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o'lgogsf] ultljlw tyf sfo{qmdsf] ;ldIff, ;+u7g 
lj:tf/, a'n]l6g k|sfzg, tyf gofF s]Gb|Lo sf]iffWoIf dgf]gog 
nufotsf ljifox¿ 5nkmn ug{ oxL ldlt @)*) a}zfv 
@! ut] o; o'lgogsf] s]Gb|Lo ;ldltsf] a}7s ;';DkGg 
ePsf] 5 . 

sf=jf= s]Gb|Lo cWoIf >L clgn tfdfË of]~hgsf] 
cWoIftfdf ;DkGg pQm a+}7sn] l/Qm s]Gb|Lo sf]iffWoIf kbdf 
o;} o'lgogsf s]Gb|Lo ;b:o >L ;+lhj vltj8fnfO{ sfo{jfxs 
sf]iffWoIfsf] lhDd]jf/L k|bfg ug]{ ;j{;Ddt lg0f{o u/]sf] 5 .
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Abstract

Due to its implicaƟ ons for energy 
conservaƟ on and the avoided economic 
costs, households' underinvestment in 
energy-effi  cient technologies conƟ nue 
to be a major concern for policymakers. The recepƟ on of energy-
effi  cient machines, durables and technologies by an economic 
agent off ers both energy preservaƟ on and fi nancial benefi ts. 
Refrigerators, air condiƟ oners, and inducƟ on cooktops are just 
a few examples of the kinds of appliances that fall under this 
category. 

All of them use less energy while maintaining the same level of 
performance. Energy-effi  cient household goods typically have 
higher upfront costs but lower operaƟ ng costs, resulƟ ng in long-term 
fi nancial savings. The adopƟ on of energy-effi  cient technologies has 
been sluggish, despite the potenƟ al advantages in terms of cost 
and energy savings. The energy effi  ciency gap is caused by market 
failures like insuffi  cient informaƟ on disseminaƟ on, principal-agent 
confl icts, unaccounted externaliƟ es, and diffi  culƟ es obtaining 
credit or liquidity. 

ConƟ nue to Page: 11 ...

o'lgogsf] k|fb]lzs sfo{;ldlt u7g
o'lgogsf] k|fb]lzs ;ldltx¿nfO{ lgdf{0f tyf k'gu{7g ug{ 

xfdL lg/Gt/ k|oTg/t /x]sf 5f}+ . 
;f]xL ;Gbe{df ldlt @)&( ;fn d+l;/ @$ ut] zlgjf/sf lbg 

o; o'lgogsf] s]Gb|Lo ;lrj >L ;'Gb/ s'df/ kfnsf] cWoIftfdf 
hgsk'/df ul/Psf] e]nfaf6 o; o'lgogsf] dw]; k|b]z:t/Lo kfFr 
;b:oLo sfo{;ldlt u7g ePsf] 5 . 

pQm k|b]z ;ldltdf cWoIf >L gu]Gb| k|;fb dxtf], ;lrj 
>L d's]z s'df/ ld>, sf]iffWoIf >L /l~ht s'df/ emf, ;b:o 
>L l;df s'df/L s0f{ / ;b:o >L nIdL s'df/ ;fx ;j{;Ddt 
dgf]gog x'g'ePsf] 5 . 

pxFfx¿sf] ;kmn sfo{sfnsf] nflu g]kfn a}Í sd{rf/L 
o'lgog xflb{s z'esfdgf JoQm ug{ rfxG5 .



sd{rf/L pTkfbsTj / g]kfn a}° lnld6]8
;fwf/0ftof sd{rf/L pTkfbsTj eGgfn] inputn nfO{ output df 

kl/jt{g ug{ ;Sg] sd{rf/Lsf] IfdtfnfO{ a'lemG5 . pknAw >f]t 

/ ;fwgsf] k|of]u u/L lglZrt ;dofjlw leq s'g} sd{rf/Ln] 

;DkGg ug{ ;Sg] sfo{ jf pTkfbgnfO{ sd{rf/L pTkfbsTjsf] 

¿kdf a'em\g ;S5f} . To;sf/0f sfof{nodf w]/} ;do latfpg'n] 

pTkfbsTj j[l4nfO{ ;'lglZrttf ub}{g .

a}° Ps gfkmfd'vL ;+:yf ePsf]n] gfkmf cfh{g k|d'v p2]Zo /xg' 

:jefljs xf] . ;f] p2]Zo k|flKtsf] lgldQ a}°n] lgIf]k ;+sng / 

shf{ nufgLnfO{ cfGtl/d nIosf] ¿kdf lng] ub{5 . To;}n] 

sd{rf/L pTkfbsTjnfO{ k|lt sd{rf/L sf/f]jf/sf] lx;fjn] klg 

dfkg ug]{ ul/G5 .

g]kfn a}° lnld6]8sf] ;Gbe{df s'/f ug{] xf] eg] a}°sf] cf=j= 

@)&&÷&* / cf=j= @)&*÷*( sf] ljQLo ljj/0f cg';f/ k|lt 
sd{rf/L sf/f]jf/ qmdzM ?= (=&& s/f]8 / ?= !@=@& s/f]8 /xg 
uPsf] b]lvG5 h'g k|lt:klw{ a}°x¿sf] t'ngfdf lgs} Go'g xf] . 
To;}u/L a}°sf] cf=j= @)&(÷*) sf] ah]6 tyf sfo{qmd cg';f/ 
k|lt sd{rf/L sf/f]jf/ ?= !^ s/f]8 xf/fxf/Ldf k'¥ofpg] nIo pNn]v 
ul/Psf] 5 / pQm nIo klg t'ngfTds ¿kdf lgs} Go"g xf] . 

s] g]kfn a}°sf sd{rf/Lx¿ cg'Tkfbs x'g\ t<

g]kfnsf] >d ahf/df /f]huf/Lsf nflu cj;/ vf]Hg] xhf/f}sf] 
;+Vofdf /x]sf] k|lt:kwL{ pDd]bjf/x¿nfO{ kl5 kfb}{ /f]huf/Lsf] 
;'gf}nf] df}sf k|fKt ug{ ;kmn, gf}hjfg, bIf Pj+ ;Ifd sd{rf/Lx¿ 
lgZro g} k|lt:kwL{ / pTkfbs x'g\ . p;f] eP pTkfbsTj sxfF x/fof] 
t< x'g ;S5 xfdLn] sd dxTjsf] sfdnfO{ al9 dxTj lbof}, 

routine job nfO{ automation df 9fNg ;s]gf}, clws k|lqmofd'vL 
eof}+, sfddf bf]xf]/f]kg÷t]xf]/f]kg lgDTofof+},  business process 
r':tb'?:t agfPgf+}, Ps lglZrt dfqfsf] hf]lvd jxg ug{ ;s]gf+}, 
plrt sfo{ jftfj/0f k|bfg ug{ ;s]gf}+ .

sd{rf/L;Fu bank target x'G5, sfo{rfk x'G5, cWog / lrGtg 
dggsf] nflu kof{Kt ;do cefj x'G5, p;nfO{ lalw, k4lt 
kl/jt{g ug]{ clwsf/ xF'b}g . To;}n] p;n] ug{ ;Sg] eg]sf] 

k[i7kf]if0f xf] . o;y{ pTkfbsTj dflyb]lv tnlt/ k|jfx x'g' kb{5 . 

o;sf nflu olb pRr:t/Lo Joj:yfksx¿ ;'Id Joj:yfkg 
eGbf klg clwsf/ k|Tofof]hg, lg/LIf0f, lgu/fgL, lrGtg dgg\, 
vf]h cg';Gwfg, trust and team building sf ;fy} Business 
Process Reengineering / Organization & Management 
Survey h:tf zAbx¿nfO{ oyfy{df abNg k|oTg/t /xg' kb{5 . 

pRr Joj:yfksx¿ change maker x'g, pxfFx¿ a}°sf rfnsx¿ 

x'g, olb a}°sf] :6Lol/ª ;xL lbzfdf df]8\g ;s]sf] v08df, 

a}°nfO{ ;xL lbzflgb]{z ug{ ;s]sf] v08df pxfFx¿n] rfx]sf] ultdf 
accelerate ug{ g]kfn a}°sf sd{rf/Lx¿ ;Ifd 5g\ .

o'lgogsf] k|fb]lzs tyf zfvfut 

e|d0f sfo{qmd ;DkGg
g]kfn a}Í sd{rf/L o'lgogn] ;+u7g lj:tf/ ug]{ k|of]hgfy{ 

sf]zL k|b]z, dw]z k|b]z, n'lDagL k|b]z, u08sL k|b]z tyf jfUdtL 
k|b]zsf ljleGg zfvfx¿ e|d0f u/L zfvfsf sd{rf/Lx¿;Fu cGt/lqmof, 
u'gf;f] ;'g'jfO tyf k[i7kf]if0f k|fKt ug]{ sfo{ ;';DkGg ePsf] 5 . 

sfs/le§f zfvf

sf]zL k|b]zsf zfvfx¿sf] e|d0f ldlt @)&(÷)&÷)! b]lv 
@)&(÷)&÷)^ ;Dd o; o'lgogsf sf=jf= s]Gb|Lo cWoIf >L clgn 
tfdfË of]~hg, sf=jf= s]Gb|Lo pkfWoIf >L ef]nfgfy kf}8]n / s]Gb|Lo 

;b:o >L uf]kfn s0f{sf] ;xeflutfdf ;DkGg ePsf] lyof] .

