
a8f bz}+, ltxf/, Gx" b“ g]=;+= !!#& tyf 
57 kj{ @)&# sf]  xflb{s d+undo z'esfdgf

g]]]kfn a}° sd{rf/L o'lgog

jif{ – @    c° @   k"0ff{° #    @)&# sflt{s    ;xof]u ¿= !)÷–

g]lao'g]lao'
k]zfut xslxt, ;'/Iff, >fd Pstf cfhsf] cfjZostf

>d btf{ g+= ##*&

NEBIU Sandesh

g]kfn a}°sf] clwsf+z z]o/ ===
k"j{ gfoj dxfk|aGws 
k'ikk|;fb >]i7;+usf] 

cGtjf{tf{
-k[i7 $ df_

hfoh dfusf] nflu lj/f]w sfo{qmd 
g]kfn a}Í lnld6]8df xfn} dfq g]kfn 

;/sf/n] a9fPsf] tnj a[l4 ubf{ sd{rf/Lx¿n]
vfOkfO cfPsf] u|]8 ;+Vof 36fO nfu' ul/Psf]
lj/f]wdf ldlt @)&# efb| !% ut] b]lv ldlt 
@)&# efb| @^ ut] ;Dd lj/f]w sfo{qmd 
;~rfng ul/Psf] lyof] .

cy{ dGqfno ;+:yfg dxfzfvfsf]
kqfg';f/ ! lbgsf] tnj a/fa/ eGbf u|]8 sd 
ePsf ;+:yfdf dfq u|]8 ;dfof]hg ug{ egL 
lgb]{zg k|fKt ePsf] kqsf] cfwf/df ;f] eGbf 
sd ePdf dfq u|]8 ;dfof]hg ug'{kg]{df g]kfn 
a}Í lnld6]8df @)^@ ;fndf g} ! lbgsf] tnj 
a/fa/ u|]8 sfod u/L ;dfof]hg e};s]sf]n]
k'gM;dfof]hg ug'{kg]{ gb]lvPsf] / ;f] ug{ lgb]{zg 
;d]t ePsf] 5}g . ;fy} cy{ dGqfnosf] Pp6}
lgb]{zgsf] cfwf/df g]kfn a}+Í h:t} csf]{ ;+:yfg 
s[lif ljsf; a}+Ídf klg klxn] g} ! lbgsf] tnj 
a/fa/ u|]8 sfod e}/x]sf]n] u|]8 ;dfof]hg gu/L
nfu' ul/Psf] Aoxf]/f hfgsf/L u/fpFb} g]kfn 
a}+Ídf klg ;f]xL adf]lhd ug{ Joj:yfkg ;dIf 
g]kfn a}Ídf lqmoflzn % j6} o'lgogx¿n]
;+o'Qm?kdf @)&# efb| !# ut] Wofgfsif{0f kq 
/ efb| !& ut] ;f]xL ;DjGwLsf] kqaf6 cg'/f]w
ul/Psf] lyof] .

afFsL k[i7 @ df

aflif{s pT;jdf t'Rrf Hofem\jM -sfo{qmd_
g]kfn a}+Í sd{rf/L o'lgog,s]Gb|Lo 

;ldlt sf7df08f}sf] t];|f] aflif{sf]T;jsf] 
cj;/df ldlt @)&# >fj0f !# ut]sf 
lbg g]=a}=ln=k|wfg sfof{nosf] k|fË0fdf 
Ps ;df/f]xsf aLr g]jf/L k/Dk/f 
cg';f/sf] ;Dx]ahL sfo{qmd ;lxtsf] 
hnkfg sfo{qmd ;DkGg eof] . 

;df/f]xdf g]kfn a}+Í lnld6]8df 
sfo{/t sd{rf/Lx¿,Joj:yfkg ;ldlt, 
pRr:t/Lo Joj:yfksx¿, o'lgogsf 
kbflwsf/L tyf ;b:ox¿, Pgl8kmf]G6, 
Anf]bfg nufot cGo ;+3 ;+:yfx¿,g]ljo' 
d'vkqsf lj1fkgbftfx¿, n]vsju{x¿ 
tyf a}+Ísf k"j{ sd{rf/Lx¿ ;d]tsf] a[xt 

;xeflutfdf eJotfk"j{s pQm sfo{qmd 
;DkGg eof] . 

