfˆgf] st{Josf ¿kdf lnG5' .

k|d'v sfo{sf/L clws[t /xFbf / cGo lhDd]jf/Ldf 
/xFbf clwsf/ / st{Josf] km/s cg'e"lt x'g' :jfefljs} 
xf] . d]/f] sfo{z}nL / Jojxf/df tflTjs leGgtf g/x] 
tfklg lhDd]jf/Lsf] lx;fjaf6 w]/} g} km/s /x\of] .  
k|d'v sfo{sf/L kb Ps lsl;dsf] cfsif{0fsf] kb 
xf] . o; lhDd]jf/Ldf /xFbf ;+:yfleq jf aflx/af6 
klxnf Tolt w]/} ;/f]sf/ g/fVg] sltko JolQmx¿ 
glhlsg vf]Hg] k|j[lQ klg xF'bf] /x]5 t/ o; 
k|j[lQaf6 ;fjwfgLk"j{s cfˆgf] Odfg / g}ltstfdf 
cfFr cfpg] sfdaf6 hf]lug ;Sg' g} csf]{ ;kmntf 
/x]5 . cGo lhDd]jf/Ldf /xFbf zfvf jf ljefusf] 
g]t[Tj ug]{, dflyNNff] :t/af6 lbPsf] lgb]{zg kfngf 
tyf sfof{Gjog ug]{, plrt nfu]sf] ljifo l;kmfl/; 
ug]{ x'GYof] eg] k|d'v sfo{sf/L clws[t ePkZrft\ 
a}+ssf] ;du| lxtnfO{ dWogh/ ub}{ gLlt lgdf{0f ug]{, 
Joj;fo j[l4 tyf ;+:yfut ;'zf;gdf Wofg lbFb} 
:j:y, ;an / ;Ifd a}+s s;/L lgdf{0f ug{ ;lsG5 
eGg]df g} Wofg s]lGb|t x'Fbf] /x]5 . k|ydtM b]zsf] 

klxnf] a}+ssf] ;]jf ug]{ cj;/ kfpg', cfkm"n] ;]jf 

k|f/De u/]sf] / g]kfn b]zsf] gfd;Fu hf]l8Psf] b]zs} 
klxnf] a}+ssf] ;+:yf leqaf6 klxnf] k|d'v sfo{sf/L 
clws[t x'g kfpg'n] uf}/jsf] cg'e"lt x'g' :jfefljs} 
xf] / pQm lhDd]jf/LnfO{ OdfGbf/Lk"j{s ;DkGg ug{ 
;Sg' emg\ uf}/jsf] ljifo xf] . ;Dk"0f{ sd{rf/Lsf] 
cleefjssf] x}l;otn], ;+:yfsf] k|ltlglwTj ug]{ 
x}l;otn], ljleGg lgsfox¿;Fu ;dGjo ug]{ / ;du| 
¿kaf6 a}+ssf] 5ljnfO{ lzv/df k'¥ofpg] cj;/sf] 
lx;fan] ;Dk"0f{ k|of;x¿ /x] .

g]lao' ;Gb]z M g]kfn a}+s lnld6]8n] cToGt} nugzLn 
/ ;dlk{t k|d'v sfo{sf/L clws[tsf ¿kdf oxfFnfO{ 
k|fKt u/]sf] lyof] . ;LO{cf]sf] ¿kdf cfˆgf] ;a}eGbf 
dxTjk"0f{ pknlAwx¿ s]nfO{ dfGg'x'G5 < ;fy} o; 
a}+sdf yk ;do k|fKt ePsf] eP cGo s] ug{ 
;Sg'x'GYof] h:tf] nfU5 <

cfˆgf] sfo{If]qdf cljrlnt /xL sfo{ ug'{ g} d]/f] 
rl/q xf] . sl7g kl/l:yltdf klg ;lt;fn em}+ 
b[9tfsf ;fy lgi7fk"0f{ lhDd]hf/L jxg ug'{ g} zlQm 
xf] eGg] lzIff d}n] cfˆgf] kl/jf/af6, cu|haf6 
/ cWoogaf6 cfh{g u/]sf] 5' . k|d'v sfo{sf/L 
clws[tsf] cjlwdf ;+:yfut, /fli6«o tyf cGt/f{li6«o 
;d:ofx¿sf] afah'b klg h]hlt pknlAwx¿ xfl;n 
ePsf 5g\, ;f] k|lt d k"0f{ ;Gt'i6 5' . ljZjdf 
l;h{gf ePsf] sf]/f]gf efO/; ;+qmd0fn] pTkGg u/]sf] 
sl7g kl/l:yltdf klg ns8fpgsf] klxnf] lbgdf 
oftfoftdf cfPsf] c;xhtfsf] sf/0fn] ;f] lbg 
afx]s Ps lbg klg sfof{nodf cg'kl:yt /lxgF . 
sfo{If]qdf lg/Gt/ vl6/x]F . d]/f] cfTdansf] sf/0fn] 
Tof] ;+qmd0fn] dnfO{ 5'g klg ;s]g . d afx]s ;Dk"0f{ 
sd{rf/L ;fyLx¿ cfnf]kfnf] k|f0ffnLdf /xg'ePsf] 
lyof] . kmf]g ;Dk{s x'g g;s]sf s]xLAffx]s ;Dk"0f{ 
;+qmldt sd{rf/L ;fyLx¿;Fu kmf]gdfkm{t k|ToIf 
s'/fsfgL u/]sf] lyPF, cfTdljZjf; hfu[t u/]sf] lyPF . 
;Dk"0f{ ;+qmldt sd{rf/Lx¿ pQm ;+qmd0fdfly ljho 
k|fKt u/L ;s'zn x'g'eof] . of]eGbf 7'nf] pknlAw 
pQm ;dodf c¿ s] x'g ;SYof] / < 

kl5Nnf] rf/ jif{nfO{ ;dLIff ubf{ o; cjlwdf 
jflif{s ;fwf/0f ;ef lgoldt ¿kdf sfg'gn] 
tf]s]sf] cjlwleq g} ;DkGg x'g] u/]sf] -h'g ljifo 
w]/} jif{b]lv ;doleq x'g ;s]sf] lyPg_, @# jif{ kl5 
lgoldt ¿kdf ;]o/wgL dxfg'efjx¿nfO{ Nffef+z 
ljt/0f, nfdf] ;do;Dd sd{rf/L ;]jf ;'ljwf j[l4 
x'g g;s]sf] kl/k|]Iodf k|fKt pknlAw g]kfnsf] 
;fj{hlgs ;+:yfgx¿df dfgssf ¿kdf :yflkt, 
Joj;fodf ePsf] u'0ffTds tyf kl/0ffTds j[l4, 
shf{sf] u'0f:t/Lotf sfod /fVg ;kmn, u|fxs ;]jf 
l56f]5l/tf] / ljZjfl;nf] jftfj/0fdf x'g] u/]sf], qm]l86 
/]l6ªdf lgoldt …AÚ xfl;n u/]sf], zfvf ;~hfn 
j[l4 ePsf], ;+/rgfut ;'wf/, l8lh6n a}+lsªdf 
tLj|tf, k|ltsd{rf/L pTkfbsTj tyf cfDbfgLdf 

j[l4, ;+:yfut ;'zf;g sfod h:tf pknlAwx¿ 
pNn]vgLo /x]sf 5g\ . ;fy} @)&# ;fnb]lv g]kfn 
;/sf/af6 g]kfn /fi6« a}+sdfkm{t k|fKt ug'{kg]{ sl/a 
?= # ca{ aSof}tf /sd b'O{ r/0fdf u/L k|fKt eof] . 
jflif{s !) k|ltztsf b/n] dfq eP klg sl/a ? #) 
s/f]8 cfDbfgL jflif{s Iflt eO/x]sf] lyof] . 

oL pknlAwx¿ k|fKt ug]{ qmddf k|d'v sfo{sf/L 
clws[t t s]jn Ps lgldQ dfWod dfq xf], o;sf] 
>]o ;+:yfk|lt akmfbf/ ;Dk"0f{ st{Jolgi7 sd{rf/Lx¿, 
;~rfns ;ldlt, g]kfn /fi6« a}+s, g]kfn ;/sf/ cy{ 
dGqfno, cfb/0fLo b]ju0f u|fxsju{nfO{ hfG5 .

k|fKt rf/ jif{sf] cjlwdf kl/l:ylt cg';f/ h] hlt 
pknlAw xfl;n ug{ ;kmn eOof], To;df d k"0f{ 
;Gt'i6 5' . tyflk ug{ afFsL sfdx¿ klg s]xL 5g\ . 
&& lhNnfdf g} zfvf ;~hfn k'¥ofpg] nIodf &! 
lhNnfdf dfq} ;Lldt eOof] . && lhNnfdf zfvf 
;~hfn k'Ugsf nflu Joj:yfkgn] k]; u/]sf] k|:tfj 
8]9 jif{b]lv ;~rfns ;ldltdf ljrf/fwLg /x]sf] 
5 . b'O{ jif{ nufP/ ;+:yfleqs} hgzlQmaf6 ul/Psf] 
Organization and Management Survey 
klg ;~rfns ;ldltdf g} ljrf/fwLg /x]sf] cj:yfdf 
gofF kfFrjif]{ /0fgLlts of]hgfdfkm{t k'gM afx\o 
k/fdz{bftfaf6 u/fpg] Joj:yf ul/Psf] 5 . g]kfn 
a}+ssf] bIftf clej[l4 ug{ / j[l4 xF'b} uO/x]sf] 
u|fxsx¿sf] ;]jf ;'ljwf, Jofkf/ kl/df0fnfO{ ;'/lIft 
tyf b|'t ;]jf k|bfg ug{sf nflu cGt/f{li6«o:t/sf] 
;"rgf k|ljlwsf] cfjZostf /x]sf]n] pQm sfo{ k|f/De 
eO;s] tfklg cg]s emd]nfsf sf/0fn] ;':t x'g k'u]sf] 
/ k|lqmof 6'+uf]df k'¥ofpg b[9tfsf ;fy nfUg'kg]{ 5 .

d]/f] k|d'v sfo{sf/L clws[tsf] ;]jf cjlwleq s]xL 
bL3{sfnLg v/fa shf{x¿sf] /fkm;fkm x'g] u/L cys 
k|of; ul/Psf] lyof] . pQm k|of; Joj:yfkgsf] tkm{af6 
hlt ug{ ;lsGYof], To;df s'g} s;/ afFsL /flvPsf] 
5}g . Joj:yfkgsf] clwsf/ If]qleq /x]sf shf{x¿ 
l5dNb} uof}+ eg] ;~rfns ;ldltsf] clwsf/ If]qleq 
kg]{ k|:tfjx¿sf] ;Gbe{df klg /flt *÷( ah];Dd 
klg C0fL;lxtsf] ;xljQLos/0f a}7s /fv]/ eP klg 
C0fLnfO{ ;xdt u/fpg ;kmn ePsf lyof}+ . pQm 
k|:tfjx¿ :jLs[ltsf nflu ;~rfns ;ldlt;dIf 
k'¥ofOPsfdf xfn;Dd klg ljrf/fwLg /x]sf 5g\ . 
km'naf/L l/;f]6{sf] shf{ /fkm;fkmsf nflu Psd'i7 
?= @ ca{ &% s/f]8df @)*) ciff9 dlxgfleq 
ltg{'kg]{ cGoyf @)*) >fj0f klxnf] xKtfdf a}+sn] 
lnnfdL ug]{ zt{df C0fL;Fu ;xdlt ePsf] lyof] . 
olb pQm k|:tfj tTsfn :jLs[t ePsf] eP cfhsf] 
lbg;Dd C0fL :jod\n] r'Qmf e'Qmfg gu/]sf] ePdf 
klg lnnfdLaf6 g} /sd k|fKt eO;SYof] . ca pQm 
k|:tfj h:tfsf] t:t} t'?Gt} kfl/t eof] eg] klg 
;''?sf] ;xdlt ePsf] ldltn] Ps jif{kl5 /sd k|fKt 
x'g] sf/0fn] x'g hfg] Ifltsf] k|Zg 5 . o; ljifodf 
C0fLn] cfˆgf] tkm{af6 ;xljQLos/0f ;b:ox¿lj?4 
cbfntdf bfo/ u/]sf ;a} d'2f lkmtf{ lng] k|lta4tf 
k'/f ul/;s]sf] 5 . e[s'6L sfuh sf/vfgfsf] ;Gbe{df 
klg aSof}tf cjlwsf] ( k|ltzt ;fwf/0f Aofh 
c;'n ug]{ u/L C0fL / ;xljQLos/0f ;b:ox¿sf] 
Joj:yfkg :t/df ;xdlt ePsf] 5 / pQm ljifo 
klg ;~rfns ;ldltdf g} ljrf/fwLg /x]sf] 5 . oL 
b'O{ j6f v/fa shf{x¿ c;'n ePdf dfq klg g]kfn 
a}+snfO{ dfq sl/a ?= # ca{ cfDbfgL a9\g] 5 .

g]lao' ;Gb]z M elgG5 x/]s ;'?jftsf] cGTo x'G5 / 
x/]s cGTon] gofF ;'?jftnfO{ hgfpF5 . tkfO{+ cfˆgf] 
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lat]sf a}+lsª lbgx¿ s;/L ;dLIff ug{ rfxg'x'G5 < 
xfd|f] JolQmut / ;+u7gfTds lxtsf nflu xfdLn] 
tkfO{af6 l;Sg}kg]{ d'Vo s'/fx¿ cf}NofOlbg'x'G5 ls <

k|d'v sfo{sf/L clws[tsf] cjlw / ;f] eGbf 
cufj} u/L g]kfn a}+ssf] @@* zfvfx¿dWo] @)@ 
zfvfx¿df / ;ft j6} k|fb]lzs sfof{nodf k|ToIf 
k'u]sf] 5' . h'g afFsL zfvfx¿df k'Ug ;do cefjsf 
sf/0f ;lsgF / k|ToIf ¿kdf e]6\g g;s]sf sd{rf/L 
;fyLx¿k|lt d Ifdf k|fyL{ 5' . k|To]s k6s zfvfdf 
k'u]/ k|wfg sfof{nodf kmls{+bf zfvfdf sfo{/t 
;fyLx¿sf] d]xgt b]v]/ k'nlst eP/ kmls{Gy]+ . zfvf 
e|d0f hfFbf s'g} klg lbg l56f]df /flt ( ah]eGbf 
cufl8 af; al;Pg . t/fO{sf lhNnfx¿df t Ps} 
lbg !) j6f zfvfx¿ klg k'u]sf] 5' . t]x|y'd Dofªn'ª 
zfvfaf6 ciff9sf] d';nwf/] jiff{df ^ ah] lg:sL 
/flt ( ah] cf7/fO{ zfvf k'Ubf tTsfnLg zfvf 
k|aGws, hf] cNkfo'df xfn lbj+ut eO;Sg'ePsf] 
5, klv{/xg'ePsf] :d/0f tfhf g} 5 . cf7/fO{af6 
Psl5g 5nkmn u/L kfFry/ lkmlbd /flt !! ah] 
k'Ubf xfdL cl3cl3 klx/f] kl5kl5 eP/ /flt g} ;8s 
cj?4 ePsf] 36gfn] dg g} l;l/+u eP/ cfFp5 . 
To:t} u'NdLsf] tD3f; zfvfaf6 a]n'sL ^ ah]lt/ 
zflGtk'/ zfvf hfg] qmddf /flt af6f]sf] c;xhtfsf] 
sf/0fn] lanvaGbdf k/L aNntNn /flt !) ah] 
zflGtk'/ zfvfdf k'Ubf ;fyLx¿ klv{/x]sf] 36gf 
klg :d/0fof]Uo 5 . zfvf e|d0fdf hfFbf jf zfvf 
e|d0faf6 kms{+bf hltv]/ eP klg k|wfg sfof{no 
k'Ug}kg]{ cfbt g} lyof] . 

