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Abstract

Due to its implications for energy
conservation and the avoided economic
costs, households' underinvestment in
energy-efficient technologies continue
to be a major concern for policymakers. The reception of energy-
efficient machines, durables and technologies by an economic
agent offers both energy preservation and financial benefits.
Refrigerators, air conditioners, and induction cooktops are just
a few examples of the kinds of appliances that fall under this
category.

All of them use less energy while maintaining the same level of
performance. Energy-efficient household goods typically have
higher upfront costs butloweroperating costs, resultinginlong-term
financial savings. The adoption of energy-efficient technologies has
been sluggish, despite the potential advantages in terms of cost
and energy savings. The energy efficiency gap is caused by market
failures like insufficient information dissemination, principal-agent
conflicts, unaccounted externalities, and difficulties obtaining
credit or liquidity.

Continue to Page: 11 ...
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FIATE TAAT Tad | AR W=l
Hifeas 7 &1 7 &7 99 | AHfesd qE

AT AHF AAcd  HHATH  AHHA

JocR U
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aqcd : b Sl
"Management is about persuding
people to do things they do not want to
do, while leadership is about inspiring
people to do things they never thought
they could."
- steve jobs

TIT BT U FEATHT AL
IRt AT raferd dcd &1 | "
FHAREEATS e @& g ah
Birsrd LT TS RT3 [STHAT Acaehl

Pl d
21 | Teh BT ST F (IS 2 AT
o ATTTAT Teb Al B ST A &g, ST
QA c ¢
F O &9, F7 AT ATHREEHT @l I
TFG, | TG A=S, TqcA F (9T I7
AT &89 Jqcd d &1 (action) & |

Leadership is an action, not
position.

FIA  AqcAd AATATEER
I FIER  qAT BTIAAATHAT G
U | ATATAEEF FYF FYE A,
I ATHILT TAT ATEATEDATS G
ATHT  Tpga e faq e
JIIROT A(SEF TS | T@l ool
Tt Heqd T TR | FHATIH
TR ATEATE® TIT THFR g (6
famrer FeamTa AeguIieeRt AT geaeRT
AT A | TqA ATATAEEH AT
YUl Th &Y &l | 9 GEIRTT
ALIET AATART qATTOT faspraars
aff  ATeRETd THl S | HEATHT
JUA TR ATS  GHTIRRT @
qfv=Tes q9T fasra T gegreT fAfes
T I T AJcA®! HA g 2T |

< >

AT TSR, | T © AThed, THLH
GRIRIEEEE I

» A9 TF AHfew FA A | A
JUEHT /A T899 3 |

> 99 ¥ed TN dEd STHE
EG, |

2126l WA
Tereeep, =9 fo. ¢
FTATETEAAT  Jokse  GROTH - it
T SHARATIAHT S g, A FTHATS
F Afaeaq a1 afkafdd ggere aeTes
T TRISH Hibrs A= WA BT
A ATl &7 | Aqcad SAAeIheTs

» Aqcd AATAN GRAT 7 | Aqcasl

IR TG I ATEITIAA AR eATS

# faferse gfrar g59 1 Aqcaens

TITET T A= &G | ATEITIHA

fafgg  FEEEma dEeed g9
e |

aqcd ¥ AT

QAT GYRTSHT  Adcd a4l
ARSI S &TAT A
TR e | HIAel aREdT qdr
T A 9 SE AN A
A |rE, ATAUROT q9T ATHA
gfeadv el AURAT Bl AT I TH
JERF FUEE A95 (A [ F
g1 A A 9T T afheg | e
el A&d TRATTT qed JIied 5 90 qie

HATIRY  Afhale  dERT  F
oA TR Whl &g 9F Aqead
AR Afhare AR FA RIS
FEIEATHl @Sl Tag | SAdehl "
® FA=iMed WeHl &7, |

ddcd Y SACTATUA fTerchl FHT

fetaT
‘Leadership is inspiring people,
management is keeping the trains
running on time.'
- Andy Dunn