;f] sfo{qmd ;DkGg ug{ o'lgogsf pkfWoIf 
tyf sf7df08f} a}+lsË clkm; ljz]if If]qLo 
;ldltsf ;+of]hs /fh'eQm k|wfgfËsf] 
;+of]hsTjdf jflif{s pT;j ;df/f]x ;ldlt 
u7g ul/Psf] lyof] . ;fy} ;f]xL lbg o'lgogsf] 
t];|f] aif{ ;DkGg eO{ rf}yf] jif{ k|j]zsf] 
pknIodf z'esfdgf cfbfgk|bfgsf ;fy 
bLkfjnL ;d]t ul/Psf] lyof] . 
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/fi6«nfO{ clg0f{osf] alGb agfpg' x'Fb}g   

gj jif{ @)&@ sf] cfudg;+u} g]kfnL 
hgtfx¿n] ef]Ug'k/]sf] dxfljklQ a}zfv 
!@,!# / @( ut]sf] ljgfzsf/L e"sDk, 
af9L klx/f]n] lynlynf] agfPsf] 
kl/j]z ;fDo x'g gkfpFb} dw]z cfGbf]ng 
/ ef/tåf/f nufO{Psf] gfsfaGbLn] cfd 
hghLjg emg} si6s/ / c:tJo:t aGb} 
uPsf] kl/j]zaf6 @)&# sf] cfudg;+u} 
w]/} xb;Dd g]kfnL hgtfn] /fxt kfpFb} 
uPsf 5g\ . oBlk ax'dtn] kfl/t 
ul/Psf] elgPsf] ;+ljwfg xfn;Dd klg 
sfof{Gjog x'g g;Sg',;+ljwfg ;+zf]wg 
u/L ;+ljwfg hf/L ug]{ elgPtf klg ;a}sf] 
dt}Sotf gx'g',cfk;L ljjfbx¿ jftf{ / 
;xdltaf6 6'8)\Uofog g;Sg',bnut 
:jfy{nfO{ c+ufn]/ cfd g]kfnLx¿sf] 
lxtdf sfo{ ug{ 5f]8L ;Qf s]lGb|t /fhgLlt 
ub}{ ;/sf/ agfpg] / 9fNg] v]ndf dfq} 
tlNng /lx/xg',:yflgo lgsfosf] 
lgjf{rgnufot # txsf] lgjf{rgsf] nflu 
s'g} tof/L ;d]t x'g g;Sg',;/sf/ agfpg] 
/ 9fNg] v]ndf dfq} tlNng /lx/xg' h:tf 
ljifon] b]zs} 5ljdfly cfFr cfpg'sf ;fy} 
b]znfO{ g} clg0f{osf] alGb agfpg] sfo{n] 
ljsf; lgdf{0fsf] s'/f] t k/} hfcf];\ slxF 
st} s]xL x'g g;s]sf] oyfy{nfO{ ;a}n] 
dgg u/]s} ljifo xf] .   /fHon] o;df uxg 
e"ldsf lgjf{x ug{;Sg' kb{5 eg] ;Dk"0f{ 
bnx¿ klg o; ljifodf ;Dj]bglzn aGg} 
kb{5 . bL3{sflng ;f]rsf ;fy xfnsf] 
;d:ofaf6 kf/ kfpg cg]s ljsNkx¿ 
/f]Hg ;Sg'kb{5 . g]kfnL hgtfx¿ cj 
;r]t x'g cfjZos eO{;s]sf] 5 . b]zsf] 
cg's"n kl/l:yltsf] kmfObf p7fO{ b]zsf] 
cl:dtfdfly s;}n] lu2] b[li6 /fV5 eg] 
Tof] kSs} klg :jfledfgL g]kfnLnfO{ ;x\o 
x'Fb}g . o;tk{m xfdL ;r]t /xFb} ;Dk"0f{ 
g]kfnLx¿ cf–cfk\mgf] :jfy{nfO{ Tofu]/ Ps 
l9Ssf x'g} kb{5 . 

cGtdf,

g]kfnLx¿sf] dxfg rf8 ltxf/–
@)&#,Gx'F bF g]=;+=!!#& / 57 kj{sf] 
pknIodf xflb{s d+undo z'esfdgf 
JoQm ub{5f}+ . 