6+lsl;gjf/L zfvf

a;Gtk'/ zfvf

afFsL clGtd k[i7df
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b Plan]g Kof/f8S;M 
;Ddlt Joj:yfkg

;'Gb/ kGyL
d'Vo k|aGws, g]=a}=ln=

ha dfG5] :jodnfO{ cleJoQm 
ug{ ;Sb}gg\ tt\tt\ If0f knkn :jod\nfO{ 
dfb{5g\ . dflg; ;fdflhs k|f0fL xf], o; 
hutdf :jo+dnfO{ lhljt /fVg ;fdflhs 
l:jsfo{tf;Fu ;+3if{ ul//x]sf] x'G5 . of] 
dgf]lj1fgn] cfk\mgf ljrf/ / wf/0ff n'sfP/ 
cGosf] wf/0ff krfO{ /x]sf] x'G5 . c?sf] 
rfxgf l:jsf/ ul//x]sf] x'G5 . st} :jo+d 
lg0f{ostf{n] klg rfxgf g/fv]sf] / ;d"x 
:jfy{ klg g/x]sf] ;a}hgfn] grfx]sf] 
lg0f{o l:jsf/ ul//x]sf t 5}gfF}  of] eGbf 
v/fj l:jsf/f]lQm c? x'g ;Sb}g . ToxL 
lj/f]wfef;sf] rrf{ Plan]g la/f]wfefif 
(Abilene Paradox) ljifon] p7fg u/]sf] 5 .

t;y{ of] lj/f]wfefifn] “df}g 
/xg' pQd” ;wF} x'Fb}g eGg] AofVof ub{5 . 
To;sf/0f ;dodf af]Ng' k5{ / kbdf a;]sfn] 
af]Ng ldNg] / :jtGq wf/0f /fVg ;Sg] 
jftfj/0f agfpg' k5{ . af]Ng]nfO{ k]Ng] sfdn] 
s:f}nfO{ /fd|f] ub}{g . cleAolQm :jtGqtf 
df}lns xs xf] / x'g' k5{ . :ffd'lxs efjgf 

af]Sg g;Sg' g]q[Tj Ifdtfsf] c;kmntf 
xf] . xfdL lsg af]Ng ;Sb}gf}+ t Pp6f sf/0f 
;fdflhs alxis/0fdf kl/G5 ls eGg] 8/ 
xf] . csf]{ dfxf]n v/fa ug]{ kfq aGg grfxg] 
rfxgf / cWoogg} gu/Lsg af]Ng] k|j[lt, xf] 
df xf] ldnfpg] rfs/L :jefa .

Hfa xfdL;Fu jf:tljs kl/l:yltnfO{ 
ljin]if0f ug]{ Ifdtf x'Fb}g, ljifosf] gfkmf 
gf]S;fg cfFsng ug{ / lHfDdf lng ufx|f] 
x'G5, clg cfb]zkfns x'g ;xh x'G5, / 
cfFvf lrDd u/]/ cfb]zsf] kfngf ub{5f}F . 
csf]{ Psbd 7"nf] 8/ h;n] xfdLnfO{ x'ax' 
gSsn ug{ afWo kf5{, Tof] xf] k/Dk/f eª\u 
x'g] vt/f . k|fo kfl/jfl/s kl/l:yltdf x'g] 
eg]s} oxL xf] / ;+u7gfTds ;+/rgf Jojxf/ 
cnlrnf] / pRr 5, clwg:tsf] nflu v'Nnf 
5}g, Joj:yfksLo ;d"x aLr cGt/s[of 5}g, 
pbflzg Jojxf/ 5 eg], k|foM of] lj/f]wfefif 
ckl/xfo{ xf] .

Kf|efjsf/L r':t sfo{ ;+:s[lt lgdf{0f 
rfxgf /fVg] Joj:yfkssf] nflu of] lgs} g} 

dxTjk"0f{ / uDeL/ ljifo xf], lsgls r':t / 
b'?:t ;+:sf/sf] nflu Ps cfk;df ;xof]u 
ckl/xfo{ 5 . df}g /xg] ;+:s[ltn] k|efasf/L 
;+:s[ltnfO{ 7l8g lbFb}g, hxfF dflg;x¿ 
af]Ng / cfk\mgf] Ifdtfsf] k"0f{ k|of]u ug{ 
;Sb}gg\ . ;Ddltsf] la/f]wfefifn] lgot 
c;n ePklg pknlAwdf k'¥ofpg ;Sb}g 
eGg] ;l6s ljZn]if0f lbG5 . Joltmut ¿kdf 
;d"xsf ;b:ox¿n] s] ubf{ ;d:of ;dfwfg 
x'G5 eGg] a'em]sf x'G5g\, pgLx¿nfO{ ck]lIft 
kl/0ffd s;/L cfpF5 eGg] x/]s r/0f yfxf 
x'G5 . t/ JoQm ug]{ jftfj/0f gx'Fbf jf JoQm 
ug{ g:fSbf, em'7f] ts{ / kl/0ffd ;fd'lxs 
¿kn] l:jsfb{5g\, h'g ;+:yfsf] lgot jf 
lg0f{ostf{sf] lgot lyPg .

of] zAb Joj:yfkg ljz]if1 h]/L la 
xfj]{åf/f pgsf] !(&$ sf] n]v “b Plan]g 
Kof/f8S;M ;Demf}tfsf] Joj:yfkg” df k]z 
ul/Psf] lyof] . 36gfsf] gfd Ps ls:;faf6 
cfPsf] xf] h'g xfj]{n] la/f]wfefifnfO{ :ki6 ug{ 
n]vdf k|of]u u/]sf 5g\ h;sf] g]kfnLs/0fM

z'qmjf/  !M#) ah] lbpF;f] clkm; ;s]kl5 ;–kl/jf/ lj/u~h l:yt ;;'/fnLlt/ nfluof] . aflx/ tftf] xfjf / rsf]{ 3fd, 
t} klg 3/leq k+vfsf] xfjfn] kl;gf cf]efO/x]sf] lyof], kfl/jfl/s jftfj/0fdf ck/fGxsf] ;do Aoltt e}/x]sf] lyof] . n'8f] v]n 
rln/x]sf] lyof] .

;bfaxf/ uLtx¿sf] dw'/ cfjfh cfO/x]sf] lyof] . cfgGbk'j{s t/fO{sf ljleGg kl/sf/x¿df dHhf cfO{/x]sf] lyof], 
ha;Dd ;;'/fafn] s'/f lemSg' efsf] lyPg ls æHjfO{ ;flxj xd ljrf/ s/tfgL ls ;fds] vfgf lrTnfË d] vfon hfO{Æ  .

>LdtLaf6 t'?Gt} k|lts[of cfof] æa'afn] /fd|f] s'/f] lemSg' ef], xf] xf] hfcf}+ ;a}hgf, cfh pt} vfgf vfcf}+ clg /dfO{nf] 
u/f}+Æ . dnfO{ eg] of] s'/f /lte/ dg kl//x]sf] lyPg lsgls o:tf] aflkmnf] jftfj/0f, To}dfly af6f]sf] xfnt . ;a} af6f] st} 
agfpFb} u/]sf] 5, st} eTs]sf] 5, w'n} w'nf] 5, pj8vfj8 vfN6f v'N6L, To;dfly nfdf] ofqf . ;fd'lxstfsf] cufl8 d]/f] dg 
efFr]/} eg]+, æl7s} 5, x'G5 cfh aflx/} vfcf}+ g t . æa]n'sfsf] s]xL ljz]if eP otf d 5'6\nf lgÆ, ;f;'cfdf n] eGg'eof]  . d klg 
dflylt/ hfg OR5's 5', lrtnfª gufsf] klg jiff}{ ef]Æ .

ofqf ;xh lyPg, uf8L rnfpg c;fWo} sl7g . Ps t htftt} vfN6f / v'N6L, clg udL{ w'Fjfw'nf] p:t}, ;fy} nfdf] ofqf . 
lj/u+h b]lv kyn}of ;8s v08 t htftt} ;8s lgdf0f{ sfo{ rln/x]sf]n] ;a}hgfnfO{ ofqf si6s/ /xg uof] . dfly klg af6f] 
cK7]/f] . aNn tNn lrtnfª cfO{ k'luof], ylst . ofqf h:t} v/fa /x]5, xf]6nsf] vfg]s'/f . h;f]t;f] vfgf vfO{of] . s;}n] s]xL 
k|lts[of lbPgg\ . r'krfk la/u+h lkmlt{ ;jf/L eof] xfd|f] plts} si6s/ ofqfaf6 .

3/ cfpFbf l9nf] e};s]sf] lyof], ;a}hgf ylst, ulnt . t} klg Pshgfn] eGg EofO{xfn] æuHhjsf] /dfO{nf] ofqf ePg
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hLjgdf o:tf s}of}F kl/l:yltdf xfdL 
o:t} Jojxf/ u5f}{F / unt lg0f{osf] l;sf/ 
aG5f}F . ;d"xsf c¿ ;b:ox¿sf] OR5flj?4 
xf]nf ls eGg] efjgfn] km/s ljrf/ k|:t't 
ug{ lxrlsrfP/ grfxFbf grfxFb} cg'ko'Qm 
;fd"lxs lg0f{osf] l;sf/ aG5f}F . 

;fdfGotM JolQmn] ;fdflhs efjgfsf] 
sf/0f clg ;fyLsf] ck]Iffcg'¿ksf] Jojxf/ 
b]vfpg, lg0f{o k|lqmof ;xh / ;lhnf] 
kfl/lbg, ;d"xsf ;b:ox¿sf] dg /fVg Pj+\ 
d}qL / ljZjf;sf] ;DaGw glaufg{ ;xdltsf] 
efjgf k|bz{g ug{ cfjZos 7fG5 . To:t} 
;+:yfut kl/j]zdf ;d"xsf] ;b:on] s;}nfO{ 
klg pm a9\\tf af7f] x'g vf]Hg] :jefjsf] 
gnfuf];\ jf :yflkt dfGotfdf r'gf}tL 
gxf]cf];\ eg]/ ;hu x'Fbf cfkm\gf] efjgf 
n'sfpg] ;Defjgf x'G5 . o:tf unt ;f]r / 
k|j[lQ g} jf:tjdf unt lg0f{osf] sf/0f aGg] 
u5{g\ . o;/L cfkm" hfgLhfgL d"v{ eP/ klg 
;d"xdf ldNg ;dy{g ug]{ dfgjLo Jojxf/ 
/ k|j[lQnfO{ Joj:yfkgsf] efiffdf cljn]g 
lj/f]wfefif eGg] ul/Psf] 5 .

o; Jojxf/nfO{ …;d"x ;f]rÚ klg 
elgG5 . of] pBf]u, ;+u7g / ;fdflhs 
;+/rgfx¿sf] kl/j]zdf cWoog / ljZn]if0f 
ul/G5 . o;n] ;d"xx¿sf] dgf]lj1fg / 
;fdflhs Jojxf/ Pj+ ;d"xleqsf 
;b:ox¿aLrsf] ;DaGwsf] ultzLntfnfO{ 
hgfpF5 . k]zfut ;+u7gdf ;d"x ;f]rn] 
k|efjsf/L e"ldsf v]N5 . To;df gsf/fTds 
glthfsf] 8/n] JolQmx¿ cfkm"eGbf dflyNnf] 

kbsf jf jl/i7 ;b:onfO{ k|Zg ug{ 
lxrlsrfpF5g\ / 5nkmn Pj+ lg0f{o ug]{ 
;d"x ;dfg ljrf/nfO{ ;'b[9 kfg]{ Pp6f …
Osf] r]Da/Údf ¿kfGt/0f x'gk'U5 .