sl/a !( jif{sf] ;]jf cjlwdf ljleGg k|sf/sf 
;+3if{x¿;Fu ;fIffTsf/ x'g'k/]sf 36gfx¿ 5g\ . rfx] 
Tof] jL/u~h zfvfdf sfo{/t /xFbf ePsf] ad cft+s 
xf];\ jf shf{ c;'nLsf qmddf cfPsf Hofg dfg]{ 
wDsL xf];\ jf a}+sleq g} cfSsn em'Ssn l;h{gf 
ePsf c;dembf/Lx¿ g} lsg gx'g, s]xLn] klg 
ljrlnt eOPg . ;+3if{/t dflg;x¿n] lhGbuLsf 
x/]s kndf sl7g k/LIffx¿sf] ;fdgf ug'{kg]{ /x]5 . 
h;sf] pQ/ lstfasf kfgfx¿df xf]Og w}o{, Odfg, 
g}ltstf, cg'zf;g / s8f kl/>ddf dfq} e]l6g] 
/x]5 . 

s'g} klg ;+:yfdf ;]jf k|j]z / cjsfz lar hlt;'s} 
cjlwsf] eP klg cfˆgf] tkm{af6 ;+:yfnfO{ clwstd 
lbPdf dfq ;+:yfn] klg cfkm"nfO{ lbG5 . xfdL clxn]sf] 
cj:yfdf s]jn hflu/] dfgl;stfaf6 cufl8 a9\of}+ 
eg] g t ;+:yfn] k|ult ug{ ;S5 g t cfˆgf] j[lQ 
ljsf; x'G5 . clwsf+zsf] k|j[lQ eg]sf] hlt pkNnf] 
kbdf lhDd]jf/L lnOFb} uof] Tolt g} 7'nf] dfG5] ePsf] 
cg'e"lt ug]{ k|j[lQ emlNsG5 . pkNnf] kb eg]sf] w]/} 

lhDd]jf/L, w]/} ljgozLntf, w]/} ldlxg]t / kbk|ltsf] 
OdfGbfl/tf xf] . o;sf] dtnj dflyNNff] txdf k'u]kl5 
dfq o:tf cfr./0fx¿ cjnDag u5'{ eGg] cjwf/0ff 
dxfd'v{tf xf] . o:tf] cfr/0ft ;'?b]lv g} cjnDag 
ul/g'kb{5 cGoyf j[lQ ljsf;sf] afws cfˆg} cfr/0f 
g} x'g hfG5, h'g a]nf ;fx|} l9nf eO;s]sf] x'G5 . 

;]jf cjsfzsf] o; 38Ldf xfn sfo{/t ;fyLx¿n] 
d]/f] o; u'0fsf] cjnDag u?g\ eGbf klg d klg 
tkfO{+x¿ h:t} cf};t ju{sf] dflg; lyPF / xF' . xfn 
g]kfn a}+sdf pTs[i6 hgzlQm sfo{/t 5g\ . oL 
hgzlQmn] cfˆgf] Ifdtfsf] e/k'/ ;b'kof]u cToGt} 
b[9, cg'zfl;t, d]xgt / OdfGbfl/tfsf ;fy u/]df 
-d]/f] :jefj klg oxL xf]_ o; a}+ssf] eljio ;'Gb/ 
/ ;'/lIft 5 . 

g]lao' ;Gb]z M xfn xfdL a}+ssf sfdx¿ 
cfp6;f]l;{ªdfkm{t u/fpg a9L g} s]lGb|t 5f}+ . 
cfp6;f]l;{ª kmd{x¿af6 k|fKt x'g] sd tnasf sf/0f 
sfdbf/x¿ lg/fz 5g\ . cTolws k/lge{/tf a9\g] 
;fy} dxTjk"0f{ hfgsf/Lx¿ r'xfj6 x'g] hf]lvd klg 
5 . cfp6;f];{ sd{rf/Lx¿sf] akmfbfl/tf dfly 
k|Zgx¿ klg pl7/x]sf 5g\ . oL s'/fx¿ s;/L 
lng'x'G5 < cfp6 ;f]l;{ªaf6 l;lh{t vt/fx¿nfO{ 
s;/L sd ug{ ;lsPnf <

a}+sdf lglZrt sfo{x¿ s/f/÷;]jf s/f/dfkm{t ug{ 
;lsg] Joj:yf 5 . xfn g]kfn a}+s lnld6]8df ;kf]6{ 
:6fkm tyf ;'/Ifsx¿ s]xL jif{b]lv ;]jf s/f/ ug]{ 
Joj:yf ul/Psf] 5 . oL b'j} kbx¿df xfn a}+ssf] 
cfˆg} s/f/ tyf ;]jf s/f/dfkm{t sd{rf/Lx¿ 
sfo{/t /x]sf 5g\ . ca l;h{gf x'g] o:tf kbx¿ 
;]jf s/f/ ub}{ hfg] / k'/fgf] Joj:yf adf]lhd lgo'Qm 
ePsfx¿ cjsfz x'Fb} hfg] ePsfn] xfn b'j} y/L 
sd{rf/L sfo{/t /x] klg eljiosf lbgdf ;]jf s/f/ 
sd{rf/L dfq x'g]5g\ . b'j} lsl;dsf sd{rf/L /x];Dd 
cfly{s ;'ljwfsf lx;fan] lje]bsf/L b]lvPsf] 5 . 
;]jf s/f/ ;fj{hlgs vl/b P]g adf]lhd ;/sf/n] 
tf]s]sf] Go"gtd b//]6df k|fKt x'g] ePsfn] klxn] g} 
a}+sn] egf{ u/]sf eGbf km/s ePsf] xf] . ljz]ifu/L 
;fj{hlgs ;+:yfgx¿df ;]jf s/f/dfkm{t sfddf 
nufFpbf sfd ug]{ sd{rf/L dfq geO{ ;]jf s/f/ 
cfk"lt{ u/fpg] ;+:yf g} lhDd]jf/ x'g] ePsfn] ;lhnf] 
klg x'G5 . cfk"lt{stf{ ;+:yf;Fu ul/g] s/f/kqdf 
;t{ tyf aGb]hx¿ pNn]v u/L ;]jf lnOg] ePsfn] 
JolQmnfO{ eGbf ;+:yfnfO{ lhDd]jf/L af]w x'G5 .

g]lao' ;Gb]z M a}+lsª If]qdf 3/hUuf g} k|d'v lwtf]sf 
¿kdf /xFb} cfPsf] 5, h;n] ;xh ljQLos/0fdf 
nfut / hl6ntf yk]sf] 5 . lgofdsn] t];|f] kIfLo 

sf/]faf/nfO{ jlh{t ul//x]s} cj:yfdf s] g]kfndf 
nf]g Uof/]G6Ln] sfd ug{ g;s]sf] xf] t < s] eof] 
eg] nf]g Uof/]G6LnfO{ lwtf]sf] ljsNksf ¿kdf lng 
;lsGYof] xf]nf <

a}+sn] ;j{;fwf/0f jf ;+:yfut tj/af6 ;+sng 
u/]sf] lgIf]k kl/rfng u/L C0fLnfO{ C0f k|bfg ug]{ 
xf] . o:tf] C0f Aofh;lxt tf]lsPsf] cjlwleq r'Qmf 
e'Qmfg ug]{ st{Jo C0fLsf] /xG5 . olb shf{ lgoldt 
geO{ v/fa ju{df kl/0ft ePsf] v08df s;/L 
c;'npk/ ug{ ;lsG5 eGg] pkfo klg shf{ k|bfg 
ubf{ g} Wofg k'¥ofpg cfjZos 5 . o;sf nflu lwtf] 
;'/If0f cfjZos kb{5 . kof{Kt lwtf] ;'/If0f lnP/ 
k|bfg ul/Psf shf{x¿df ;d]t nfdf] ;dob]lv c;'n 
x'g g;s]sf w]/} pbfx0fx¿ 5g\ . s'g} shf{ v/fa 
ePdf lwtf] ePsf shf{df ;d]t lgota; a}+snfO{ 
cNemfpg cg]s k|k~rx¿ /lrG5g\ . ;+:yfut jf 
JolQmut wg hdfgLsf] cfwf/df dfq k|bfg ul/Psf 
shf{ v/fadf kl/0ft ePdf To:tf shf{x¿sf] 
c;'nLdf emg\ s:tf] ;d:of knf{ ;xh} cg'dfg ug{ 
;lsG5 . ha;Dd o:tf v/fa C0fLx¿nfO{ t'?Gt 
sfg'gL ¿kdf s7f]/ ;hfo x'g] Joj:yf x'Fb}g ta;Dd 
lwtf]sf] pkfb]otf /lx/xG5 . lwtf] lnP/ k|bfg ul/Psf] 
shf{ / wg hdfgLsf] cfwf/df dfq k|bfg ul/Psf] 
shf{df lwtf] lnP/ k|bfg ul/Psf] shf{df u|fxs 
ljz]if ;ts{ /xg] x'Fbf c;'nLdf ;xhtf x'G5 . o;} 
sf/0fn] g]kfnsf] shf{ k|0ffnL clwsf+ztM lwtf]d'vL 
/x]sf] 5 . sG;f]l6{od shf{sf] xsdf rfn' k'FhLsf] 
cfwf/df / ;+:yfut tyf JolQmut wg hdfgLdf 
dfq klg rfn' k'FhL shf{ k|bfg ul/Psf] 5 . g]kfn 
a}+ssf] xsdf ;/sf/L hdfgtdf k|bfg u/]sf shf{x¿ 
lj/f6gu/ h'6 ldn, uf]/vsfnL /a/ pBf]u, g]kfn 
sf]n / lxdfn l;d]G6 nfdf] ;dob]lv xfn;Dd c;'n 
geO{ ph/ftL /x]sf 5g\ .

ljb]zdf h;/L qm]l86 /]l6ªsf] cfwf/df shf{ k|bfg 
ul/G5, To:tf shf{x¿ c;'n gePdf C0fLx¿nfO{ 
t'?Gt sf/afxLsf] bfo/fdf Nofpg ;lsG5 eg] 
g]kfndf sf/afxLdf Nofpg klg sfg'gL ;+/rgfsf] 
sf/0fn] s]xL jif{ s'g{k5{, k|lqmofx¿ hl6n 5g\ . 
To;sf/0f lwtf] glnO{sg rfn' k'FhLsf] cfwf/df dfq 
rfn' k'FhL shf{ k|bfg ug{ ;lsg] Joj:yf /xFbf /xFb} 
klg qm]l86 :sf]/sf] cfwf/df dfq C0f k|bfg ug{ 
;lsg] ljZj;gLo jftfj/0f l;h{gf geO;s]sf] 
cj:yf xf] . tyflk eljiosf lbgdf cfjZos sfg'gL 
;+/rgfut ;'wf/sf ;fy Joj;fosf] gub k|jfxsf] 
l:yltnfO{ Wofgdf /fVb} lagflwtf] shf{sf] Joj:yf 
x'g] g} 5 .

g]lao' ;Gb]z M g]kfn a}+s lnld6]8 Ps ;fj{hlgs 
;+:yfg xf], h;sf] p2]Zo gfkmf dfq geP/ ;j{;''ne 
ljQLo ;]jf k|bfg ug{' klg xf] . a}+sx¿ ul/asf] 
kx'Frd} gx'g] / ld6/AofhLsf] rk]6fdf kg{' kg]{ cj:yf 
5 . o;} kl/j]zdf g]kfn a}+s lnld6]8 ;j{;fwf/0fsf] 
e/f];fsf] s]Gb| aGg s] ug{'knf{ < gfkmf / ;]jf lar 
a}+ssf] p2]Zodf s'g} åGå b]Vg'x'G5 ls <

jt{dfg ;dodf g]kfnsf] a}lsª If]qdf h;n] a9L 
gfkmf cfh{g ug{ ;kmn eof] p;}nfO{ pTs[i6 eGg] 
efio lgdf{0f ePsf] 5 . gfkmfdf dfq k|lt:kwf{ x'Fbf 
a}+sx¿ lar c:j:y k|lt:kwf{sf] jftfj/0f pTkGg 
eO{ a}+lsª If]q g} cl:y/ x'g ;S5 . gfkmf ;+:yfsf] 
hLjgsf nflu ckl/xfo{ 5 t/ lhDd]jf/k"0f{ tj/af6 
plrt x'g klg TolQs} cfjZos 5 . a}+s eg]sf 
b]zsf cfly{s ljsf;sf d]?b08 x'g\ . ;;fgf art 
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;+sng u/L k'FhL lgdf{0f u/]/ cfly{s ljsf;df 6]jf 
k'¥ofpg a}+ssf] dxTjk"0f{ e"ldsf /xG5 . a}+sn] slt 
gfkmf sdfpg ;kmn eof] eGbf klg o;n] u/]sf] 
gofF nufgLdfkm{t slt gofF pBf]u, Joj;fox¿ 
:yfkgf x'g ;s], slt /f]huf/L l;h{gf x'g ;Sof] 
eGg] cfwf/df a}+ssf] d"Nof+sg x'g h?/L 5 . 

g]kfn a}+s lnld6]8 clwsf+ztM ;/sf/L nufgLsf] a}+s 
ePsfn] lghL:t/df :yflkt a}+sx¿sf] eGbf leGb} 
ck]Iff /fHo / ;j{;fwf/0fsf] /x]sf] x'G5 . lbuf] / 
ljZjl;nf] jftfj/0f l;h{gfsf nflu lhDd]jf/L a9L 
5 . xfd|f clwsf+z zfvfx¿ b'u{d If]qx¿df w]/} 
klxn]b]lv ;~rfngdf cfO/x]sfn] :yfkgf sfnb]lv 
xfn;Dd b]zsf] pBf]u Joj;fo :yfkgf / ljsf;df 
o;sf] clåtLo e"ldsf /x]sf] 5 . ;Dejt sd ljQLo 
dWo:ytf z'Nsdf cfˆgf] ;]jf k|bfg ug]{ a}+s g} 
g]kfn a}+s xf] . a}+sn] pBdzLntf ljsf; ug{ nufgL 
ug]{ xf] . pBdzLntfdfkm{t ul/aL lgjf/0fdf of]ubfg 
lbg] xf] . :yfgLo:t/df /f]huf/Lsf] l;h{gf eof] 
eg] :jfefljs ¿kaf6 ld6/AofhL klg lg?T;flxt 
eOxfN5 .