;DkfbsLo Anf]bfgsf lalaw sfo{qmdx¿df ;xeflutf 
o; o'lgog cfj4 /x]sf] An8 

8f]g;{ Pzf]l;o;g g]kfn -Anf]bfg_ 
sf] ldlt @)&# h]7 #@ ut]sf lbg 
sdnkf]v/Ldf cfof]hgf u/]sf] ljZj 
/Qmbftf lbj;sf] ;dfkg ;df/f]xdf 
o; o'lgogsf] tkm{af6 pkfWoIf 
/fh'eQm k|wfgfË,dxf;lrj /fh'/fd 
d'g+sdL{ / sf]iffWoIf ;l/tf k|wfgsf]
;xeflutf /x]sf] lyof] .

To;}u/L Anf]bfgsf ;+:yfks 
cWoIf z/b s;fMsf] c;fdlos 
lgwg eO{ ldlt @)&# c;f/ & 
ut] zf]ef eujltdf bfx;+:sf/
sfo{df Anf]bfgsf] tkm{af6 / cfj4 
;+3;+:yfx¿sf] tkm{af6 >4fGhnL 

ck{0f ug]{ l;nl;nfdf / ldlt @)&# 
c;f/ !* ut] zlgaf/sf lbg g]kfn 
n SofDk;df Anf]bfgs} cfof]hgfdf 
;DkGg ePsf] :j=z/b s;fMsf]
!# lbg] zf]s;efdf o; o'lgogsf]
tkm{af6 dxf;lrj /fh'/fd d'g+sdL{sf]
;xeflutf /x]sf] lyof] .

ldlt @)&# >fj0f * ut]sf lbg 
Anf]bfgsf] cfof]hgfdf sf7df08f}df 
;DkGg ePsf] /Qm;~rf/ ;]jfsf] %) 
jif{ k'u]sf] cj;/df :jo+;]jL /Qmbftf 
tyf ;+3;+:yfx¿nfO{ ;Ddfg 
;lxtsf] :j0f{ dxf]T;j ;dfkg 
sfo{qmddf o; o'lgogsf] ;lqmo 
;xeflutf /x]sf] lyof] .

hfoh dfusf] nflu ===
o;/L xfd|f] k6s k6ssf] df}lvs 

tyf lnlvt cg'/f]wnfO{ a]jf:tf ub}{ 5nkmn 
g} gu/L ank"j{s Joj:yfkgn] x7 b]vfpFb}
cfPsf] ;fy} o; o'lgogn] k]z u/]sf ( 
;"lqo a}+Í ljsf; ;DjGwL / sd{rf/Lju{sf]
xslxt ;DjGwLsf @& ;"qLo dfu tyf 
ldlt @)&) kmfNu'0f / @)&@ >fj0fdf 
Joj:yfkg / sd{rf/L o'lgogx¿ aLr 
ePsf ;Demf}tfx¿sf] sfo{fGjogdf ;d]t s'g}
rf;f] gb]vfPsf]n] pQm sfo{sf] lj/f]w:j?k 
;a} 6]«8 o'lgogx¿af6 ldlt @)&# efb| 
!% ut] b]lv g]kfn a}+Ísf] k|wfg sfo{fno /
sf7df08f} a}+lsË clkm;sf] sf/f]af/ aGb u/L
r/0fa4 cfGbf]ngsf] ;'?jft ul/Psf] lyof] .