s] of] /f]usf] lgbfg 5}g t Û cjZo 
klg 5, olb tkfO{F pRrtxdf x'g'x'G5, 
g]t[TJfbfoL e"ldsfdf x'g'x'G5 eg] of] /f]usf] 
pkrf/ ug]{ bfloTj klg tkfO{F :jo+dsf] 
xf] . o;sf] nflu klxnf] sfd :jtGq ¿kdf 
cfkm'nfO{ nfu]sf s'/f af]Ng ;Sg] jftfj/0f 
agfpg' xf] . cfkm\gf efjgfx¿ cJotm 
/xg] jftfj/0f / kl/l:ylt cfpg glbg' 
xf] . bf]xf]/f] ;Djfblxgtf x6fpg ;Sg' o; 
sbdsf] klxnf] ;kmntf xf] . x/]s ;b:on] 
cfkm'nfO{ ;'/lIft dx;'; geP;Dd pko'Qm 
wf/0ffdfly 5nkmn g} x'g ;Sb}g, ;d:ofsf] 
r'/f];Dd ;'Gg] w}o{tf /fVg' g]t[Tjsf] k/LIf0f 
xf], x/]snfO{ cfkm\gf wf/0ff /fVg lbg'k5{, 
;'Gg ;Sg'k5{, ;xg ;Sg'k5{, cfkm\gf 
v/fj lg0f{ox¿ / cfk\mg} la?4sf ts{nfO{ 
;d]t :fDdfg ug{ hfGg'k5{ o;n] g} :fxsfo{ 
a9fpF5 / lj/f]wfefif 36fpF5 .

o;}n] cfjZos ;"rgf tyf wf/0ff 
ljgf lg0f{o k|lqmofnfO{ k|efjsf/L agfpg 
c;Dej 5 . s'g} ljifodf km/s b[li6sf]0f 
k|fKt ug{' / 5nkmndf of]ubfg lbg] ljrf/sf] 
k|efjsfl/tfsf] hfFr ug]{ sfo{ ug{' g} cToGt 
dxTjk"0f{ x'G5 . zf:qdf klg elgPsf] 5 
— jfb] jfb] hfot] tTjaf]wM . o;y{ Pp6f 
g]t[Tjstf{n] cfkm}lt/ kms]{/ ;f]]Wg'k5{ — 
cfˆgf ljrf/x¿ 7Ls 5g\ ls 5}gg\  clg 

cfˆgf ;d"xsf ;b:ox¿ o:t} Pljn]g 
lj/f]wfefifsf] l;sf/ kf] e}/x]sf 5g\ ls  
Pljn]g lj/f]wfefifn] ;+:yfut ;Ddlt 
Joj:yfkgsf] c;kmntfnfO{ bzf{pF5 . 
jf:tjdf cfw'lgs ;+u7gx¿df g]t[Tjsf] 
;a}eGbf hl6n ;d:ofdWo] Pp6f åGå 
Joj:yfkg geP/ ;Ddlt Joj:yfkg xf] . 

;~rf/df x'g] cj/f]wM pRr 
Joa:yfkg / Joa:yfksx¿ aLr 36fpg 
g:fSg] xf] / ;do ;dodf ;fd'lxs 5nkmn 
:jtGq ¿kdf gx'g] xf] eg] :fDjfblxgtf 
a9\5 / lj/f]wfefif ;+u;+u} a9\5 . To;}n] 
cgf}krfl/s s'/fsfgLdf p7]sf ;jfnnfO{ 
;d]t / ;fj{hlgs ¿kdf p7]sf laifonfO{ 
klg cf}krfl/s ¿kdf /fo dfUbf cem} /fDf|f] 
x'G5 . larf/ dflemg' k5{ clg ;xsfo{, 
;xrfo{ / Collabaration x'G5 , No klg ;'Gg' 
k5{, Yes n] gofF ;[hgfTds pknlAw xfl;n 
ug{ ;xof]u ub}{g . of] ;Ddltsf] lj/f]wfefifn] 
xfdLnfO{ a'l4dQfk'a{s cfkm\gf] JolQmut / 
Joa;flos hLjg /fd|f];Fu ;d:of ;dfwfg 
ug{ l;sfpF5 .

;Gbe{ ;fdfu|LM
https://en .wikipedia .org/wiki/Abilene_
paradox

http://homepages .se .edu/cvonbergen/
files/2013/01/The-Abilene-Paradox_
The-Management-of-Agreement.htm_ .pdf

https://www .psychologytoday .com/intl/
blog/machiavellians-gulling-the-rubes/
202007/ the-abi lene-paradox-why-
people-go-along-get-along

t Æ gld7f] Jo+Uo h:tf] nfUof] pgsf] egfO{ . jf:tjdf ;f;'cfdfn] eGg'ePsf] lyof] of] s'/f, hals ;a}eGbf ofqfdf lj;Grf] 
jxfFnfO{ g} ePsf] lyof], uf8L nfu]/ . pxfFnfO{ yfxf lyof] klxn] g} afGtf x'G5 eGg], jxfF cf/fdn] 3/df j:g ;Sg'x'Gyf], t/ c?sf] 
pT;fxn] pxfFnfO{ /f]Sof] .

dnfO{ clt g} ef] eGg] nfu]/ eg] ædnfO{ t xfdLn] h] uof}{, Tof] k6s} lrQ a'em]g, d t ;;'/f a'afn] k|:tfj ug{'eof], lsg 
lrQ b'vfpF eg]/ dfq lnP/ uPsf] lyPF .Æ >LdtLn] klg dlng d'xf/n] elgg\ æd klg tkfO{x¿sf] v'zLsf] nflu dfq uPsf], gq 
o:tf] udL{df aflx/ hfg t dnfO{ klg dg lyPgÆ .

;;'/faf h:n] of] ljrf/ lgsfNg' efsf] lyof] pxfFn] eGg' ef] æHjfOF/fhfnfO{ jf]/ ef] xf]nf xKtfel/ 3/clkm; dfq} ubf{, 
o;f] z'qmjf/ 3'd3fd ug{ /dfOnf] xf]nf eg]/ kf] t .Æ

xfdL ;a} Pp6f cGof]ndf kof}{+ . xfdLn];Fu} ofqf ug]{ lg0f{o u/]sf lyof}+, h'g jf:tjdf xfdL s;}sf] leqL rfxgf lyPg . 
;a}n] Ps csf{sf] lrQ gb'vfpg / ljrf/ gaemfpg ;xdltdf cfPsf lyof}F . kl/jf/sf] ;a}eGbf dfGo JolQm -;;'/fa'af_af6 
h'g k|:tfj ePsf] lyof] To;sf] kmfObf cK7]/fsf] s'/fx¿df ljrf/ ug{ 5nkmn ug{lt/ nfu]gf}+ .

kl/jf/s} a'h'u{ JolQmsf ¿kdf pxfFsf] jrg klg /flvof] . csf}{ Pshgfn] l:jsf/ u/]kl5 ToxL k|:tfj c? alnof] 
x'guof] / t];|f]n] emg\ km/s ljrf/ Nofpg] s'/f cfPg . oxL lx;fan] xfd|f] lg0f{o eof] . vf;df s;}n] klg rfxgf gu/]sf] lg0f{o 
;j{;xdltdf eof] .

xfdL ;a} lbpF;f] 3/} a;]/ h'g cf/fd ug{ ;Sblyof}, ;do /xFb} To; ;xh ljsNknfO{ 5f]8]/ b'v kfof}+ .
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Joj:yfkgdf g]t[Tjsf] 

dxTj / e"ldsf M Ps b[li6
/f]zg kf]v/]n

k|jGws, g]=a}=ln=

g]t[Tj M Ps snf
"Management is about persuding 

people to do things they do not want to 
do, while leadership is about inspiring 
people to do things they never thought 
they could."

-  steve jobs

g]t[Tj s'g} klg ;+:yfsf] nIo 
k|flKtsf] nflu ckl/xfo{ tTj xf] . ;+:yfsf 
sd{rf/Lx¿nfO{ lglb{i6 nIo k|flKt tkm{ 
s]lGb|t u/L cufl8 a9fpg] lhDdf g]t[Tjsf] 
xf] . Ps s'zn g]t[Tj s'g} lj1fg xf]Og of] 
t jf:tjdf Ps snf xf] hf] cd"t{ x'G5, hf] 
s'g} klg ¿k, j0f{ jf cfsf/x¿df b]vf kg{ 
;S5 . To;}n] elgG5, g]t[Tj s'g} laz]if kb 
;f]kfg xf]Og g]t[Tj t sfo{ (action) xf] .

Leadership is an action, not 
position.

s'zn g]t[Tjn] cg'ofoLx¿sf] 
afgL Jojxf/ tyf sfo{z}nLdf k|efj 
kf5{ . cg'ofoLx¿sf km/s km/s ;f]r, 
OR5f cfsfFIff tyf rfxgfx¿nfO{ ;+:yfut 
nIo;Fu Plss[t ub}{ lht lhtsf] 
cjwf/0ff ;fy{s agfpF5 . hxfF ;a}n] 
lht]sf] dx;'; ug{ ;sf];\ . sd{rf/Lsf 
JolQmut rfxgfx¿ o;/L Psfsf/ x'g ls 
ltgn] ;+:yfut nIok|flKtsf] nflu OGwgsf] 
e"ldsf v]nf];\ . g]t[Tj cg'ofoLx¿sf] nflu 
kf]if0fsf] Ps ¿k xf] . h;n] ;+:yfut 
nIo;Fu} cg'ofoLsf] ;jf{ª\lu0f ljsf;nfO{ 
klg cfTd;ft\ u/]sf] x'G5 . ;+:yfdf 
pknAw hgzlQmnfO{ k|efjsf/L 9Ën] 
kl/rfng tyf ljsf; u/L ;+:yfsf] lglb{i6 
nIo k|flKt ug'{ g]t[Tjsf] d"n wd{ xf] .

g]t[Tjsf u'0fx¿ M
g]t[Tjdf lgDglnlvt u'0fx¿ 

cGt{lglxt /x]sf x''G5g\ .
 g]t[Tj cGt{j}olQms sfo{ xf] . 
 g]t[Tjn] JolQmdf Go"gtd u'0fx¿sf] 

ck]Iff ub{5 . h:t} M JolQmTj, ;'ema'em 
tyf kl/kSstf

 g]t[Tj Ps ;fd'lxs sfo{ xf] . g]t[Tj 
;d"xdf dfq ;Dej 5 .