g]lao' ;Gb]z M Jofkfl/s kmd{x¿n] k|:t't ug]{ ljQLo 
ljj/0fn] jf:tljs sf/f]af/nfO{ gb]vfpg] rrf{ klg 
ul/G5 . olb ;f] rrf{ ;xL xf] eg] a}+sx¿n] ub}{ cfPsf] 
ljQLo ljj/0fsf] cfwf/e"t ljZn]if0fsf] pkfb]otfnfO{ 
s;/L x]g{'x'G5 < oxL ;Gbe{df s]Gb|Lo a}+såf/f hf/L 
rfn' k'FhL shf{ lgb]{lzsfk|lt s'g} l6Kk0fL 5 ls < 

Jofj;flos kmd{ tyf sDkgLx¿n] shf{ lnFbf 
gfkmfsf] ljQLo ljj/0f / s/ sfof{nodf 3f6fsf] 
ljj/0f k]z u/L jf:tljstf n'sfpg] u/]sf] ljifo 
xfn lgolGqt eO;s]sf] cj:yf xf] . s/ sfof{nodf 

h'g ljQLo ljj/0f k]; ul/G5 ;f]xL ljQLo ljj/0f g} 
shf{ lng] k|of]hgsf nflu a'emfpg'kb{5 . pQm ljQLo 
ljj/0fx¿ ?h' ug]{ kl/kf6L klg Jojl:yt ul/Psf] 
5 . cfufdL jif{x¿sf] cg'dflgt ljQLo ljj/0fx¿ 
cfly{s jif{ ;dfKt ePkl5 n]vf k/LIf0f eP/ cfFpbf 
km/s cfpg] ljifo leGb} xf] . o;df cg'dflgt 
tYof+s g} c:jfefljs eP/ km/s kg]{ klg 5g\ eg] 
Jofj;flos jftfj/0fdf cfPsf] ptf/r9fjn] klg w]/} 
k|efj kfb{5 . a}+sx¿n] ljQLo ljj/0fx¿ ljZn]if0f 
ubf{ n]vf k/LIf0f eP/ cfPsf] ljj/0fdf z+sf ug]{ 
eGg] x'Fb}g t/ cg'dflgt slt oyfy{k/s 5 eGg] 
ljifodf eg] ;ts{tf ckgfpg h?/L 5 .

rfn' k'FhL shf{sf] cf}lrTo, k|efjsfl/tf / 
;b'kof]lutfsf nflu g]kfn /fi6« a}+sn] rfn' k'FhL 
lgb]{lzsf NofPsf] 5 . o; cufj} rfn' k'FhL ;Ldf 
lgwf{/0fdf a}+sx¿lkR5] g} cnucnu wf/0ff /x]sf] / 
rnfv shf{ u|fxs¿x¿ Joj;fosf] gfddf cTolws 
rfn' k'FhL ;Ldf lgwf{/0f u/fO{ pQm /sd :j]R5fn] 
cGo If]qx¿df k|of]u ug]{ kl/kf6L ;j{q lyof] . o;nfO{ 
lgoGq0f ug'{ clgjfo{ h:t} ePsf] lyof] . Jofj;flos 
If]qaf6 o;sf] sfof{Gjogsf] ;do pko'Qm gePsf] 
egL lj/f]w eP tfklg hlt;'s} ;xh kl/l:yltdf 
sfof{Gjog ubf{ klg lj/f]wsf :j/x¿ cfpg] g} 
x'g\ . ahf/nfO{ cg'zfl;t agfpg / b'n{e k'FhLnfO{ 
pTkfbgzLn If]qdf kl/rfng ug{ clgjfo{ eO;s]sf] 
lyof], s7f]/ x'g cfjZos lyof] .

g]lao' ;Gb]z M g]kfn a}+s lnld6]8df oxfFn] k|d'v 
sfo{sf/L clws[tsf ¿kdf sfd ubf{ rfx]/ klg 
k'/f gePsf s'g} To:tf cw'/f sfo{x¿ 5g\ ls < 
tkfO{+nfO{ of] tl/sfn] u/]sf] jf tl/sf ckgfPsf] eP 
cem /fd|f] x'g] lyof] eGg] nfu]sf] s'g} sfo{x¿ eP 

atfOlbg'xf];\ g <

;Dk"0f{ lhNnfx¿df zfvf ;~hfn lj:tf/ ug]{, 
cGt/f{li6«o :t/sf] ;"rgf k|ljlw k|of]udf Nofpg] tyf 
w]/} k'/fgf tyf 7"nf v/fa shf{x¿sf] /fkm;fkm ug]{ 
k|of; eP tfklg cem} ;kmn x'g g;s]sf ljifox¿ 
dfly g} pNn]v eO;s]sf 5g\ . o;sf cnjf @)&@ 
;fnsf] e"sDkn] Iflt ePsf] a}+ssf] P]ltxfl;s 
ejgsf] k'/fg} :j¿kdf lgdf{0f ug]{ ljifo klg cw'/f] 
/x]sf] 5 . xfn pQm ejgsf] gS;f lgdf{0f tyf 
:jLs[ltsf] k|lqmofdf g} /x]sf] 5 . jflif{s ;fwf/0f ;ef 
;doleq x'g g;ls/x]sf] kl/k|]Iodf k'; d;fGtleq 
ul/;Sg] k/Dk/fsf] k|f/De ePsf] rf/ jif{ eP tfklg 
c;f]h d;fGtleq} jflif{s ;fwf/0f ;ef ug]{ cfsf+Iff 
k'/f x'g ;s]sf] 5}g . g]kfn a}+ssf] ;xfos sDkgL 
g/x]sf] ;Gbe{df :yfkgfsf nflu s]xL ug{ ;lsPsf] 
5}g . tflnd tyf ljsf; ljefunfO{ cfjZos ef}lts 
k"jf{wf/ tof/ u/L tflndnfO{ cem k|efjsf/L agfpg 
afFsL g} /x]sf] 5 .

g]lao' ;Gb]z M g]kfn a}+s lnld6]8 h:tf] ;/sf/L 
:jfldTj /x]sf] ;+:yfdf ;~rfns ;ldltsf] e"ldsfnfO{ 
s;/L dgg ug'{x'G5 < ;'wf/sf s]xL kIfx¿ eP 
phfu/ ul/lbg'x'GYof] ls <

;~rfns ;ldltdf :yfloTjsf] cefj g} g]kfn a}+ssf] 
k|d'v ;d:of xf] . g]kfn a}+sn] ljleGg ;dodf 
ljleGg Ifdtf ePsf ;~rfnsx¿ kfPsf] 5 . 
ljz]ifu/L g]kfn ;/sf/af6 lgo'Qm x'g] ;~rfnsx¿df 
:yfloTj kfOFb}g, h;n] ubf{ a}+ssf] sfd sf/afxLdf 
c;/ k'Ug hfG5 . d]/f] rf/ jif{sf] sfo{sfndf kfFr 
hgf ;~rfns ;ldltsf cWoIfHo"x¿;Fu sfd 
ug]{ cj;/ kfOof] . jt{dfg cWoIoHo"n] cWoIftf 
u/]sf] klxnf] a}7s g} d]/f] sfo{cjlw ;dfKt 
x'g] lbg lyof] . lhDd]jf/Lsf] lx;faaf6 ;Dk"0f{ 
;~rfnsHo"x¿sf] ;dfg lhDd]jf/L eP tfklg a}+ssf] 
k|d'v sfo{sf/L clws[t / ;~rfns ;ldltsf] cWoIfsf] 
lardf cem a9L ;dGjo x'g'kb{5 . d]/f] sfo{sfnsf] 
k|yd tLg hgf cWoIfHo";Fusf] ;f}xfb{k"0f{ Jojxf/, 
lgb]{zg / pTk|]/0ffaf6 a]Un} pmhf{ k|fKt x'GYof] eg] 
;]jfsf] pQ/f4{df cfOk'Ubf cWoIfHo"sf] Jojxf/af6 
c;dembf/Lk"0f{ cj:yf l;h{gf ePsf] lyof] / clGtd 
jif{ k|d'v sfo{sf/L clws[tsf] ;s;k"0f{ lbgx¿ 
u'hfg{ d ljjz x'g'k/]sf] lyof] . ;+:yfut ;'zf;g 
sfod ug]{b]lv cfjZos gLlt lgodx¿ th'{df ug{df 
hlt uDeL/ x'g'kg]{ lyof], clGtd jif{df Tof] ck]lIft 
x'g ;s]g eg] g]kfn ;/sf/ cy{ dGqfnodf ;d]t 
unt ;dfrf/ ;Dk|]if0f ePsf lyP . 

d]/f] sfo{sfnsf] k|yd cWoIf ;j{>L jf;'b]j 
clwsf/Lsf] a}+lsª lj1tf, :jfledfg tyf ;/nkgf 
cg's/0fLo 5g\ . ;~rfns ;ldltsf] a}7saf6 
cfpg] eQf;d]t ;+:yfut ;fdflhs pQ/bfloTjdf 
vr{ ug]{ dxfgtf pxfFafx]s lj/n} dfG5]df dfq 
kfOG5 . pxfFsf] cjlwdf w]/} gLltx¿ th'{df 
x'g'sf ;fy} v/fa shf{ c;'nLdf klg pNn]vgLo 
sfo{ ePsf lyP . pxfFkZrft\ tTsfnLg dxfn]vf 
lgoGqs >Ldfg\ ;lrj dw's'df/ d/fl;gLsf] 5f]6f] 
cjlwdf a}+ssf] cfly{s k|zf;g ljlgodfjnLsf] 
;+zf]wg ePsf] lyof], a}+ssf] l8lh6fOh];gdf pxfFsf] 
ljz]if cu|;/tf /x\of] . tTkZrft\ k'gM tTsfnLg 
dxfn]vf lgoGqs >Ldfg\ ;lrj ;'dg /fh cof{nsf] 
sfo{sfn a}+ssf] sd{rf/Lsf nflu ;'gf}nf] sfo{sfn 
/x\of] . l;+uf] ;~rfns ;ldltsf] l;kmfl/; / :jod\ 
;lrj÷cWoIfh"sf] === » pg. 10
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Emotional Intelligence (EI)
Emotional intelligence is the ability, competency and the 
personality trait of an employee to perceive, understand, utilize 
and manage emotions effectively. Goleman (1995) defined 
“Emotional intelligence aS the ability through which a person 
could screen his emotions, other persons’ emotions, differentiate 
between various emotions and label them and consequently he 
might use this emotional information to guide his thinking and 
behavior”. In the similar context, Mayer et al. (2004) defined 
“Emotional intelligence as a skill which could help a person to 
accurately perceive,  understand,  manage and use emotions in 
facilitating appropriate thoughts and behaviors”. A person also,  
can handle the dispute properly. This is a powerful skill from 
which a person can understand one’s own emotions,  others’ 
emotions and causes and consequences of these emotions. 
Salovey and Mayer (1990) defined EI as “the subset of social 
intelligence that involves the ability to monitor one’s own and 
others feelings and emotions,  to discriminate among them and 
to use the information to guide one’s thinking and action”. In 
short; EI is a capacity from which a person manages emotion of 
our self and of others at any conditions. Therefore,  emotional 
intelligence can be understood as the ability to use and 
understand the feelings and effective management in dynamic 
social environment. 

The term emotional intelligence contains two words that are 
emotion and intelligence. Intelligence is the ability to learn,  
understand and think in a logical way about things; the ability 
to do this well. Whereas emotion is a multiple thought and 
indication of feelings and reactions. Emotion is the part of a 
person’s character that consist of their feelings,  as opposed 
to their thoughts.  Emotion can be defined as a strong feeling 
such as love,  fear or anger; the part of a person’s character 
that consists of feelings. Emotional means connected with 
people’s feelings. Goleman (1995) also states that emotion is 
a mental condition that involves biological,  psychological,  or 
the inclination to act. Consequently,  emotions can be touch to 
the feelings and movements of specific person. Most employees 
with high level of emotional intelligence can utilize and regulate 
their own emotions and they also have social competence 
to manage others and maintain interpersonal relationship. 
Those with high level of EI or Emotional quotient (EQ) are 
generally able to manage their emotions in terms of retaining 
a positive mental state,  a situation that leads to improved job 
performance. For certain employees,  changing work situations 
can affect their emotions,  so they are less able to control their 
emotions when dealing with colleagues and the community.

The EI Paradigm Evolves
The roots of emotional intelligence were traced by Darwin’s early 
work on the importance of emotional expression for survival,  in 
the 1900s. Thorndike (1920) used the term social intelligence 
to describe the skill of understanding and managing other 
people. Wechsler (1939) referred to both non-intellective and 

intellective elements of intelligence. It established the effects 
of on intellectual factors on the intelligent behavior. Gardner’s 
(1983) frames of mind: The theory of multiple intelligences,  
included both interpersonal intelligence and intrapersonal 
intelligence. 

For the first time the term Emotional Intelligence (EI) was 
used in 1985 from Payne and the same was considered to 
indicate person’s ability to relate to fear,  pain and desire. But 
as separate concept of EI form general intelligence,  for the 
first time it was introduced from Salovey and Mayer (1990) as 
a type of social intelligence which covers the ability to monitor 
one’s own and other’s emotions,  discriminate among them and 
to use the information to guide one’s thinking and actions. 

Bar-On (1997) explained that Emotional Intelligence reflects 
our ability to deal successfully with other people and with 
our feelings. Richardson (1996) explored some methods for 
teaching social and emotional competence within a culturally 
diverse society. That emphasized to assistance targeted group 
to connect with each other,  in order to assist them in developing 
interpersonal,  intrapersonal and emotional intelligences,  and 
they concluding that these aptitudes are vital for individual 
achievement. Many researchers arguing differently.  

Models of Emotional Intelligence 
Literatures have shown that the models of emotional intelligence 
have been categorized into three models known as (1) ability 
model,  (2) mixed model and (3) trait model as different 
theorists defined emotional intelligence differently. Generally,  
the existing models have described emotional intelligence as 
personal intelligence and social intelligence.

Ability model was developed by Salovey and Mayer (1990) and 
suggested that,  there are four different level and components 
of emotional intelligence including emotional perception,  
the ability to reasoning,  understand and manage emotions. 
Ability Model of emotional intelligence thought and focus to 
individual’s ability to progression emotional evidence and 
use it to management of changing circumstances. This model 
considers emotional intelligence as an ability that can be 
initiated,  developed and enhanced. The ability EI model 
could be concluded that,  emotionally intelligent person uses 
their ability to quiet one’s own emotions down in every type 
of problematic condition in a valuable method. The Trait 
Model considers emotional intelligence as a personality trait 
encompassing through behavioral dispositions. The Mixed 
Model of EI is the combination of both ability and trait model 
of EI. The mixed model describes emotional intelligence as a 
collection of skills and human features. 