a}Ísf u|fxsju{x¿df c;/ gkfg]{ u/L
a}+lsË clkm;df ;'?df ! 306f,@ 306f / # 
306f;Dd / k|wfg sfof{nosf] xsdf kl5 
clglZrtsflng k"0f{?kdf aGbsf] cfxjfg u/L

a8f bz}+, ltxf/ tyf 57 kj{sf]
xflb{s d+undo z'esfdgf

k|f]= ;Gh' g]jfM
(*$!–%@@)*%

g]jfM 6«]8;{
sf]k'08f]n–!), s'df/Lyfg, nlntk'/

pRr:t/Lo a|f08sf ;l6{Ë–;'l6{Ësf] nflu 
;b}j xfdLnfO{ ;Demg'xf];\ . 

oxfF O6flnog, Ol08og, g]kfnL nufot
ljleGg y/Lsf sk8fx? ;'ky d"Nodf kfO{G5.

Medico Home
Dharmapath, New Road, Ph. 4247817

E-mail: medicohom@hotmail.com
Our Services: 

General medicine, General Surgery, Ghynae & Obs. 
Dermatologist, Endoscopy, Pediatrician, Orthopedic, 

E.N.T., E.C.G., Dental, X-Rays, Pharmacy, Homeopathy, 
Pathology Laboratory, U.S.G. (Ultra Sono Gram)

cfGbf]ng eJo?kdf ;kmntfk"j{s ;~rfng 
ul/Psf] lyof] . o;/L ;Dk"0f{ sd{rf/Lju{sf]
;xeflutf /x]sf] pQm cfGbf]ng pTsif{df 
k'u]kl5 afWo eP/ Joj:yfkgn] ldlt @)&# 
efb| @# ut]b]lv jftf{sf] nflu cfx\jfg 
ul/Ptf klg ldlt @)&# efb| @$ ut] b]lv 
ldlt @)&# efb| @^ ut];Dd a}Í Joj:yfkg 
/ % j6} o'lgogsf k|ltlglwx¿aLr jftf{ eO{
Joj:yfkg / sd{rf/L ;+u7gx¿aLr ePsf]
;xdlt kl5 % j6} o'lgogn] ldlt @)&# efb| 
@& ut] ;+o'Qm?kdf Ps lj1KtL hf/L ub}{
xfd|f cfGbf]ngsf ;Dk"0f{ sfo{qmdx¿ xfnnfO{
:ylut ul/Psf] hgfO{Psf] lyof] .

;fy} ;f]xL lj1KtLdfk{mt cfGbf]ngsf 
qmddf o; a}{Ídf sfo{/t cfd sd{rf/Lx¿sf]
pT;fxhgs ;xeflutfsf] pRr d"NofÍg ub}{
cfufdL lbgdf o:t} pT;fx / ;xeflutfsf]
ck]Iff ul/g'sf ;fy} u|fxs dxfg'efjx¿n]
b]vfpg'ePsf] w}o{tfsf] ;Ddfg klg ul/Psf] 5 .
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a8f bz}+, ltxf/ tyf 57 
kj{sf] xflb{s d+undo 
z'esfdgf JoQm ub{5f}+ .

lgIf]k tyf shf{  ;'/If0f lgud k|f=ln=
6+ufn sf7df8f}+, 

kmf]g M $$!)^%(, $$@!@$!, 
E-mail: dicgc@ntc.net.np

Central Payroll System sf] pb\3f6g
@)&# >fj0f #) ut] b]lv g]kfn a}+Í lnld6]8n] s]Gb|Lo tna 

e'QmfgL k|0ffnL (Central Payroll System) ldlt nfu' u/]sf] 5 .
;f]xL lbg g]=a}=ln k|wfg sfof{no, n]vf ljefun] Ps 

;df/f]xsf aLr pb\3f6g sfo{qmdsf] cfof]hgf u/L Central

Payroll System yfngL u/]sf] xf] . 
g]=a}=ln=a}+Í ;~rfns ;ldltsf cWoIf hgfb{g zdf{ 

cfrfo{n] pQm k|0ffnLsf] pb\3f6g ub}{ sd{rf/Lx¿sf] tna e'QmfgL 
sfo{ k/Dk/fut k|0ffnLdf ;Lldt g/xL cfw'lgs a}+lsË k|0ffnL 
cGtu{t s]Gb|Ls[t u/]sf] atfpg' eof] . 