 g]t[Tj ;b}j ;+:yfut nIo pGd'v 
/xG5 .

 g]t[Tj cj:yfut\ k|lqmof xf] . g]t[Tjsf] 
s'g} lalzi6 k|lqmof x'Fb}g . g]t[TjnfO{ 
ljljw cj:yfut\ tTjx¿n] k|efj 
kfb{5 .

g]t[Tj / Joj:yfkg
;fdfGo a'emfO{df g]t[Tj tyf 

Joj:yfkgnfO{ p:t} p:t} ¿kdf a'em\g] 
u/]sf] kfO{G5 . >f]tsf] kl/rfng tyf 
;+:yfut nIok|flKtsf] sf]0faf6 x]bf{ g]t[Tj 
/ Joj:yfkg p:t} p:t} nfu] tfklg 
bL3{sfnLg ;f]r, clek|]/0ff tyf cfd"n 
kl/jt{gsf] cfwf/df x]bf{ oL b'O{ Ps} 
k|sf/sf sfo{x¿ geO{ leGg leGg sfo{ 
x'g\ eGg] 1fg k|fKt ug{ ;lsG5 . logsf] 
d"n nIo ;+:yfut nIo k|flKt g} eP klg 
sfo{z}nL tyf ;f]rsf] cfwf/df lo Ps 
csf{eGbf leGg 5g\ .

l;ldt 3]/fdf afFlwP/ lgoldt 
sfo{;Dkfbgdf pTs[i6 kl/0ffd xfFl;n 
ug'{ Joj:yfkgsf] Wo]o x'G5 eg] sfdnfO{ 
g} gljgtd\ jf kl/jlt{t 9Ëaf6 ;Dkfbg 
ug{ u/fpg ;lsG5 eGg] dfGotf s'zn 
g]t[Tjn] af]s]sf] x'G5 . g]t[Tjn] hgzlQmnfO{ 
pTk|]l/t u5{ eg] Joj:yfkgn] hgzlQmnfO{ 
k|zf;g ug]{ ;f]r /fVb5 . Joj:yfksn] 
c;fwf/0f JolQmaf6 ;fwf/0f sfo{ 
;~rfng u/fO{ /x]sf] x'G5 eg] g]t[Tjn] 
;fwf/0f JolQmaf6 c;fwf/0f sfo{ u/fpg] 
;Defjgfsf] vf]hL ub{5 . hasL g]t[Tj 
cfkm}+ klg Joj:yfkgsf] Ps k|d'v sfo{sf] 
¿k cGt{lglxt /x]sf] x'G5 .

g]t[Tj / Joj:yfkg aLrsf] d'ne"t 

leGgtf
'Leadership is inspiring people, 

management is keeping the trains 
running on time.'

 - Andy Dunn

g]t[Tj / Joj:yfkg aLrsf] d'ne"t 
leGgtfnfO{ tnsf] tflnsfaf6 k|i6 ug{ 
;lsG5 . Joj:yfkg kb ;f]kfgaf6 >[lht 
x'G5 eg] g]t[Tj g]tfdf cGt{lglxt u'0f tyf 

cfwf/ Joj:yfks g]tf

;|f]t kb ;f]kfg Joj:yfkssf] 

;|f]tsf] ¿kdf /xG5 .

g]tfsf] ;|f]t kb ;f]kfg dfq geO{ g]tfdf 

cGt{lglxt u'0f tyf of]Uotf /x]sf] x'G5 .

clwsf/ Joj:yfks cflwsfl/s 

¿kn] zlQm;DkGg /xG5 .

g]tfdf cflwsfl/s zlQm jf clwsf/ g/xg 

klg ;S5 .

cg'ofoL dftxtsf sd{rf/L :jtM 

cg'ofoLsf] ¿kdf /xG5g\ .

g]tfnfO{ g]tfsf] u'0fsf] cfwf/df cg'ofoLn] 

:jtM k5\ofFp5g\ .

sfo{ Joj:yfkgsf ;a} sfo{x¿ 

;~rfng ub{5 .

hgzlQmnfO{ pTk|]l/t tyf ultzLn agfO{ 

;+:yfut nIo xfl;n ub{5 .

cfjZostf Joj:yfkgsf] nflu

Joj:yfks ckl/xfo{ /xG5 .

Joj:yfkgn] cfjZos gb]Vg klg ;S5 .

nrstf Joj:yfks sdnrs jf 

s7f]/ x'g ;S5 .

g]tf nrs x'G5 .

kl/jt{g ;fdfGot Joj:yfksn] 

kl/jt{g ?rfpFb}g .

kl/jt{gnfO{ ;xh ¿kn] u|x0f u5{ .
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of]Uotfsf] andf ljsl;t ePsf] x'G5 . 
o;/L x]bf{ Joj:yfkg / g]t[Tjsf] ;|f]t g} 
cnu cnu /x]sf] kfOG5 .

Joj:yfkgdf g]t[Tj M
elgG5, k|To]s Joj:yfksx¿ g]tf 

x'g\ .  cyf{t\ Joj:yfksdf g]t[Tjsf] u'0f 
/xg' ckl/xfo{ x'G5 . Joj:yfksdf g]t[Tjsf] 
u'0f /xg] xf] eg] sd{rf/Lsf JolQmut 
tyf ;fd'lxs nIonfO{ ;+:yfut nIo;Fu} 
cl3 a9fpFb} s'g} Ps laGb'df lht lhtsf] 
cjwf/0f xfl;n ug{ ;lsG5 . 

x/]s Joj:yfksn] cfk"mnfO{ Ps 
g]tfsf] ¿kdf lasl;t tyf kl/:s[t ug]{ 
xf] eg] sd{rf/Laf6 p;n] lagf s'g} bjfj 
clwstd\ sfo{ u/fpg ;Sb5 . To:tf] 
;+:yfdf dfgj;|f]t;Fu ;DalGwt ;d:ofx¿ 
sd}dfq b]vf kg]{ x'G5 . ;+:yfdf efO{rf/fsf] 
;DaGw :yflkt x'G5, sfo{ ;Gt'i6Lsf] dfqfdf 
clea[l4 x'G5, sd{rf/Lsf] dgf]jndf a9f]Q/L 
x'g k'U5, ;'zf;g :yfkgf x'G5 kmn:j¿k 
;+:yfut nIo xfFl;n ug{ ;xh / ;/n 
x'G5 .

Ps cfb{z g]t[Tjn] ;+:yfdf s:tf] 

c;/ u5{ t <
Ps cfb{z g]t[Tjn] s'g} klg 

;+:yfsf] ;+:yfut ;+:s[lt (Oranizational 

Culture) df b'/ufdL ;sf/fTds c;/ 
kfb{5 . ;+:yfk|ltsf] ckgTjdf a[l4 ub{5 . 
;+:yfut nIonfO{ ;kmf cfFvfn] b]Vg ;Sg] 
agfpF5 . nIox¿ aflemGgg\ . s'zn 
g]t[Tjn] dfq ;+:yfsf] lehg sd{rf/L 
;dIf :ki6 ¿kdf /fVg ;S5 .g]t[Tjn] 
;+:yfut lehg dfq sd{rf/LnfO{ b]vfpFb}g 
;f] lehg xfFl;n ug{ sd{rf/Laf6 ;+:yfn] 

l;ghL{ c;/ (Synergy Effect)M 
g]t[Tjaf6 sd{rf/LnfO{ dftxtsf 

sd{rf/LeGbf kl/k'/s kIfsf] ¿kdf Jojxf/ 
ul/g] ePsf]n] sfo{df l;ghL{ c;/ k|fKt ug{ 
;lsG5 . g]tfsf] u'0f wd{ cGo sd{rf/Ldf 
klg k|;fl/t eO{ sd{rf/Lsf] of]Uotf tyf 
Ifdtf ;d]tdf a[l4 x'g] ;Defjgf /xG5 .

dgf]jn (Morale)M 
g]tf / cg'ofoLsf] aLrdf ef}lts tyf 

dgf]j}1flgs b'/L sd x'g] ePsf]n] cg'ofoLsf] 
dgf]andf a[l4 x'ghfG5 . cg'ofoLsf] l:ylt 
g]tfnfO{ yfxf x'g] ePsf]n] cg'ofoLnfO{ 
g]tfn] pTk|]l/t /fVg ;xh x'G5 .

ljsf; (Development)M 
cfb{z g]t[Tjn] ;+:yfut nIonfO{ 

dfq Wofg glbO{ sd{rf/Lsf] JolQmut 
cfjZostf, OR5f rfxgf ;d]tnfO{;Fu;Fu} 
cl3 a9fpg] ePsf]n] o;n] sd{rf/Lsf] 
ljsf; ;d]tdf of]ubfg k'¥ofpFb5 .

;dGjo (Coordination)M 
cfb{z g]t[Tjn] ;+:yfut nIonfO{ 

JolQmut nIo;Fu ;dGjo ub}{ n}hfg] 
ePsf]n] sd{rf/Lsf] JolQmut nIosf] Tofu 
gu/L ;+:yfut nIo xfFl;n ug{ ;lsG5 .

pTkfbsTj / sfo{u'0f:t/ (Productivity & 
Quality of Work)M 

cfb{z g]t[Tjn] lagf s'g} bafa 
sfo{ jftfj/0fdf ;'wf/ ub}{ sd{rf/Lsf] 
pTkfbsTjdf ;'wf/ ug{;Sg] Ifdtf /fv]sf] 
x'G5 . h;af6 q'6Lx¿ sd u/]/ sfo{ u'0f:t/ 
;d]tdf clej[l4 x'g k'Ub5 .

cGTodf,
'A boss says go, but a leader says 

lets go.'
-E.M. Kelly

dflysf] pb\uf/af6 yfxf nfU5, g]tf 
/ g]t[Tj s] xf] . Joj:yfksn] …hfpm / sfd 
u/Ú eG5 eg] Ps cfb{z g]tfn] sd{rf/LnfO{ 
pTk|]l/t ub}{ …hfcf}F lx8f}F / ;Fu} sfd u/f}+Ú 
eG5 . 

