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o'lgogsf s]Gb|Lo cWoIf /fh'/fd d'g+sdL{sf] cWoIftfdf ;DkGg 
pQm sfo{qmddf k|d'\v cltly /fli6«o k|hftflGqs 6]«8 o'lgog dxf;+3 
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ljifodf dxf;+3 sl6j4 eO{ nflukg]{ Æatfpg'eof] . ;fy} pxfFn] nfdf] 
;dosf] ns8fpgsf] ;dodf >ldsju{sf] tnjeQf s6f}lt x'g glbg] 
ljifodf ;+o'Qm 6]«8 o'lgog dxf;+3 / pBf]u afl0fHo dGqfno aLr 
ePsf] ;Demf}tfsf] k|;Ë af/] klg k|sfz kfg'{eof] . 
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g]kfnsf] klxnf] a}°af6 g]kfnLsf] 
klxnf] /f]hfO{sf] a}° agf}+

g]kfnL dfem a}l°·sf] sv/f l;sfpg] g]kfn a}°n] cfk\mgf] *$ 
cf}+ jif{ k|j]z ;Dd cfO{k'Ubf w]/} cf/f]x cj/f]xx¿ kf/ u/]/ 
cfk'mnfO{ cAan a}°sf] ?kdf :yflkt u/]/ g]kfnsf] a}l°· 
Oltxf;df g]kfnsf] klxnf] a}° eg]/ ;'gf}nf] cIf/n] gfd 
n]vfpg g]kfn a}° ;kmn e};s]sf] 5 . ;Dk"0f{ g]kfnLsf] 
dg d'6'df a:g ;kmn o; a}°n] ;~rfng kZrft\ s]xL 
jif{ Ps5q pkl:ylt hgfP . k|lt:kwL{ a}°x¿sf] pkl:ylt 
kl5 eg] cfk'mnfO{ ;do / kl/l:ylt cg'?k kl/jt{g ug{ 
g;Sbf, ;+:yf ;d:ofo'Qm klg x'g k'Uof] . ;a} ;/f]sf/jfnf 
kIfx¿sf] cys k|of; kZrft\ k'ghL{jg kfPsf] o; a}°n] 

cfk'mnfO{ cfw'lglss/0f tk{m / k|lt:kwL{ a}°sf ?kdf cufl8 

a9fO/x]sf] 5 .

gof“ k|lalw, gof“ hgzlQm lnP/ cfw'lglss/0f / k|lt:kwL{ 

a}°sf]?kdf pEofPsf] a}° s] ;f“lRrs} cfw'lgs / k|lt:kwL{ 5 

t< s] k|lt:kwL{ a}° aGg' g} xfd|f] pb]Zo / ;kmntf xf] /< xfdL 

Fabin Entrepreneur ag]/ ;]jf lbO{/x]sf 5f}“ . ha ;+:yf 

rNg} g;Sg] cj:yfdf k'U5, clg dfq kl/jt{g l:jsfo{ ug]{ . 

g]kfn a}°, g]kfnsf] klxnf] a}°af6 g]kfnLsf] klxnf] /f]hfO{sf] 

a}° slxn] aGg] t< hj;Dd a}°n] Innovation u/]/ gof“ gof“ 

;]jf, ;'ljwf u|fxsx¿ dfem k'¥ofpg ;lsb}g, tj;Dd xfd|f] 

gf/f cfw'lgs / k|lt:kwL{ a}° d} dfq l;ldt /xG5 . k|lt:kwL{ 

jftfj/0fdf h;n] ahf/ cWoog / cg';Gwfg u/]/ ahf/sf] 

dfu / rfxgf adf]lhd gof“ ;'ljwfo'Qm ;]jf lbg ;lsG5, clg 

dfq ahf/ cu'jf aGg ;lsG5 / u|fxssf] klxnf] /f]hfO{sf] 
a}° aGg ;lsG5 . t/ oxf“ t ;a}n] laqmL u/]/, Dofb gf3]sf] 
;]jf, ;'ljwf ;'rf? u/]/ kxf8 vf];|]/ lx/f hjfx/ft kQf nufP 

e}m k|rf/ ug'{ g} cfk\mgf] ;kmntfsf] dfkg ub{5 . cjsf] 

af6f] eg]sf] ljlQo ahf/ cWoog, cg';Gwfg u/]/ ljNs'n} 
gof“ ;]jf, ;'ljwf u|fxs dfem k'¥ofO{ u|fxs cfslif{t ug]{ / 
u|fxsnfO{ ;Gt'li6 k|bfg ug]{ x'g' kb{5 . cGoyf, xfdL;+u 

;bf e}m g]kfnsf] klxnf] a}° eGg] afx]s a}° lrgfpg] c? 

ljz]if0f /xGg .

cGtdf, a8f bz}+ tyf ltxf/–@)&&, Gx"b“ g]=;+= !!$! tyf 57 
kj{–@)&& sf] ;'vb cj;/df ;Dk"0f{  g]kfnL, u|fxsju{, 
z]o/wgL dxfg'efjx¿, n]vsju{, la1fkgbftf, ;/f]sf/jfnf 

lgsfo /  z'e]R5's dxfg'efjx¿df zflGt, ;d[l4 tyf 
;'–:jf:Yosf] sfdgf ub{5f}“ . 
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gofF ;fj{hlgs ;]jf ;fj{hlgs k|zf;gsf] 
If]qdf cfPsf] Pp6f gofF cjwf/0ff xf] . o;nfO{ 
;g\ @))@ b]lv k|of]udf NofPsf] xf] . 
vf;u/L o;sf] cjwf/0ff :sf]l08g]leog 
d'n'sx¿af6 cfPsf] xf] . gofF ;fj{hlgs ;]jfn] 
hgtfnfO{ u|fxs xf]Og, gful/ssf]?kdf Jojxf/ 
ug'{k5{ eGg] d'n cfjfhnfO{ cfTd;ft\ u/]sf] 
5 . o;n] nf]stflGqs d"Nox¿k|lt k'glj{Zjf;, 
ahf/ k|lt:kwf{ / u|fxssf] ;§f nf]stGq / 
gful/sdf ljZjf; ;/sf/ Joj;fo xf]Og eGg] 
s'/fdf hf]8, hgtfnfO{ ;'gfpg] xf]Og hgtfsf] 
;'Gg], lbUbz{g xf]Og ;]jf ug]{, gful/s ;+nUgtf 
/ nf]stflGqs ;'zf;gnufotsf ljz]iftf 
af]s]sf] 5 . ;fy} o;n] k|zf;sx¿sf] e"ldsfnfO{ 
jf:tljs ?kd} ;DalGwt lgsfo / lgikIf?kdf 
;/f]sf/jfnfx¿sf] ;xeflutf ;'lglZrt ug]{ 
lbzfdf s]lb|Gt u/]sf] 5 . ;fj{hlgs lgsfodf 
;]jfu|fxLsf] u'gf;f] ;'Gg] 5'§} clws[t, 5'§} 8]:s 
/ 5'§} sfo{ljlw tf]lsg' kb{5 . k|fKt u'gf;f] pk/ 
u'gf;f] ;'Gg] clws[tn] s'g sfo{ k|lqmof4f/f 
;f] u'gf;f]sf] ;dfwfg u/L ;]jfu|fxLn] ck]Iff 
u/] cg';f/sf] ;]jf k|fKt ug{ ;S5g\, o;sf] 
;'lglZrttf x'g' h?/L 5 . PsfO;f}+ ztfAbLdf 
pkef]Qmf?kL hgtfnfO{ ;]jf k'¥ofpg ;xh 
5}g . x/]s ;/sf/ ;dofg's'n kl/jt{g pGd'v 
;f]rdf bQlrt /xg' k/]sf] 5 . k|zf;lgs 
sf}zntfsf] k|f0f g} pRr g}ltstf xf] . Tof] JolQm 
dfq cfbz{ x'g ;S5 h;df pRr g}ltstf 
x'G5 . Joj:yfksLo g}ltstf cGtu{t lgDg 
kIfdf Wofg lbg' kb{5 . dftxtsf sd{rf/LnfO{ 
;dfg Jojxf/ ug{'kb{5 . sfdsf] pQ/bfloTj 
:ki6 x'g'kb{5 . ;'wf/k|ltsf] k|ltj4tf x'g' 
kb{5 . nf]e, l/;, lg/fzf Pj+ s'07faf6 pGd'Qm 
x'g'kb{5 . 

/fHosf] k|d'v bfloTjdWo] ;fdflhs Gofo 
klg Ps xf] . ;fdflhs ljljwtfsf] ;Ddfg, 
JolQmsf] :jtGqtfsf] /Iff, df}lns tyf dfgj 
clwsf/sf] k|Tofe'lt, ;+/If0f / ;Da4{g, 
lk5l8Psf] ju{, If]q / cNk;+Vosx¿sf] 
xslxtsf] ;+/If0f h:tf ;fdflhs Gofosf 
ljifonfO{ jt{dfg zf;sLo Joj:yfn] ;Daf]wg 

ug{'kb{5 . Hfgtf;Fu lgs6 /xL ;]jf k'¥ofpg] 
sd{rf/Ln] ;/sf/ / hgtfsf] k'nsf] ?kdf 
sfd ub{5g\ . sd{rf/Lsf] dgf]andf j[l4 
geP;Dd h:tf];'s} /fd|f cjwf/0ff NofP klg 
tL sfdofjL x'g ;Sb}gg\ . To;}n] sd{rf/Lsf] 
dgf]andf j[l4 Nofpg df}lb|s Pj+ u}/ df}lb|s 
tTjx¿sf] plrt Joj:yf ug{'kb{5 . cfkm'eGbf 
dflysf clwsf/Lk|lt pQ/bfoL eP k'Ug] k'/fgf] 
k4ltn] cj sfd ug{ ;Sb}g . To;}n] ;fj{hlgs 
kbflwsf/Lx¿ ;|f]t / zlQm lbg] gful/s k|lt ;a} 
sd{rf/L k|ToIf pQ/bfoL x'g'kb{5 . nf]stflGqs 
Joj:yfsf] ;~rfng, ljsf; / lbuf]kgf sfod 
ug{ gful/s lzIff ckl/xfo{ 5 . nf]stflGqs 
zf;gsf] lbuf]kgfsf nflu gful/s lzIff 
dfkm{t gful/snfO{ zf;sLo Joj:yfsf 
x/]s c+u tyf k|lqmofdf ;lqmo gful/snfO{ 
;xefuL u/fpg gful/s lzIffsf] k|j4{g 
ug{'kb{5 . nf]stflGqs z';f;gsf] k|j4{gsf 
nflu xfd|f ;/sf/L jf ;fj{hlgs ;+:yfx¿ / 
oL ;+:yfx¿sf] ;+u7gfTds ;+/rgf / k|lqmof, 
sfo{ljlwx¿ Gfful/ssf] kxF'rsf nflu afws t 
5}gg\ < ;dLIff ug'{kb{5 . oL ;+/rgf leq g} 
gful/sx¿sf] k|ltlglwTj u/fpg ;lsG5 ls 
jf xfd|f ljBdfg k|lqmof ;+zf]wg u/]/ k|lqmofsf] 
kf/bzL{tfsf] Uof/]G6L ug]{ k|lqmofdf g} hgtfsf] 
;+nUgtf x'g] Joj:yf ug{'kb{5 . 

;g\ !(*) sf] bzs kZrft\ j]nfot, 
cd]l/sf / Go"lhNof08 cflb d'n'sx¿df rn]sf] 
pkef]Qmf cfGbf]ngn] ;/sf/ v/fa 5 / lghL 
If]q /fd|f] 5 eGg] cfwf/0fsf] ljsf; u/]sf] 
b]lvG5 . kmn:j?k 5l/tf] / ;fgf] ;/sf/, 
lghLs/0f, Ph]G;Ls/0f h:tf cjwf/0ffn] 
dxTj kfpg yfn]sf] kfO{G5 . o;} tYosf] 
cfwf/df ljZjdf ljleGg /fi6«n] ;fj{hlgs 
;]jfsf] If]qdf ;'wf/fTds k|lqmofx¿ 
cjnDag u/L ;/sf/n] gful/ssf] vf; vf; 
If]qdf lhDd]jf/L jxg u/L cGo ;/f]sf/jfnf 
ljifox¿df lghL If]q, ;fj{hlgs ;+:yfgx¿ 
;d'bflos ;+:yf, gful/s ;dfh h:tf 
;+3 ;+:yfx¿nfO{ ;+nUg u/fO{ ;fj{hlgs 
;]jf k|bfg ug]{ sfo{ u/]sf] b]lvG5 . t/ tL 

g]kfndf ;fj{hlgs ;]jf k|jfxsf] 
cj:yf / l:ylt ;'wf/sf pkfox¿

uDeL/ axfb'/ xf8f
;x–k|fWofks, cy{zf:q
eQmk'/ ax'd'vL SofDk;

lgsfox¿sf] nflu ;/sf/n] gLltut dfu{bz{g 
lbg], cg'udg ug]{ / lgodg ug]{ h:tf sfo{x¿ 
lg/Gt/ ul//x]sf] x'G5 . PsfO;f}F ztflAbsf] 
;'?jftb]lv g} ;fj{hlgs k|zf;gnfO{ jhf/Ls/0f 
ug]{ cjwf/0ffn] gful/sx¿sf] x}l;otnfO{ 
lj;]{/ u|fxssf] ?kdf dfq lnPsf] egL s8f 
cfnf]rgf x'g yfn]sf] kfOG5 . gofF ;fj{hlgs 
Joj:yfkgdf sd{rf/Lx¿sf] k|ltlqmof :j?k 
gjLg ;fj{hlgs ;]jfn] ;fj{hlgs k|zf;gsf] 
If]qdf k|efj kfg{ yfNof] . ;fj{hlgs k|zf;gsf] 
cWoogdf tYonfO{ dfq xf]O{g d"Nox¿k|lt 
;+j]bgzLn x'g'kg]{, JolQmut dfgjLo 
Jojxf/nfO{ j:t'ut Jojxf/ eGbf a9L 
k|fyfldstf lbg'kg]{ / jf:tlas hgtf;++usf] 
;DaGwdf dfgjLo ;Dj]bgf, efjgf Pj+ 
dgf]j}1flgsnfO{ al9 Wofg lbg'kg]{ eGg] 
cfwf/0ff g} gofF ;fj{hlgs ;]jfsf] :j?k dfGg 
;lsG5 . gjLg ;fj{hlgs ;]jf ;fj{hlgs 
k|zf;gsf] If]qdf cfPsf] Pp6f gofF cjwf/0ff 
xf] . of] cjwf/0ff d"nt M :s]lG8g]leog 
d'n'sx¿af6 cfPsf] xf] . gjLg ;fj{hlgs 
;]jfn] hgtfnfO{ u|fxs xf]O{g, gful/ssf] ?kdf 
Jojxf/ ug'{k5{ eGg] d"n cf;onfO{ cfTd;ft\ 
u/]sf] 5 . gjLg ;fj{hlgs ;]jfn] vf;u/L 
nf]stflGqs d"Nox¿k|lt k'glj{Zjf;, ahf/ 
k|lt:kwf{ / nf]stGq, gful/s ljZjf;, ;/sf/ 
Joj;fo xf]Og, ;]jfbfos, hgtfnfO{ ;'gfpg] 
xf]Og hgtfsf] ;'Gg], lbUbz{g xf]Og ;]jf ug]{ 
nf]tflGqs ;'zf;g cflb dfGotf /fv]sf] x'G5 . 