pQm sfo{qmddf o'lgogsf dxf;lrj /fh'/fd d'g+sld{sf] 
klg ;xeflutf /x]sf] lyof] .

v]ns"b If]qdf g]kfn a}+}° sd{rf/L o'lgog

@)&# c;f]h !^ ut]sf lbg Ps sfo{qmdsf lar o'lgogsf] 
sfo{sIfdf o'lgogsf dxf;lrj /fh'/fd d'g+sdL{af6 uf]/vfl:yt 
hgb]lj o'jf SnjnfO{ k"m6an k|ltof]lutfsf] nflu g]kfn a}+Í 
sd{rf/L o'lgogsf] nf]uf] c+lst h;L{ pQm Sasf kbflwsf/LnfO{ 
x:tfGt/0f u/L v]ns"b If]qdf cfk\mgf] sbd rfn]sf] 5 .

a8f bz}+, ltxf/ tyf 57 kj{sf]  
xflb{s d+undo z'esfdgf .

s'df/ zdf{

uf]s0f]{Zj/ g=kf= j8f g+ !# 
jfx'gwf/f, hf]/kf6L, sf7df08f} . 

k|f]u|]lze kmfOgfG; lnld6]8
Progressive Finance Limited

Pako, Newroad, GPO Box No. 10390, Kathmandu, Tel: 4246402, 4242244, Fax: 977-1-

246403
-s_  art ljz]ifsf] b}lgs df}Hbftdf k|bfg ul/g] jflif{s Aofhb/M

k|fs[lts JolQm tk{m

artsf] k|sf/ Aofhb/-%_
Go"gtd df}hbft 

-¿=_
Aofh k"+hLs/0f  
ul/g] ;do

s_ ;fdfGo tyf ljz]if art $=%)–^=)) !, )))÷– q}dfl;s
v_ k|f]u|]lze ;'k/ art %=))–^=@% @%, )))÷– q}dfl;s
u_ afn art %=%)–^=@% !, )))÷– q}dfl;s
3_ sd{rf/L u|f]OË Kn; art %=))–^=@% !, )))÷– q}dfl;s
ª_ k|f]u|]lze uf]N8 art %=))–^=$) %, )))÷– q}dfl;s
r_ z]o/wgL art ^=))–^=%) %, )))÷– q}dfl;s
5_ k|f]u|]lze pGglt art $=%)–%=%) !, )))÷– q}dfl;s

h_ z'ef/De art vftf ^=%)* !))÷– q}dfl;s

em_ pu|tf/f ljz]if art ^=%)* !))÷– q}dfl;s

;+:yfut tk{m

s_ ;fdfGo skf{]/]6 art ^=)) % ;Dd
ljQLo ;+:yfx¿    ¿= !),)))÷–
cGo ;+:yfx¿         ¿= !,)))÷–

q}dfl;s

v_ k|f]u|]lze ;'k/ skf{]/]6 art ^=)) % ;Dd ¿= !,)),))) ;Dd q}dfl;s

u_ k|f]u|]lze ljz]if skf{]/]6 art ^=)) % ;Dd
ljQLo ;+:yfx¿   ¿= !), )))÷–
cGo ;+:yfx¿      ¿= !, )))÷–

q}dfl;s

* zt{x¿ nfu' x'g]5 .
-v_ ;fwf/0f d'4tL ljz]ifdf k|bfg ul/g] jflif{s Aofh b/

k|fs[lts JolQm tk{m

cjlw
dfl;s Aofh  

e'QmfgL
q}dfl;s Aofh 

e'QmfgL
jflif{s Aofh

e'QmfgL
Dofb kZrft
Aofh e'QmfgL

# dlxgf – ^=%) % – ^=%) %
^ dlxgf – ^=^) % – ^=&% %
! jif{ &=%) % &=^% % &=*) % &=*) %
@ jif{ &=^% % &=*) % &=() % *=)) %
@ jif{ dfly cfkl; ;xdtLdf to ul/g]