Ps s'zn g]tfn] sd{rf/LnfO{ 
tna tyf ;]jf ;'ljwfsf] nflu sfd ug]{sf] 
hdft g7fg]/, sd{rf/Lsf] g}lts cfr/0f, 
Ifdtf, JolQmTj klxrfg tyf cfTd;Ddfg 
;d]tsf] Vofn ub{5 . sd{rf/Lleq lglxt 
Ifdtf vf]Hg] tyf p;sf sld sdhf]/Lsf] 
klxrfg ug{ ;3fpFb} To;af6 p;nfO{ 
pGd'lQm lbg] g]tf g} jf:tjdf Ps cfb{z 
g]tf xf] .

s:tf] ck]Iff /fv]sf] 5 ;f] ;d]t :ki6 
a'emfpg ;Sg] x'G5 . sd{rf/LnfO{ ;f] tkm{ 
pTk]|l/t / pT;flxt t'NofpF5 . h;af6 
;+:yfsf] ;Dk"0f{ sfo{ jftfj/0fdf ;'wf/ 
cfO{ ;+:yfn] kl/nlIft pknlAw 5f]6f] 
;dodf xfl;n ug{ ;Sg] x'G5 .

Joj:yfkgdf g]t[Tjsf] cfjZostf 

tyf dxTj
Joj:yfkgdf g]t[Tjsf] cfjZostf 

lsg k5{ t eGg] s'/fnfO{ lgDglnlvt 
a'Fbfx¿df 5nkmn ug{ ;lsG5 .

:ki6tf (Clarity)M 
;+:yfut cNksflng tyf 

bL3{sflng nIodf :ki6tfsf] nflu . cfb{z 
g]t[Tjn] dfq ;+:yfut p2]Zo, ld;g tyf 
lehgsf] :ki6 5lj tyf ;f] xfl;n ug{sf] 
nflu rflng' kg]{ sbdsf] :ki6 dfu{lrq 
b]vfpg] Nofst /fVb5 .

;~rf/ (Communication)M
k|efjsf/L tyf cj/f]w/lxt 

;+:yfut ;~rf/sf] nflu s'zn g]t[Tjsf] 
7'nf] e"ldsf /xG5 . s'zn g]t[Tjn] 
kb;f]kfgaf6 ;[hgf x'g] cj/f]wsf] kIfkf]if0f 
gug]{ ePsf]n], tNnf] txaf6 dflyNnf] 
txdf klg :ki6 ;~rf/ x'g] jftfj/0fsf] 
;[hgf ub{5 .

lg0f{o (Decision)M 
s'zn g]t[Tjn] lg0f{o k|s[ofdf 

;Dk"0f{ kIfsf] ;xeflutfsf] kIfkf]if0f 
ub{5 . h;af6 lg0f{o k|s[ofdf x'g] q'6Laf6 
;+:yfnfO{ hf]ufpg] sfo{ klg ub{5 . 
sd{rf/Lsf] lg0f{odf ;xeflutf x'g] ePsf]n] 
sd{rf/Lsf] u'gf;f] tyf c;Gt'li6df sdL 
cfpFb5 .



Meaning of Worker:
Worker can be defi ned as a person 
who does a specifi ed type of work or a 
parƟ cular kind of work or who works in a 
specifi ed way.

The SecƟ on 2 (x) of the prevailing Labor 
Act, 2017 (2074) of Nepal has defi ned 
the term “Labor” means a worker or 
employee or a person employed with 
any job Ɵ tle who performs a physical or 
intellectual work for the employer.

Meaning of Workers’ Par  cipa  on in 
Management:
“Coming together is a beginning, Keeping 
together is a progress, and Working 
together is a success”.

Workers parƟ cipaƟ on cannot be 
determined by a standard formula. The 
posiƟ on will vary greatly according to the 
poliƟ cal, social and economic systems 
prevailing in the country including the 
poliƟ cal and economic power and the 
relaƟ ve strength of organized labor and 
management.

The concept of workers parƟ cipaƟ on 
represents a popular theme in the analysis 
of the world of work among scholars in 
the fi elds of industrial society, industrial 
relaƟ ons, as well as management.

It refers to any arrangement which is 
designed to involve lower level workers in 
the important decision making within the 
workplace/organizaƟ on.It gives a sense 
of belongingness among the workers 
towards the organizaƟ on.Literally, it 
means a parƟ cipaƟ ve arrangement of 
workers and management in running 
a fi rm or any organizaƟ on. Workers 
parƟ cipaƟ on in management is a theme 
commonly discussed within the realms of 
industrial relaƟ ons.

Workers parƟ cipaƟ on in management 
means giving scope for workers to 
infl uence the managerial decision making 

process at diff erent levels by various forms 
in the organizaƟ on. The main forms of 
workers’ parƟ cipaƟ on can be: informaƟ on 
sharing, joint consultaƟ on, suggesƟ on 
scheme, and other such methods/ways 
etc,.This allows for workers’ involvement 
in the iniƟ aƟ on, formulaƟ on, and 
implementaƟ on of decisions within the 
organizaƟ on.It consists basically in creaƟ ng 
an opportunity under suitable condiƟ ons 
for people to infl uence decisions which 
aff ect them. It is a special case of delegaƟ on 
in which the subordinate gain greater 
control, greater freedom of choice with 
respect to bridging the communicaƟ on 
gap between the management and the 
workers. This helps to create a sense of 
belongingness among the workers as well 
as a conducive environment in which both 
the workers would voluntarily contribute 
to healthy industrial relaƟ ons.

According to Keith Davis,” parƟ cipaƟ on 
refers to the mental and emoƟ onal 
involvement of a person in a group 
situaƟ on which encourages him to 
contribute to group goals and share the 
responsibility of achievement. 

According to Walpole,” parƟ cipaƟ on in 
management gives the worker a sense of 
importance, pride and accomplishment, it 
gives him the freedom of an opportunity 
for self-expression, a feeling of 
belongingness with the place of work and 
a sense of workmanship and creaƟ vity.

According to ILO,“workers parƟ cipaƟ on 
may broadly be taken to cover all terms 
of associaƟ on of workers and their 
representaƟ ves with the decision making 
process, ranging from exchange of 
informaƟ on, consultaƟ ons, decisions, and 
negoƟ aƟ ons to more insƟ tuƟ onalized 
forms such as the presence of workers’ 
member on management or supervisory 
boards or even management by workers 
themselves (as pracƟ ced in Yugoslavia).”

The socio economic factors infl uencing 

Workers Participation 
in Management

Prabhushanta Dhakal
SecƟ on Offi  cer 

Government of Nepal

workers’ parƟ cipaƟ on vary from Ɵ me 
to Ɵ me. Thus, any defi niƟ on of workers’ 
parƟ cipaƟ on and role of trade unions has 
necessarily to be provisional, because the 
socio-economic framework within which 
it operates is itself liable for a change.
The scope and range of funcƟ ons to be 
covered by workers’ parƟ cipaƟ on would 
vary widely, in accordance with the 
relaƟ ve importance prioriƟ es.

InternaƟ onal InsƟ tute of Labor 
Studies says” workers parƟ cipaƟ on in 
management is the parƟ cipaƟ on resulƟ ng 
from the pracƟ ces which increase the 
scope for employees/ workers share of 
infl uence in decision making at diff erent 
Ɵ ers of organizaƟ onal hierarchy with 
related assumpƟ on of responsibility.

Objec  ves of Workers Par  cipa  on 
in Management:
The objecƟ ves of workers parƟ cipaƟ on 
in management are diff erent in various 
countries, state, ciƟ es, regions, and 
organizaƟ ons. When the workers / 
employees are encouraged to parƟ cipate, 
it is vital to take in to account the areas 
in which, they would parƟ cipate. It 
depends upon the number of factors 
such as: quality of human resources, 
level of technology, materials, equipment 
and tools, level of compeƟ Ɵ on, socio-
economic status, poliƟ cal philosophy, 
aƫ  tude of workforce, industrial and 
labor relaƟ ons and overall working 
environmental condiƟ ons.

1. The main objecƟ ves of workers 
parƟ cipaƟ on in management can be 
pointed out as under:

2. To prevent workers from being 
exploited by the superiors within the 
organizaƟ on,

3. To have democracy in an organizaƟ on,
4. To lead to an eff ecƟ ve growth and 

development of the workforce,
5. To resolve dissimilariƟ es between 
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management and the workforce,
6. To develop a sense of parƟ cipaƟ on 

among workforce within the 
organizaƟ on,

7. To encourage the workers to express 
their ideas and suggesƟ ons,

8. To make improvements in the overall 
working environmental condiƟ ons,

9. To promote beƩ er understanding 
among management and workforce 
in terms of various issues of the 
organizaƟ on,

10. To generate awareness among the 
workers/employees that they have 
an important role to play in the 
funcƟ oning of the organizaƟ on, and

11. To make provision of opportuniƟ es 
among the workers/employees for 
self-expression leading to industrial 
peace, good relaƟ ons and increased 
cooperaƟ on.

Importance of Workers Par  cipa  on 
in Management:
The main importance or signifi cance of 
workers parƟ cipaƟ on in management can 
be explained as:

1. Higher producƟ vity,
2. Greater commitment,
3. Reduced industrial unrest, and 

tensions, 
4. Improved decisions,
5. Human resource development, and
6. Reduced resistance to change.

Forms of Workers Par  cipa  on in 
Management:
The diff erent forms of workers 
parƟ cipaƟ on in management can be 
explained as:

1. CollecƟ ve bargaining,
2. Works council,
3. Joint management councils and 

commiƩ ees,
4. Board representaƟ on, and
5. Worker’s ownership of organizaƟ on.

Levels of Workers Par  cipa  on in 
Management:
Workers’ parƟ cipaƟ on is possible at 
all levels of management, the only 
diff erence is that of degree and nature 
of applicaƟ on. For instance, it may be 
vigorous at lower level and less at top 
level. Broadly speaking, there can be fi ve 
levels of parƟ cipaƟ on such as:

1. InformaƟ on parƟ cipaƟ on,
2. ConsultaƟ ve parƟ cipaƟ on,

3. AssociaƟ ve parƟ cipaƟ on,
4. AdministraƟ ve parƟ cipaƟ on, and
5. Decisive parƟ cipaƟ on.

Nepalese Context Regarding 
Workers Par  cipa  on in 
Management:
The concept of workers parƟ cipaƟ on in 
management has been widely applied in 
many fi rms, companies and industries of 
Nepal in order to achieve the goals such as;

i) understanding management and 
minimizing confl ict between workers 
and management,

ii) creaƟ ng among the workers a 
sense of belongingness towards the 
organizaƟ on they work in, 

iii) keeping a check/control on 
managements’ mal pracƟ ces, 

iv) improving producƟ on, producƟ vity 
and profi tability so that they can 
expect to get an increasing share in 
the fruits of industry,

Similarly, for improving the quality of 
working life through improved saƟ sfacƟ on 
of the social and psychological needs of 
the workers and beƩ er social relaƟ ons at 
the work place as well as through greater 
control over and understanding of the 
work that worker has to do. In this note, 
the concept of workers parƟ cipaƟ on 
in management has been applied in 
diversifi ed ways in Nepal.