Gf]kfndf ;]jf ljt/0fsf] cj:yf 
3l'Dt;]jf lgb{]lzsf @)^) sf] k|fjwfg 

-lgd'vfnfO{ Gofo ljkGgnfO{ cfo;DaGwL 
lgb]{lzsf @)%^ sf] Joj:yf ;fj{hlgs 
;]jf ;~rfng, cg'udg lg/LIf0f cWofob]z 
@)%( sf] Joj:yf ;fj{hlgs k|zf;gsf] @% 
aif]{ u'?of]hgfsf] l;kmfl/; ;]jf k|bfg ;DaGwdf 
NPM sf] efjgf -lghfdlt ;]jf P]g @)$( 
sf] Joj:yf ;'zf;g P]g @)^$ Ef|i6frf/ 
lj?4sf] dxf;lGw cg'df]bg pTs[i6 sfof{no 
sd{rf/L wf]if0ff ug]{ Joj:yf cb'ccf / 
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;/sf/sf lgsfox¿n] ;+o'Qm k|of;df tof/ 
ul/Psf ljifout lgb]{lzsfx¿ nfu' ul/Psf 
5g\ . k|zf;g ;'wf/ cfof]usf] k|ltj]bg, @)$* 
n] ;]jf ljt/0fsf] cj:yfnfO{ o;/L k|i6\ofPsf] 
5 . h'g cfh klg ;fGb{les 5 . ;]jfx¿ 
hgtfsf] cfjZostf cg';f/ 5}gg\ .   ;]jfx¿ 
nlIft ju{;Dd k'Ug ;s]sf 5}gg\ .  ;]jfsf] 
u'0f:tl/otf ;Gtf]ifk|b 5}g . ;]jfx¿ cToGt} 
;Lldt hgtf;dIf dfq k'Ug ;s]sf 5g\ .   
;]jfx¿ k'¥ofpg] qmddf ;fwgx¿sf] s'zn 
pkof]u x'g ;s]sf] 5}g . 

;fj{hlgs ;]jf k|jfxsf] df}h'bf l:yltnfO{ 
x]bf{ != ;fj{hlgs ;]jfx¿ hgtfn] ck]Iff u/] 
cg'?ksf 5}gg\ . @= ;fj{hlgs ;]jf ;/n 
/ ;j{;'ne 5}gg\ . # =;]jfx¿df hgtfsf] 
;dfg kx'Fr k'ug ;s]sf] 5}g / nlIft 
ju{df oy]:6 ;]jf k'Ug ;s]sf] 5}g . $= 
;]jf k|jfxdf hgtfsf] ;xeflutf Go"g 5 
%= ;]jfdf hg:jfldTj :yflkt x'g ;s]sf] 
5}g . ̂ = ;]jf k|bfosx¿ hgtfk|lt pt/bflo 
x'g ;s]sf 5}gg\ . &= ;fj{hlgs ;]jf kf/blz{ 
5}g . *= ;]jfsf] kl/df0f cfjZostf cg';f/ 
5}g . (= ;]jfdf u'0f:tl/otfsf] sld 5 . !)= 
;]jf k|jfxdf k|lt:kwf{sf] cefj 5 . !!= ;]jf 
k|jfxsf] ;DaGwdf x'g] q'l6sf] ;DaGwdf gful/s 
;'gjfOsf] sld 5 . !@= ;]jf k|bfossf] ;lx 
d"NofÍg x'g ;s]sf] 5}g . ;fj{hlgs ;]jf 
k|efjsf/L gx'g'sf sf/0f, lsg k|efjsf/L 5}g <

;]jfsf] k|efjsf/Ltf gfKg] d'Vo cfwf/x¿ 
Quality, Quantity, Cost/Time x'g\ . ;fj{hlgs 
;]jfdf eg] csf]{ cfwf/ Equity nfO{ dflgG5 
/ o;n] lghL If]qsf] / ;/sf/L If]qsf] 
d"NofÍgnfO{ w]/} km/s agfO{lbPsf] 5 . ;/sf/L 
If]qn] lglh If]qsf] h:tf] d'gfkmfnfO{ x]g{ 
ldNb}g . o;n] ljt/0f ug]{ ;]jf lk5f8LPsf] 
If]q;Dd ;dfg?kdf ljt/0f ug'{kg]{ 
x'G5 . To;}n] ;/sf/sf] k|efjsf/Ltf d'gfkmf 
geO{ hgk|ltlqmof / cg'e"ltdf vf]Hg'kg]{ 

x'G5 . ;/sf/L If]qsf] ;]jf ljt/0fnfO{ lnP/ 
hgc;Gtf]if al9/x]sf] 5 . ;/sf/L ;]jf 
k|efjsf/L gx'g'sf s]xL sf/0fx¿ . h:t} != 
;/sf/L ;]jfsf ahf/ ;+s]t Market single x'Fb}g 
h;n] ubf{ ;]jfsf] dfu Pj+ sdLx¿ Yffxf kfpg 
sl7g 5 . @= ;/sf/L ;]jfx¿ k|foM cb[io 
5g\ . #= ;]jfk|jfx k|lqmofd'vL 5 . $= ;/sf/L 
;]jf k|jfxsf k|foM Psflwsf/ 5 . u|fxssf 
nflu rog jf ljsNk 5Fb} 5}gg\ jf clt 
sd 5g\ . %= sd{rf/Ldf Jofj;flostfsf] 
u'0f sd 5 . ̂ = ;/sf/L ;+u7gx¿ e4f / 
txx¿ a9L ePsf] 5 . &= gjLg k|of]unfO{ 
k|f]T;fxg ul/b}g . *= ;/sf/L sd{rf/Lsf] 
sfo{;+:s[lt u|fxsd'vL 5}gg\ . (= pt/bfloTj 
3'dfp/f] 5 ;]jfu|fxLk|lt l;w} pt/bflo 5}gg\ . 
!) =;]jf ljt/0fdf hgtfsf] ;+nUgtf clt 
Go"g 5 . !!= hgtf ;r]t 5}gg\ . !@= ;/sf/L 
lgsfodf sfdsf] bf]xf/f]kgf 5 . ;dGjo 
5}g . !#= b08lxgtf !$= kf/blz{tf / 
pt/bfloTjsf] cefj Hfgk|ltlgwLljlxg 
:yflgo lgsfox¿ k|zf;lgs sf/0f, e4f 
k|zf;lgs ;+/rgf, sfdsf] bf]xf]/f]kg tx 
a9L, hl6n k|lqmof, s]lGb|s[t lg0f{o k|lqmof 
3'dfp/f] pQ/bfloTj hglk|o ;]jf ;+:sf/sf] 
sld Jofj;flostfsf] sld sdhf]/ k/LIf0f 
lgsfox¿ /fhlglts/0f Ef|i6frf/ / gftfjfb 
k'/ftg z}nL, l;h{gl;ntfsf] sld, sdhf]/L 
;dGjo,;]jf ljt/0fdf k|foM Psflwsf/, 
cj}1flgs sd{rf/L Joj:yfkg, Gfljg k|ljwLsf] 
sd k|of]u,cg'Q/bflo u}/;/sf/L ;+:yfx¿, 
/fhlglts[t gful/s ;dfh Uf}/lhDj]jf/ 
/fhgLlts bnx¿ . 

hgtfnfO{ k'¥ofpg'kg]{ ;]jfnfO{ 
Jojl:yt ug{ ul/Psf gLltut Joj:yf / 
sfo{qmdx¿df k|zf;g ;'wf/ cfof]u @)$* 
sf] k|ltj]bg -;/sf/4f/f hgtfnfO{ k'¥ofpg] 
u/]sf ;]jfx¿nfO{ kl/jlt{t ;Gbe{df a9L bIf, 
pkof]lu, sd vlr{nf] agfpg] d'ne""t p2]Zo 

/x]sf] . -ljleGg cfjlws of]hgf / cf j sf 
ah]6df ;]jf k|jfxnfO{ ;/n, ;xh / ;'ne 
jgfpg] k|lta4tf JoQm ul/Psf] . -3'lDt;]jf 
lgb]{lzsf @)^) sf] k|fjwfg -lgd'vfnfO{ Gofo 
ljkGgnfO{ cfo;DaGwL lgb]{lzsf @)%^ sf] 
Joj:yf ;fj{hlgs ;]jf ;~rfng, cg'udg 
lg/LIf0f cWofob]z @)%( sf] Joj:yf 
;fj{hlgs k|zf;gsf] @% aif]{ u'?of]hgfsf] 
l;kmfl/; ;]jf k|bfg ;DaGwdf NPM sf] efjgf 
-lghfdlt ;]jf P]g @)$( sf] Joj:yf 
;'zf;g P]g @)^$ Ef|i6frf/ lj?4sf] dxf;lGw 
cg'df]bg pTs[i6 sfof{no sd{rf/L 3f]if0ff ug]]{ 
Joj:yf,cb'ccf / ;/sf/sf lgsfox¿n] ;+o'Qm 
k|of;df tof/ ul/Psf ljifout lgb]{lzsfx¿ 
nfu' ul/Psf 5g\ . hgtfnfO{ ;xh?kdf 
;]jf, ;'ljwf pknJw u/fO{ hgtfsf] ljZjf; 
cfh{g ug]{, hgd'vL ;/sf/sf] k|Tofe'lt lbg] 
tyf ;]jfbfoL / ;]jfu|fxLaLr /x]sf] b'/L 36fO{ 
ofyfy{df ;'zf;g sfod ug]{ p2]Zo /fv]sf] 
o; lgb]{lzsfdf ;]jf ljt/0fsf] Joj:yf, 6f]sf]g 
k|f0ffnL -km:6 sd km:6 ;]jf _ j[4f, cGwf, 
ckfË, afnaflnsfx¿sf] nflu l56f]5l/tf] 
;]jfsf] Joj:yf, sfof{no Joj:yfkg, u'gf;f] 
Joj:yfkgsf nflu gf]8n clws[tsf] 
Joj:yf, k|jQmfsf] Joj:yf, ;fj{hlgs 
;'gfO{h:tf kIfnfO{ ;d]l6Psf] 5 . ;]jf 
ljt/0fsf] Joj:yfnfO{ ;lx 9Ëaf6 ;Dkfbg 
ug]{ Joj:yf ldnfpg lhNnf sfof{Gjog 
;ldltsf] Joj:yf ul/Psf] 5 eg] lgb]{lzsfsf] 
k|fjwfg adf]lhd hgtfn] ;]jf ;'ljwf kfPsf 
5g\ jf 5}gg\ eGg] cg'udg ug{ lhNnf:t/, 
If]q:t/ / s]Gb|Lo:t/ ;d]tdf cg'udg tyf 
;'kl/j]If0f ;ldltsf] Joj:yf u/]sf] 5 . To;}u/L 
dGqfno:t/Lo cg'udg tyf ;'kl/j]If0f PsfO{ 
/ s]Gb|Lo cg'udg PsfO ;d]tsf] Joj:yf 
ePaf6 :yfgLo:t/df hgtfnfO{ ;]jf k|jfx 
ug]{ qmddf b]lvPsf ;d:of / sl7gfO{nfO{ ;d]t 
;Daf]wg ug{ ;d'lrt ;+oGqsf] k|aGw ePsf] 
b]lvG5 . s'g} sfo{qmd tyf gLlt cfkm}df ;fWo 
geO{ Ps ;fwg dfq x'g] x'Fbf o;sf] ;kmntf, 
o;sf] k|efjsf/L sfof{Gjogdf lge{/ ub{5 eg] 
gLlt tyf sfo{qmdsf] k|efjsf/L sfof{Gjogsf] 
;'lglZrttfsf nflu e/kbf]{ cg'udg tyf 
d"NofÍg ;+oGqsf] cfjZostf kb{5 . ;/sf/sf] 
clGtd p2]Zo hgtfsf] ;jf{lË0f ;d'Gglt /x]sf] x'Fbf 
;fj{ef}d;Qf ;DkGg hgtfaf6 k|fKt clwsf/sf] 
b'?kof]u x'gaf6 /f]sL ;fj{hlgs kbflwsf/LnfO{ 
hgtfk|ltsf] st{Jo lgjf{xnfO{ lhDd]jf/ agfpg 
;/sf/n] ;Dkfbg u/]sf x/]s lqmofsnfksf] 
cg'udg ug{'kg]{ dfGotf ljsl;t 5 . 