TqE T AT A=H AT
f~TaTeTg dotehl difdraTe e T

FTIT qIT Trrehl ATIRET (7 Uk Aiehwg, | SHAEATIT I8 Ararare Siera
FepTTVaT fT B | g7 W Aqcd FATHT A=AAted o7 qAT
GIEIS RELRIKED qar

g 9T T AT b ATHT A 9T AT AT A5 AATH
IAF FTHT 673, | FIMEd T T4 AT EH 57 |

e ZEATTIE AR R TATHT ATTIFIRE 9Tk aT ATIPR 7@
I ATHTFT Erg | | 9 T4 |

Eppipi ATAEH FHAT & FATATS “TATT ITUTRT ATATTHT AT
HTATATH ®TAT &5 | | A TATSS |

FTI HTATITH] T FIUEE | TAUheATS AT qar Maeiier aars
SERICRREE] FEIRTT A& e T |

ATAYAHAT | SFLITIART ATHT ZERITIAS ATAITF e aid T |
EATITTEF AIRETT 673 |

KECall HAEYP FHA=ED o AT T=E e |
FHIR EA FHG |

afead= AT AT ftadaare ges w9 e T |
qivede FETged |

afd Joa2n




AAATR TAdT faebiad AR B |
T T AAITA T AqeAdr G A
ECHICERELII I EL

ASITIAAT AT

qi s, TE FaeIEeR Hal
BT | AT HETATIHHAT cadl 0
Ed AINET 575, | SAATATIHHT Aqcdb
T /A B AT FHARIB AR
T AHEF ALAATE ALANTT AL
afer Jerse ® U favar o faer
HTIR BT T Feheg |

TF FATFA  AThATs Tk
TATH! ®IAT fopad qaT IRERd T
2 9 FHENEE 9 [T B @
AgFaH FE TWEGA THRS, | A
FHATT @1 I g | TLATHT qTE=RTH
T T g7, H1 T Iehl HTATHT
T TS, FUMEA T 575, FeAawy
FEET T B T Fesl T WA
T |

U SGW e WEATAT el
TR T T ?

TF  ATET AJcAd A
HXIATH HEIWTG H&E[ (Oranizational
Culture) HT FITHT HHRTHE AT
qTES; | LTI ATAAHT Fig e, |
N AETATs AHT AT@TA S&T ol
FARE | ALhe®  oAhA | B
TIqAd AT "R fAS wHE
FHY T BWYAT A& GHRg [Adcad
RIS T AT FHATIATS I@TS oA

1 fae effad T FH=REE ST

FE AT TEH G A FHT T
IHRTST T g7 | FHARIATE I R
SART T IAMed qASE | Sgare
FETHT FEO HTF ATATEROHT AR
THIHT FTTEA T T TS |

AATATUAAT  AJcdehl  STTevAHAT
AT Hged

gIEIYTHT qAqcdepl TR YAl
fFd g 9 9 Fars fAEfAtad

FRTEEHT FATA T Aiehe |
AT (Clarity):

ESIRI) EEeCAIE] agr
STERTTAT T&THT TICIATRT ATHT | ATEET

TqEd A NG I, fAEe adr
fasTer T gfq qur 41 artae T
ART =AMAT TH FHEHF! T AW=TT

TGS AThT & |

WA (Communication):

THTERNT  qAT FErERlEd
YN AR AN HLA A b
Tl afHE TS | EAE A
TEHTATASE GSTT & AAeTh] TETqor
"l‘l'\'it HUP[], dedl dedid ATt
TEAT 9 T AR & ATaTavoresl
oI TG, |
foroter (Decision):

FAA A AT YERATAT
TEOT qEhl  GEHINTATR]  TaTaro
TEE, | STATE (VT JeRarar g+ Fdrare
FWEAE SIS #E 9 T |
FHATIR (HUEHT FEHTNTAT 8 TR
FHARD TATET TAT AGEHT FHT
A3, |

faRdoTRI{ IS
KB (ASRIRKICER)