Cons  tu  onal Provision:
The prevailing ConsƟ tuƟ on of Nepal 
(2015) has incorporated the employment 
and labor related subject maƩ er in the 
topic of fundamental rights. The provision 
of ArƟ cle 33 and ArƟ cle 34 are important 
to understand the main consƟ tuƟ onal 
provisions relaƟ ng to employment and 
labor.

Ar  cle -33 Right to employment:
1) Every ciƟ zen shall have the right 

to employment. The terms and 
condiƟ ons of employment, and 
unemployment benefi t shall be as 
provided for in the Federal law.

2) Every ciƟ zen shall have the right to 
choose employment.

Ar  cle -34 Right regarding labor:
1) Every laborer shall have the right to 

fair labor pracƟ ce.
“ExplanaƟ on”- For the purposes of this 

ArƟ cle, “laborers” means a laborer or 

worker who does physical or mental 
work for an employer in consideraƟ on 
for remuneraƟ on.

2) Every laborer shall have the right to 
appropriate remuneraƟ on, faciliƟ es 
and contributory social security.

3) Every laborer shall have the right to 
form and join trade unions and to 
engage in collecƟ ve bargaining in 
accordance with law.

Thus, all these are the major provisions 
included in the prevailing ConsƟ tuƟ on of 
Nepal (2015) regarding the diff erent aspects 
of the workers and laborers. Similarly, the 
diff erent provisions of the prevailing Labor 
Act, 2074 of Nepal is also the milestone for 
the proper applicaƟ on of the concept of 
workers parƟ cipaƟ on in management.

Conclusion:
Worker’s parƟ cipaƟ on in management 
specifi cally in decision making refers 
to the parƟ cipaƟ on of non-managerial 
workers in the tasks and acƟ viƟ es of 
the organizaƟ on. It is comprehensively 
understood that when the workers will 
be saƟ sfi ed with their jobs, they will 
render a signifi cant contribuƟ on in the 
implementaƟ on of job duƟ es. Therefore, 
in order to promote job saƟ sfacƟ on, 
reduce industrial tensions, promote beƩ er 
quality of work life, enhance producƟ vity 
of the workers in organizaƟ on we have to 
give and appropriate aƩ enƟ on towards 
workers parƟ cipaƟ on in management. It 
also helps to balance the power, authority, 
resource and opportunity between and 
among workers and management.
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dfgj k'“hL Joj:yfkgsf gljgtd 

k|j[lQx¿ / ;dfwfgsf pkfo
ljZj/fh e08f/L 
jl/i7 k|aGws, g]=a}=ln=

ljifo k|j]zM
;Ifd, of]Uo, l;ko'Qm, cg'ejL 

hgzlQmsf] ;Ifdtf gSzfª\sg 
-Competency Mapping_ sf] cfwf/df of]Uotf 
k|0ffnL (On the basis of meritocracy) nfO{ 
cfTd;ft ub}{ ;+u7gdf /x]sf] l/Qm :yfgdf 
cfj]bg lbgsf nflu pTk|/]0ff ub}{ k"j{ egf{ 
b]lv pQ/ cjsfz;Ddsf] ;du| ultljlw 
g} oyfy{df dfgj ;+;fwg Joj:yfkg 
xf] . s'g} klg ;+u7g jf /fHosf] pGgogsf] 
nflu To; ;+u7g jf /fHo Joj:yfdf 
s:tf k|sf/sf hgzlQm sfo{/t /x]sf 5g\ 
eGg] s'/fn] ljz]if dxTj /fVb5 . cfh 
cd]l/sf, a]nfot], l:j6\h/Nof08, Sofg8f / 
ci6««]lnofnufot ljsl;t b]zx¿df ;'zf;g 
:yflkt x'g'sf] k5fl8 dxTjk"0f{ e"ldsf To; 
b]zdf cfa4 dfgj k'FhLs} cxd\ e"ldsf /x]sf] 
kfO{G5 . csf]{ cy{df eGg] xf] eg] ;+u7gsf] l/Qm 
b/aGbLnfO{ kl/k"lt{ ug{sf nflu To; ;+u7gn] 
cjnDag ug]{ k|flKt, ljsf;, pkof]lutf b]lv 
;Def/;Ddsf] ultljlwx¿nfO{ a'em\g ;lsG5 . 
x/]s ;+u7g jf /fHosf] ;kmntf / c;kmntf, 
To; ;+u7g jf /fHodf sfo{/t hgzlQmsf] 
;Ifdtfdf e/ kb{5 . 

g]kfnsf] kl/k|]Ifdf dfgj k'FhLsf] cj:yf 
tyf ;d:of M

x/]s ;/sf/L :jfldTjdf ;~rflnt 
;+u7g tyf ;fj{hlgs ;+:yfgdf dfgj 
;+;fwgsf] Joj:yfkg ;DdfggLo nf]s ;]jf 
cfof]uaf6 ljleGg k|sf/sf 5gf}6 k|lqmofx¿ 
kf/ ub}{ l/Qm b/aGbLsf] kbk"lt{ ul/g] Joj:yf 
;+ljwfgsf] efu @# sf] wf/f @$# df JofVof 
ul/Psf] 5 . g]kfndf dfgj k'FhLsf] cj:yf 
b]xfosf k|s/0fx¿df :ki6 kfl/Psf 5g\ M  
 sltko ;/sf/L tyf cw{ ;/sf/L 

c8\\8fdf cfjZostf eGbf a9L sd{rf/L 
/x]sf 5g\ eg] sltko 7fpFdf b/aGbL 
eGbf sd sd{rf/L dfkm{t\ sfo{;Dkfbg 
u/fpg'k/]sf] cj:yf /x]sf] 5 . 

 g]kfndf sd{rf/Lx¿nfO{ d'ntM b'O{ 
k|sf/df ljeQm u/L cWoog ug{ 
;lsG5 . h:t}M 6]Sgf]qmof6 -Technocrats_ 

/ Jo"/f]qmof6\; -Bureaucrats_ cyjf sf]/ 
:6fkm;\ -Core Staffs_ / ggsf]/ :6fkm;\ 
-Non Core Staffs_ egL a'em\g ;lsG5 . 
Non core staffs sf] ;DaGwdf :yfoL 
lgo'lQm gu/L s/f/, ljz]if s/f/, dfl;s 
Hofnfbf/L / b}lgs Hofnfbf/Lsf] ¿kdf 
leq\ofOG5 eg] Core staffs df :yfoL 
lgo'lQm tyf ljz]if s/f/ / s/f/df ;d]t 
;+u7gsf] pRr Joj:yfkgn] lgo'Qm ug{ 
;Sg] k|fjwfg /x]sf] 5 .

 nf]s ;]jf cfof]uåf/f 5gf}6 ePsf 
hgzlQmx¿ cToGt cAan / d]wfjL 
ePsf kfOG5 t/ ljZj a}+n] u/]sf] 
cg';Gwfgn] s] s'/f  k|i6«\ofOPsf] 5 
eg] Bureaucracy in the context of 
Nepal is undoubtedly competent but 
they are not performing well egL 
cfIf]k ;d]t nufPsf] kfO{G5 . t/ ;a} 
sd{rf/Lx¿NffO{ Pp6} af:s]6df /fvL 
;f]xL gh/n] eg] x]g{ ;lsb}g . t/ 
lttf] ;To rfFlx s] xf] eg] cToflws 
sd{rf/Lx¿ cfkm\gf] T.O.R eGbf klg 
k/LIffd'vL eP/ cWoogdf Jo:t ePsf] 
eg]/ sd{rf/Lj[Qdf g;'lgPsf] rfFlx 
xf]Og .

 dfgj k'FhLsf] kb:yfkg ug]{ ;Gbe{df 
lgh JolQmx¿;Fu ePsf] ;Ifdtf 
gSzfª\sg g} gul/ xr'jf -Hunch 
Basis_ df ul/G5 eg]/ sd{rf/Lx¿sf] 
u'gf;f] ;'lgG5 . 

 cfhsf] cfw'lgs tyf k|ljlwsf] o'udf 
k|foM ;a} hgzlQmx¿ k|ljlwd}qL x'g'kg]{df 
l;ldt sd{rf/Lx¿ dfq k|ljlwd}qL ePsf] 
kfO{G5 .

 sd{rf/Lx¿ ;]jf leq x'Fbf kl/jt{g 
gug]{ / ;f]lx k]zfaf6 lgj[Q e};s]kl5 
;fj{hlgs k|zf;gsf] sld sdhf]/L 
cf}NofO{G5 . af:tjdf of] cfbt /fd|f] 
xf]Og . pDbf / d]wfjL hgzlQmx¿nfO{ 
plrt sfo{ jftfj/0f lbnfO{ lgh 
JolQmx¿;Fu ePsf] zLk tyf ;Ifdtfsf] 
e/k'/ pkof]u ug'{kg]{df, ;f] geO{ 
lk6/ lk|lG;knsf] cfIf]k nufO{ k]zfdf 

lg/fzf ;[hgf u/fOPsf] kfO{G5 . o:tf] 
lsl;dsf] cj:yfnfO{ cfhsf pDbf 
Joj:yfksx¿n] ;bfsf nflu lsgf/f 
nufpg ;Sg'k5{ .

 sd{rf/Lju{df Joj:yfks tyf k|zf;s 
:jo+n] km'6fp / zf;g -Divide and 
Rule_ u/ eGg] l;4fGt ;d]t k|of]u u/L 
sd{rf/Lx¿ aLrdf åGå ;[hgf ;d]t 
ul/G5 h;nfO{ ;dodf g} lsgf/f nufpg 
;Sg'k5{ .

 pDbf / cAan hgzlQmx¿nfO{ 
x/]s ;+u7gdf Retention Policy dfkm{t 
lb3{sfn;Dd hf]ufO{  / arfO/fVg] 
lgltsf] cjnDag ug{ ;Sg'k5{ . cAan 
hgzlQmnfO{ x/]s ;+u7gdf arfO{ 
/fVg ;+ef/sf l;4fGtn] lgb]{lzt u/]sf 
gLltleq /xL cfkm\gf] k|lt:kwL{ ;+u7gn] 
pknAw u/fPsf ;]jf ;'ljwf eGbf a9L 
g} lbP/ d]wfjL dfgj k'FhLnfO{ ;+:yfdf 
nfdf] ;od;Dd l6sfO/fVg' kb{5 .