While mixed model of EI was developed by Goleman (1995) 
and suggested five competencies model of EI at the beginning. 
That is Self-Awareness, Self-Regulations, Motivation, Empathy 
and Social Skills. At last Goleman (2001) merged that five 
competencies into four components of emotional intelligence. 
They are: (i) Self-awareness: the ability to read one’s emotions 
and recognize their impact while using gut feelings to guide 
decisions. (ii) Self-management: involves controlling one’s 
emotions and impulses and adapting to changing circumstances. 
(iii) Social awareness: the ability to sense,  understand,  and 
react to others’ emotions while comprehending social networks 
and (iv) Relationship management: the ability to inspire,  
influence, and develop others while managing conflict. 
Trait Emotional Intelligence model developed by Petrides 
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and Furnham (2001) and argued that,  this is a mixture of 
emotionally-related self-perceived aptitudes and attitudes.  

Regarding the discussion with Indian Context; Three 
psychological domains developed by Singh (2001) were 
emotional sensitivity,  emotional maturity and emotional 
competence. Singh (2001) founded his model on the idea that 
the concept of emotional quotient (EQ) as it is understood in 
the Indian context differently from the current model of EI 
established by many authors,  which are nearly related with 
the Western society. Singh argued that the degree of power 
distance and collectivism in Indian culture varies from that 
of western society while westerners are cultured to respond 
emotionally,  Singh also contends that Indians are trained to 
recognize emotions as an intelligent workout.

Needs and Importance of EI
There are various needs and benefits of emotional intelligence 
in the organization. Workplaces need emotionally intelligent 
employee who are able to identify,  manage,  and focus their 
emotions effectively and deal successfully with the demands 
of daily life. Goleman (2001) as well as  Salovey and Mayer  
(1997) claimed importance of emotional intelligence as; gain 
greater self-awareness,  strengths,  values,  goals,  purpose; 
Learn the core skills of healthy EI; Understand to manage 
emotional reactions; Deal more effectively with difficult people 
and situations; Learn problem-solving skills; Make smarter 
decisions; Grow in empathy and the ability; Resolve personal 
and team conflicts; Enhance team awareness and performance; 
Discover ways to increase stress tolerance; Build trust and 
team cohesiveness; Improve interpersonal communication and 
Increase leadership capacity to achieve the organizational goal 
and success.  Further importance and advantages of emotional 
intelligence are: to improve relationships,  make better 
empathy skills; act with integrity; help you to get respect from 
others; to improve career prospects; manage the change more 
confidently; enjoy the work wholeheartedly; feel confident 
and have positive attitude; to reduce stress levels; to increase 

creativity; to learn from mistakes. These variables could be 
included for the evaluation of employee. 

Emotional intelligence (EI) could be enhanced through provision 
of emotional intelligence training and coaching interventions. 
Hence,  researchers,  on the basis of findings,  concluded that 
emotional intelligence is a learnable skill. Therefore,  the 
organizations should consider emotional intelligence as a key 
success factor in enhancement of employee performance. EI can 
not only be educated but also improved at any circumstances 
of human life. Also,  empirical studies,  self-efficacy theory 
supports the notion that emotional intelligence can be learnt 
and enhanced. There are some problems and difficulties 
regarding less competent leadership,  conflict and ineffective 
management of emotional intelligence which creates the 
grievances,  unstable leadership and organizational failure. EI 
mostly differs in the nature of individual. EI can play vital role 
to overcome such problems and help in employee management 
and enhancement of favorable environment. It may be possible 
through the enhancement of emotional intelligence which 
justifies the significanceww of EI in the organization.

Emotional Intelligence in the Nepalese Con-
text
In Nepal,  none of the organization has done any research 
for evaluation and mapping of emotional intelligence of the 
employees. As per the academic research; The research 
study by Dhungana and Kautish (2020) Concluded that there 
is positive and significant impact of emotional intelligence 
on organizational commitment and job performance on both 
private and public sector bank’s employees. Most of the study 
were focused in health sectors where the level of emotional 
intelligence is relatively high and concluded that emotional 
intelligence really matters to gain success. The study of Deupaa,  
and Singh (2018) concluded that the students with high mean 
intelligence score were found to be enrolled in science stream,  
average mean score in management stream and the students 
with low mean score were enrolled in education stream. 

Another research 
study of Gyawali 
(2016) identified 
that there is 
a significant 
and positive 
relationship 
between the 
Emotional 
Intelligence 
and Conflict 
Management. The 
result shows that 
EI was significant 
predictor of 
overall Conflict 
Management. The 
result revealed 
that Conflict 
Management 
is pointedly 
correlated with 
all five variables 
of emotional 
intelligence. 
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Likewise,  the highest impact of motivation followed by social 
skills and self-awareness can be seen as top three components 
of emotional intelligence over conflict management. Finally,  
Emotional intelligence is the element that leaders essential to 
have in command to attain upper enactment in organizations.

Training content and Practices of emotional intelligence 
are included and providing by Nepal Rastra Bank and 
Nepal administrative staff college with the aim of improving 
behavioral aspects of employees for development of competent 
leadership,  conflict management,  better performance 
and effective management.  It includes; Management and 
Development; self-awareness,  self-management,  relationship 
management,  conflict management,  leadership development 
etc. It is pragmatic that self -management,  social -awareness 
and relationship-management capacity can be improved with 
training.

Conclusion
Emotional Intelligence education,  knowledge and awareness 
must be expanded as per the changing present circumstances 
after COVID-19 and need to evaluate the EI of employees 
from the organizational level in Nepal. Organization should 
provide the proper training and favorable circumstances; it 
significantly supports to increased emotional intelligence 
and better leadership skills that makes proper conflict 
management. Higher the emotional intelligence (EI) helps 
in leadership development,  effective management and to 
minimize the conflict and organizational commitment. It is 
suggested to increase employees’ emotional intelligence and 
development of transformational leadership. Creating a sense 
of self- awareness,  self -management,  social -awareness,  and 
relationship management among the employees are factors that 
should be considered to increase employee EI. 

It is better to include emotional intelligence as a criterion for 

selection and recruitment of employees and can be utilized 
for intervention to enhance the level of competencies,  
organizational success,  intelligence leadership development,  
conflict management and goal achievement in the banking and 
finance sector. organization must include adequate training 
programs with regard to the perfection of emotional intelligence 
in their overall organizational management practices,  enhance 
leadership competencies and conflict management skills. 
In conclusion,  we can say that EI is an emerging important 
concept of management required for all level of employees in 
the Nepalese organization.
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g]kfndf cf}Bf]lus ljsf;sf 
nflu ePsf k|of; tyf pknlAw

l^sf /fd ltldlN;gf

pk–lgb]{zs

g]kfn /fi^«« a}+s

!= ljifo k|j]z
o'/f]k]nL d'n's a]nfotdf c7f/f}+ ZftfAbLsf] dWoaf6 
cf}Bf]lus qmflGtsf] ;'?jft ePsf] lyof]  . To;kl5 
;f]xL k|sf/sf] ultljlw -Movement_ o'/f]ksf 
cGo b]zx¿ hd{gL, O6fnL x'Fb} cd]l/sf;Dd lj:tf/ 
ePsf] lyof] . @) cf}+ ;tfAbL;Dd cfOk'Ubf cd]l/sfn] 
cfkm"nfO{ alnof] cf}Bf]lus cfwf/ ePsf] b]zsf ¿kdf 
:yflkt ul/;s]sf] lyof]  . To;}u/L kl5Nnf] ;dodf 
cf}Bf]lus ljsf;df nf]enfUbf] k|ult xfl;n u/]sf 
Pl;ofsf b]zx¿ h:t}M rLg, hfkfg, blIf0f sf]l/
ofnufot b]zx¿n] !( cf}+ ztfAbLsf] dWoefuaf6 
dfq} u'0ffTds km8\sf] df/]sf lyP  . oBlk, xfn oL 
b]zx¿ ljZjsf @) 7'nf cy{tGq ePsf b]zx¿sf] 
;d"x (G20) sf ;b:o /x]sf] 5g\ .

lj=;+= !((# df :yflkt lj/f6gu/ h'6 ldn g]kfnsf] 
klxnf] pBf]u dflgG5  . g]kfndf lj=;+= @)!# af6 
;'?jft ePsf] of]hgfa4 ljsf;sf k|To]s r/0fdf cf}
Bf]lus If]qn] dxTjk"0f{ :yfg cf]u6\g] u/]sf] 5 . xfn 
sfof{Gjogdf /x]sf] !% cf}+ of]hgfdf klg cf}Bf]lus 
ljsf;sf nflu ljleGg /0fgLlt tyf sfo{gLltx¿ 
pNn]v ul/Psf] 5  . tyflk g]kfnsf] s'n ufx{:y 
pTkfbgdf cf}Bf]lus If]qsf] of]ubfg ljut nfdf] 
;dob]lv g} l:y/ cj:yfdf /x]sf] 5 . 

To;}u/L cf}Bf]lus If]qsf] ljsf;dfkm{t b]zsf] 
cfodf o;sf] of]ubfg j[l4 ug]{ clek|fon] ljleGg 
of]hgf, gLlt, /0fgLltx¿ tyf sfo{qmdx¿ th'{df 
u/L sfof{Gjog ul/Psf] eP tfklg pNn]Vo pknlAw 
xfl;n x'g ;s]sf] 5}g  . b]zsf ljleGg :yfgx¿df 
cf}Bf]lus pTkfbgnfO{ k|f]T;fxg ug{ cf}Bf]lus If]q, 
ljz]if cfly{s If]q, cf}Bf]lus u|fd cflb :yfkgf eP 
tfklg b}lgs pkef]Uo nufot cGo j:t'x¿df b]zsf] 
k/lge{/tf Go"gLs/0fsf] ;f6f] emg} al9/x]sf] 5 . a9\bf] 
Jofkf/ 3f6fsf] tYof+sn] g]kfnsf] sdhf]/ cf}Bf]lus 
cj:yfnfO{ phfu/ ub{5 . o;} ;Gbe{df o; n]vdf 
g]kfndf xfn sfof{Gjogdf /x]sf pBf]u If]qx¿;Fu 
;DalGwt gLltx¿, pTkfbg j[l4sf nflu g]kfn /fi6« 
a}+sn] u/]sf k|of;x¿sf] hfgsf/L, g]kfnsf] j}b]lzs 
Jofkf/sf] cj:yf, cf}Bf]lus gLlt, @)^& n] cjnDag 
u/]sf p2]Zox¿sf] 5f]6f] ;dLIffsf ;fy} cfufdL 
sfo{lbzfaf/] ;+lIfKt ;dLIff k|:t't ul/Psf] 5 . 

@= pBf]u If]q;Fu ;DalGwt sfg'gL 
tyf gLltut Joj:yf
s= g]kfnsf] ;+ljwfg, @)&@

g]kfnsf] jt{dfg ;+ljwfgdf g} pBf]ux¿sf] ;+/
If0f tyf k|j4{g ul/g] pNn]v ePsf] 5 .

v= cf}Bf]lus gLlt, @)^&

;fj{hlgs, lghL / ;xsf/L If]qsf] k|efjsf/L, 
;dGjofTds / ;fd~h:ok"0f{ ;xsfo{df lbuf] 
Pjd\ a[xt\ cfwf/;lxtsf] cf}Bf]lus ljsf;sf] 

dfWodaf6 /fli6«o cy{tGqdf pNn]Vo of]ubfg 
k'¥ofO{ ul/aL Go"gLs/0fdf ;xof]u k'¥ofpg] 
bL3{sfnLg nIo lgwf{/0f u/]sf] 5 . 

u= cf}Bf]lus Joj;fo P]g, @)!^

o; P]gn] g]kfndf pBf]usf] :yfkgf, ;~rfng 
tyf aGb ug]{ k|lqmofaf/] k|:6 kf/]sf] 5 . P]gdf 
g} sfg'g cg';f/ :yfkgf ePsf pBf]ux¿nfO{ 
s/ 5'6, d"No clej[l4 s/ tyf eG;f/ z'Nsdf 
;x'lnot, pBf]u :yfkgfsf nflu hUuf vl/bdf 
;'ljwf, pBf]unfO{ /fli6«os/0f gul/g] sfg'gL 
k|Tofe"lt tyf pBf]usf] Ohfht tyf ;~rfng 
k|lqmofsf] ;xhLs/0fsf nflu Psn ljGb' ;]jf 
s]Gb|sf] ;~rfng nufot ;'ljwfx¿ k|bfg u/L 
k|f]T;fxg ul/Psf] 5 .

3= j}b]lzs nufgL tyf k|ljlw x:tfGt/0f P]g, 
@)!(

o; P]gn] g]kfndf tf]lsPsf] If]qdf ljb]zL k'FhL 
kl/rfngdfkm{t pBf]u :yfkgf tyf ;~rfngsf 
nflu jftfj/0f tof/ u/]sf] 5 .

ª= /fli6«o af}l4s ;DklQ ;+/If0f gLlt, @)&#

o; gLltn] af}l4s ;DklQsf] ;+/If0f, k|j4{g / 
pkof]uåf/f g]kfnL ;dfhsf] cfly{s, ;fdflhs 
/ ;f+:s[lts ;d'Gglt xfl;n ug]{ nIo lgwf{/0f 
u/]sf] 5 .

r= ljz]if cfly{s If]q P]g, @)!&

P]gdf pBf]u ;~rfngsf cfjZos k"jf{wf/ ;lxtsf] 
ljz]if If]qx¿ ;~rfng u/L cf}Bf]lus lqmofsnfksf] 
k|j4{g ug]{ p2]Zo /flvPsf] 5  . o;cGtu{t xfn 
e}/xjf tyf af/fsf] l;d/fdf ljz]if cfly{s If]qx¿ 
;~rfngdf /x]sf 5g\ .

o; k|sf/sf ;+j}wflgs, sfg'gL tyf gLltut 
Joj:yfsf afah'b klg g]kfndf pBf]u If]qsf] 
ck]lIft lj:tf/ x'g ;s]sf] b]lvFb}g .

#= pTkfbgzLn If]qsf] k|j4{gdf 
g]kfn /fi6« a}+ssf] k|of;
g]kfn /fi6« a}+s g]kfnsf] s]Gb|Lo a}+s xf] . g]kfn /fi6« 
a}+s P]g, @)%* cg';f/ a}+ssf] d'Vo p2]Zo d"No 
tyf zf]wgfGt/ :yfloTjdfkm{t ;du| cfly{s :yfloTj 
sfod ug]{ /x]sf] 5  . tyflk a}+sn] cfˆgf] df}lb|s 
gLlt tyf PsLs[t lgb]{zgdfkm{t pTkfbgzLn If]qsf] 
k|j4{gdf e"ldsf lgjf{x ub}{ cfPsf] 5 . o; ;DaGwdf 
ePsf s]xL d'Vo Joj:yfx¿ lgDgcg';f/ /x]sf 5g\—

s= ljleGg zLif{sx¿df Aofh cg'bfgdf ;x'lnotk"0f{ 
shf{ .

v= leGgleGg k|sf/sf dfxfdf/L tyf k|fs[lts 
k|sf]kaf6 k|efljt pTkfbgd"ns pBf]u tyf 
Joj;fox¿sf nflu shf{ k'gtf{lnsLs/0f tyf 
k'gM;+/rgfsf] k|aGw .

u= pTkfbg;Fu ;DalGwt pBf]u Joj;fo k|j4{gsf 
nflu k'gs{hf{sf] ;'ljwf .