g]kfn a}Í sd{rf/L o'lgogsf dxf;lrj /fd uf]kfn >]i7sf 

k|ftM :d/l0fo lktf bL3{ nfn >]i7sf] c;fdlos lgwgn] xfdL 
o'lgog kl/jf/ ddf{xt ePsf 5f}+ . o; b'Mvb 38Ldf zf]s;GtKt 
kl/jf/hgdf w}o{ wf/0f ug]{ zlQm ldnf];\ egL sfdgf ub}{ xflb{s 
;dj]bgf JoQm ub{5f}+ . 
;fy} lbj+ut cfTdfsf] rL/ zflGt Pj+ ;'vfjlt e'jgdf jf; xf];\ 
egL sfdgf ub}{ efjk"0f{ >4f~hnL ck{0f ub{5f}+ . 

g]kfn a}+Í sd{rf/L o'lgog 

 s]Gb|Lo ;ldlt kl/jf/ 

:j= bL3{ nfn >]i7
b]xfj;fg M

@)&& efb| )( ut] d+unaf/ 

efjk"0f{ >4fGhnL
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h'g /fi6«sf sd{rf/Lx¿sf] dgf]an ;fx|} 
g} lu/]sf] 5, lghfdlt sd{rf/Lx¿n] kmntM 
cfkm'nfO{ ;/sf/sf] sdf/f dfq ;lDemG5g\, 
o:tf] cj:yfdf ;]jfd'vL k|zf;gsf] 
k|lt:yfkgfsf nflu cj/f]w dfq t]l;{g] xF'bf 
;j{k|yd ;/sf/n] sd{rf/Lx¿sf] dgf]an 
prf] kfg]{ tkm{ b[li6 k'¥ofpg' h?/L 5 . o;sf 
cltl/Qm sd{rf/Lx¿nfO{ tf]lsPsf] lbzftkm{ 
8f]¥ofpgsf nflu /fli6«o gLltsf] ;d]t th'{df 
u/L ljBdfg kbf]Gglt, ;?jf, sfh, vf];'jf 
h:tf lgGbgLo kIfx¿df k'glj{rf/ u/L o;af6 
lgGbf / cfnf]rgf x'g gkfpg] u/L j}1flgs / 
kf/bzL{ k4ltsf] ljsf; u/L sd{rf/Lx¿sf] dg 
lhTg ;Sg' kb{5 . ha lghfdlt sd{rf/Lx¿sf] 
qmozlQm jhf/efpsf] cg'kftdf Hofb} g} Go"g 
x'G5, pgLx¿n] cfˆgf] cfDbfgLaf6 cfkm' / 
cfˆgf nfnfjfnfx¿n] rfx]sf] s'/f lsGg 
;Sb}gg\ . o:tf lgw{g sd{rf/Lx¿af6 ;]jfd'vL 
k|zf;gsf] cfzf s;/L /fVg] < gLltzf:q 
eGb5 M a'e'lIftd\ lsF g s/f]lt kfkd\Ú b]zdf 
zflGt;'/Iff u/]/ cdg–rog /fVg] / ljsf;–
lgdf{0fsf sfddf ;fy} hgtfsf] nflu cfjZos 
kg]{ ;]jf–;'ljwf h'6fpg] sfd lghfdlt ;]jfdf 
sfo{/t sd{rf/Lsf] xf] . zflGt–;'/Iff sfod 
ug]{ vl6g] k|x/L jn klg k|zf;lgs sd{rf/Lsf] 
dftxtdf /xg] x'gfn] of] bfloTo klg k|zf;lgs 
g]t[Tjs} cGtu{t kb{5 . t/, k|zf;lgsnfO{ 
/fhlglts/0f u/]/ ljefhg ul/G5 eg] To;df 
cg'zf;g s;/L sfod x'G5 / hgtfsf 
sfd x'G5g\ < ;'?b]lv xfdL cg'zfl;t x'g 
;s]sf] eP clxn] cfP/ ;]gf u'xfg{'kg]{ lyPg 
xf]nf . cfhsf] /fhlglt cg'zf;g / g}ltstfsf] 
xf]Og, ;Demf}tf / ;dembf/L ePsf] 5 . gLlt–
lgod, P]g –sfg'g / l;4fGtdf /fhlglt lxF8]sf] 
5}g . a? ;Qf / :jfy{sf] nflu /fhgLlt ul/g] 
ul/Psf] 5 . …/fhgLltdf h] klg x'g;S5Ú eGg] 
wf/0ff af]s]/ /fhgLlt ug]{ / ToxL /fhgLltdf 
k|zf;gnfO{ cfa4 u/]kl5 hgtfsf] sfd 
s;/L x'G5 < xTof, cft+s, n'6–df/, rf]/–
8s}lt / 3';vf]/Ldf k/]sf JolQmnfO{ Ifdfbfg 
lbP/ ;xefuL agfpg] g]t[Tjn] k|zf;gaf6 
e|i6frf/ x6fP/ ;'zf;g sfod ug{ d'l:sn 
kb{5 . h:tf] u'? p:t} r]nf . g]t[Tj h:tf] x'G5, 
k|zf;g klg To:t} x'G5 . k|zf;gnfO{ ;xL ult 
lbg] bfloTj /fhlglts g]t[Tjsf] xf] . /fhlglts 
g]t[Tj cfkm}df ;+oldt x'g'kb{5 . ;Qfsf] nflu 
n'5fr+'8L u/]/ dfq /fhgLlt lbuf] xF'b}g . cfˆg} 
kf6L{sf] ;/sf/nfO{ ljkmn kfg{ k|lt:kwf{ 
x'G5 . g]t[Tjn] k|zf;gnfO{ klg oxL s'/f 
l;sfPsf] 5 . csf]{lt/ s] 5 eg] sd{rf/L xf];\ 

ls lzIfs, p;n] cfˆgf] ;]jfsf] ;'/Iff cfkm}n] 
ug'{kg]{ ePsf] 5 . ;?jf, a9'jf / lgo'lQmsf] 
lgldQ sd{rf/L cfkm} nflu kg'{kb{5 . olt 
dfq xf]O{g, eO/x]sf] l;4fGt / lgodn] Ps 
hgfn] kfpg'kg]{ a9'jf cg]s efFhf] xfn]/ 
csf]{nfO{ lbnfOG5 . Pp6} of]Uotf / Ifdtf x'g] 
JolQmdf klg Pp6fnfO{ tn / csf]{nfO{ dfly 
kfl/G5 . ;lrjh:tf] kbdf a9'jf ubf{ l/6df 
hfg'kg]{ afWotf sd{rf/Ldf 5 . o:tf] k|zf;gn] 
hgtfsf] sfd u/]g, cfˆg} :jfy{df nfUof] eg]/ 
cfZro{ dfGg'kg]{ cfj:yf 5}g\ . s'g} ;ªqmfds 
/f]u nfUof] eg]/ /f]usf sL6f0f' df/]/ ;fWo 
xF'b}g . /f]u nfUg] jftfj/0f ;kmf ug'{kb{5 . 

k|zf;gaf6 hgtfsf] sfd ;/n ?kdf ag"g\ 
/ ljsf;–lgdf0f{sf sfdx¿n] ultlzntf 
kfpg\ eGgsf nflu k|zf;gnfO{ ;'b[9, ;Ifd 
/ lg:kIf agfpg cfjZos 5 . t/,Æ /fhgLlt 
g]t[Tjn] sd{rf/LnfO{ lg:kIf xf]Og kIfkft ug{ 
l;sfpF5 / clek|]l/t ub{5 .Æ eGg] cfd g]kfnLsf] 
o; egfO{nfO{ gsfg{ ;lsGg . To;sf/0f 
hgtfnfO{ ;Gt'i6 / k|hftGqk|lt ljZj:t 
kfg{ ;/sf/df a:g] / ljkIfdf a:g] 
;a}n] uNtL ;Rofpg'kb{5 . o;df nfh dfGg' 
xF'b}g . sd{rf/LnfO{ /fhgLlt l;sfP/ cfˆgf 
cg'ofoL agfpg' eGbf ;/sf/L gLlt–lgod 
nfu' ug{ k]|l/t ug'{ /fd|f] x'G5 . sd{rf/L 
eg]sf] :yfoL ;/sf/ xf] . h'g;'s} kf6L{ 
;Qfdf cfP klg sd{rf/Ln] kf6L{sf 
sfo{qmd / l;4fGt nfu' ug]{ x'gfn] 
p;nfO{ kf6L{ut ?kdf ljefhg ug'{ 
x'Fb}g . o;/L ljeflht sd{rf/Lju{af6 
cfjZos / plrt dfqfdf hgtfsf sfd 
x'g ;Sb}gg\ . ;dodf hgtfsf sfd 
x'g 5f]8]/ pN6} bafa / bdg x'gyfNof] 
eg] Joj:yfk|lt g} hgtf lg/fz 
x'G5 . o:tf] l:ylt b]z / hgtfsf] nflu 
clxts/ x'g;Sg] x'gfn] ;dod} ;t{s 
x'g' h?/L 5 . 

;]jf ljt/0fsf] ;Dkfbg:t/nfO{ ;]jf 
ljlzi6tf, pTkfbs tyf ljt/ssf] k|fKotf, 
sfo{s';ntf / k|efjsf/Ltf, ;]jfsf] 
:s]n, nfe tyf nfutsf] ;DjGw, u|fxsk|ltsf] 
hjfkmb]lxtf,unt sfo{sf] 5fgljg, cfly{s 
;dtf, cNk;+Vossf] nflu ;dtf, ;/sf/L 
lgb]{zgsf] kfngf / ;]jfsf cfwf/df ;/sf/L 
;+oGqsf] :j?ksf] Joj:yf h:tf If]qx¿nfO{ 
E S savas n] !(*& df ;]jf ;Dkfbgsf] 
:t/sf] ?kdf pNn]v u/]sf 5g\ . 

o:t} osberne / gaebler n] !((@df 
u|fxsd'vL cjwf/0ffnfO{ o;/L pNn]v u/]sf 
5g\ . ljt/0f sfo{df ljz]if hf]8 lbg],;fdflhs 
;zltms/0fdf hf]8 lbg], k|lt:kwf{Tds 
k|0ffnLsf] k|of]u a9fpg],bL3{sfnLg ;f]r, 
nIo, p2]Zo cflbsf] k|flKtdf hf]8 lbg], 
/fhgLlts g]t[Tjsf] dffq geO{ ;j{;fwf/0fsf] 
cfjZostfnfO{ k|yfldstf lbg], ;]jf ljt/0fdf 
b]lvPsf ;d:ofnfO{ k|yfldstf lbP/ ;dfwfg 
ug]{ / ;]jf ljt/0fnfO{ ;xhLs/0f ug{ ahf/ 
;+oGqsf] k|of]u a9fpg] . ;fj{hlgs ;]jfsf] 
:t/ s:tf] x'g'kb{5, of] Pp6f hl6n k|Zg 
xf] . xfdLn] pkef]u ub}{ cfPsf] ;]jfsf] :t/ 
s] xfd|f] ck]Iff cg'?k /x]sf] 5 jf s] xfd|f] 
;]jfsf] :t/ ljZjsf c? d'n'sx¿df k|rlnt 
:t/sf] xf/fxf/Ldf k'Ug ;Sb5 < oL k|Zgsf] 
;sf/fTds pQ/ kfpg eg] jx't ufXf] sfo{ jGb} 
uPsf] 5 . Gfful/snfO{ ;zlQms/0f u/L :jR5 
hgdtsf] lgdf{0fåf/f lhDd]jf/ / pQ/bfoL 
zf;g Joj:yfsf] nflu ;"rgfsf] xs ckl/xfo{ 
7fgL cfw'lgs nf]stflGqs /fHo Joj:yfdf 
gful/ssf] ;';"lrt x'g kfpg] xsnfO{ ;Ddfg, 
;+/If0f / k|rngsf] ljz]if k|Tofe"lt ul/Psf] 
b]lvG5 . /fHo Joj:yfsf ljljw kIf Pj+ 
;fj{hlgs rf;f] / ;/f]]sf/sf] ljifodf cfd 
gful/s ;';"lrt geP;Dd nf]slk|o ;/sf/sf] 
lgdf0f{ x'g ;Sb}g . 

afFsL k[i7 !! df==

g]kfn a}Í sd{rf/L o'lgogsf k"j{ s]Gb|Lo ;lrj lx/fk|;fb 
sdf{rfo{sf k|ftM :d/l0fo lktf rGb|k|;fb sdf{rfo{{sf] 
c;fdlos lgwgn] xfdL o'lgog kl/jf/ ddf{xt ePsf 5f}+ . 
o; b'Mvb 38Ldf zf]s;GtKt kl/jf/hgdf w}o{ wf/0f ug]{ 
zlQm ldnf];\ egL sfdgf ub}{ xflb{s ;dj]bgf JoQm ub{5f}+ . 
;fy} lbj+ut cfTdfsf] rL/ zflGt Pj+ ;'vfjlt e'jgdf jf; 
xf];\ egL sfdgf ub}{ efjk"0f{ >4f~hnL ck{0f ub{5f}+ . 