 sltko ;+u7gdf sfo{/t dfgj ;+;fwg 
cfkm\gf] lhDd]jf/L / bfloTj k'/f ug]{ 
eGbf klg cfkm"n] kfpg] ;]jf ;'ljwfdf 
a9L s]lGb|t ePsf] klg kfO{G5 . 

 g]kfnL sd{rf/L j[Qdf sd{rf/Lx¿ 
d'ntM kfFr k|sf/sf /x]sf kfOG5g\M h:t} 
s'df/ gLlt, u0f]z gLlt, gf/b gLlt 
/ Sycophancy gLlt / Joj;flostf 
(Professionalism) sf] gLlt . jf:tjdf 
;'zf;g :yflkt u/fpg x/]s 
sd{rf/Lx¿df Joj;flostfsf] gLlt 
cjnDa ug'{k5{ . 

 sd{rf/Lx¿nfO{ lgk'0f / ;Ifd agfpg 
cfjZostfsf] cfwf/df tflnd tyf 
ljsf; lbO/xg' k5{ . ljsl;t b]zsf] 
cAan cEof;nfO{ cjnf]sg ug]{ xf] 
eg]  sd{rf/L tflnd tyf ljsf;df 7"n} 
/sdsf] ah]6 ljlgof]lhg u/]sf] kfOG5 . 
t/ g]kfndf o; zLif{sdf ljlgof]lht 
/sdnfO{ kmh"n / cfly{s ef/sf] ¿kdf 
a'lemG5 h'g plrt xf]Og .

 sd{rf/Lx¿sf] ;?jf tyf a9'jf gLltdf 
j}1flgs tyf k'jf{g'dfg of]Uo x'g'kg]{df 
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;f] x'g ;s]sf] 5}g . o;nfO{ cljnDa ;'wf/ u/L sfof{Gjog ug{ 
;Sg'k5{ . 

 g]kfnsf] k|zf;lgsj[Qdf s]xL sd{rf/Lx¿sf] cfbt NATO policy 
(Not Action, Talking Only) sf] babjf klg Tolts} /x]sf] 5 .

 sd{rf/Lx¿nfO{ pTk|]/0ffsf] cefj / cfwf/e"t cfjZostfsf] 
kl/k"lt{ ug]{ ;]jf ;'ljwf g/x]sf] kfO{G5 . ;]jf ;'ljwfsf] ;Gbe{df 
;/sf/L tyf ;fj{hlgs ;+:yfgsf] t'ngfdf lghL skf]{/]6 xfp;df 
cfsif{s ;'ljwf lbPsf] kfO{G5 .

 g]kfnL Jo'/f]qm]l;df sd{rf/Lx¿ ;/:jtLsf ;fws / nIdLsf 
eQm dfq eP, sd{ elQm sf]xL x'g ;s]gg\ eGg] cfIf]k klg 
nufPsf] ;'Ggdf cfpF5 . h;sf sf/0f e|i6««frf/nfO{ dnhn k'Uof]] 
/ ;'zf;gdfly s'7f/f3ft eof] . 

;+u7gdf dfgj k'FhLsf] dxTjM
 sd{rf/Lx¿;+u ;dGjo, ;xsfo{, ;~rf/ / ;DaGw sfod ug{ ,
 ;+u7gsf] kl/b[io, kl/nIo, nIo tyf /0fgLlt tof/ ug{,
 lghL{j ;|f]t ;fwgnfO{ lhjGttf lbg,
 dfgj ;|f]tsf] k"j{ egf{b]lv pQ/ cjsfz;Ddsf] sfo{;Dkfbg ug{,
 dfgj k'FhLsf] sfo{;Dkfbg d'Nof+ª\sg ug{,
 ;+u7gdf lgs6 eljiodf cfjZos kg]{ dfgj>f]tsf] k|If]k0f ug{,
 gLlt, lgod, P]g, sfg'g tyf of]hgf th'{df ug{,
 sd{rf/Lx¿sf] b08 tyf k'/:sf/ ;fy} cg'zf;g / cfr/0f sfod 

u/fpg,
 ;+u7gsf] k"j{lgwf{l/t nIo k|fKt ug'{ . 

dfgj k'FhLsf HjnGt ;d:ofx¿ M
 ckof{Kt tflnd tyf pTk|/]0ffsf] cefj,
 sd{rf/Lx¿ aLr u'6aGbLsf] cj:yf,
 k|of{Kt ;]jf ;'ljwfsf]] cefj, 
 ;]jfd'lv sd{rf/LeGbf ;'ljwfd'lv tyf ;'ljwfef]uL sd{rf/Lx¿sf] 

babaf,
 ;/sf/L sfd slxn] hfnf 3fdsf] dfgl;stf,
 sd{rf/Lx¿sf] ;Ifdtf gSzfª\sgsf] cfwf/df kb:yfkgf tyf 

sfo{ ljj/0fsf] lhDd]jf/L lbg'kg]{df ;f] ug{ g;s]sf] .
 sfo{;Dkfbg d'Nof+ª\sg j}1flgs gx'g', 
 gftfjfb, s[kfjfb, If]qLotfjfb, hftLotfjfb / rfKn';Ljfbsf] 

;fy} r'SnLjfbsf] babaf,
 sd{rf/L k|ljlwd}qL x'g'kg]{df Dofg"cn d}qL x'g' .
 nf]s;]jf cfof]usf] k/LIff pQL0f{ u/]kl5 tna kSsf, sfd u/] 

jfkt cltl/Qm ;'ljwf kfpg' k5{ eGg] dfgl;stf,
 sd{rf/Lx¿ aLr ;xof]u, ;dGjog, ;xsfo{, ;b\efj / ;lbIffsf] 

cefj,
 cToflws sd{rf/Lx¿ ;/:jtLsf] ;fws, sfd / sd{df jfws,
 cfkm\gf] k]zfnfO{ cfkm}n] dof{lbt agfpg' kg]{df c?n] agfOb]nf 

eGg] ;f]r,
 d':sfg ;lxtsf] ;]jf k|jfx gf/fdf dfq l;ldt,
 hjfkmb]lxtf ;lxtsf] lhDd]jf/L axg ug{ g;Sg',
 kf/blz{tf / ;'zf;g sfuhL  gf/fdf dfq l;ldt,
 sd{rf/Lx¿df Joj;flostf, OdfGbfl/tf, lgi7f / pRr g}ltstfsf] 

cefj,
 sd{rf/Lx¿df xfdL dflns xf} / ;]jfu|fxL gf]s/ x'g\ eGg] ;f]r,
 sd{rf/LtGqdf dT:o gLlt -Fishery Policy_sf] cjnDag,

 glthfd'lv sd{rf/L eGbf k|lqmofd'lv sd{rf/L a9L ,
 sd{rf/Lx¿sf] sfo{;Dkfbg d"Nof+ª\sg j:t'lgi7 x'g g;Sg',
 sd{rf/Lx¿sf] j[lQ ljsf; k'jf{g'dfgof]Uo gx'g',
 sd{rf/Lx¿df sfo{ af]emsf sf/0f lg/fzf, tgfj tyf g}/fZo 

pTkGg x'g',
 pDbf hgzlQmnfO{ dfgj k'FhL knfog x'gaf6 hf]ufpg g;Sg', 
 ;+u7gdf sfo{/t dfgj k'FhLx¿nfO{ sfo{ ljefhgsf] cefj,
 Pp6} ;+u7gdf y'k|} 6«]8\ o'lgog
 pRr k|zf;s tyf Joj:yfkgdf k|ljlwd}qL 1fg tyf cg'ejsf] 

cefj,
 sd{rf/Lx¿ cf;g / zf;gdf /dfpg] t/ k|zf;g ;'wf/df Wofg 

glbg],
 sd{rf/Lx¿nfO{ /fhgLlts /+u -Political Colourization_ sf] 

cfwf/df lje]bsf/L Jojxf/ ul/G5 eGg] u'gf;f sd{rf/LtGq leq 
;'lgg' .

 sd{rf/Lx¿ aLrdf Knowledge Transformation sf] cefj jf 
Knowledge Transformation ubf{ st} cfkm} cf]em]ndf kl/g] t 
xf]Og eGg] h:tf s'ljrf/sf] ;f]r dfg;k6ndf ljsf; x'g' .

 cToflws sd{rf/Lx¿ Inertia sf] Effect af6 u|l;t x'g' . 
dfgj k'F+hLsf] ;d:ofsf] ;dfwfgsf] ;DaGwdf dfly cf}NofPsf] 

;d:ofx¿nfO{ pN6\ofP/ pNn]v ug{ ;lsG5 . 

dfgj k'+FhL Joj:yfkgsf gljgtd k|j[lQx¿ M
 a9\\bf] k|lt:kwf{ 
 ljZjJofkLs/0f
 k|ljlwdf kl/jt{g
 sfo{zlQm ljljlwtf
 dfgjLo ;DklQsf]] n]vfª\sg
 k|ltef tyf >d knfog
 åGå Joj:yfkg / kl/jt{g Joj:yfkg
 Outsourcing
 Contracting out
 E-Recruitment
 Portfolio Management
 Poaching/Raiding

lgisif{M
;Ifd, of]Uo, lgk'0f, cg'ejL dfgj k'FhLljgf s'g}klg /fi6««sf] 

ljsf;sf] kl/sNkgf ug'{ eg]sf] ;d'Gb|sf] kfgL  lko/ Kof; d]6fpg' 
h:t} xf] . cfh gj]{, 8]gdfs{, cd]l/sf, a]nfot, Sofgf8f, hfkfg 
nufot cGo ljsl;t b]zsf] cj:yf dha't x'g'df oL b]zdf ePsf 
pDbf hgzlQms} sf/0f xf] . ljz]iftM ;+u7gdf tLg k|sf/sf >f]t 
/ ;fwgx¿ x'G5g\ . Humanoware, software / Hardware tL dWo] 
Humanoware kl/rfng ug{ cToGt hl6n x'G5, hlt cGo u}/ dfgjLo 
;fwgnfO{ ;~rfng ug{ ;xh  x'G5 . dfjg k'+FhLnfO{ klxnf] k|fyldstf 
lbg] /fi6«« ljZjdf hfkfg kb{5 . hfkflghx¿ People fi rst then after 
production eG5g . t;y{ dfgj k'+FhL eg]sf] x/]s ;+u7gsf] /Qm 
;~rf/ tyf k|f0f jfo' xf], h;sf] cg'kl:yltdf s'g}klg sfo{;Dkfbg 
ug{ ;ls+b}g . sd{rf/Lx¿nfO{ zLksf] cfwf/df Hard-skill / Soft-skill 
u/L b'O{ efudf juL{s/0f u/L cWoog cg';Gwfg ug{ ;lsG5 . 