Y THRHT ATHN TET THRITHH ATY T VST ETed HeAT UTEee |

it s @™ (Synergy Effect):
FHATRT TRITF TEIH] TIHT IR
afereeg | TRl T GH A FHEARAT
aft g WE FHEH ARAAT AT
HHAT HAHT Jig g Tl B |
G (Morale):

AT T AATHTRT ST=rAT FifeTeh T
HATIATE FT HH & AT ATATATHT
A Tig EANwe, | ATATATRT feieq
TAATE AT B HUHS  AAEATS
AT SR ITET el &7 |
fa™ (Development):

ALY AT LR ALTATE
A o Afds FHARIGT AT
ATATARAT, Tog AT THTATGE T
afer RS WURT TS FHATIH!
[ FHAHT ARTEH (AT |
YHA (Coordination):

ATET A LN ALTATS
RIS AT AT T AT
qUeTCT FHATR! SATHIA A&THT AT
T YN de gitael T Afehesg, |
FUlgehed ¥ W (Productivity &
Quality of Work):

EIEE SRR e
FF ATAERITH FAR TG BEERIR]
SATGR T HT ?:fﬂ'l—{ ‘I"iHCH SHAT AqYh]
F75 | THATE Tée® HH T F TER
FHTAT ATFIg g Tee |

ST HT,
'A boss says go, but a leader says
lets go.'
-E.M. Kelly

AT ITRETE ITeT ANa, =l
T Aqcd & Bl | FARIh STH T HH
TR g, A Ueh ATEQT aTel FHATATS
I TE et feSt T AW @y Wy
TS, |

TF  FIAA  AATT BHATIATS
Tqee TAT FAT AT ATHT HTH AT
STHTT BT, FHHATRT Aqeb AT,
YT, SAfchca Ifg=T= qaT ATCHIFATA
AR @A Mg, | FHARNTT fafeq
AT GIod TIT STFT BT FHAE]
IR o Far § ATedaHT TH AT
qar ar |




Workers Participation
INn Management

Meaning of Worker:

Worker can be defined as a person
who does a specified type of work or a
particular kind of work or who works in a
specified way.

The Section 2 (x) of the prevailing Labor
Act, 2017 (2074) of Nepal has defined
the term “Labor” means a worker or
employee or a person employed with
any job title who performs a physical or
intellectual work for the employer.

Meaning of Workers’ Participation in
Management:

“Coming together is a beginning, Keeping
together is a progress, and Working
together is a success”.

Workers  participation  cannot  be
determined by a standard formula. The
position will vary greatly according to the
political, social and economic systems
prevailing in the country including the
political and economic power and the
relative strength of organized labor and
management.

The concept of workers participation
represents a popular theme in the analysis
of the world of work among scholars in
the fields of industrial society, industrial
relations, as well as management.

It refers to any arrangement which is
designed to involve lower level workers in
the important decision making within the
workplace/organization.lt gives a sense
of belongingness among the workers
towards the organization.Literally, it
means a participative arrangement of
workers and management in running
a firm or any organization. Workers
participation in management is a theme
commonly discussed within the realms of
industrial relations.

Workers participation in management
means giving scope for workers to
influence the managerial decision making

Prabhushanta Dhakal

Government of Nepal

process at different levels by various forms
in the organization. The main forms of
workers’ participation can be: information
sharing, joint consultation, suggestion
scheme, and other such methods/ways
etc,.This allows for workers’ involvement
in the initiation, formulation, and
implementation of decisions within the
organization.It consists basically in creating
an opportunity under suitable conditions
for people to influence decisions which
affect them. Itis a special case of delegation
in which the subordinate gain greater
control, greater freedom of choice with
respect to bridging the communication
gap between the management and the
workers. This helps to create a sense of
belongingness among the workers as well
as a conducive environment in which both
the workers would voluntarily contribute
to healthy industrial relations.