g]kfn a}+Í sd{rf/L o'lgog 

 s]Gb|Lo ;ldlt kl/jf/ 

:j= rGb|k|;fb sdf{rfo{
hGd M 

la=;+ !(*& dfu{ z'SnkIf !!
b]xfj;fg  M 

@)&& a}zfv % ut] z'qmaf/ 

efjk"0f{ >4fGhnL
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gfd  M  ;dtf kGt 
7]ufgf M sdnkf]v/L j8f g+ @*, sf7df8f}+ 
hGd ldlt M @)#$÷)*÷@^
lzIff M Joj:yfkg txdf :gfsf]t/ 
lktfsf] gfd M :j= zzL /fh kGt
dftfsf] gfd M dfw'/L kGt
kltsf] gfd M Clifs]z e§
kfl/jf/Ls l:ylt M @ 5f]/f / ! 5f]/L ;lxtsf] kfFr hgfsf] kl/jf/
a}+Í k|j]z ldlt M @)^!÷)&÷!^ 
a}Í ;]jf k|j]z ubf{sf] kb M ;xfos k|jGws 
a}Í ;]jfdf ePsf kbf]Ggltx¿ M @)^^÷!)÷@! pk k|jGws -cfGt/Ls k|ltof]lutf_ 

@)^(÷)@÷!@ jl/i7 k|jGws -v'Nnf k|ltof]lutf_ 
  @)&@÷)#÷#! d'Vo k|jGws -cfGt/Ls k|ltof]lutf_
  @)&%÷)&÷@& ;xfos k|d'v sfo{sf/L clws[t -a9'jf_
g]kfn a}Ísf] lg=gfoj k|d'v 
sfo{sf/L clws[t kbdf lgo'lQ M @)&^÷)^÷#) 
?lr M kl/jf/;Fu ;do ljtfpg], a}lsÍ, cfly{s n]vx¿ k9\g] . 
efiff 1fg M g]kfnL, c+u|]hL, lxGbL 
ljb]z e|d0f M yfO{Nof08, sDjf]l8of, ci6«]lnof, dn]lzof, l;+ufk'/, b'jO{, 

ef/t, a+unfb]z
a}lsË cg'ej M @)^!÷)&÷!^ b]lv lg/Gt/ o; a}Ídf, nueu & jif{ 

6«]h/L ljefu, # jif{ zfvf k|jGws, ljleGg shf{ ljefu 
xF'b} ;xfos k|d'v sfo{sf/L clws[tdf /xFbf ;fdfGo 
;]jf ljefu, ;+:yfut of]hgf ljefu, shf{ c;'nL 
ljefu, shf{ ljefux¿

;Ddfg ÷k'/:sf/ M 5}g .

g]lao' ;Gb]z M g]kfn a}+Ísf] DCEO kbdf 
lgo'lQm kfpFbf tkfO{+n] s:tf] cg'ej 
ug'{eof] < ;f] ul/dfdo kbdf a;]/ 
ug{'ePsf w]/} sfd dWo] s'g} # pTs[i6 
sfdx¿ Aff/] atfO lbg' x'G5 ls <

g]kfn a}+Ísf] DCEO kbdf lgo'lQm 
kfpFbf kSs} klg v';L nfUof] . ;fy;fy} 
cem a9L lhDd]jf/L jf]w ul/of] . of] kbsf] 
ul/df sfod /fVg cem egf+} a9fpg d 
;w+} k|of;/t /xg]5' eGg] Ps lsl;dsf] 
efjgf klg knfof] .

;+u7gdf s'g} klg sfd PSn}n] k'/f 
u/]sf] eGg] x'Fb}g of] t Team Work xf] . s'g} 
klg pTs[i6 sfdsf] >]o s'g} klg Pshgf 
JolQmnfO{ nfO{ dfq hfFb}g / lbg klg xF'b}g 
h:tf] nfU5 . Policyx¿ lgdf0f{ ug]{ / 
ePsf Policy revision x¿nfO{ ;do;fk]If 
update ug{ ljleGg committee x¿ u7g 
u/L h'g sfo{sf] z'?jft ul/Psf] 5 . of] 
rflx pTs[i6 sfdsf] z'?jft ePsf] h:tf] 
nfU5 . h;n] lb3{sfnLg ;dodf o; 
a+}ÍnfO{ kSs} klg /fdf]| glthf lbG5 . work 

Culture klg lj:tf/} ;'wf/f]Gd'v ePsf] 5 .

g]lao' ;Gb]z M g]kfn a}+Ísf] g]t[TjbfoL 
pRr txdf /x]/ sfd ul//xFbf cfkm}nfO{ 
:jd"NofÍg ubf{ jf cfTd;ldIff ub{f 
g]t[Tjsf ljleGg k|sf/x¿ dWo] cfkm"nfO{ 
s'g k|sf/sf] g]t[Tjdf jlu{s/0f ug'{x'G5 <

g]t[Tjsf ljleGg k|sf/ dWo] s'g} 
klg JolStdf Pp6} g]t[Tjsf] ;Dk"0f{ u'0f 
x'g ;Dej x'Fb}g . Theory df k9\bf Pp6f 
s'/f xf]nf t/ Jojxfl/s ?kdf x]bf{ sf]xL 

sf]/f]gfsf] qf; kl5 a}+°n] 
sd{rf/L, ;]jfu|fxLsf] :jf:Yo 

;'/IffnfO{ k|d'v k|fyldstfdf 
/fVb} cfPsf] 5 . 

–;dtf kGt
lg= gfoj k|d'v sfo{sf/L clws[t, g]=a}=ln=lg= gfoj k|d'v sfo{sf/L clws[t, g]=a}=ln=

-g]kfn a}Í sd{rf/L o'lgogsf] d'vkq g]lao" ;Gb]zsf] gjf}+ cÍsf nflu g]kfn 
a}Í lnld6]8sf lgldQ gfoj k|d'v sfo{sf/L clws[t >L ;dtf kGtHo";+usf] 
cGt/jftf{_ 
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klg JolStnfO{ s'g} Ps g]t[Tjsf] k|sf/df 
jlu{s/0f ug{ ;ls+b]}g / of] s'/f d]/f] xsdf 
klg nfu' x'G5 . cfkm}nfO{ :jd"NofÍg ubf{ jf 
cfTd;ldIff ub{f klg d}n] s'g} Pp6} eg]/ 
eGg ;lSbg / eg]df klg Tof] Tolt ;lx 
klg gxf]nf . ;do, kl/l:ylt / ljifoj:t'sf] 
uflDeo{tf cg';f/ g]t[Tjsf] k|sf/ klg km/s 
k5{ .

csf]{ s'/f s'g k|sf/sf] g]t[Tj xf] 
eGg] ljifo cfKfm\gf ;xsdL{ ;fyLx¿n] 
d'NofÍg ug]{ xf] h:tf] nfU5 . s;}sf] nflu 
d Democratic jf cGo s'g} h:tf] nfUnf eg] 
sltko cj:yfdf autocratic jGg'kg]{ cj:yf 
klg cfPsf] xf]nf, t/ cfhsf] ;dodf ;Dej 
eP;Dd ;j}sf] ;xeflutf x'g] u/L l6d 
js{sf] efjgf ljsf; ub}{ g]t[Tj cufl8 a9\g 
;Sof] eg] ck]lIft pknAwL xfl;n ug{ ;xh 
x'G5 eGg] dfGotf d /fVb5' .

g]lao' ;Gb]z M gfoj k|d'v sfo{sf/Lsf] 
x}l;otn] ;du| a}Í lasf; / ;~rfngdf 
tkfO{sf %  k|fyldstfx¿ s] s] xf]nfg\ < 

a}Ísf] Joj;flos ljsf; / 
lj:tf/nfO{ k|lt:kwf{Tds / lbuf] jgfpg 
;s]df dfq jf:tjdf Tof] a}+Ísf] pGglt / 
k|ultsf] ?kdf emNsg] x'gfn] To;nfO{ k|fKt 
ug{ d]/f % k|fyldstfx¿ eGg' kbf{, 
!= Market Share : ;j{k|yd t g]kfn 

a}Ísf] ljutdf ljleGg sf/0fn] u'd]sf] 
ahf/df lx:;f k'gk|flKt ug]{ tkm{ focus 

ug{ k|of; ug]{ . o;nfO{ d}n] jhf/ 
lx:;f a9fpg] eGbf klg k'gk|flKt g} 
eGg rfx+] . To:t} cj xfdL klg Target 

Based eP/ guO{sg k|lt:kwf{df 
;kmntf kfpg ufx|f] 5 . 

@= SME Sector Focus : a}Ísf] d'Vo sfd 
/ cfDbfgLsf] d'Vo >f]t shf{ nufgL, 
shf{df klg SME Sector sf] shf{ 
d]/f] k|d'v k|fyldstf xf], h;jf6 /fd|f] 
cfDbfgL k|fKt ug{ ;lsG5 eg] csf]{ tkm{ 
o:tf] shf{df hf]lvd klg sd x'G5 .

#=  Customer Base : u|fxssf] basea9fpg] . 
o; a}Í;+u sd cfslif{t ePsf ju{ -h:t} 
o'jf ju{_ nfO{ nlIft u/]/ product, 
;]jfx¿ Nofpg] . jhf/Ls/0fsf pkfox¿ 
ckgfpg] . rfx] Tof] shf{, lgIf]k jf 
digital banking lt/ xf];\ . To:t} shf{ 

nufgLsf] d'Vo >f]t /x]s]f lgIf]k tkm{ 
sd nfutsf] lgIf]knfO{ k|fyldstfdf 
/fVg] . o;sf] nflu zfvf vf]Nbf district 

coverage nfO{ k|fyldstfdf /fVg] .
$=  Fees and Commission Income: cGo 

a}Ísf] cfDbfgLsf] d'Vo >f]tsf] ?kdf 
/x]sf] Fee and Commission Income 
sf] lx::ff xfd|f] balance sheet df 
cln sd 5 . o:tf] cfDbfgL a9fpg 
u}X\sflifo Joj;fodf a[l4sf nflu a}+Ísf] 
k|lt:kwf{Tds Ifdtfdf a[l4 ug]{ / cGo 
u}x| Aofh cfDbfgLsf] >f]t a9fpg 
gLltut tyf /0fg}lts ;'wf/df hf]8 
lbg] / a}+Ísf] ;Dk"0f{ ;~hfnnfO{ To;tkm{ 
kl/rfng ug]{ . 

%=  Internal Control System : ljut aif{x¿sf] 
t'ngfdf a}Ísf] zfvf ;~hfndf ePsf] 
al[4 ;+u;+u} a}Ísf] Joj;flos sf/f]af/df 
ePsf] a9f]Q/Lsf sf/0faf6 b]lvg ;Sg] 
;Defljt hf]lvdx¿nfO{ ;dod} klxrfg 
u/L To;nfO{ Mitigate ug{ cfjZos 
?kdf cfGtl/s lgoGq0f k|0ffnLnfO{ 
cem alnof] jgfpFb} n}hfg] . k|lt:kwL{ 
;]jf k|jfxsf nflu sd{rf/Lsf] ;Lk / 
Ifdtf ljsf;df hf]8 lbg], To:t} Human 

Capital sf] ?kdf /x]sf sd{rf/Lx¿df 
pTk|]/0ff, dgf]jn a9fpg tflndnufot 
ljQLo tyf u}x\ ljQLo pTk|]/0ffsf] 
dfWodaf6 sd{rf/Lsf] pTkfbsTjdf a[l4 
ug]{ . 

 o;nfO{ k|fyldstfdf eGbf klg aF'bfut 
?kdf eGbf cem plrt xf]nf lsgeg] 
;j}sf] dxTj plQs} 5 . lo dflysf 
aF'bfx¿nfO{ cln j9L focus lbg] sfo{sf] 
z'?jft t eO{ g} ;s]sf] 5 cj lj:tf/} 
;sf/fTds glthf klg cfpg]5 .

g]lao' ;Gb]z M a}+Ín] ;+l3o df]8nnfO{ 
cfTd;ft\ u/];Fu} cltl/Qm sfo{fnox¿ / 
sd{rf/Lx¿ a9fpg' k/]sf] sf/0f a}+Ídfly 
yk Jooef/ a9\g uPsf] 5 . of]] cj:yfdf 
k|fb]lzs sfo{fnox¿nfO{ kof{Kt lhDd]jf/L 
k|bfg ul/Psf] 5 jf 5}g < a}Ísf]] nufgLsf] 
t'ngfdf oyf]lrt k|ltkmn k|fKt ug{ ;lsPsf] 
5 jf 5}g < s[kof lj:tf/k"j{s atfO lbg' 
x'G5 ls <

s'g} klg :yfgdf zfvf :yfkgf 

ug'{ cufl8 lj:t[t Joj;flos ;DefJotf 
cWoog u/L ;f]lx cfwf/df zfvfx¿sf] 
:yfkgf ug]{ ul/Psf] Joxf]/f hfgsf/L u/fpg 
rfxG5' . cltl/Qm sfo{fnox¿ / sd{rf/Lx¿ 
a9fpg'nfO{ a}+Ídfly k/]sf] yk Jooef/ eGbf 
cltl/Qm Joj;flos cj;/sf] vf]lh ug]{ / 
a}+Ísf] kx'+r / Joj;fo lj:tf/ ug]{ cf}hf/sf] 
?kdf lng' kb{5 . lsgls clxn] z'?jftsf 
lbgx¿df vr{ s]xL a9]sf] dx;'; eP klg 
To;sf] k|ltkmnsf] ?kdf ;f] :yfgdf Joj;fo 
lj:tf/ u/L zfvf gfkmfdf uPsf] cj:yfdf 
t Tof] nufgLdf kl/0ft e} xfN5 . :yfkgfsf] 
klxnf] jif{ d} gfkmf sdfpg ;kmn zfvfx¿ 
o;sf pbfx/0f klg x'g\ . lgodgsf/L 
lgsfon]] :yfkgfsf nflu lgb]{zg lbPsf 
zfvfx¿sf] xsdf Tof] xfd|f] nflu jfWosf/L 
Joj:yf g} ePsf]n] gfO{ eGg ;Sg] cj:yf 
/x]g t/ o;nfO{ klg b'/b/fhdf a}+Ísf] kx'+r 
k'¥ofpg] cj;/sf] ?kdf lng' kb{5 eGg] dnfO{ 
nfUb5 . b]z ljQLo ;+l3otfsf] cEof;df 
k|j]z ul/;s]sf] xF'+bf cfufdL lbgx¿df ;j} 
:yfgLo txdf cfly{s sf/f]]af/ a9\g hfg] 
/ To:tf :yfgdf a}+Ísf] pkl:ylt ePdf ;f] 
;d]t cj;/sf] ?kdf kl/0ft x'g] cj:yf 
cfpg ;Sg] b]lvG5 . 