-o; n]vdf pNn]v ul/Psf ljrf/ n]vs;Da4 ;+:yfsf] geO{ n]vssf] 
JolQmut / lghL ljrf/ x'g\ ._ 
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o'lgogsf] eflj sfo{of]hgf
6«]8 o'lgog P]g, @)$( cg';f/ x/]s b'O{ jif{df o'lgog 

gljs/0f ug{'kg]{ lgodfg';f/ clxn] xfdL o; o'lgog gljs/0fsf] 
k|s[ofdf /x]sf 5f}F . ;fy} o'lgogsf] ljwfgdf Joj:yf eP adf]lhd 
o'lgogsf] s]Gb|Lo dxflwj]zg lgs6 eljiodf ;DkGg ug]{ u/L 
tof/Ldf h'l6Psf] cj:yf 5 . 

pQm s]Gb|Lo dxflwj]zgn] gofF, phf{jfg tyf ;Ifd 
g]t[Tjx¿sf] rog ug]{df cfzfltt /x]sf 5f}F . ;fy} ljutdf a}Í 
Joj:yfkg;Fu ePsf÷ul/Psf ;Demf}tfx¿sf] k"0f{ sfof{Gjogsf] 
nflu kxnsbdL ub}{ gofF / /rgfTds sfo{ dfkm{t\ o'lgogsf] 
k|efjsf/LtfnfO{ al[4 ub}{ hfg] lbzftkm{ xfdL nlIft /x]sf 5f} .  

;fy;fy} sd{rf/L ljlgodfjnL @)&( sf] ;'l4s/0f / 
;f];Fu ;DjlGwt sfo{ljlwx¿sf] lgdf{0f tyf ;f]sf] k|efjsf/L 
sfof{Gjogsf] nflu cfjZos x:tIf]ksf/L e"ldsf lgefO{ >d 
;DaGw ;'dw'/ agfO{ /fVg] tkm{ lbzfGd'v /x]sf 5f}F .

 -:j= z]v/ Gof}kfg]_

g]kfn a}° lnld6]8 6+lsl;gjf/L zfvfdf zfvf k|jGwssf] 
¿kdf sfo{/t cTofGt} sd{7, ldng;f/ / lxt}ifL ldq 
;=k|= >L z]v/ Gof}kfg]sf] c;fdlos lgwgaf6 xfdL 

o'lgog kl/jf/ :tAw Pj+ ddf{xt ePsf 5f+} . 

o; bM'vb 38Ldf zf]s ;GtKt kl/jf/df O{Zj/n] 
w}o{wf/0f ug]{ zlQm k|bfg u?g\ egL k|fy{gf ub}{ lbj+ut 

cfTdfsf] rL/ zflGtsf] sfdgf ub{5f}+ .

 g]kfn a}Í sd{rf/L o'lgog

hGd
@)$$÷!)÷@%

:juf{/f]x0f
@)&(÷!)÷)*

Financial Literacy ...

Besides, conduct abnormaliƟ es including limited 
levelheadedness, limited resoluƟ on, and limited personal 
responsibility add to sub-par dynamic in this specifi c situaƟ on.

There is a dearth of research that examines behavioral factors, 
such as consumers' limited fi nancial knowledge (bounded 
raƟ onality), to explain their underinvestment in energy-effi  cient 
technologies. ExisƟ ng literature extensively examines market 
failures and policy measures to address them. TradiƟ onal 
economic models assume raƟ onal decision-making and suggest 
that changing the price structure should incenƟ vize consumers 
to adopt energy-effi  cient technologies. However, behavioral 
economics acknowledges that individuals oŌ en face constraints 
in processing informaƟ on and making opƟ mal choices. Prospect 
theory highlights how people assess gains and losses relaƟ ve to 
a reference point, exhibiƟ ng risk aversion towards gains and risk-
seeking behavior towards losses. Bounded raƟ onality suggests 
that consumers, although raƟ onal, face cogniƟ ve limitaƟ ons in 
fully considering all available informaƟ on. HeurisƟ c decision-
making strategies simplify the decision-making process but 
may introduce biases. These behavioral constraints result in a 
knowledge-acƟ on gap, value-acƟ on gap, aƫ  tude-acƟ on gap, 
and intenƟ on-acƟ on gap, leading to underinvestment in energy 
effi  ciency by households.

Financial literacy plays a crucial role in consumers' ability to 
make informed decisions regarding investment in energy-
effi  cient appliances. It encompasses understanding fi nancial 
concepts such as budgeƟ ng, saving, invesƟ ng, and analyzing 
fi nancial products. In the context of energy effi  ciency, 
fi nancial literacy extends to knowledge about energy prices, 
consumpƟ on, and the ability to perform fi nancial calculaƟ ons. 
PromoƟ ng energy-related fi nancial literacy can empower 
households to comprehend the impact of energy prices on their 
bills, make informed decisions about energy-saving technology, 
and analyze investment opƟ ons wisely. IniƟ aƟ ves to promote 
fi nancial literacy are cost-eff ecƟ ve and can have a broad reach, 
off ering benefi ts such as energy conservaƟ on, e nvironmental 
protecƟ on, and peak load management. Financial insƟ tuƟ ons 
can play a crucial role by raising awareness, providing resources, 
and off ering fi nancing opƟ ons for energy effi  ciency.

Find full article on 
hƩ ps://nebeu.org.np/fi nancial-literacy-and-energy-effi  ciency/
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o'lgogsf] k|fb]lzs tyf zfvfut e|d0f===
To;}u/L n'lDagL k|b]z cGtu{tsf zfvf sfof{nox¿sf] 

e|d0fdf s]Gb|Lo sf=jf= dxf;lrj >L xl/ ;'Gb/ s';L / s]Gb|Lo 
;b:o >L ;+lhj vltj8f tyf dw]z k|b]z cGtu{tsf zfvf 
sfof{nox¿sf] e|d0fdf s]Gb|Lo ;lrj >L ;'Gb/s'df/ kfn, ;b:o 
>L gu]Gb| k|;fb dxtf] / ;b:o >L d's]zs'df/ ld>sf] ;xeflutfdf 
ldlt @)&(÷)*÷!* b]lv @)&(÷)*÷@! ;Dd ;DkGg eof] .

j/xyjf zfvf

h=r'=sf= zfvf

;fy} jfUdtL tyf dw]z k|b]z cGtu{tsf zfvf 
sfof{nox¿sf] e|d0f s]Gb|Lo al/i7 pkfWoIf >L ;'dg >]i7, 
sf=jf= s]Gb|Lo pkfWoIf >L ef]nfgfy kf}8]n, s] Gb|Lo ;lrj >L 
;Gtf]if >]i7, / ;b:o >L k|lj0f vltj8fsf] ;xeflutfdf ldlt 
@)&(÷!)÷)( b]lv @)&(÷!)÷!# ;Dd ;DkGg ul/of] . 

To:t} u08sL k|b]zsf zfvfx¿sf] e|d0f o; o'lgogsf sf=jf= 
s]Gb|Lo cWoIf >L clgn tfdfË of]~hg, jl/i7 pkfWoIf >L ;'dg >]i7, 

sf=jf= s]Gb|Lo pkfWoIf >L ef]nfgfy kf}8]n, s]Gb|Lo ;b:o >L ljsf; 
g]kfnL / s]Gb|Lo ;b:o >L /fh]Gb| b]pnf4f/f ldlt @)&(÷!@÷!( b]lv 
@)&(÷!@÷@# ;Dd ul/Psf] lyof] . 

uf]bf/ zfvf

ldr{}of zfvf

s~rgk'/ zfvf

xfn;fn} jfUdtL k|b]z cGtu{tsf zfvfx¿sf] e|d0f o; 
o'lgogsf s]Gb|Lo jl/i7 pkfWoIf >L ;'dg >]i7, s]Gb|Lo pkfWoIf >L 
clgtf sfoi7, s]Gb|Lo sf=jf= dxf;lrj >L xl/ ;'Gb/ s';L, s]Gb|Lo 
sf=jf= ;lrj >L sNkgf k/fh'nL, ;b:o >L ;'hf TjftL, s]Gb|Lo ;b:o 
>L ljsf; g]kfnL / s]Gb|Lo ;b:o >L lbk]Gb| sfsL{sf] ;+nUgtfdf ldlt 
@)*)÷)!÷!! b]lv @)*)÷)!÷!% ;Dd ePsf] lyof] . 

gofF  jif{ @)*) ;fnsf] z'ecj;/df 
g]lao' ;Gb]zsf kf7sju{, n]vs tyf 
g]kfn a}+Í lnld6]8df sfo{/t ;Dk"0f{ 

sd{rf/Lx¿df gofF hf]z, hfFu/, :km'lt{sf 
;fy} zflGt, ;':jf:Yo / ;d[4Lsf] xflb{s 

dËndo z'esfdgf JoQm ub{5f}F .
 g]kfn a}+° sd{rf/L o'lgog

cfly{s n]v dfu ul/Psf] ;DaGwdf 

;'rgf ⁄ ;'rgf ⁄⁄ ;'rgf ⁄

cy{, ljQ, a}+lsË, ljdf / Joj:yfkg ;DaGwL ljifox¿df 
n]lvPsf ljifout, JofVofTds jf ljj]rgfTds ;a} k|sf/sf 
n]vx¿ o; o'lgogsf] j]j;fO{6 nebeu.org.np df k|sflzt 
ug{sf] nflu dfu ub{5f}F . n]vx¿ b}lgs ¿kd} k|sflzt ug{ ;lsg] 
ePsf]n] ;do l;df g/x]sf] hfgsf/L ;d]t k|bfg ug{ rfxG5f}F . 
;fy} o; klqsfdf k|sfzg ul/Psf n]vx¿ dfly plNnlvt 
j]j;fO{6df ;d]t k|sfzg ul/Psf] hfgsf/L u/fpFb5f}F .

;Dks{M
g]kfn a}Í sd{rf/L o'lgog

kmf]g g+=M )!–%(&!@@@, PS;6]G;g $^)
O{d]nM nebeu@nepalbank.com.np