;+:yfut tk{m

cjlw
q}dfl;s Aofh 

e'QmfgL
jflif{s Aofh

e'QmfgL
Dofb kZrft
Aofh e'QmfgL

# dlxgf %=%)–^=)) % – %=%)–^=)) %
^ dlxgf %=&%–^=@% % – %=&%–^=@% %

! jif{ ^=@%–&=)) % %=%)–&=@% % ^=%)–&=@% %

@ jif{ ^=$)–&=@) % ^=^%–&=$) % ^=&%–&=&% %
gf]6 M pk/f]Qm lgIf]kdf shf{ lnPdf yk Aofhb/ @=)) k|ltzt;Dd nfUg]5 / lgIf]ksf] () 
k|ltzt;Dd shf{ lbg ;lsg]5 .

Gf]kfn a}°sf] df]]afOn a}ls· ;]jf 
Gf]kfn a}Í lnld6]8n] df]afOn a}lsË ;]jf lbg] ePsf] 

5 . u|fxsnfO{ df]afOn a}lsË ;]jf lbg a}Ín] Pkmjfg ;k\m6 
OG6/g]zgn;+u ;Demf}tf u/]sf] 5 . ;Demf}tfkqdf a}Ísf tkm{af6 
k|d'v sfo{sf/L clws[t b]a]Gb|k|tfk zfx / Pkmjfg ;k\m6sf 
tkm{af6 dfs]{l6Ë 8fO/]S6/ ljk'n 9sfnn] x:tfIf/ u/]sf 5g\ . 

Gf]kfn a}Ín] klxnf]k6s k|of]u u/]sf] df]afOn a}Í ;]jfaf6 
u|fxsn] df]afOn a}ls8)sf] ;Dk"0f{ ;'ljwf kfpg]5g\ . u|fxsn] Aofn]G; 
OGSjfo/L,sf/f]jf/ ePsf] hfgsf/L,km08 6«fG;km/ ePsf] hfgsf/L 
kfpg]5g\ . o;sf] cltl/Qm u|fxsn] l/rfh{sf8{ lsGg ;Sg]5g\ . To:t} 
g]kfn 6]lnsd,Pg;]n,a|f]8lnÍ,l8;xf]dsf] k};f;d]t ltg{ ;Sg]5g\ . 
O{;]jf kmf]gk] g]6js{sf] ;b:o ePsf g]kfn a}Ísf u|fxsn] of] g]6js{df 
ePsf c? $) j6f a}Íx¿;+u cGt/a}lsË sf/f]jf/ ug{ ;lsg] / 
cfkm\gf] O{;]jfsf] vftfdf ;d]t k};f hDdf ug{ ;lsg] 5 . 

xfd|f ;]jfx?M–
;fjlws, ;fjlws -bf]xf]/f] b'3{6gf nfe ;d]t_, cfhLjg, clu|d e'QmfgL, 
afnaRrfsf] lzIff tyf ljjfx, DofbL, ;fd"lxs, afT;No, hLjg ;fyL, 

afn pdË, hLjg ;'/Iff hLjg aLdf .

æaLdfsf] If]qdf ljZj;gLo gfdÆ

/fli6«o aLdf ;+:yfg
 k |wfg sfof{no, /fdzfxky, sf7df08f}+
kmf]g g+=M $@^@%@)
kL=cf]=aS;M %@&, km\ofS;M )(&&–!–$@^@^!)