k|wfg sfof{no / zfvf 
sfof{nox¿nfO{ Pp6} ;]t"df afFWg] k'n 
eg]sf] k|fb]lzs sfof{no g} xf] . k|fb]lzs 
sfof{nox¿sf] :yfkgfsf] d'Vo p2]Zo g} 
zfvf sfof{nox¿sf] ;'k]/Lj]If0f / cg'udg 
ug'{ g} xf] . zfvf ;~rfngdf k|efjsf/Ltf 
Nofpg ;lsof];\, ;fy} zfvfx¿sf] ;d:of / 
u'gf;fx¿nfO{ ;dodf g} cWoog ljZn]if0f 
u/L ;Djf]wg ug{ ;lsof];\ eGg] kl/sNkgfsf] 
;fy k|fb]lzs sfof{nox¿sf] :yfkgf ul/Psf] 
xf] . h'g kl/sNkgf jf egf} p2]Zo /fvL k|b]z 
sfof{no :yfkgf ul/Psf] xf] Tof] k"/f ug{ 
lbO{Psf] lhDd]jf/L kof{Kt 5 . 

k|fb]lzs sfof{nox¿df ul/Psf] 
nufgL eg]sf], k|wfg sfof{nodf ul/Psf] 
nufgL h:t} xf] h;n] k|ToIf k|ltkmn gb]nf 
t/ a}Ísf] ;du| k|ltkmn k|flKtdf ;xof]u 
k'¥ofO{ /x]sf] x'G5 jf egf} dxTjk"0f{ e"ldsf 
lg{jfx ul//x]sf] x'G5 . zfvf sfof{nosf] 
xsdf sltko 7fpFdf nufgLsf] t'ngfdf 
oyf]lrt k|ltkmn k|fKt ug{ ;lsPsf] 5}g 
h:tf] cfefif x'G5 . o;sf] d'Vo sf/0f Tof] 
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7fpFdf ;Defjgf geP/ eGbf klg zfvfsf] 
d]xgt sd eP/ h:tf] nfU5 . xfdL sxfF cem} 
klg sfd u/] klg x'g], gu/] klg x'g] kl/kfl6 
5 . x'g t work culturedf w]/} ;sf/fTds 
kl/jt{g cfO{;s]sf] 5 . To;}n] cj xfdL klg 
dead line, target based eP/ hfg'kg]{ x'G5 .

g]lao' ;Gb]z M g]kfn a}Ídf zfvf k|jGwsx¿ 
g} @)) sf] xf/fx/Ldf ePsf] / xfnsf] @@)) 
sd{rf/Lx¿ sfo{/t /x]sf] cj:yfdf sf] l7s jf 
j]l7s eg]/ klxrfg ug]{ cfwf/x¿ s] s] x'g\ < 
clg xfnsf] a}Ísf] sfo{ ;Dkfbg d"NofÍgsf] 
k4lt l7s 5 ls 5}g cyjf ;do ;fk]If 
kl/:s[t ug{' cfjZos 5 < atfOlbg' x'\G5 ls <

l7s jf j]l7s eg]/ klxrfg ug]{ 
cfwf/x¿ 7\ofSs} oxL cfwf/ x'G5 eg]/ t 
eGg ufÅf] xf]nf . k|To]s sd{rf/Lsf] d"NofÍg 
Ps tx dflysf] clwsf/Laf6 g} x'g] xf] vfln 
p;n] l7s tl/sfn] d'NofÍg ul/lbg'k¥of] . 
To:t} clxn] t k|fb]lzs sfof{nox¿ dfkm{t 
klg sd{rf/Lx¿sf] jf/]df hfgsf/L k|fKt 
x'G5 . sd{rf/Lx¿;+u k|To]If e]6]/ g} l7s 
j]l7s klxrfg ug{ ;lsG5 eGg] klg x}g .

xfnsf] a}Ísf] sfo{ ;Dkfbg d"NofÍgsf] 
k4lt l7s 5 ls 5}g eGbf klg o;nfO{ ;do 
;fk]If kl/:s[t ug{'kg]{ cfjZostf rflx+ Psbd 
5 . d]/f] ljrf/df sfo{ ;Dkfbg d"NofÍg eg] 
kl5 k"0f{ ?kdf sfo{ ;Dkfbgdf cfwfl/t 
x'g'k5{ . sfdsf] cfwf/df g} sd{rf/Lsf] ;j} 
s'/fx¿ to x'g'k5{ .

g]lao' ;Gb]z M g]kfn a}Ídf @& jif{;Dd 
lg/Gt/ s/f/df sfd ul//x]sf sd{rf/Lx¿nfO{ 
:yfoL  ug'{sf] abnf nfdf] ;do;Dd s/f/s} 
?kdf lg/Gt/tf lbg'' plrt xf] / < o;nfO{  
s/f/ ;d:ofsf] ?kdf lng' x'G5 ls xF'b}g < 
olb lng'x'G5 eg] ;dfwfgsf pkfox¿ s] s] 
xf]nfg\ <

a}+Ídf ljutsf lbgdf s/f/ ;]jfdf 
egf{ ul/Psf ;'/Ifs, ;~rf/jfxs, ;/;kmfO{ 
sd{rf/L / s]xL ;+Vofdf 6]jn js{/ sd{rf/L 
xfn;Dd klg s/f/ d} sfo{/t /xg' ePsf] 
oyfy{ xf] . xfnsf] ;Da}wflgs Joj:yfsf 
sf/0f a}+Ídf sd{rf/Lsf] egf{ ;DaGwL sfo{ >L 
nf]s ;]jf cfof]uaf6 eO/x]sf] / s/f/ ;]jfdf 
sfo{/t sd{rf/LnfO{ ljz]if Joj:yf u/L :yfoL 
ug{ nf]s ;]jf cfof]u ;fdfGo l;4fGtsf] 
Joj:yf cg';f/ gldNg] oyfy{ ;d]t hfgsf/L 

u/fpg rfxG5' . o;f] eGb}df s/f/ ;]jfdf 
sfo{/t sd{rf/Lx¿sf] of]ubfgnfO{ a}+Ín] sd 
d'NofÍg eg] u/]sf] x'Fb} xf]Og / s/f/df sfo{/t 
sd{rf/LnfO{ k|bfg eO/x]sf] ;]jf ;'ljwf o:t} 
k|s[ltsf cGo ;+:yfx¿ eGbf pRr:t/sf] 
/x]sf] ;d]t cjut u/fpg rfxG5' . 

g]lao' ;Gb]z M sf]/f]gf dfxfdf/Ln] ljZjnfO{ 
g} cfqmfGt kfl//x]sf] cj:yfdf o;n] ljZj 
cy{tGqnfO{  lb3{sflng k|efj kfg]{ b]lvG5 . 
o;n] g]kfn a}+Í lnld6]8sf] ;du| lasf; / 
;~rfngdf  s] s:tf b'/ufld k|efax¿ Kffnf{g\ 
t < :ki6 kfl/lbg' x'G5 ls <

kSs} klg ljZjnfO{ g} cfqmfGt 
kfl//x]sf] sf]/f]gf dxfdf/Lsf] k|efjjf6 g]kfn 
a}+Í lnld6]8 klg c5'tf] /xg ;Sb}g . t/ 
clxn] g} o;sf] k|efj s:tf] k5{ eg]/ cf+sng 
ug{ ;lsb}g . lsgeg] oxL cj:yf slt ;do 
;Dd /xG5 eg]/ eGg ;lsGg . sltko If]q 
h:t} ko{6g, oftfoftdf o;sf] lb3{sflng 
c;/ knf{ / To:tf] If]qdf u/]sf] xfd|f] nufgL 
klg cln hf]lvddf knf{ . To:tf] If]qdf u/]sf] 
nufgLnfO{ ;'Id ?kdf lgu/fgL ug'{kg]{ 5, 
csf]{ tkm{ o:tf] If]qsf] k'g/pTyfgdf klg 
;xof]u ug'{ kg]{ x'G5, lsgsL ;w}+ o:t} cj:yf 
t g/xnf lg . t/ cfly{s ultljlw g/f]lsPsf] 
cj:yfdf cy{tGq rnfodfg qgfpg klg 
a}ÍnfO{ Joj;fosf] ;Defjgf /xG5, vfln Tof] 
;Defjgf ;dod} klxrfg u/L pkof]u ug{ 
eg] ;Sg'k¥of] . 

g]lao' ;Gb]z M sf]/f]gf sx/sf] sf/0f Joj;foL 
If]q w/f;oL aGb} u}/x]sf], a}Í ahf/Ls/0fdf 
r'gf}lt  ylk+b} u}/x]sf], NPA a9\b} uO/x]sf] 
/ sd{rf/Lx¿df sf]/f]gf ;+s|d0f tLa| x'Fb}  
uO/x]sf] kl/j]zdf klg zfvfx¿ v'Ng] qm|d 
eg] /f]lsPsf] 5}g . o;/L zfvf vf]Ng]  sfdnfO{ 
;t k|ltzt ;'/lIft nufgL 7fGg' x'G5 jf a}+Í 
cl:tTj dfly s'g} k|Zg  lrGx b]Vg'xG5 <

sf]/f]gfsf] sx/n] b]z dfq xf]Og 
ljZj g} cfs|fGt eO/x]sf] eGg] s'/fdf 
b'O dt gxf]nf, NPA a9\b} uO/x]sf] eGg] 
s'/f tYof+Ín] atfpFb}g, r'gf}ltx¿ 5g\, 
r'gf}ltsf] ;fdgf ub}{ cufl8 a9\g' kb{5 . 
r'gf}lt 5g\ eg]/ xft aFfw]/ a:g] klg t 
xf]Og xf]nf lg . Joj;fo lj:tf/sf nflu 
klg t zfvf ;~hfn lj:tf/ ub}{ hfg' 
k5{ x}g /, oyfl:yltdf a;]/ t slx+ klg 

k'luGg, ;w+} oxL / o:t} cj:yf klg t 
/lx g/xnf lg . hxf+;Dd sd{rf/Ldf sf]/f]gf 
;qmd0fsf] s'/f 5, sf]/f]gfsf] qf; ;[hgf 
ePsf ldltaf6} a}+Ín] sd{rf/Lsf] :jf:Yo 
;'/IffnfO{ k|d'v k|fyldstfdf /fVb} cfPsf] 
5 . ;fy}, ;]jfu|flxx¿df ;+qmd0f x'g glbg 
:jf:y ;'/Iffsf dfkb08x¿sf] kfngf ub}{ 
ljleGg a}slNks pkfox¿ cjnDjg u/L ;]jf 
k|jfxnfO{ ;d]t lg/Gt/tf k|bfg ub}{ cfPsf] 5 . 

g]lao' ;Gb]z M g]kfn a}Í lnld6]8nfO{ ;DklQ 
Joj:yfkgdf sdhf]/ /x]sf] cf/f]k nfUg] 
u/]sf] 5 . o; cf/f]knfO{ v08g jf ;dYf{g s] 
ug{'x'G5, < s[kof ;'wf/ ug'{kg]{ kIf eP cf}+NofO{ 
cfˆgf] wf/0ff /flvlbg' x\'G5 ls <

a}+Ídf ;DklQ Joj:yfkg eGgfn] 
ef}lts ;DklQsf] Joj:yfkg / ;DklQ tyf 
bfloTj Joj:yfkg b'O k|sf/n] a'e\mg' kg]{ x'G5 . 
tkfO{sf] k|Zgsf] cfzo rflx+ a}+Ísf] ef}lts 
;DklQ -hUuf hldg, ejg, d]l;g OlSjkd]06, 
kmlg{r/ cflb_ tkm{ nlIft xf] h:tf] nfUb5 . 
a}+Ísf] cfkm\gf] gfddf /x]sf] a}+lsË / u}\xa}lsË 
;DklQsf] Joj:yfkg, ;b'kof]u u/L cfocfh{g 
ug]{ ;DaGwdf lgodgsf/L lgsfosf 
Joj:yfx¿ kl/kfngf ug'{kg]{, a}Ísf] cfly{s 
k|zf;g / vl/b ljlgodfjnLsf Joj:yfx¿ 
;d]t cfslif{t x'g]nufotsf s]xL k|s[ofut 
/ emGeml6nf Joj:yfx¿ /x]sf 5g\ . t/ 
klg a}Ín] o:tf ;DklQx¿sf] Joj:yfkgdf 
cfkm\gf] Wofg s]lGb|t ul/ g} /x]sf] 5 . o:tf 
;DklQx¿sf] Dofg"cn k4ltdf clen]v 
/flvb} cfPsf]df xfn ;f]sf nflu cnUu} Asset 