According to Keith Davis,” participation
refers to the mental and emotional
involvement of a person in a group
situation which encourages him to
contribute to group goals and share the
responsibility of achievement.

According to Walpole,” participation in
management gives the worker a sense of
importance, pride and accomplishment, it
gives him the freedom of an opportunity
for  self-expression, a feeling of
belongingness with the place of work and
a sense of workmanship and creativity.

According to ILO,“workers participation
may broadly be taken to cover all terms
of association of workers and their
representatives with the decision making
process, ranging from exchange of
information, consultations, decisions, and
negotiations to more institutionalized
forms such as the presence of workers’
member on management or supervisory
boards or even management by workers
themselves (as practiced in Yugoslavia).”

The socio economic factors influencing
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workers’ participation vary from time
to time. Thus, any definition of workers’
participation and role of trade unions has
necessarily to be provisional, because the
socio-economic framework within which
it operates is itself liable for a change.
The scope and range of functions to be
covered by workers’ participation would
vary widely, in accordance with the
relative importance priorities.

International Institute of  Labor
Studies says” workers participation in
management is the participation resulting
from the practices which increase the
scope for employees/ workers share of
influence in decision making at different
tiers of organizational hierarchy with
related assumption of responsibility.

Objectives of Workers Participation
in Management:

The objectives of workers participation
in management are different in various
countries, state, cities, regions, and
organizations. When the workers /
employees are encouraged to participate,
it is vital to take in to account the areas
in which, they would participate. It
depends upon the number of factors
such as: quality of human resources,
level of technology, materials, equipment
and tools, level of competition, socio-
economic status, political philosophy,
attitude of workforce, industrial and
labor relations and overall working
environmental conditions.

1. The main objectives of workers
participation in management can be
pointed out as under:

2. To prevent workers from being
exploited by the superiors within the
organization,

3. Tohave democracy in an organization,

4. To lead to an effective growth and
development of the workforce,

5. To resolve dissimilarities between




management and the workforce,

6. To develop a sense of participation
among  workforce  within  the
organization,

7. To encourage the workers to express
their ideas and suggestions,

8. To make improvements in the overall
working environmental conditions,

9. To promote better understanding
among management and workforce
in terms of various issues of the
organization,

10. To generate awareness among the
workers/employees that they have
an important role to play in the
functioning of the organization, and

11. To make provision of opportunities
among the workers/employees for
self-expression leading to industrial
peace, good relations and increased
cooperation.

Importance of Workers Participation
in Management:

The main importance or significance of
workers participation in management can
be explained as:

1. Higher productivity,

2. Greater commitment,

3. Reduced industrial
tensions,

4. Improved decisions,

5. Human resource development, and

6. Reduced resistance to change.

unrest, and

Forms of Workers Participation in
Management:

The different forms of workers
participation in management can be
explained as:

1. Collective bargaining,

2. Works council,

3. Joint management
committees,

4. Board representation, and

5. Worker’s ownership of organization.

councils and

Levels of Workers Participation in
Management:

Workers’ participation is possible at
all levels of management, the only
difference is that of degree and nature
of application. For instance, it may be
vigorous at lower level and less at top
level. Broadly speaking, there can be five
levels of participation such as:

1. Information participation,
2. Consultative participation,

3. Associative participation,
4. Administrative participation, and
5. Decisive participation.

Nepalese Context Regarding
Workers Participation in
Management:

The concept of workers participation in
management has been widely applied in
many firms, companies and industries of
Nepal in order to achieve the goals such as;

i) understanding management and
minimizing conflict between workers
and management,

ii) creating among the workers a
sense of belongingness towards the
organization they work in,

iii) keeping a  check/control on
managements’ mal practices,

iv) improving production, productivity
and profitability so that they can
expect to get an increasing share in
the fruits of industry,

Similarly, for improving the quality of
working life through improved satisfaction
of the social and psychological needs of
the workers and better social relations at
the work place as well as through greater
control over and understanding of the
work that worker has to do. In this note,
the concept of workers participation
in management has been applied in
diversified ways in Nepal.