3= pTkfbgzLn pBf]ux¿, hnljB't\ nufot 
gjLs/0fLo pmhf{ kl/of]hgf, ljB't\ k|;f/0f nfOg 
/ s]ansf/ h:tf lgdf{0f kl/of]hgfx¿sf] Psn 
u|fxs ;Ldfdf pRr sfod ul/Psf] .

ª= pTkfbgzLn If]qdf k|jfx x'g] shf{sf] hf]lvd 
ef/df k'g/fjnf]sg ePsf] .

r= Aofhb/ :yfloTjsf nflu hf/L ePsf ljleGg 
Joj:yf tyf lgb]{zgx¿ .

5= ljkGg ju{ tyf ljleGg tf]lsPsf If]qx¿ h:t}
M s[lif, pmhf{, ko{6gsf ;fy} ;fgf tyf demf}
nf pBf]u If]qdf ljQLo ;|f]t kl/rfngsf nflu 
lgb]{lzt shf{ .

h= s[lif, n3' tyf 3/]n' If]qdf k|jfx x'g] shf{sf 
nflu a}+s tyf ljQLo ;+:yfx¿n] cnUu} 8]:ssf] 
:yfkgf ug'{kg]{ .

em= a}+s tyf ljQLo ;+:yfx¿n] u|fxs;Fu c;'npk/ 
ug{ ;Sg] clwstd ;]jf z'Ns ;DaGwL Joj:yf 
cflb .

$= g]kfnsf] j}b]lzs Jofkf/sf] 
cj:yf
g]kfnn] xfn ljZj e/sf sl/a !@% b]zx¿;Fu j}
b]lzs Jofkf/ ub}{ cfPsf] 5 . oBlk g]kfnn] låkIfLo 
Jofkf/ ug]{ clwsf+z b]zx¿;Fu g]kfnsf] Jofkf/ 
;Gt'ng 3f6fdf /x]sf] 5  . ef/t tyf lrg;Fu 
g]kfnsf] s'n Jofkf/sf] c+z pRr /x]sfn] ;f] 
b]zx¿;Fusf] Jofkf/ 3f6f klg pRr /x]sf] 5 . 

dfly k|:t't rf6{n] kl5Nnf] !) jif{sf] g]kfnsf] j}
b]lzs Jofkf/sf] cj:yfnfO{ lrq0f u/]sf] 5 . g]kfnsf] 
lgof{tsf] s'n ufx{:y pTkfbg;Fusf] cg'kft sl/a 
% k|ltztsf] xf/fxf/L /x]sf] 5  . oBlk cfoftsf] 
c+z #) k|ltzteGbf dfly /xg] u/]sf] b]lvG5  . 
To;}n] g]kfnsf] Jofkf/ 3f6f ;/b/df #) k|ltzt 
/x]sf] b]lvG5 . g]kfn h:tf] clt sd ljsl;t b]zn] 
ljsf; lgdf{0fsf nflu cfjZos kg]{ d]l;g/Lx¿, 
cf}Bf]lus sRrf kbfy{nufot j:t'x¿ klg cfoft 
ug'{kg]{ x'Fbf ;'?jftL r/0fdf Jofkf/ 3f6f pRr /xg] 
dflgg] u/]sf] eP tfklg ljut nfdf] ;dob]lv l:y/ 
/x]sf] lgof{tsf sf/0f ljBdfg gLlt tyf sfg'gL 
Joj:yfx¿df uDeL/ ;dLIffsf] cfjZostf /x]sf] 
b]lvG5 . cf}Bf]lus pTkfbg k|j4{g u/L lgof{t j[l4sf 
nflu ljutdf g]kfn Jofkf/ PsLs[t /0fgLlt, @)!^ 
th'{df u/L sfof{Gjog u/]sf] eP tfklg pNn]Vo 
pknlAw xfl;n x'g ;s]sf] 5}g  . t'ngfTds nfe 
ePsf] egL klxrfg ul/Psf clwsf+z j:t'x¿sf] 
lgof{t guGo /x]sf] 5 .

%= cf}Bf]lus gLlt, @)^&
g]kfnn] cf}Bf]lus If]qsf] k|j4{g u/L cy{tGqdf 
o;sf] of]ubfgnfO{ clej[l4 ug]{ p2]Zo xfl;n ug]{ 
p2]Zo lgwf{/0f u/L ;j{k|yd cf}Bf]lus gLlt, !((# 
th'{df ul/Psf] lyof]  . l5d]sL b]zx¿n] ;d]t cf}
Bf]lus ljsf;dfkm{t pRr cfly{s j[l4 xfl;n 
ul//x]sf] ;Gbe{df g]kfnsf] cf}Bf]lus gLltn] lglb{i6 
u/]sf] p2]Zo nfdf] ;do;Dd klg xfl;n gePkl5 
cf}Bf]lus gLlt, @)^& th'{df ul/Psf] lyof] . ljBdfg 
cf}Bf]lus gLlt, @)^& th'{df ePsf] klg sl/a !@ 
jif{ eO;s]sf] 5 . jt{dfg cf}Bf]lus gLltn] lgwf{/0f 
u/]sf] nIox¿ lgDgcg';f/ /x]sf 5g\ .

s= cf}Bf]lus pTkfbgsf] u'0f:t/, pTkfbg tyf 
pTkfbsTj clej[l4dfkm{t lgof{t k|j4{g u/L 
cfly{s ljsf; tyf /f]huf/L l;h{gf ug]{ .

v= :yfgLo ;|f]t, sRrf kbfy{, l;k tyf ;fwgx¿sf] 
kl/rfng u/L /fli6«o tyf If]qLo ;Gt'lnt 
ljsf;df cf}Bf]lus If]qsf] of]ubfg j[l4 ug]{ .

u= gjLgtd k|ljlwsf] k|of]u tyf jftfj/0fd}qL 
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TolQs} lrlGtt /x]sf] cj:yf lyof] . o; k|:tfjnfO{ 
:jLs[t u/fpg ;~rfns ;ldlt, ljif]zu/L ;~rfns 
;ldltsf tTsfnLg cWoIo, >Ldfg ;lrj ;'dg /fh 
cof{nHo", ;b:o ;x;lrj >L l/t]z zfSoHo"sf] 
e"ldsf cToGt} k|efjsf/L /x\of] . o'lgogsf tkm{af6 
cfˆgf] ;lqmo ;dGjo / dGqfnodf lg/Gt/ 
;dGjosf nflu vl6g'ePsf ;xfos k|d'v sfo{sf/L 
clws[t k|sfz s'df/ clwsf/L, sf d' d'Vo k|aGws 
>L xl/ k|;fb 1jfnL, sDkgL ;lrj >L s]zj k|;fb 
e08f/L / k|d'v sfo{sf/L clws[t sfof{nosf jl/i7 
k|aGws >L afa'/fd sfkmn]sf] cToGt d]xgt /x\of] . 
cGtdf @)&( h]7 % ut] ;fFem sl/a *M!% ah] 
dfggLo cy{dGqLHo"sf] :jLs[lt ePkl5 lhGbuLdf 
7'nf] ;kmntf xfl;n ePsf] cg'e"lt eof] .

sd{rf/L ;]jf ;'ljwfsf] ;Gbe{df xfn g]kfn a}+ssf] 
;]jf ;'ljwf ;fj{hlgs ;+:yfgx¿df pTs[i6 /x]sf] 
5 . ;+:yfn] hlt lbg ;Sg] xf] lbPsf] cj:yf 5 . 
t/ o;af6 sd{rf/Ldf pT;fx j[l4 eO{ pTkfbsTjdf 
hlt j[l4 x'g kg]{ xf] ;f] eg]hlt x'g ;s]sf] 5}g . 
a}+sn] k|ult u/]sf] ljifo a}+ssf] jf;nftaf6 k|:6 5 . 
cem w]/} ug{ ;lsg] Ifdtf afFsL 5 / ug{ cfjZos 
5 eGg] d]]/f] wf/0ff xf] .

g]lao' ;Gb]z M o; a}+sdf lqmofzLn 6]«8 o'lgogx¿sf] 
e"ldsfnfO{ s;/L x]g{‘x'G5 < Joj:yfkg / o'lgog 
lar ;'dw'/ ;DaGw sfod ug{ s] s:tf ;'emfj k|bfg 
ug{‘x'G5 < 

g]kfn a}+s lnld6]8df lqmofzLn rf/ 6]«8 o'lgogx¿ / 
a}+s Joj:yfkg lardf ;'dw'/ ;DaGw /lxcfPsf] 5 . 
cfSsnem'Ssn c;dembf/L l;h{gf eP klg cfk;L 
;dGjo / ;dembf/Ldf g} ;d:ofx¿sf] xn x'Fb} cfPsf 
5g\ . sd{rf/Lsf] ;]jf ;'ljwfsf] ;Gbe{df Joj:yfkg 
hlxn] klg pbf/ g} /x\of]  . ;]jf ;'ljwfx¿ uj{ ug{ 
;Sg] cj:yfdf /x]sf 5g\ . o'lgogx¿ clwsf/sf 
nflu dfq xf]Og, ;+:yfsf] bL3{sfnLg :yfloTjsf 
nflu st{Josf] klg kx/]bf/ x'g cfjZos 5 . 
Joj:yfkg / o'lgogx¿ lar ePsf] ;xdltadf]lhd 
yfFtL /x]sf ljifox¿ h:t} ;?jf sfo{ljlw, tflnd 
tyf ljsf; sfo{ljlw, sd{rf/L ljlgodfjnLdf 
/x]sf ljBdfg c:ki6tf x6fpg] ;Gbe{df ;]jf 
;'ljwfx¿sf] j[l4kZrft\ o'lgogx¿sf] pbf;Lgtf 
/x]sf] cg'e"lt ePsf] 5 . o;nfO{ cljnDa 5nkmnsf] 
dfWodaf6 ;xdltdf k'uL ;dfwfg ul/g'kb{5 . ;fy} 
ljlgodfjnLdf Joj:yf /x]sf] >d ;DaGw ;ldltnfO{ 
klg ;lqmo agfpg cfjZos /x]sf] 5 . 

g]lao' ;Gb]z M cGTodf oxfFnfO{ xfdLn] ;f]Wg 5'6]sf / 
oxfFnfO{ eGg dg nfu]sf s'/fx¿ eP,  s[kof k|:t't 
ul/lbg'xf]nf .

sd{rf/L ;fyLx¿sf] JolQmut dxTjfsf+Iff k'/f ug{ 
;lsgF xf]nf t/ ;+:yfut lxtsf nflu s]xL s;/ 
klg afFsL /flvgF eGg] ljifodf d cfkm" ljZj:t 5' . 
xfdLn] cfˆgf] JolQmut nfexflg eGbf dfly p7]/ 
lhDd]jf/L jxg u/]df cfkm" klg ;kmn eOG5 eg] 
;+:yfsf] klg k|ult cjZofDefjL x'G5 . sl/a !# 
jif{;Dd ljQLo If]q ;'wf/sf] cjlwdf Jofj;flos 
¿kaf6 ;+s'lrt eP/ /x]sf]af6 cfˆgf] :Yffg xfl;n 
ug{ cem} w]/} d]xgt ug'{ ckl/xfo{ 5 . cfˆgf] 
;fdYo{sf] a}+s agfpg] kydf casf] g]t[Tj / ;Dk"0f{ 
sd{rf/Lx¿ ;kmn x'g'x'g]5 eGg] ljZjf; lnPsf] 5' . 
;';+:s[t tyf ;'b[9 a}+s b]Vg] clenfiff /fVb5' . *& 
jif{ k|j]zsf] o; k'lgt cj;/df oxfFx¿ ;a}nfO{ 

;kmntfsf] xflb{s z'esfdgf .� • • •

dGqfnodf ;dGjoLs/0fsf] sf/0f klg ;]jf ;'ljwfsf] 
lg0f{o u/fpg ;xh eof] . pxfFsf] ;xof]uL efjgf, 
ljifoj:t'nfO{ ldlxg tl/sfn] cWoog ug]{ Ifdtf tyf 
;/nkgf cg's/0fLo 5g\ . ljleGg ;dodf /xg'ePsf 
;~rfns ;ldltsf ;Dk"0f{ ;b:oHo"x¿k|lt d s[t1 
5' .

g]lao' ;Gb]z M k|d'v sfo{sf/L clws[tsf ¿kdf 
tkfO{+n] ;fdgf ug{'ePsf] ;a}eGbf 7'nf] r'gf}tL s] 
lyof] / tkfO{+n] o;nfO{ s;/L Joj:yfkg ug{'eof] 
< g]kfn a}+s lnld6]8n] ahf/sf] yk k|lt:kwL{ nfe 
xfl;n ug{ s] sbd rfNg'kg]{ ;Nnfx lbg'x'G5 <

g]kfn a}+s lnld6]8df sl/a b'O{ bzsb]lv g} sd{rf/L 
;]jf ;'ljwf j[l4 ePsf] lyPg . o; cjlwdf ePsf] 
ahf/sf] d'b|f:kmLltnfO{ dfq t'ngf ubf{ klg of] Go"g 
lyof] . cGo a}+sx¿;Fusf] t'ngf t 5f]8f}F, ;/sf/L 
a}+sx¿sf] t'ngfdf klg sd lyof] . ;dfg txdf klg 
sd{rf/Lx¿ a}+s kl/jt{g ub{y] . o:tf] kl/:yltdf 
sd{rf/Lsf] pTkfbsTj a9fpg' r'gf}tLk"0f{ lyof] . d]/f] 
cfˆgf] Jofj;flos k|:tfjdf klg sd{rf/Lsf] ;]jf 
;'ljwfdf j[l4 ug]{ eGg] ljifo lyof] . d]/f] sfo{sfnsf] 
klxnf] jif{df g} ;]jf ;'ljwf j[l4sf] u[xsfo{ Joj:yfkg 
/ o'lgogx¿sf] ;xeflutfdf k|f/De ePsf] lyof] . 
ljZjdf l;h{gf ePsf] :jf:Yo ;+qmd0fsf] sf/0fn] 
cfk;L ;xdltdf pQm jif{ ;]jf ;'ljwf j[l4sf] 
k|:tfjnfO{ :ylut u/L kl/l:yltsf] ;fdgf ug'{kg]{ 
eof] . bf];|f] jif{df ;+qmd0fsf] k|efjaf6 u'lh|/xFb} eP 

klg pQm ljifonfO{ ;~rfns ;ldltaf6 l;kmfl/;sf 

;fy cy{ dGqnfodf k]; eof] . pQm k|:tfj g]kfn 
;/sf/ cy{ dGqnfoaf6 :jLs[t geP;Dd a}+sleq 
;fyLx¿sf] klg bafa 5Fb} lyof] / :jod\ cfkm}+ klg 

æpkNnf] kb eg]sf] w]/} lhDd]jf/L, 
w]/} ljgozLntf ===

pTkfbg k|lqmofdfkm{t lbuf] tyf e/kbf]{ cf}Bf]lus 
Jofj;fo lgdf{0f ug]{ .