Management Software sfof{Gjogdf 
NofO;lsPsf] 5 . ef}lts ;DklQsf] clen]v 
k|0ffnLnfO{ yk Jojl:yt ub} ;DklQsf] ;+/If0f 
/ pRrtd ;b'kof]u ug]{ ;DaGwdf lgofds 
lgsfo;+u ;dGjo ub}{ cufl8 a9\g] hfgsf/L 
u/fp+g rfxG5' .

g]lao' ;Gb]z M g]kfn a}Í lnld6]8df /x]sf 
sd{rf/L o'lgogx¿sf] xfnsf] cj:yf, sfd 
sf/jfxL /  a}+Í k|ltsf] lhDd]jf/L dfly 
l6Kk0fLsf ;fy} cfa:os ;'emfjx¿ d'vl/t 
ul/lbg'x'GYof] ls <

Joj:yfkg / sd{rf/L o'lgog Pp6} 
l;Ssfsf b'O{ kf6fx¿ x'g\ / ;a}sf] ;femf 
p2]Zo a}Ísf] pGglt k|ult g} xf] . 

afFsL k[i7 !) df ===
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 ljQLo ;dfj]zLs/0f M 

pknlAw / r'gf}tLx¿
–ch'{g axfb'/ s“8]n, 

al/i7 k|aGws,g]kfn a}Í lnld6]8

ljQLo ;]jfx¿sf] kx'Fraflx/ /x]sf 
dflg;x¿;Dd ;xh ¿kdf pgLx¿n] pkef]u 
ug{;Sg] 9ª\uaf6 ljQLo ;]jfx¿ k'¥ofpg' g} 
ljQLo ;dfj]zLs/0f xf] . ;fdflhs, cfly{s 
/ ef}uf]lns ¿kn] k5fl8 k/]sf dflg;x¿sf] 
ljQLo r]tgfsf] :t/df j[l4 ub}{ ljQLo 
;]jfx¿sf] kx'Fr cfd dflg;x¿df k'¥ofpg' 
g} ljQLo ;dfj]zLs/0fsf] d'Vo Wo]o xf] . 
ljkGg tyf ;LdfGts[t ju{sf dflg;x¿nfO{ 
;d]t ljQLo ;]jfsf] cj;/ k|fKt ug]{ sfo{df 
ljQLo ;dfj]zLs/0fn] ;xof]u k'¥ofpFb5 . 
o;sf] d'Vo p2]Zo eg]sf] k|To]s JolQmdf 
u'0f:t/Lo / axg\of]Uo ljQLo ;]jfsf] kx'Fr 
pknAw u/fpg' xf] 

k|lalwdf kl/jt{g, gofF gofF 
j:t' tyf ;]jfx¿ Pj+ gjk|j{tgfTds 
Joj;flos df]8]nx¿n] ;du| laZjsf] 
laQLo ;dfj]zLs/0fsf] Osf]l;:6dnfO{ 
g} ?kfGt/0f ub}{ cfO/x]sf] 5 . ;+o'Qm 
/fi6«;+3sf] lbuf] lasf; nIon] ljQLo 
;]jfx¿sf] km/flsnf] kx'FrnfO{ p2]Zosf] 
?kdf ;dfj]z u/]sf] 5 eg] ljQLo 
;dfj]zLs/0f / ;dfj]zL ljsf;sf] 
;DjGwnfO{ hf]8 lbOPsf] 5 . 

ljZj kl/b[Zo
laZj a}Ísf] æUnf]an lkmG8]S; 

@)!&Æ sf] k|lta]bg cg';f/ ljZje/Ldf ! 
ca{ &) s/f]8 jo:s JolQmx¿ cf}krfl/s 
ljQLo ;]jfsf] kx'Fraf6 jl~rt /x]sf 5g\ 
/ To;df klg ljsf;f]Gd'v /fi6«x¿df of] 
cj:yf a9L eofjx b]lvG5 . To;}u/L 
Plzof k|zfGt If]qdf ! cj{ eGbf al9 
dflg;x¿ cf}krfl/s ljQLo ;]jfsf] 
kx'Fraf6 6f9f 5g\ . ;f]lx k|lta]bgn] 
laZje/sf ̂ ( Ü jo:sx¿sf] dfq a}Í 
vftf /x]sf] b]vfPsf] 5 . ljsl;t /fi6«x¿df 
*(Ü dflg;x¿;Fu cf}krfl/s ljQLo 
;+:yfx¿df  a}ª\s  vftf /x]sf] b]lvPsf] 

5 eg] Go"g cfP ePsf /fi6«x¿df %(Ü 
dflg;x¿df cem} klg ljQLo kx'Fr k'Ug 
;s]sf] 5}g\ . blIf0f PlzofnL /fi6«x¿df 
^&Ü dflg;x¿df cem} klg ljQLo ;]jfsf] 
kx'Fr k'Ug ;ls/x]sf] 5}g . laZj a}Ín] 
gLlh tyf ;fj{hlgs If]qsf] ;fem]bf/Ldf 
;g\ @)@) ;Dd laZjJofkL ljQLo kx'Fr 
k'¥ofpg] nIo  lnPsf] 5 .

g]kfnsf] cj:yf
g]kfnn] ljQLo If]qsf] lj:tf/sf] 

nflu dfq geO{ ;dfj]zL cfly{s a[l4nfO{ 
cufl8 a9fpg] OGhLgsf] ?kdf ;d]t  
ljQLo ;dfj]zLs/0fnfO{ k|of]u ul//x]sf] 
5 . a}+lsË Oltxf;sf] * bzseGbf a9L 
;do kf/ eO;Sbf klg sl/a ̂ ) k|ltzt 
hg;ª\Vof cf}krfl/s a}+lsË tyf ljQLo 
;~rfnsf] kx'Fraf6 cem} klg al~rt 
/x]sf] cj:yfaf6 g} g]kfnsf] ljQLo 
;dfj]zLs/0fsf] cj:yf k|:6 x'G5 . 

ljZj a}+Ísf] æUnf]an lkmG8]S; 
@)!&Æ sf] k|lta]bgn] g]kfndf ;g\ @)!! 
Dff @%Ü  JolQmx¿;+u dfq} cf}krf/Ls 
ljlQo ;]jfsf] kx'Fr /x]sf]df  ;g\ @)!& 
df $%Ü k'u]sf] b]vfPsf] lyof] . æo'gfO6]8 
g]zG;\ SofkL6n 8]enKd]G6 kmG8 @)!$Æ 
sf] k|ltj]bg cg';f/ g]kfndf ̂ ! k|ltzt 
jo:s hg;ª\Vof;+u cf}krf/Ls ljQLo 
;]jfsf] kx'+r /x]sf] 5 . @! k|ltzt jo:s 
hg;ª\Vofn] cgf}krf/Ls ljQLo ;]jfx¿ 
k|of]u ub{5g\ eg] !* k|ltzt jo:s 
hg;ª\Vofn] s'g} klg ljQLo ;]jfx¿ 
k|of]u ub}{gg\ . To;}u/L %@Ü k'?if /  $*Ü 
dlxnf cf}krf/Ls ljQLo ;]jfsf] kx'Frdf 
/x]sf] klg ;f] k|ltj]bgn] b]vfPsf] 5 . 

g]kfn /fi6« a}+Ín] ut cfZjLg 
dlxgfdf  ;fa{hlgs u/]sf] k|lta]bgn]  ̂ ! 
Ü g]kfnLsf] a}+Í vftf /x]sf] b]vfPsf] 5 . 
g]kfndf ljQLo ;dfj]zLs/0fsf] d'ne't 

p2]Zo eg]sf] ljQLo sf/f]jf/dfkm{t ul/jL 
lgjf/0f u/L ;dfa]zL a[l4 ug'{ g} xf] . 

g]kfndf ljQLo ;dfa]zLs/0fsf 
k|of;x¿

g]kfnn] ljQLo ;dfa]zLs/0fnfO{ 
hf]8 lbg ;doqmd;+u} laleGg df]8]nx¿sf] 
k|of]u ub}{ cfPsf] 5 . h:t} u|fdL0f lasf; 
a}+Í df]8]n,dfOqmf] kmfOgfG; df]8]n,lgb]{lzt 
shf{ df]8]n,kl/of]hgfdf cfwfl/t dfOqmf] 
qm]l86 df]8]n, PkmcfOPglhcf]; df]8]n 
tyf ;xsf/L df]8]n . g]kfn ;/sf/sf] 
ah]6 @)&$÷&% n] k|To]s 3/ kl/jf/sf] 
a}Í vftf vf]Ng] gLlt /fvL æPs 3/ Ps 
vftfÆeGg] gf/f g} pNn]v u/]sf] lyof] . 
g]kfn /fi6« a}+Í / g]kfn ;/sf/n] ljQLo 
;dfj]zLs/0fsf] d'4fnfO{ laz]if hf]8 
lbO/x]sf 5g\ . ljQLo If]q lasf; /0fgLlt   
-Pkm=P;=l8=P; _  @)!^÷!& – @)@)÷@!  
df ljQLo kx'+r / ;dfa]zLs/0f Ps k|d'v 
vDafsf] ?kdf /x]sf] 5 . g]kfn  ;/sf/sf] 
ah]6  @)&%÷&^ n] æPs jif{leq ;j} 
g]kfnLsf] a}+Í vftfÆ vf]Ng] dxTjsf+IfL nIo 
lnPsf] lyof] h;sf] ;du| p2]Zo ljQLo 
;dfj]zLs/0f / ljQLo If]qsf] la:tf/ ug'{ 
g} xf] . df}lb|s gLlt @)&%÷&^ n]  Ps 
aif{leq ;j} &%# :yfgLo txx¿df afl0fHo 
a}Ísf] zfvf vf]Ng' kg]{ clgjfo{ Joj:yf 
u/]sf] lyof] t/  cf=j=@)&^÷&& sf] k'if 
dlxgfsf]] cGt;Dddf hDdf &$% :yfgLo 
txx¿df jfl0fHo a}+Ísf] zfvf k'u]sf 
5g\ . To;}u/L] ljQLo ;fIf/tf cleofg 
;~rfng ul/g] nIo lnPsf] lyof] . ljQLo 
;dfa]zLs/0fsf] cjut x'g] laleGg 
kl/;'rsx¿ ;Íng ug]{ u/L k|of]udf 
NofOPsf] O{–DofkLÍ nfO{ kmfOgfG;Lon 
OGSn'zg kf]6{nsf] ?kdf kl/:sÞ[t u/L 
;j{;fwf/0fsf] To;df kx'\Fr x'g] Joj:yf 
u/]sf] lyof] . 
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sf]/f]gfsf] qf; kl5===
sd{rf/L o'lgog eg]s} cfd 

sd{rf/L ;fyLx¿sf] xslxtsf] nflu sfd 
ug]{ ;+:yf ePsf] x'gfn] g]kfn a}Í lnld6]8df 
/x]sf sd{rf/L o'lgogx¿ klg ;lqmo ?kdf 
cfKf\mgf] lhDd]jf/Ldf sl6j4 x'g'xG5 To;sf] 
d ;/xfgf ub{5' . pxFfx¿nfO{ cfjZos 
;'emfjsf] ?kdf eGg'kbf{ o'lgogsf ;fyLx¿n] 
;j{k|yd t cfkm}n] d"Nof+Íg ug'{ k5{ h:tf] 
nfU5 ls sd{rf/L dWo] sf] ;+:yfsf], 
o'lgogsf] xslxtsf] nflu cfj4 xf] sf] rflx+ 
cfKfmgf] JolStut :jfy{ k"/f ug{ jf egf} 
o'lgognfO{ l;l9+ agfP/ cufl8 a9\g vf]h]sf] 
xf] . csf]{ s'/f Joj:yfkgn] eg]sf]÷u/]sf] ;j} 
s'/f unt x'Fb}gg\ / ;j} sd{rf/L ;lx klg 
xF'b}gg\ eGg] s'/f ljrf/ ug{ cfu|x ub{5' . 

g]lao' ;Gb]z M cGtdf xfd|f kf7sju{nfO{ s] 
;Gb]z lbg rfxGf' x'G5 <

a}Í leqsf kf7sju{nfO{ xfdL ;j} 
cf– cfKfmgf] :yfgaf6 a}Ísf] j[l4 ljsf;sf] 
nflu Psh'6 EfP/ cufl8 a9\g cfu|x 
ub{5' lsgls xfdL ;j}sf] jt{dfg / eljio 
oxL ;+:yf ;+u hf]l8Psf] 5 . xfdL ;j}sf] 
d]xgtn] g} xf] a}Ísf] k|ult xfl;n x'g] . a}Ísf] 
pGglt k|ultsf] nflu ug'{kg]{ sfdx¿ Jff/]df 
oxfFx¿sf] ;Nnfx ;'emfjnfO{ s]xL ePdf 
h'g;'s} dfWodaf6 k7fpg cfu|x ub{5' . 

a}Í jflx/sf kf7sju{, hf] xfd|f] 
u|fxs x'g'x'G5 pxfFx¿nfO{ o;/L g} ;w+} dfof 
ub}{ hfg'x'g]5 eGg] cfzfsf ;fy s]xL ;Nnfx, 
;'emfj, feedback eP cfKf\mg} ;De]m/ lbg'x'g]5 
eGg] ljZjf; ub{5' .

hf] kf7sju{ clxn] xfdL;+u cfj4 
x'g'x'Gg, pxfFx¿nfO{ cg'/f]w ug{ rfx] xfdLnfO{ 
Ps k6s ;]jf lbg] cj;/ lbg'xf]nf, xh'/x¿nfO{ 
lg/fz kfg]{ 5}gf+} . ;Dk"0f{ g]kfn a}Í kl/jf/ 
u'0f:t/Lo ;]jf lbg sl6j4 5 .  

df}lb|s gLlt @)&^÷&& n] :yfgLo 
txsf ;j} j8f;Dd ljQLo ;]jfsf] kx'+r 
k'¥\ofpg a}+Í zfvf gePsf j8fx¿df zfvf 
/lxt a}+Í vf]Ng g]kfn /fi6« a}+Ísf] :jLs[lÞt 
lng' gkg]{ Joj:yf u/]sf] 5 . To;}u/L 
l8hL6fOh]zg / lkmg\6]ssf] pkof]u a9fO{ 
;j} cfly{s sf/f]jf/ laB'tLo dfWodaf6 
ug{ k|f]T;fxg ug]{ gLlt lnPsf] 5 . g]kfn 
/fi6« a}+Ín] @)&^ kf}ifdf  k|sfzg u/]sf] 
tYofÍ cg';f/ g]kfndf jfl0fHo a}Í @&, 
lasf; a}Í @$, ljQ sDkgL @@ / n3'laQ 
ljQLo ;+:yf (! u/L s'n !^$ a}+Í tyf 
ljQLo ;+:yfx¿ /x]sf 5g\ eg] ltgLx¿sf] 
zfvfx¿sf] ;ª\Vof (@(& k'u]sf] 5 . 

ljQLo ;dfj]zLs/0fsf k|d'v ;'rsx¿ 
-s, v / u aUf{sf ljQLo ;+:yfsf] cfwf/df_

g]kfn /fi6« a}Ísf] @)&% kf}if 
dlxgfsf] tYofÍ cg';f/ b]zdf ljQLo 
kx'Fr tyf ;dfa]zLs/0fsf] cj:yf lgDg 
adf]lhd /x]sf] 5 .