 O {d]nM beema@wlink.com.np/rbsnlac@wlink.com.np

 j ]eM www.beema.com.np

eljiosf] nflu hLjg aLdf u/L lglZrt x'g'xf];\ .
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gug{] sfo{z}nLg} ;a}eGbf kL8fbfos lyof] .

g]lao' ;Gb]z M tkfO{+ g]kfn a}Ísf ljleGg 
zfvf b]lv sf7df08f} a}lsË / k|wfg 
sfof{nosf ljleGg zfvf x'Fb} dfgj>f]t 
ljefu;Dd cfO{k'Ubf a}Ísf] Joj:yfkg 
b]lv sd{rf/L;Ddsf af/]df ljz]if bvn / 
cle?lr ePsf] sf/0fn] vf; r'/f] ;d:of 
/ r'gf}lt tyf cj;/sf af/]df ljZn]if0f 
ug'{kbf{ s;/L ug'{x'G5 < s[kof ;lj:tf/ 
atfOlbg' x'G5  ls < 

pQ/ M Dffga>f]t Aoa:yfkg;+u ;DalGwt 
r'/f] ;d:of / r'gf}ltaf/] o'lgognufot 
k|foM ;a} sd{rf/Lx¿sf]  cf–cfkmg} wf/0ff 
lyof] / w]/} xb;Dd ;txL lyof] . d]/f] nfdf] 
/ ;{3if{zLn ;+nUgtf -dfga>f]t_ sf] 
cfwf/df d ær'/f]Æ ;d:of / r'gf}tLk|lt 
:ki6 lyPF / To:sf] Aoa:yfkg klg ug{ 
;S5' eGg] cfTdlaZjf;n] k|f/lDes ?kdf 
Pp6f of]hgf agfP/ To;nfO{ ;+:yfut 
ug{ k'/} OdfGbf/L;fy nfu]sf] lyPF . of] 
s'g} AolStut :jfy{ jf bafadf k/]/ 
ug{nfu]sf] lyOg . ;d:ofsf] ær'/f]Æ lyof] 
Aoa:yfkg / o'lgog b'a} kIfdf AofKt 
æ8/Æ (Fear Phobia) / Ouf] (ego) ;fy} 
Aoa:yfkgaf6 x'ghfg] sdhf]/L . a}Ísf 
;+a]bgzLn sfo{x¿ system cg';f/ 
logical 9Ën] x'g] ePb]lv o'lgogx¿ Wf]/} 
xb;Dd relax /xGYof] t/ To:sf] lak/Lt 
ca:yfdf plgx¿df zlTfm k|bz{g ug]{ / 
8/ (Fear Phobia) sf] l;h{gf ug{] xf]8afhL 
ug{ laa; x'G5g\ . Ps lsl;dn] eGg] xf] 
eg] xfdLn] ug'{kg]{ 8/ / Ouf] (fear and 

ego management) Aoa:yfkg g} klg xf] . 

g]kfn a}°sf] cflwsf+z z]o/  
g]kfnLx¿nfO{ g} laqmL ul/lbg'k5{ 

k'ikk|;fb >]i7
k"j{ gfoj dxfk|jGws, 

g]=a}=ln=

g]lao' ;Gb]z M HjHjnkf k'ikhL, xfn tkfO{ 
a}+Í ;]jf lga[lQ kl5 s] ub}{  x'g'x'G5  < 

pQ/ M HjHjnkf, xfn d cf\kmg} 6«]lgË ;DaGwL 
clkm;df Jo:t 5' . ToxL clkm;af6 d}n] 
cfk\mgf] ;xsf/L ;+:yfsf] a9f]Q/L (growth) 
nufotsf cGo s[lif k/Lof]hgfx¿sf] lgdf{0f 
ug]{ sfo{ ;~rfng ul//x]sf] 5' . ;fy} s]xL 
;fdflhs sfo{df klg Ao:t 5' .