Constitutional Provision:

The prevailing Constitution of Nepal
(2015) has incorporated the employment
and labor related subject matter in the
topic of fundamental rights. The provision
of Article 33 and Article 34 are important
to understand the main constitutional
provisions relating to employment and
labor.

Article -33 Right to employment:

1) Every citizen shall have the right
to employment. The terms and
conditions of employment, and
unemployment benefit shall be as
provided for in the Federal law.

2) Every citizen shall have the right to
choose employment.

Article -34 Right regarding labor:

1) Every laborer shall have the right to
fair labor practice.

“Explanation”- For the purposes of this
Article, “laborers” means a laborer or

worker who does physical or mental
work for an employer in consideration
for remuneration.

2) Every laborer shall have the right to
appropriate remuneration, facilities
and contributory social security.

3) Every laborer shall have the right to
form and join trade unions and to
engage in collective bargaining in
accordance with law.

Thus, all these are the major provisions

included in the prevailing Constitution of

Nepal (2015) regarding the different aspects

of the workers and laborers. Similarly, the

different provisions of the prevailing Labor

Act, 2074 of Nepal is also the milestone for

the proper application of the concept of

workers participation in management.

Conclusion:

Worker’s participation in management
specifically in decision making refers
to the participation of non-managerial
workers in the tasks and activities of
the organization. It is comprehensively
understood that when the workers will
be satisfied with their jobs, they will
render a significant contribution in the
implementation of job duties. Therefore,
in order to promote job satisfaction,
reduceindustrial tensions, promote better
quality of work life, enhance productivity
of the workers in organization we have to
give and appropriate attention towards
workers participation in management. It
also helps to balance the power, authority,
resource and opportunity between and
among workers and management.
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Financial Literacy ...

Besides, conduct abnormalities including limited
levelheadedness, limited resolution, and limited personal
responsibility add to sub-par dynamic in this specific situation.

There is a dearth of research that examines behavioral factors,
such as consumers' limited financial knowledge (bounded
rationality), to explain their underinvestment in energy-efficient
technologies. Existing literature extensively examines market
failures and policy measures to address them. Traditional
economic models assume rational decision-making and suggest
that changing the price structure should incentivize consumers
to adopt energy-efficient technologies. However, behavioral
economics acknowledges that individuals often face constraints
in processing information and making optimal choices. Prospect
theory highlights how people assess gains and losses relative to
areference point, exhibiting risk aversion towards gains and risk-
seeking behavior towards losses. Bounded rationality suggests
that consumers, although rational, face cognitive limitations in
fully considering all available information. Heuristic decision-
making strategies simplify the decision-making process but
may introduce biases. These behavioral constraints result in a
knowledge-action gap, value-action gap, attitude-action gap,
and intention-action gap, leading to underinvestment in energy
efficiency by households.

Financial literacy plays a crucial role in consumers' ability to
make informed decisions regarding investment in energy-
efficient appliances. It encompasses understanding financial
concepts such as budgeting, saving, investing, and analyzing
financial products. In the context of energy efficiency,
financial literacy extends to knowledge about energy prices,
consumption, and the ability to perform financial calculations.
Promoting energy-related financial literacy can empower
households to comprehend the impact of energy prices on their
bills, make informed decisions about energy-saving technology,
and analyze investment options wisely. Initiatives to promote
financial literacy are cost-effective and can have a broad reach,
offering benefits such as energy conservation, e nvironmental
protection, and peak load management. Financial institutions
can play a crucial role by raising awareness, providing resources,
and offering financing options for energy efficiency.

Find full article on
https://nebeu.org.np/financial-literacy-and-energy-efficiency/
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