Pl6Pd ;ª\Vof #%@)
Dff]afOn a}+lsÍ 
u|fxs ;ª\Vof

() nfv (( xhf/ 
& ;o #@

OG6/g]6 a}+lsÍ 
u|fxs ;ª\Vof

( nfv @* xhf/ & 
;o (

Zffvf/lxt 
a}+lsÍ  s]Gb|

!%%(

Zffvf/lxt a}+lsÍ  
u|fxs ;ª\Vof

! nfv *) xhf/ @ 
;o %

Hff/L ePsf 
8]la6 sf8{ ;ª\Vof

^* nfv !( xhf/ 
^ ;o @

Hff/L ePsf 
qm]l86 sf8{ ;ª\Vof

! nfv #& xhf/ ̂  
;o %^

s'n lgIf]k vftf 
;ª\Vof

@ s/f]8 (@ nfv 
^( xhf/ ̂  ;o #!

s'n shf{ vftf 
;ª\Vof 

!$ nfv %^ xhf/ 
$ ;o !)

s'n zfvf ;ª\Vof %$&)

ljQLo ;dfj]zLs/0fsf k|d'v r'gf}tLx¿ M
;x/L tyf cw{;x/L If]qdf 

cfjZostf eGbf a9L ljQLo ;+:yfx¿ 
x'g',c:j:y k|lt:kwf{,lg:s[o shf{sf] dfqf 
a9\g',u|fdL0f If]qdf pBdlzntfsf] ljsf; 
x'g g;Sg',a}ª\lsª If]qsf] bfo/f km/flsnf] 
aGg g;Sg',ef}uf]lns ljs6tf, cfjZos 

k"jf{wf/sf] sdL, a+}+lsË tyf ljQLo ;~hfn 
k|efjsf/L aGg g;Sg',ljQLo ;+:yfx¿sf] 
c;xh ;t{x¿,lbuf] / k|efjsf/L df}lb|s 
tyf ljQLo gLltsf] cefj, cgf}krf/Ls 
ljQLo sf/f]af/ dha't x'g', laQLo r]tgf Pj+ 
laQLo ;fIf/tfsf] :t/ sdhf]/ x'g' OTofbL 
sf/0fx¿n] ubf{ ljQLo ;dfj]zLs/0fsf] ult 
b'|t ?kdf cl3 a9\g ;s]sf] 5}g .

pkfox¿
afl0fHo a}+Í,lasf; a}Í / laQ 

sDkgLx¿n]] ljgflwtf] C0f k|jfx 
gug]{ ePsf]n] Go"g cfo ePsf dflg;x¿sf] 
kx'Fr;Dd of] k'Ug ;s]sf] 5}g . g]kfn /fi6« 
a}+Ín] ;j} :yfgLo lgsfox¿df jfl0fHo 
a}Ísf zfvf vf]Ng' kg]{ afWofTds Joj:yfn] 
klg ljQLo ;dfa]zLs/0fdf ltj| k|ult x'g] 
cg'dfg ug{ ;lsG5 . n3'ljQ sDkgLx¿ 
Vff;u/L u|fdL0f b'u{d If]qdf nlIft x'g] 
ePsf]n] ltgLx¿n] ljQLo ;dfa]zLs/0fdf 
k|d'v e"ldsf v]Ng ;Sb5g\ . ;"rgf tyf 
;~rf/ k|ljlwdf ePsf] ltj| ljsf;n] klg 
g]kfndf ljQLo ;dfj]zLs/0fdf km8\sf] 
dfg]{ cj;/ k|fKt ePsf] 5  t/ o;df ljQLo 
;fIf/tf / r]tgfsf]  cx+ e'ldsf /xG5 .

 ljQLo ;dfj]zLs/0fnfO{ ;kmn 
agfpg] k|d'v b'O pkfox¿M
!= ljQLo ;fIf/tf la:tf/ - dfu kIfLo 

;dfwfg_
@=  ljQLo ;]jfx¿sf] l8lh6fOh]zg\ - 

cfk'tL{ kIfLo ;dfwfg_
cGo pkfox¿df ef}lts tyf ljQLo k"jf{wf/sf] 
ljsf;, lgodgsf/L lgsfosf] plrt df}lb|s 
tyf ljQLo gLlt, a}+Í vftfsf] k|of]u a9fpg], 
n3'ljQ ;]jf la:tf/x¿ k|d'v /x]sf 5g\ . 

g]kfn a}}Í sd{rf/L o'lgogsf k"j{ s]Gb|Lo ;b:o j;Gt/Tg 

ah|frfo{sf k|ftM :d/0fLo lktf tx«L ah| ah|frfo{ sf] 
c;fdlos lgwgn] xfdL o'lgog kl/jf/ ddf{xt ePsf 5f}+ . 

o; b'Mvb 38Ldf zf]s;GtKt kl/jf/hgdf w}o{ wf/0f ug]{ 

zlQm ldnf];\ egL sfdgf ub}{ xflb{s ;dj]bgf JoQm ub{5f}+ . 

;fy} lbj+ut cfTdfsf] rL/ zflGt Pj+ ;'vfjlt e'jgdf jf; 

xf];\ egL sfdgf ub}{ efjk"0f{ >4f~hnL ck{0f ub{5f}+ .  
g]kfn a}Í sd{rf/L o'lgog 

 s]Gb|Lo ;ldlt kl/jf/ 

tx«L ah| ah|frfo{
hGd M 

!(&( a}zfv s[i0f kIf !@
b]xfj;fg  M 

@)&& h]7  #) ut] z'qmaf/ 

efjk"0f{ >4fGhnL

 10 g]lao' ;Gb]z 

10



=g]kfndf ;fj{hlgs ;]jf===
:j:y hgdtn] nf]stGqnfO{ ultlzntf 

k|bfg ub{5 . hgtfsf] s/af6 rNg] 
/fHoJoj:yfsf sfd sf/jfxLdf hgtf 
;';"lrt eO{ hgtfsf] rfxgf adf]lhd /fHosf] 
zf;gJoj:yf ;+~rfng ePdf g} o:tf] 
zf;g Joj:yf hgtfsf] lgoGq0fdf /x]sf] 
/ /fHoJoj:yf lhDd]jf/ / pQ/bfoL ePsf] 
dflgG5 . /fHosf sfd sf/jfxL k|lt ljZjf; 
hufpg To:tf lgsfox¿sf] ;"rgfdf hgtfsf]] 
;xh kxF'r x'g' kb{5 . 

/fhg}lts cl:y/tfsf sf/0f gLltut 
cl:y/tf x'g uof] . kmnt M ;fj{hlgs 
;]jf k|jfxdf gLltut lg/Gt/tf x'g 
;s]g . /fhg}lts gLlt lgdf0f{df / sd{rf/LtGq 
k|zf;goGq gLltsf] sfof{Gjogdf a9L ;lqmo 
/xg' kg]{df o;sf] ljkl/t x'g uof] . h;af6 
;]jf k|jfx ljjfbf:kb, :jfy{k'0f{ / bafjd'ns 
aGof] . cfkm\gf] uNtL 9fs5f]k ug{ /fhgLltn] 
k|zf;gnfO{ / k|zf;gn] /fhgLltnfO{ bf]if 
b]vfP/ cfkm' rf]vf] b]lvg] ;+:s[ltsf] ljsf; 
eof] . /fhgLlt / k|zf;gaLr ;'dw'/ ;DaGw 
ePg eg] sltko cj:yfdf cf cfkm\gf] 
sfo{If]qdf k|ltj4 /xg] eGbf klg lglxt kmfObf 
/ :jfy{sf nflu Psn] csf{sf] cgfjZos 
;dy{g / ;xof]u lng] lbg] kl/kf6Lsf] ljsf; 
eof] . /fli6«o :jfy{ / hglxteGbf cfkm' / 
cfkm\gf]sf] lxtnfO{ a9L Wofg lbOof] . kmnt 
lgikIf sfo{;Dkfbg x'g g;Sbf ljleGg 
zlQms]Gb|x¿ lgdf{0f eP . ljleGg u'6 / pku'6 
/fhgLlts / k|zf;g b'j}df b]lvP . /fhgLltsf] 
ck/flws/0f / ck/fwsf] /fhgLlts/0fn] 
;fdflhs g}/fZotf ;[hgf x'g k'Uof] . :yfgLo 
lgsfox¿sf] l/Qmtfn] ;fj{hlgs ;]jf 
k|efjsf/L aGg ;s]g . hgk|ltlglw gePsf] 
cj:yf / sd{rf/Lx¿af6 hgk|ltlglwsf] 
sfo{ u/fpFbf sd{rf/Ln] of] af]emsf] ?kdf 
lnP . ;]jfsf] u'0f:t/ klg /fd|f] b]lVfPg . uf=la=;= 
;lrjsf] l/Qmtf / ePsf klg ljleGg afxgfdf 
;b/d'sfddf a:g] u/]sf sf/0f ;fj{hlgs ;]jf 
;b/d"sfddf l;ldt aGg k'u]sf] xf] ls eGg] 
b]lvof] . of]hgf cg';f/sf] gLlt, gLltcg';f/sf] 
sfo{qmd / sfo{qmd cg';f/sf] ah]6 Aoj:yf 
x'g g;Sbf ;/sf/L sfo{;Dkfbg k|efjsf/L 
x'g ;s]g ;+:yfut ;+/rgf lgdf0f{ ul/P t/ 
ltgLx¿sf] ;do;fk]If k"g/fjnf]sg x'g ;s]g, 
sfddf bf]xf]/f]kgf x'g uof], nlIft glthf 
cfPg . sfo{fnosf] nIo,p2]Zo / k|ult;Fu 
sd{rf/Lsf] sfo{Ifdtf d"NofÍgnfO{ cfj4 
ul/Pg . sfof{nosf] nIo k|ult %) k|ltzt 
eGbf sd x'g] t/ sd{rf/L / sfof{no k|d'vn] 

sfo{ ;Dkfbg d"NofÍgdf !)) k|ltzt cÍ 
kfpg] u/]sf 5g\ . ljs]b|Ls/0f ljsf;sf] d"n 
cfwf/ xf] elgP tfklg :yfgLo :jfoQ zf;g 
P]g / lgodfjnLn] u/]sf] Joj:yfnfO{ klg 
Aojxf/df sfo{fGjog ug{ ;lsPg . aflemPsf 
P]g ;+;f]wg x'g ;s]gg\ . e|i6frf/n] ;+:yfut 
?k lnof] . e|i6frf/nfO{ ;fdflhs dfGotf 
klg k|fKt ePsf] xf] ls h:tf] cj:yf 
b]lvof] . /fhgLlt / k|zf;g klg e|i6frf/sf] 
/f]uaf6 d'Qm /x]gg\ . nfdf] ;do;Dd clVtof/ 
b'?kof]u cg';Gwfg cfof]udf kbflwsf/L 
lgo'Qm x'g g;Sbf of] ;+j}wflgs cË l/Qm x'g 
uof] . k|fljlws sf/0f b]vfO{ e|i6frf/;DaGwL 
d'2fx¿df clVtof/sf] c;kmntf x'g] u/]sf]n] 
e|i6frf/L yk pT;flxt eP . 