3= cf}Bf]lus If]qsf nflu cfjZos dfgj ;|f]t tyf 
Joj:yfksLo Ifdtfsf] clej[l4dfkm{t g]kfnnfO{ 
blIf0f Pl;of tyf ljZjdfem nufgLsf] cfsif{s 
:yfgsf ¿kdf ljsf; ug]{ .

ª= cf}Bf]lus af}l4s ;DklQsf] ;+/If0f ug]{ .

o:tf dxTjfsf+IfL p2]Zox¿ ;dfj]z u/L th'{df 
ul/Psf] cf}Bf]lus gLlt, @)^& af6 klg cfzf ul/P 
cg';f/sf] k|ltkmn xfl;n x'g ;s]sf] 5}g . kmn:j¿k, 
o; If]qsf] s'n ufx{:y pTkfbgdf of]ubfg j[l4 
x'g ;s]sf] 5}g eg] 7'nf] ;+Vofdf o'jfx¿ hLjg 
lgjf{xsf nflu j}b]lzs /f]huf/Ldf lge{/ /xg] u/]sf] 
5g\  . t;y{ g]kfnsf] cf}Bf]lus ljsf;sf nflu of] 
gLlt k"0f{tof ;kmn /x]sf] dfGg ;lsFb}g  . To;}n], 
of] gLltsf] j:t'lgi7 ;dLIffdfkm{t cfufdL dfu{lrq 
lgwf{/0f ug'{kg]{ cfjZostf /x]sf] 5 .

^= cfufdL sfo{lbzf
/fli6«o of]hgf cfof]un] cf}Bf]lus gLlt, @)^& 
sf] k'g/fjnf]sg k|ltj]bg k|sfzg u/]sf] 5  . ;f] 
k|ltj]bgn] cf}Bf]lus If]qsf] yk ljsf;sf nflu 
lgDgcg';f/sf] lgisif{ ;dfj]z u/]sf] 5 —

s= sfg'g ;'wf/n] dfq cf}Bf]lus jftfj/0fdf 
;sf/fTds jftfj/0f l;h{gf ug{ g;s]sfn] 
sfg'g ;'wf/ / pBf]usf cGo cjojx¿ ;8s, 
cf}Bf]lus k"jf{wf/, kfgL, ljh'nL, nlhl:6s ;]jf, 
k"FhLdf k+x'rnufot ;a}nfO{ ;du|tfdf x]/L 
PsLs[t b[li6sf]0f /fvL sfd ug'{kg{] .

v= gLlt agfpFbf a9L ;}4flGts b[li6sf]0faf6 
cfpg] u/]sf], gLltn] k|lta4tf u/]sf] cfly{s 
pTk|]/0ffx¿sf] ;'lglZrttf gx'g] u/]sf] -ef/t 
;/sf/ / k|fGtLo ;/sf/sf gLltdf o:tf 
k|lta4tf u/]sf] kfOG5 _ x'Fbf / ;f]sf] nflu slt 
ah]6 nfUg] xf] < ;f] klg pNn]v gx'Fbf gLlt 
sfof{Gjogdf cK7]/f] cfPsf] .

u= ;/sf/ ;Dj4 ljleGg lgsfox¿aLrsf gLlt, 
/0fgLlt tyf sfo{qmdx¿sf k|fyldstfx¿df 
tfnd]n gx'g] .

3= gLlt sfof{Gjogsf ck]lIft pknlAwx¿ tyf 
gLltsf] ;do;Ldf pNn]v gx'g] .

ª= b]z ;+3Lo ;+/rgfdf /x]sf] ;Gbe{df tLg} txsf 
;/sf/sf lar ; ;3g nufgL / lhDd]jf/L 
afF8kmfF6sf ;DaGwdf k|:6tf cfjZos /x]sf] .

r= pBf]u ;Da4 dGqfnosf] sfo{Ifdtf sdhf]/ 
/x]sf] .

5= pBf]ux¿n] kfpg'kg]{ ;'ljwfx¿ ;dodf g} 
lgsf;f gx'g] ;fy} pBf]u tyf sDkgL btf{ 
k|lqmofdf cem} klg u'gf;f]x¿ sfod /x]sf] .

h= Psn ljGb';]jf s]Gb|nfO{ yk k|efjsf/L 
jgfpg'kg]{ cfjZostf /x]sf] .

&= lgisif{
alnof] tyf cfTdlge{/ cy{tGqsf] lgdf{0fsf nflu 
lbuf] cfGtl/s pTkfbg dxTjk"0f{ ;t{sf] ¿kdf /x]sf] 
x'G5 . g]kfn h:tf] e"kl/j]li7t d'n'sn] cfGtl/s ¿kdf 
vkt ul/g] j:t' pTkfbgsf ;DaGwdf t'ngfTds 
tyf k|lt:kwf{Tds nfesf ;DaGwdf ljZn]if0f ug'{kg]{ 

x'G5  . tyflk b}lgs pkef]Uo j:t'x¿df a9\bf] k/
lge{/tf lrGtfsf] ljifo xf]  . s'g} klg cy{tGqsf] 
;d[l4sf] :yflkt ;"q ;Lldt ;|f]tsf] clwstd kl/
rfng g} xf] . To;}n] alnof] g]kfnL cy{tGq lgdf{0fsf 
nflu xfd|f gLlt tyf sfo{qmdx¿ k"jf{wf/ lgdf{0f, 
dfgj k'FhLsf] ljsf;, xl/t pmhf{ pTkfbg tyf 
ahf/Ls/0f, ;]jf If]qsf] u'0ffTds ljsf;, k|ljlw;Fu 
;DalGwt o'jf pBdzLntf, cfly{s j[l4nfO{ ;3fpg] 
u/L ljQLo ;|f]t kl/rfngnfO{ k|f]T;fxg ug]{ u/L 
th'{df tyf sfof{Gjog ug'{ h?/L 5 .

;Gbe{ ;fdfu|Lx¿
s'n ufx{:y pTkfbgsf] tYof+s, s]Gb|Lo tYof+s sfof{no .

kGw|f} of]hgf, /fli6«o of]hgf cfof]u .

Investopedia; Industrial Revolution 
Definition: History, Pros and Cons.

g]kfnsf] ;+ljwfg, @)&@ .

cf}Bf]lus If]q;Fu ;DalGwt ljleGg P]g, gLlt tyf 
sfo{qmdx¿ .

cf}Bf]lus gLlt, @)^&, gLlt k'g/fjnf]sg k|ltj]bg, /fli6«o 
of]hgf cfof]u .

b]zsf] jt{dfg cfly{s tyf ljQLo l:ylt, g]kfn /fi6« 

a}+s .� • • •
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With the establishment of the Nepal Rastra Bank (NRB) in 
1956 as the nation’s central bank, Nepal’s banking history 
got underway in the middle of the 20th century. In the 1950s 
and 1960s, early banks providing basic services such as 
Nepal Bank Limited and Rastriya Banijya Bank came into 
existence. Economic liberalization in the 1980s brought to 
the emergence of private and joint venture banks as well as 
the banking industry’s diversification. Foreign banks began to 
open up shop in the 1990s, bringing with them cutting-edge 
technology and global standards. The microfinance industry in 
Nepal grew, offering small business owners financial services. 
Digitalization gained traction in the 2000s,  when banks 
started providing online and mobile banking services. Reforms 
targeting regulatory improvements,  financial stability,  and 
transparency have been fundamental to the sector’s ongoing 
evolution. Additionally,  initiatives have been undertaken to 
advance financial inclusion by bringing banking services 
to isolated areas. Although the main points are included 
in this synopsis,  Nepal’s banking history is intricate and 
multifaceted, reflecting the nation’s efforts to modernise its 
financial sector as well as its economic progress (Waqas, 2023).

The banking industry in Nepal has changed significantly in 
recent years, embracing new technologies and increasing 
service offerings. Customers now find the sector easier to access 
and more convenient because online and mobile banking 
services are widely available (Lee,  2003). This development 
has enhanced the allure of banking in Nepal by simplifying 
and streamlining financial activities for both people and 
companies. Not just for saving and credit, but banking has 
turned out to be part of every single transaction in today’s time. 
As per the report of Nepal Rastra Bank’s Bhadra, 2080 data - 
through total of 54 institutions (A,  B and C class), there are 
52,  183,  587 deposit accounts into existence with total of 21,  
957,  692 mobile banking customers and total of 1,  888,  345 
internet banking customers. There exists 12,  529,  875 debit 
card into existence through which customers are using banking 
services. This clearly means that in today’s context one big 
bunch of population are directly exposed to banking services.

Due to rising internet connectivity, smartphone usage, and 
bank attempts to improve their digital infrastructure, online 
banking has grown significantly in Nepal. The nation’s 
efforts to promote financial inclusion and digitization through 
government programmes have contributed to the growth 
of online banking services. As more consumers looked for 
contactless banking solutions, the COVID-19 epidemic also 
increased the growth of online transactions. Nepali banks 
have made investments in user-friendly, safe internet systems 
that provide remote financial management for their clients. 
Furthermore, internet banking has been essential in bringing 
financial inclusion to underbanked and unbanked communities 
living in rural regions. My information only goes to January 
2022, but the trend probably continues. To get the most up-
to-date information on the expansion of internet banking in 
Nepal, one should examine market research papers or official 

publications from the Nepal Rastra Bank and other respectable 
financial organizations.

In the current digital era, online banking scams are becoming 
more and more of a problem due to cybercriminals’ use of a 
variety of advanced strategies to take advantage of people and 
companies. Phishing emails and websites are popular fraud 
tactics that deceive people into disclosing personal information. 
Social engineering assaults use phone calls and social media 
manipulation to get unauthorized access to people’s accounts. 
Ransomware attacks harm both individuals and corporations 
by encrypting files and requesting money in order to restore 
them. Executive emails are compromised in business email 
compromise (BEC) cases in order to trick staff members into 
sending money or private information. When fraudsters use 
credentials, they have stolen to access accounts, it’s known 
as account takeover (ATO) and results in unauthorized 
transactions. Fraudulent mobile banking applications take use 
of malware and phoney programmes that target mobile devices. 
Leaked login credentials are used in credential stuffing,  a 
technique that allows illegal access. Fraudsters can intercept 
authentication codes by switching SIM cards. Sophisticated 
technology allow for convincing impersonation for fraudulent 
reasons,  such as deepfakes. In addition to putting strong 
security measures in place and educating clients to reduce 
risks,  financial institutions also need to be vigilant,  use unique 
passwords,  two-factor authentication,  and raise awareness in 
order to protect against these scams.

The Nepali police published a statement in January 2023 
warning the public to be wary of persons who entice them on 
social media with false promises and demand money.   The 
police said that some persons were requesting passports and 
citizenship documents under various pretenses,  emphasizing 
the need for caution. The Kathmandu Police has received 
reports of an increase in digital banking fraud in recent times. 
Fraud groups have been active recently,  and before travelling 
to work or study abroad,  they demand information regarding 
bank accounts,  citizenship certificates,  and passports. Last 
year,  there were over 5, 000 instances documented. Even 
on social networking sites,  the con artists were advertising 
jobs abroad and requesting money in exchange for valuable 
personal data.

With introduction of digital banking practices that would 
come around,  and with the trend of how banks started Core 
Banking Software (CBS),  there are different forms of banking 
frauds which came into existence. Online fraud is described 
as ‘the experience of the person who responded to a fraudulent 
invitation,  notification,  offer or request through the web by 
providing personal detail or money,  resulting in the suffering 
of a non-financial and financial loss or impact of some sort 
(Cross.,  et al,  2014).Following are the types of online frauds 
that are prevalent in today’s context:

 • Phishing: Phishing attacks have gotten increasingly 
realistic over time. Cybercriminals painstakingly 
construct emails and texts that mimic official 
correspondence from banks. Links to phoney websites 
that mimic legitimate financial gateways can be found 
in these messages. Unaware of the fraud,  users provide 
their login information,  giving scammers access to their 
accounts.

 • Ransomware: Malware encrypts user files on their device,  
making them unreadable. This is known as ransomware 
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assaults. In return for the decryption key,  victims are 
sent a ransom demand. When vital data is encrypted and 
activities are disrupted until a ransom is paid,  businesses 
are particularly vulnerable.

 • Account Takeover (ATO): By obtaining login credentials,  
fraudsters can take over a user’s account using ATO 
assaults. Once inside,  they have the ability to change 
account settings,  carry out fraudulent activities,  or even 
shut out the rightful account owner,  which can lead to 
financial hardship and harm to one’s reputation.

 • Mobile Banking Fraud: Cybercriminals fabricate 
fraudulent applications for mobile banking or take 
advantage of weaknesses in genuine ones. These 
programmes are downloaded by unsuspecting users,  
which gives hackers access to login information and the 
ability to carry out illegal transactions. The security of 
mobile banking activities is further compromised by 
malware that targets mobile devices.

 • Credential stuffing is the practise of cybercriminals 
gaining access to several online platforms,  particularly 
banking websites,  by using stolen login and password 
combinations from prior data breaches. Automated 
systems take advantage of individuals’ propensity to 
repeat passwords across several accounts by methodically 
attempting these credentials.

 • SIM Card Swapping: Con artists persuade cellular 
providers to move a victim’s phone number to a new SIM 
card that they own. Attackers can access online accounts 
and perform unauthorised transactions by intercepting 
SMS-sent authentication credentials.

 • Deepfakes and AI-Based Attacks: Artificial intelligence 
is used by cutting-edge technology such as deepfakes 
to produce believable fake audio or video recordings. 
Cybercriminals can pose as real people in order to get 
private information or trick victims into committing 
fraud,  which can seriously harm a victim’s finances and 
reputation.

 • Business email compromise (BEC): BEC assaults 
focus on the channels of communication used by 
businesses. Executive email accounts are compromised 
by cybercriminals,  giving them the ability to pretend 
to be senior authorities. Employees who follow their 
instructions may start wire transfers,  alter payment 
methods,  or divulge private information,  which might 
result in data breaches and monetary losses.

 • Social engineering: This tactic uses 
psychological manipulation of people to get 
private information. Cybercriminals may 
use phone spoofs to pose as bank staff in an 
attempt to coerce people into sharing account 
information. An analogous method is used by 
attackers to obtain personal data about targets 
on social media,  which allows them to create 
phishing attacks that are both personalised 
and convincing.