;]jf k|jfxdf b]lvPsf ;d:ofx¿df 
Hfgtfsf] cfwf/e"t ;]jf / cfjZostf k'/f ug{ 
/fhg}lts / k|zf;lgs b[9tf / k|lta4tfsf] sdL 
5 . ;]jfsf] ;'lglZrttf ul/Psf] 5}g .   ;]jfx¿ 
l;ldt hgtfdf dfq k'u]sf] 5 . u'0f:t/df Wofg 
lbPsf] 5}g .   dfgljo ljQLo / j:t'ut ;fwgsf] 
k|efjsf/L ljt/0f / pkof]u x'g ;s]sf] 5}g .   
If]qut / ljs]Gb|Lt ;]jf k|jfx k4ltdf ;dGjo 
sdhf]/ /x]sf] 5 . ;]jfd'vL ;+:sf/sf] sdL 
5 . Go"g hjfkmb]lxtf l:ylt 5 .   ;fj{hlgs 
;]jfsf] cg'udg / k[i7kf]if0f sdhf]/ /x]sf] 
5 . b08lxgtf, b08 k'/:sf/sf] sfo{Gjogsf] 
sdhf]/ cj:yf 5 .   ;]jf k|jfxsf] sdhf]/ 
hjfkmb]xL l:ylt 5 . ;]jfu|fxLdf r]tgfsf] sdL 
/ clwsf/af]wsf] Go"gtf /x]sf] 5 . ;fdflhs 
;'/Iff b'j{nsf] cj:yf 5 .   ;]jfsf] ;'wf/df sd 
rf;f] / pbfl;gtf kfO{G5 .   ;]jfu|fxLdf ;]jf 
k|fKtL ug]{ tkm{ sd ;xeflutf 5 . ljs6, e" 
ef}lts :j?k 5l/P/ /x]sf a:tLsf sf/0f ;]jf 
ljt/0fsf] sfo{ sl7g / vlr{nf] 5 . ;fdflhs 
;+f:s[lts k/Dk/fn] klg ;]jf k|jfxdf ca/f]w 
k'¥ofPsf] 5 . 

;]jf k|jfxnfO{ k|efjsf/L agfpg rflng'kg]{ 
pkfox¿df ;'zf;g P]gsf] dfWodjf6 gLlt 
lgwf{/0f, dgqfno / ;lrjfnosf sfo{x¿ 
Jojl:yt ug'kb{5 . ;/sf/n] ug]{, lghL 
If]qnfO{ lbg ;lsg] / u}/;/sf/L ;+:yfnfO{ lbg 
;lsg] sfo{nfO{ out sourcing / contracting 
out u/L ;]jf ljt/0f sfo{df k|fjsf/Ltf Nofpg 
;lsg] b]lvG5 . :yfgLo :jfoQ zf;gsf] 
cjwf/0ff cg';f/ lhDd]af/L :yfgLo lgsfonfO{ 
devolution ug'{kb{5 . ;+/rgfx¿ lgdf{0f ug]{ 
sfo{df ef}uflns ljs6tfnfO{ k|fyldstf lbO{ 
;f] :yfgdf ;/sf/n] sfo{x¿ ug'{kb{5 . kmg]n 
9fFrfsf] ;+u7g lgdf{0fdf hf]8 lbg'kg]{ x'G5 . ;]jf 
ljt/0fsf] sfo{df ;]jfu|fxLx¿sf] ;xeflutf 

a9fpg' kb{5 . :yfgLo lgsfosf] Ifdtf clea[l4 
ug]{ sfo{qmdx¿ ;~rfng ug'{kb{5 . Pp6} 
lgsfojf6 ljleGg vfnsf ;]jfx¿ ljt/0f 
x'g] Joj:yfx¿ ldnfpg' kb{5 . pkef]Qmfsf] 
u'gf;f] ;'Gg] cg'udg ug]{, sfo{Gjogdf ;'wf/ 
Nofpg] kl/kf6Lsf] ljsf; ug'{kb{5 . kf/blz{tf 
sfod ug]{ / kfpg'kg]{ ;]jf ;'ljwf gkfP 
afkt Ifltk"lt{sf] ;'lgZrttf ug'{ kb{5 . :ki6 
lhDd]jff/L tf]sL sd{rf/LnfO{ ;]jfu|fxL k|lt 
direct accountable agfpg] sfg"gL Joj:yf 
ldnfpg' kb{5 .   ;fwg ;|f]]|tsf] kof{Kt 
Joj:yf ug'{kb{5 . lg0f{o ug]{ txx¿ 36fpg] / 
;s];Dd lg0f{o ug]{ sfo{ sfo{:yndf g} vl6g] 
sd{rf/Ljf6 u/fpg] Joj:yf ldnfpg' kb{5 b08 
/ k'/:sf/sf] Joj:yfnfO{ k|efjsf/L agfpg' 
kb{5 . ;xeflutfsf] nflu r]tgfd'ns sfo{qmd 
;~rfng ug'{ kb{5 . ;]jfu|fxLaf6 cGt{lqmof u/L 
Feedback lng] k/Dk/f a;fNg' kb{5 . sd{rf/Ldf 
;]jfu|fxL k|ltsf] b[li6sf]0f abNg tflnd sfo{qmd 
;~rfng ug'{kb{5 . ;]jfsf] jf/]df k|rf/ k|;f/ 
ug'{kb{5 . ;]jfsf] u'0f:t/ sfod /fVg u'0f:t/df 
Indicators tf]sL dfkg ug]{ kl/kf6Lsf] ljsf; 
ug'{kb{5 . u'gf;f] ug{ k]|l/t ug]{ / To;sf] 
Joj:yfkg ug]{ Joj:yf ldnfpg' kb{5 . 
;]jfu|fxLsf] dfu cg';f/sf] ;]jf k|bfg ug]{ b[9tf 
b]vfpg' kb{5 . g]kfn ;/sf/sf] sfo{ljefhg 
lgodfjnL @)^#, :yfgLo :jfoQ zf;g P]g 
@)%%, ljleGg P]g tyf lgodfjnL- jflif{s 
ah]6 gLlt / sfo{qmdx¿, cfjlws of]hgf, 
tTsflng sfo{qmd / ;/sf/sf lg0f{ox¿ 
;:yfut cfwf/ tyf Joj:yf, ;/sf/L ;+:yf * 
dGqfno ljefu, If]qLo sfof{no, lhNnfl:yt 
sfof{no, Onfsf sfof{no / ;]jf s]Gb|x¿, 
;+j}wflgs lgsfox¿, ;fj{hlgs ;+:yfg, 
:yflgo lgsfo * lhlj;, gu/kflnsf, uflj;, 
u}/;/sf/L ;+:yfx¿ ;fj{hlgs ;]jfk|jfxdf 
;]jf k|bfossf] e"ldsf / ;]jfu|fxLsf] 
clwsf/ tyf bfloTj, u|fxs dxTjk"0f{ 
tTjx¿ x'g\ . No costomer= No business, 
No business= No salary No salary=No 
job No job=No institution,No institution=-
u|fxs ;/sf/;+u e/kg]{ xf]O{g, ;/sf/ 
u|fxs;+u e/ kg'{ kb{5 . u|fxs bfloTj 
xf]O{g a? dxTjk"0f{ ;Dklt x'g\ . u|fxssf] 
cg'/f]wdf ;/sf/n] sfd ug{'kb{5 . ;]jf 
ljt/0fdf u|fxsx¿ klg Integral Part x'g 
Outsider xf]Ogg\ . u|fxsx¿ Static x'Fb}gg\ 
logLx¿df Felling / Emotion x'G5 . u|fxsn] 
;/sf/;+u rfxfgf /fVb5 . ;/sf/n] k"/f 
ug'{kb{5 . u|fxsx¿ ;]jf ljt/0fsf nflu 
;/sf/sf /Qm;+~rf/ x'g\ .  
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o; a'n]l6gsf] nflu pko'Qm n]v /rgf

nebeu@nepalbank.com.np df k7fOlbg'x'g cg'/f]w 5 . 

k|sflzt n]v /rgfsf] nflu kfl/>ldssf] klg Joj:yf ul/Psf] 5 . 

;fdflhs b'/Lsf ;fy=== 
To;}u/L o'lgogsf ;+:yfks cWoIf Pj+ ;Nnfxsf/ ;ldltsf 

;+of]hs k|sfznfn hf]zLn] o'lgog :yfkgfsf] ;+3if{lzn ;dosf] :d/0f 
ug'{x'Fb} æk[ys 9Ën] o'lgog ;~rfng u/L a}Ídf sfo{/t sd{rf/Lju{sf] 
xslxt / ;'/Iffsf] ;jfndf bQlrQ eO{ nfUg'kg]{Æ atfpg'eof] . 

;f]xL ;df/f]xdf cGo cltlyx¿ g]kfn a}Í sd{rf/L ;+3sf 
s]Gb|Lo cWoIf gj/fh NfD;fn, g]kfn lalQo ;+:yf sd{rf/L ;+3, 
g]a}lnsf s]Gb|Lo cWoIf z/b kf]v/]n / g]kfn /fli6«o sd{rf/L ;+u7g, 
g]a}lnsf s]Gb|Lo cWoIf uf]ljGbk|;fb ;'j]bLn] æg]kfn a}Ídf b]lvPsf 
sd{rf/Lju{sf xslxt, ;'/Iff, a[lQ ljsf; / ;'ljwfsf ;jfndf 

Happy Bijaya Dashami and Tihar 2077Happy Bijaya Dashami and Tihar 2077
Rejendra Man Shrestha

Director

ROCHAK HAND-KNIT CRAFT
Manufacturer and Wholeseller of 

Handmade Wollen Sweter, Cotton and Natural Fiber

P.O. Box 10005, 63/48 Pahikwa Marg, Naya Bazar  (Town Planning), Kathmandu-16 
E-mail: rochakhandkintcraft@hotmail.com  Website: www.rochkhandkntcraft.com.np

lagf zf]wegf{ lj/fdLnfO{ :j:y /ut pknJw 
u/fpg zt k|ltzt :jo+;]jL /Qmbfg cleofgdf 
;xefuL x'g ;Dk"0f{ g]kfnLx¿nfO{ cfxjfg ub}{ 

g]kfnsf] /fli6«o /Qmbfg cleofgdf ;l/s xf]cf}+ .

An8  8f]g;{ Pzf]l;ozg g]kfn -Anf]bfg_ 
kl/jf/  

b]lvPsf HjnGt ;d:ofx¿nfO{ ;dfwfg ug{ ljutsf ;xsfo{x¿nfO{ 
lg/Gt/tf lb+b} ;j} o'lgogx¿ ;+o'Qm ?kdf Plss[t 9Ën] nflukg'{kg]{ 
cfjZostf /x]sf]Æ atfpg'eof] . To;}u/L An8 8f]g;{ Pzf]l;ozg 
g]kfnsf s]Gb|Lo cWoIf O=;fg'afa' k|hfkltn] dfgj ;]jfsf] nflu ul/g] 
/Qmbfg sfo{qmd g]kfn a}Ín] @)$& ;fn b]lv g} ub}{ cfO{/x]sf] k|;Ë 
sf]6\ofpg[' x'Fb} Anf]bfgsf] nflu k'¥ofpFb} cfO{/x]sf] of]ubfgsf] rrf{ ug'{sf 
;fy} cfktdf k/]sf] la/fdLsf] nflu ljgf zf]wegf{ /ut ztk|ltzt 
pknJw u/fpg Anf]bfgn] ul//x]sf] sfo{af/] k|sfz kfg'{eof] . 

g]kfn a}Í sd{rf/L o'lgogsf s]Gb|Lo sfo{jxfs dxf;lrj 
xl/;'Gb/ s';Ln] ;~rfng tyf s]Gb|Lo pkfWoIf clgn tfdfË of]Ghgn] 
:jfut dGtJo lbg'ePsf] pQm sfo{qmddf o'lgogsf kbflwsf/L 
tyf ;b:ox¿, o'lgogsf k"j{ kbflwsf/L tyf ;b:ox¿, dxf;+3sf 
kbflwsf/Lx¿, Anf]bfgsf s]Gb|Lo kbflwsf/Lx¿ / a}Ídf /x]sf cGo # j6} 
;xsdL{ o'lgogsf s]Gb|Lo kbflwsf/Lx¿nufotsf] pkl:ylt /x]sf] lyof] .

a8f bz}, ltxf/ @)&& tyf Gx"b“– !!$! sf] a8f bz}, ltxf/ @)&& tyf Gx"b“– !!$! sf] 
xflb{s d+undo z'esfdgf JoQm ub{5f}+ .xflb{s d+undo z'esfdgf JoQm ub{5f}+ .

k|f]= ;~h' g]jfMk|f]= ;~h' g]jfM
g]jfM 6]«8;{g]jfM 6]«8;{

sf]k'[08f]n–!, nlntk'/ g]kfn, kmf]g M (*$!%@@)*%sf]k'[08f]n–!, nlntk'/ g]kfn, kmf]g M (*$!%@@)*%

oxfF O6flnog, Ol08og tyf g]kfnL nufot 
ljleGg y/Lsf sk8fx¿ ;'ky d"Nodf kfOG5 .

pRr:t/Lo a|f08 ;l6{Ë–;'l6Ësf] nflu ;b}j xfdLnfO{ ;Demg'xf];\ . 

    g]kfn a}Í sd{rf/L o'lgogsf k"j{ ;xsf]iffWoIf uf]kfn s[i0f 
8+uf]nsf k|ftM :d/0Lfo lktf ;fg' efO{ 8+uf]n sf] ut @)&^ 
r}q ( ut] ePsf] c;fdlos lgwgn] xfdL o'lgog kl/jf/ ddf{xt 
ePsf 5f}+ . o; b'Mvb 38Ldf zf]s;GtKt kl/jf/hgdf w}o{ wf/0f 
ug]{ zlQm ldnf];\ egL sfdgf ub}{ xflb{s ;dj]bgf JoQm ub{5f}+ . 
    ;fy} lbj+ut cfTdfsf] rL/ zflGt Pj+ ;'vfjlt e'jgdf jf; xf];\ 
egL sfdgf ub}{ efjk"0f{ >4f~hnL ck{0f ub{5f}+ . 

g]kfn a}+° sd{rf/L o'lgog g]kfn a}+° sd{rf/L o'lgog 

s]Gb|Lo ;ldlt kl/jf/ s]Gb|Lo ;ldlt kl/jf/ 

efjk"0f{ >4f~hnL