A proactive strategy incorporating knowledge,  
robust authentication,  and circumspect online 
behaviour is required to prevent online scams. 
Businesses and individuals may protect their 
financial and personal data by utilizing two-factor 

authentication (2FA) for an extra layer of protection and 
creating unique,  complicated passwords. It is essential to 
confirm the legitimacy of email sources,  stay away from dubious 
links or downloads,  and maintain all software,  including 
antivirus software,  up to date in order to stop vulnerabilities 
from being exploited. Use caution when using public Wi-
Fi. Reputable anti-malware software can identify and stop 
harmful assaults. In a paper of (Chewae.,  et al,  2015),  it was 
noted that millions of internet users in the era of cutting-edge 
technology connected through online social networks.  They 
concentrated on the impact social networking websites have 
on personal information.  They also talked about how privacy 
risk might be reduced and how secrecy is a vulnerability. They 
emphasized the existing state of social network usage and 
the potential hazards to it.  Monitoring credit card and bank 
statements on a regular basis facilitates the early detection of 
unauthorized activities. Scams may be avoided by safeguarding 
private information,  such as Social Security numbers,  and 
confirming any demands for money or sensitive data. To lessen 
the possibility of ransomware,  it is also essential to backup 
sensitive data. Notifying banks and appropriate authorities 
about questionable actions helps combat fraud efforts and 
increases public awareness of the ever-evolving nature of 
schemes. There is a need for separate cells to take action 
related to online scams so that the  citizens get  justice (Ansar.,  
et al,  2021) . Being aware of the most recent scam tactics is 
essential to maintaining alertness. By using these procedures,  
people and companies may lower their chances of becoming 
victims of online fraud and preserve a safe online environment.
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b]zsf] ljsf; / ;d[l4sf nflu 
Ef|i6frf/ SofG;/;/x

;'/]Gb| >]i&

;xfos k|jGws

g]kfn a}+s lnld^]*
 

Ef|i6frf/ gsf/fTds zAb /xg'sf ;fy}] g}ltstfsf] 
k|lts"n / uDeL/ k|s[ltsf] ck/fw xf] . e|i6 cfr/0f 
g} Ef|i6frf/ xf] . sfg'gn] lgif]w u/]sf] cfr/0fx¿ 
ug{'nfO{ g} e|i6frf/ elgG5 . cyf{t\ s'g} klg JolQmn] 
cfˆgf] kbLo clwsf/sf] b'?kof]u u/L cfr/0f ljk/Lt 
jf cfˆgf] tyf s;}sf nflu kmfObf k'Ug] jf lxtdf 
x'g] tl/sfn] ul/g] sfo{ g} e|i6frf/ xf] . e|i6frf/n] 
/fHosf] ;Dk"0f{ ;+oGq, k|lqmof tyf k|0ffnLnfO{ g} 
laufg{] sfd ub{5 . kl5Nnf] ;do b]zsf] x/]s If]qdf 
e|i6frf/n] h/f uf8]sf]n] ljlw / k|lqmof t s]jn 
cf}krfl/s ¿kdf b]vfpg] sfd dfq ePsf] 5 . g]kfn 
h:tf] clt sd ljsl;t /fi6«af6 ljsl;t /fi6«df 
k'Ugsf nflu nlDsFb} u/]sf] cj:yfdf e|i6frf/n] ynf 
kf/]sf] 5 . h;n] ubf{ b]zsf] ljsf; / ;d[l4sf 
nflu of] uDeL/ k|s[ltsf] dxf/f]u SofG;/sf ¿kdf 
b]lvg yfn]sf] 5 / o;sf] ;~hfn ljZjJofkL ¿kdf 
g} km}lnPsf] 5 . e|i6frf/ b]zsf /fhgLlts, cfly{s,  
;fdflhs, ;f+:s[lts, k|fljlws / cGo If]qsf] ljsf; 
/ ;d[l4sf] cj/f]ws tTjsf] ¿kdf b]lvPsf] 5 . 
e|i6frf/ zlQmsf] cf8df ul/g] Zj]tu|LjL ck/fw / 
;fdflhs /f]u xf] . o;n] dfgj hLjg / /fli6«o 
ljsf;sf x/]s k|of;df gsf/fTds c;/ k'¥ofpFb} 
ljZjJofkL ¿kdf k|lts"n c;/ k'¥ofPsf] 5 . clxn] 
g]kfn nufot ljZjsf clwsf+z ljsl;t /fi6«df 
;d]t e|i6frf/ 7'nf] r'gf}tL / ;d[l4sf nflu afwssf 
¿kdf b]vfk/]sf] cj:yf 5 . 

/fHosf] pTklQ eP;Fu} e|i6frf/sf kl/b[Zo 
b]lvP tfklg o;sf s"6gLlts / cGt/f{li6«o :t/df 
lgoGq0fsf] k|of; / ax;sf] k|f/De eg] ;g\ !(() 
sf] bzsaf6 cln a9L g} k|of]udf cfPsf] kfOG5 . 

e|i6frf/n] ;a} JolQm, ;dfh / /fHosf] cy{ 
Joj:yfnfO{ g} k|efljt t'Nofpg] ;+ul7t ck/fw 
/ cft+sjfbnfO{ a9fjf lbg'sf ;fy} cGo cfly{s 
ck/fwnfO{ ;d]t k|>o lbPsf] kfOG5 . o;n] g]kfnsf] 
cfly{s, ;fdflhs, /fhgLlts nufot ;du| b]zsf] 
:yfloTj tyf ;'/Iffdf ;d]t uDeL/ c;/ k'¥ofpg'sf 
cnfjf nf]stflGqs d"No dfGotf, sfg'gL zf;g,  
;fdflhs Gofo, ;dfgtf / lbuf] ljsf;nfO{ ;d]t 
k|efljt t'NofPsf] 5 . g]kfndf e|i6frf/n] /fHo, 
;/sf/ / /fhgLlts kb wf/0f ug]{ JolQmk|lt hgtfn] 
ljt[i0ff bzf{pFb} 3[0ff ug]{{ jftfj/0f l;h{gf u/]sf] 
kfOG5 . 

e|i6frf/sf sf/0f kl5Nnf] ;do g]kfn sxfnLnfUbf] 
;d:ofu|:t cj:yfaf6 u'lh|/x]sf] b]lvG5 . 
6«fG;k/]G;L OG6/g];gnsf] ;g\ @)@# sf] k|ltj]bg 
cg';f/ g]kfn e|i6frf/ OG8]S;df #$ c+s;lxt 
ljZjsf] !!) cf}F :yfgdf /x]sf] 5 . e|i6frf/hGo 
ultljlwjf6 l;lh{t ck/fwn] bL3{sfnLg ¿kdf ;du| 
/fHonfO{ g} c;fWo} /f]uL / kLl8t agfpg] eP tfklg 
tTsfn ;fdfGo JolQm e|i6frf/af6 k|ToIf kLl8t 
x'g] (victimless crime), ck/fwL g} /fHosf]ifsf] 
;+sng / ;~rfngdf lg0ff{os x'g], s;'/bf/ g} ;]jf 
k|bfossf] dfks x'g] / kl/0ffdtM ck/fw ;xh} 

n'Kt x'g] ;Defjgf k|r'/ dfqfdf /x]sf] x'G5 . o;y{ 
e|i6frf/hGo ck/fw kQf nufP/ cg';Gwfg u/L 
s;'/bf/nfO{ Gofosf] s73/fdf Nofpg' cToGt hl6n 
sfo{ b]lvG5 . o;sf] /f]syfd / lgoGq0fsf nflu 
/fli6«o tyf cGt/f{li6«o ¿kdf lgoGq0fd'vL ljleGg 
;+oGqsf] k|efjsf/L pkof]u, ;xof]u / k|of;sf] 
vfFrf] 5 . g]kfn h:tf] cNkljsl;t / /fhgLlts 
cl:y/tf /x]sf] d'n'snfO{ t emg\ e|i6frf/n] 
cqmfGt kfl//x]sf] cj:yf 5 . o;n] ;/sf/, ;+;b\, 
Gofokflnsf sd{rf/Lx¿, ;'/IffsdL{, lzIff, :jf:Yo, 
;~rf/, lghL If]q / gful/s ;dfh nufot ;a} 
If]q / txnfO{ ufFh]sf] cj:yf 5 . g]kfndf e|i6frf/ 
lgoGq0fsf nflu gLltut Pj+ sfg'gL, ;+:yfut tyf 
sfo{ Joj:yf eP tfklg gful/sx¿n] eg] d'n'sdf 
e|i6frf/ / o;sf] k|j[lQ 36]sf] cg'e'lt ug{ ;s]sf 
5}gg\ . e|i6frf/ lgoGq0f lagf b]zdf ;'zf;g sfod 
x'g ;Sb}g . t;y{, e|i6frf/ u}/–sfg'gL ¿kdf xfd|f] 
;fdflhs k4ltsf] yk ;+:yfut ¿kdf ljsl;t x'Fb} 
uPsf] cg'e"lt ePsf] x'Fbf d'n'sdf e|i6frf/ lgoGq0f 
ub}{ ;'zf;g sfod u/L ljBfdfg ;+j}wflgs Pj+ 
sfg'gL Joj:yf;Fu} k|efjsf/L sfof{Gjogdf hf]8 lbg' 
cfjZos b]lvG5 / e|i6frf/  lj?4sf] cGt/f{li6«o 
dxf;+lGw cg's"n x'g] u/L sfg'g lgdf{0f Pj+ ;+zf]wg 
u/L e|i6frf/ lgoGq0fnfO{ /fli6«o sfo{of]hgfdf /fvL 
;f] cg'¿k k|efjsf/L sfo{Gjog ug{‘ clt g} cfjZos 
b]lvG5 .

e|i6frf/ lgoGq0f÷Go"gLs/0fsf 
nflu ePsf cGt/f{li6«o k|of;x¿
	• e|i6frf/ lj?4 ;+o'Qm /fi6«;+3Lo dxf;l+Gw, 

@))#

	• o'/f]lkog kl/ifb\af6 cg'df]bg u/L e|i6frf/ 
;DaGwL kmf}hbf/L / b]jfgL  sfg'g dxf;lGw, 
!(((

	• Resolution (99) 5 Establishing the 
Group of States against corruption 
1990

	• Resolution (99) 24 on the Twenty 
Guiding Principles for the Fight 
against Corruption

/fli6«o gLltut tyf sfg'gL Joj:yf
	• g]kfnsf] ;+ljwfg, @)&@ 

	• e|i6frf/ lgjf/0f P]g, @)%( / lgodfjnL, 
@)%(

	• clVtof/ b'?kof]u cg';Gwfg cfof]u P]g, @)%( 

	• /fh:j k|jfx P]g, @)%@

	• lghfdtL P]g, @)$(

	• ;'zf;g P]g, @)^$ / lgodfjnL, @)^%

	• ;DklQ z''4Ls/0f P]g, @)^$

	• ;'k'b{uL P]g, @)&)

	• ;+ul7t ck/fw lgjf/0f P]g, @)&)

	• d'n'sL kmf}hbf/L ;+lxtf @)&$, d'n'sL kmf}hbf/L 
sfo{ljlw P]g, @)&$

	• jflif{s ah]6

	• !% cf}F of]hgf

	• ;+;bLo ;ldlt, /fli6«o ;ts{tf s]Gb| ;d]t

;d:of / r'gf}tL
	• g]kfnsf] e|i6frf/ ;DaGwL ;jfnnfO{ cGt/f{li6«o 

:t/df g} cleofgs} ¿kdf rnfOP tfklg ;f] 
cg'¿k /fli6«o sfg'gx¿ aGg g;Sg' .

	• cbfnt, ;'/Iff lgsfox¿, a}+s tyf ljQLo 
If]q, lghL If]q, u}/;/sf/L ;+:yfdf x'g] 
e|i6frf/hGo lqmofsnfkx¿nfO{ c=b'=c=cf=sf] 
clwsf/If]qleq Nofpg g;Sg' .

	• nlDabf] ;+qmd0fsfn / /fhgLlts cl:y/tf 
a9\g' .

	• e|i6frf/ lgoGq0fsf] d'2f ;/sf/sf] k|fyldstfdf 
kg{ g;Sg' / To; sfo{df ;/sf/sf jxfnjfnf 
dlGqkl/ifb\sf ;b:ox¿ tyf dGqLx¿sf lghL 
;lrjfnosf ;b:ox¿sf] ;+nUgtf b]lvg' .

	• ;dfhdf cg'zf;gxLgtf a9\b} hfg' .

	• ljBfdfg sfg'gsf] k|efjsf/L sfof{Gjog gx'g' .

	• e|i6frf/nfO{ ;fdflhs ck/fwsf ¿kdf :yflkt 
ug{ g;lsg' .

	• :jfy{ k|]l/t /fhgLltsf bnsf g]tfx?sf] k|ToIf 
;+nUgtf ;Fu} ;Qf afu{]lgª cf}hf/sf ¿kdf 
k|of]u ug'{ ;fy} /fhgLlts ;+/If0f /xg' .

	• b08xLg ;+:s[lt df}nfpFb} hfg' .

	• 5fglag tyf cg';Gwfgsf] ;an k|0ffnL / 
k|ljlwsf] ljsf; ug{ g;Sg' .

	• e|i6frf/hGo lqmofsnfkx¿df z"Go 
;xgzLntfsf] gLlt k|efjsf/L ¿kdf nfu' x'g 
g;Sg' .

	• cs't ;DklQwf/Lsf] ;DklQsf] 5fglag / 
cg';Gwfg gx'g' nufotsf sf/0fx¿ /x]sf] 5g\ 
.

;d:of ;dfwfgsf nflu ;'emfjx¿
	» United Nation Convention Against 

Corruption (UNCAC) cg's"n x'g] u/L 
ljBdfg sfg'gsf] ;+zf]wg / kl/dfh{g Pj+ gofF 
sfg'gsf] th{‘df ug'{ kg]{ .

	» ljBdfg sfg'gsf] k|efjsf/L sfo{Gjogdf hf]8 
lbg' .

	» /fhgLlts If]qM lghL If]q, u}/;/sf/L If]qdf 
x'g] e|i6frf/hGo lqmofsnfknfO{ clVtof/ 
b'?kof]u cg';Gwfg cfof]u P]g, @)%( sf] 
bfo/fdf Nofpg'k5{ .

	» b08 / k'/:sf/sf] Joj:yf sfod u/L nlDaFbf] 
;+qmd0f sfnsf] l56f] cGTo ug]{ .

	» g}lts d"No dfGotfsf] cjnDag u/L 
e|i6frf/LnfO{ ;fdflhs ¿kdf alxis[t ug{‘kg]{ .

	» b08xLgtfsf] cGTo u/L k|efjsf/L cg'udg  / 
d"Nof+sgdf hf]8 lbg] .

	» cGt/fli6«o ;dGjo, ;xof]u / ;xsfo{ a9fpg] .

	» cs't ;DklQsf] k|efjsf/L 5fglag u/L d'2f 
rnfpg] .

	» 5fgljg tyf cg';Gwfgsf] ;an k|0ffnL / 
k|ljwLsf] ljsf; ug{‘ .

	» ;fj{hlgs ;]jfsf sfo{;DkfbgnfO{ 
l8lh6nfOh]zg÷cgnfOgsf] Joj:yf ug'{ .
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	» e|i6frf/ lgoGq0f ug]{ sfo{ ;/sf/sf] 
k|fylds sfo{df kf/L e|i6frf/ lj?4sf] z"Go 
;xgzLntfsf] gLltnfO{ d"t{¿k lbg] Joj:yf 
nufotsf ;'wf/sf sfo{x¿ ug'{kg]{ .

lgisif{
e|i6frf/ Pp6f dfgl;s /f]usf ¿kdf b]lvg'sf ;fy} 
o;n] g]kfnsf] ;a} If]qnfO{ cfqmfGt kf/]sf] cj:yf 
5 . b]zsf] ljsf; / ;d[l4sf nflu of] dxf/f]u / 
afwssf ¿kdf /xg'sf cnjf g]kfndf kl5Nnf] ;do 
e|i6frf/sf] ultlalw x/]s If]qdf cfuf];/L cTolws 
km}lnP/ a9]sf]] cj:yf 5 . o;nfO{ lgoGq0f gu/L 
b]zsf] ljsf; tyf hgtfsf] ;'zf;g / ;d[l4sf] 
cfsf+Iff k"/f x'g ;Sb}g . g]kfndf e|i6frf/ lgoGq0fsf] 
nflu sfg'gL tyf ;+:yfut Joj:yf eP tfklg 
o;sf] lgoGq0fdf ;'wf/ gcfPsf] cj:yfn] cfufdL 
lbgdf ljBdfg sfg'gsf] ;'wf/ / kl/dfh{g ub}{ ;f] 
cg'¿ksf] ;+:yfut lqmofzLntf Pj+d k|efjsf/L 
sfof{Gjog ug{ cfjZos 5 . e|i6frf/dfkm{t cs't 
;DklQ cfh{g ug]{ pk/ ;dfhb]lv g} alxis[t / 
sfg'gL ¿kdf h3Go ck/fwL ;/x lrlqt ug]{ gLlt 
lng' cfjZos 5 . ;fy} e|i6frf/ /fhgLlts If]q,  
lghL If]q / ;fj{hlgs nufotsf If]qdf ldn]dtf] x'g] 
x'Fbf gLltut ¿kdf ;fj{hlgs If]q dfq} clVtof/sf] 
bfo/fdf kg]{ ePsfn] ca lghL If]q / /fhgLlts 
If]qnfO{ klg pQm bfo/fdf ;d]6\b} o;sf] lgoGq0f / 
Go"gLs0fdf  ;/sf/, /fhgLlts g]t[Tj / ;fdflhs 
cu'jfx¿sf] b[9 OR5fzlQm, k|zf;lgs lqmofzLntf 
tyf ;a} kIfsf] ;fy{s ;xof]usf] cfjZostf 5 .

� • • •

g]kfn a}+s sd{rf/L o'lgogsf] g]kfn a}+s sd{rf/L o'lgogsf] 
ultljlw ===ultljlw ===

>L ;+lhj vltj8f / ;b:o >L uf]kfn s0f{sf] 
;xeflutfdf ePsf] lyof] . pQm e|d0f sfo{qmd 
;'b"/klZrd k|b]zsf] dx]Gb|gu/ zfvfjf6 z'? 
u/L ;f]xL k|b]z cGt/utsf bfr'{nf,  ;fFkm]ju/ 
tyf lqj]0fL zfvfx? / s0f{fnL k|b]z cGtu{tsf 
hfub'Nnf, 8f]Nkf tyf sfO{s] zfvfx? afx]ssf 
cGo ;Dk"0f{ zfvf sfof{nox?sf] e|d0f ub}{ ;DkGg 
ul/Psf] lyof]] .

To;} u/L kf7s tyf n]vsju{sf] rfxgf / ck]Iff 
cg';f/ o; o'lgogn] k|sflzt ub}{ cfPsf] g]lao' 
;Gb]z gfds klqsfnfO{ yk :t/f]GgtL ub}{ hfg] 
k|of; :j?k g]kfn g]zgn nfO{j|]/Lsf] ldlt h'g !!, 
@)@# sf] k=;+= !$÷)&(÷)*) adf]lhd lk|i6 tyf 
cgnfO{g b'a} ;+:s/0fsf] nfuL ISSN 2990-7845 

(PRINT) / 2990-7853 (ONLINE) gDj/x? k|fKt 
ul/of] . o; ;Fu} g]lao' ;Gb]zn] ;d]6\g] cfn]vx? 
yk kl/:s[t / :t/Lo k|sfzg ug]{ sfo{df lg/Gt/ 
k|oTg/t /x]sf 5f+} .

;fy;fy} o; o'lgogsf] t];|f] s]Gb|Lo clwj]zg 
ldlt @)*)÷)#÷)* / )( ut] sf7df08f}+sf] 
a'9flgns07df ;';DkGg u/L ;zQm, h'emf? / 
;Ifd k|ltlglwx? s]Gb|Lo sfo{;ldltdf rog eO{ 
lqmoflzn /x]sf] 5 . ;fgf] tyf 5l/tf] sfo{;ldltsf] 
kl/sNkgf u/L PSsfO{; ;b:oLo ;ldltdf cWoIf 
>L clgn tfdfË of]~hg, j= pkfWoIf >L ;'/]Gb| 
>]i7, pkfWoIf >L nf]sgfy 9sfn, dxf;lrjdf 
>L ef]nfgfy kf}8]n, ;lrjdf >L sNkgf k/fh'nL 
tyf ;x–;lrjdf >L dft[sf e§/fO{, sf]iffWoIfdf 

>L ;+lhj vltj8f, / ;x–sf]iffWIfdf >L ;Gtf]if 
>]i7 rog x'g'ePsf] lyof] . d"ntM o; clwj]zgn] 
PsnkbLo cjwf/0fsf ;fy} Ps kb, Ps JolQmsf] 
l;4fGtnfO{ cjnDag u/]sf] lyof] .

ldlt @)*)÷)%÷@% ut] o'lgogsf] k=;+= 
)$÷)*)÷)*! Dffkm{t Gf]kfn a}Í lnld6]8 
;~rfns ;ldlt ;fd' ;+:yfut ;'zf;g, CORE 

BANKING SYSTEM v/Lb h:tf ;d;fdlos ljifo 
nufot cGo ljlaw laifox?df Wofgfsif{0f kq 
k]zub}{ o'lgogn] kx/]bf/L e"ldsf lgjf{x u/]sf] 5 . 
;fy}, ldlt @)*)÷)%÷@( ut] o'lgogsf] k=;+= 
)%÷)*)÷)*! Dffk{mt\ Gf]kfn a}Í lnld6]8sf 
tTsfnLg k|d'v sfo{sf/L clws[tnfO{ sd{rf/L 
;?jfsf] ljj/0f INTRANET df lgoldt cBfjlws 
u/fpg],  sd{rf/Ln] 3/af6 labf cfj]bg ug{ kfpg] 
h:tf ljljw laifodf Wofgfsif{0f kq k]z u/]sf] 5 .

6«]8 o'lgog P]g, @)$( cg';f/ x/]s b'O{ jif{df 
o'lgog gljs/0f ug{‘kg]{ lgodfg';f/ >d tyf 
/f]huf/ sfof{no, 6]s', sf7df08f}+sf] ldlt 
@)*)÷)$÷!@, k=;+= *)÷*!, r=g+=!@# adf]lhd 
o; o'lgog gljs/0f ;DkGg ePsf] 5 . cGTodf, 
o'lgogsf] ultljlw tyf sfo{qmdx?sf] ;ldIff, 
;+u7g lj:tf/, tyf a'n]l6g k|sfzg,  nufotsf 
ljifox? 5nkmn ug{ ldlt @)*) c;f]h )$ ut] 
o; o'lgogsf] s]Gb|Lo ;lrjfnosf] a}7s ;';DkGg 
ePsf] 5 . cWoIf >L clgn tfdfË of]~hgsf] 
cWoIftfdf ;DkGg pQm a+}7sn] o;} o'lgogjf6 
k|sfzg ul/g] klqsf g]a]o' ;Gb]z jif{ –* cÍ–@ 
k"0ff{Í– !# sf] nflu n]v /rgf tyf lj1fkg ;+sng 
ug]{ lg0f{o u/]sf] 5 .
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Management by Rewards and 
Incentives: A Discussion

Shikhar Nath Khanal
Senior Manager
Nepal Bank Limited

Human motivation is a complex process and so is the worry 
of managers in getting their people motivated to work. As one 
of the tools and instruments for enhancing and sustaining 
motivation in employees, organizations have been using 
rewards,  incentives and prizes of different forms and structures. 
Here in this paper I like to put forth a short discussion on the 
basic concept of rewards,  incentives,  their role in promoting 
work motivation and the ways they can become effective or 
ineffective before finally presenting some conclusive notes on 
the matters to be particularly taken care of in managing and 
administering rewards.

Background
As human beings are rational,  it is not unnatural that they 
seek some form of return,  benefit,  or favor in their endeavors. 
A benefit or favor appeals and a harm or any feeling of loss- 
material,  emotional or else - distracts. So in creating an 
inspiration and willingness to deploy hard efforts to some work 
can be induced by means of imparting a feeling of benefit,  
reward,  or favor. In the realm of compensation administration 
in Human Resource Management the terms salary, wages,  
benefits, rewards, incentives refer to the compensations of 
different character, design and purpose. While salary and 
wages form the most fundamental compensation structure for 
employees, rewards and incentives are something different. 
The concerns raised in this paper are related to the aspects of 
rewards and incentives.

Rewards and Incentives
Rewards refer to the form of compensation to some work 
accomplished, goals achieved or significant efforts rendered by 
the employee. Incentives differ in that these are announced 
beforehand so that the lure or attraction of the additional 
benefit above and beyond the normal wage structure can 
make one work with better focus and dedication to the specific 
achievement. These are associated to some particular segment 
or activity of business the organization likes to focus for a 
short term. The segment entitled to the incentive structure 
can change time to time according to the situation and priority 
to be accorded. For instance,  a company can announce that 
if a salesperson sells more than 500 items of a new product 
in a week, he/she shall get 1% sales commission for every 
additional unit sold beyond that number. This is an incentive 
plan. This can help mobilize the salespersons better to sell the 
newly launched product in the market. Such a plan can be for a 
short time till the product gets well familiarized and penetrates 
into the market. After some days or months,  the plan can be 
dropped or changed linking to some other product or activity. 
A bank can announce its incentive scheme today to the number 
of new accounts opening, number of ATM Card sale, or number 
of subscriptions to internet banking service as the need be. 
In some days in the future, the scheme may be linked to the 
update of KYC documentations, recovery of bad accounts,  or 

number of pending items reconciled. The bank can beforehand 
announce some incentive scheme with scoring and evaluation 
linked to the designated outcomes. Alternatively,  rewards 
can be offered to the best achiever or performer based on the 
meritorious accomplishments on some designated performance 
parameters.

Rewards and Motivation
Before discussing the relation of rewards and motivation it 
is better to first realize the dissimilar nature of the intrinsic 
and extrinsic motivation. It is fundamentally the extrinsic 
motivation that is driven by rewards and incentives. Rewards 
and incentives are meant to control and shape the behavior 
of people by interfering the individual’s sense of preference 
and fondness. One would behave a different way owing to 
the gratification by rewards. One would compellingly move 
to perform some undesirable type of job just because of big 
or valuable rewards going contrary to the independent likes,  
choices and preferences. He/she would devote more or less 
energy to some particular aspect of work achievement based 
on how the rewards have been designed. Intrinsic motivation 
in contrast,  arises from inherent preferences to recognition,  
autonomy and power as the psychological base rather than 
attraction of rewards. 

Rewards are commonly assumed to create and stimulate 
motivation in people. But as Hidi (2015) observes they also 
undermine intrinsic motivation negatively affecting the 
conceptual learning,  creativity,  and self-regulation.  From 
this perspective,  it can be construed that rewards in the form 
of money can be detrimental to the mindful,  educated,  good 
cultured and recognition-seeking people. In this regard,  Hidi 
(2015) observes that the extrinsic motivation is differentiated 
by the extent to which the value of extrinsically motivated 
behavior is endorsed by the individual. While intrinsic 
motivation is about performing the tasks for own satisfaction 
and will, extrinsic motivational measures are perceived as 
something imposing control, pressurization to act (or not act) 
in certain ways. Uninteresting and monotonous type of work 
and activities that generally fail to intrinsically appeal or 
motivate the people are got done through extrinsic motivational 
measures. So, designing and allocating tasks in a way to make 
them interesting, significant and presumably important can be 
to great extent, a wiser alternative to big and colorful reward 
schemes. 

Pitfalls in the Use of Extrinsic Rewards
Though commonly used, rewards are not simple and easy 
tools of managing human behavior and motivation. While 
properly designed rewards can boost employee motivation and 
productivity, the same can derail and mislead the people’s 
spirit and efforts in devastatingly wrong direction.  Steel & 
MacDonnel (2012) enumerate five specific ways in which 
rewards come to fail:

a.	 Being paid for what we love can make us love it less.: If 
one is intrinsically motivated or feeling rewarded with 
the work itself, any addition of extrinsic rewards, tends 
to undermine his/her attraction to the work causing 
demotivation. For example,  if a person wants to volunteer 
in a school or hospital in a remote village out of his own 
will or altruism to serve and feel happy, any idea of paying 
him for the work can cause to disinterest him. 

b.	 How can be as important as what: This means,  rewards 



16 NeBEU NeBEU SANDESHSANDESH Volume 8 Issue 2 2080 KARTIK

criteria should be well communicated,  understood and 
perceived as fair and just. Similarly,  the criteria of should 
be consistent. Unpredictable changes in the rewards 
criteria can impart a feeling of deception rather than 
motivation. 

c.	 Reward tells us how rewarding the task really is: When 
rewards are attached to tasks,  the perceived value of a 
task is altered. Bigger and difficult rewards make tasks 
appear more important and valuable. Thus,  there can arise 
a false categorization of tasks as more or less important 
based on the size of rewards attached to them rather than 
the real significance of them. 

d.	 Focusing on winning instead of how to win:  Rewards not 
properly designed tend to create a desperate race to win,  
attain or show winning rather than encouraging people to 
work in better ways to achieve. This kind of misdirection of 
efforts and attentions can result with the disproportionate 
focus on extrinsic rewards. 

e.	 Wanting rewards,  we don’t like and liking rewards we don’t 
want: Extrinsic rewards can be attractive in terms of the 
amount as well as the feeling of accomplishment among 
the colleagues and coworkers. But what can happen is that 
jobs are distasteful when rewards are attractive. Similarly,  
jobs are alright but rewards are not appealing or valuable. 
This mismatch can make rewards system ineffective in 
raising motivation.

Conclusion
Though human motivation is never straightforward and simple, 
rewards are one of the tools for the purpose. Extrinsic rewards 
undoubtedly have costs and it is customary that management 
expects returns to follow in the form of enhanced motivation 
and productivity. However especially in case of knowledge 
organizations rather than labor intensive ventures,  the use of 
extrinsic rewards and excessive emphasis on them might not 
be appropriate. It is wiser to recognize that extrinsic rewards 
cannot simply translate into better employee motivation and 

productivity. It is the intrinsic rewards by virtue of the work 
itself,  the joy and contentment of the work itself that comes 
first before the manifest effectiveness of the extrinsic rewards. 
So,  it follows that a prudent management has to find and use a 
right mix of intrinsic as well as extrinsic rewards appropriately 
at the different levels of the organization instead of expecting 
any straight relation of rewards and employee performance. 
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