g]lao' ;Gb]z M g]kfn a}+Í lnld6]8df sfo{/t 
/xFbf ljleGg zfvf x'FFb} k|wfg sfof{no tyf 

a}lsË clkm;sf ljleGg ljefusf] cg'ej 
a6'Nb} gfoj dxfk|jGws;Dd cfO{k'Ubf s] 
slt leGgtf kfpg'eof] / s] s:tf ;d:of 
clg sl7gfO{x? ef]Ug'k¥of] < lj:tf/k""j{s 
atfO{lbg'x'G5 ls < 

pQ/ M z'?jftsf txx¿df sfdsf] /dfOnf] 
/ ;d'xut efagf al9 x'GYof] eg] hlt 
dfly a9'jf x'Fb} uof] lhDd]jf/Lsf] tgfj;++u} 
ltQmtf klg a9\b} uof] . a}Ídf dlyNnf] 
txdf ePsf] ;+/rgfTds c:ki6tf / 
;d'xut 5nkmn (team discussion) ;Sbf] 

-o; cÍdf xfdLn] g]kfn a}Í lnld6]8sf] k"j{ gfoj dxfk|jGws >L k'ikk|;fb >]i7;Fu  
a}Í ljsf;, Joj:yfkg, sd{rf/L ;]jf / pxfFn] a}Í ;]jfdf latfpg'ePsf] nfdf] cg'ej h:tf 
ljifosf] ;]/f]k]m/f]df /x]/ lnO{Psf] cGt/jftf{nfO{ kf7s ;dIf k|:t't u/]sf 5f}+ . -;+= _

Gffd	 M	 k'ikk|;fb >]i7  
7]ufgf	 M	 n=k'= emlD;v]n
hGdldlt	 M	 @)!*÷)*÷)%
lzIff	 M	 Pd=la=P=  
a}+Í k|j]z ldlt	 M	 @)$@÷!@÷#)
a}Í ;]jfk|j]z ubf{sf] kb	 M 	sfo{ ;xfos -% tx_
;]jf cjlwdf kbf]Gglt ePsf kbx¿ -;fn ;lxt_ 
		  lj=;+= @)$( ;xfos k|aGws
		  @)%#  k|aGws
		  @)^!  jl/i7 k|aGws
		  @)^&  d'Vo k|aGws
		  @)&!  Gffoa dxfk|aGws
?lr	 M 	 lstfa k9g', kmf]6f]u|fkmL, xfOlsË O{Toflb 
efiff1fg	 M 	g]kfnL, g]jf/L, c+u|]hL / lxGbL 
e|d0f	 M 	ef/t, kfls:tfg, dn]zLof / l;+ufk'/
;Ddfg	 M 	sb/kq, g])a})ln) -@)^!_
kfl/jf/Ls l:ylt	 M 	$ hgfsf] / ;fdfGo
a}lsË cg'ej	 M 	#) aif{
lktfsf] gfd	 M 	 lza k|;fb >]i7
dftfsf] gfd	 M 	a]ns'df/L >]i7
kTgLsf] gfd	 M 	/xgf >]i7
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Kflxnf] k6s dfga>f]t Aoa:yfkg laefu 
rnfpFbf d}n] ToxL ær'/f]ÆnfO{ ;Daf]wg 
u/]/ s]xL 7f]; sfo{x¿ klg u/]sf] lyP+ t/ 
;+:yfut x'g;s]g . To;}+n] kl5Nnf]k6s 
df=>f]=Ao= laefudf cfpg] lalts} To;nfO{ 
d't{?k -;+:yfut :j?k_ lbg 7f]; Pa+ k|i6 
of]hgf;lxt sfd ub}{ lyP+F . 

g]lao' ;Gb]z M a}Í ljsf;sf] kf6f]df ICCMT 
sf] sfo{sfn,a}Ísf] k"FhLa[l4 of]hgf, g]kfn 
/fi6« a}Ísf] k|ToIf e"ldsf / tt\kZrft 
xfnsf] kl/jlt{t cj:yfnfO{ s'g ?kdf 
lng'x'G5 < 

pQ/ M tkfO{n] b'O ca:yfsf] s'/f ug'{eof], 
xfnsf] CEO b]a]Gb|;/ eGbf cufl8sf] ;do 
/ xfn pxfF+sf] sfo{sfn ;do . klxnf]df 
lt ;a} lgofds lgsfon] ckgfPsf] Pp6f 
k|flalws ;dfwfg dfq lyof] . To;n] a}Í 
lasf;df s]xL lbuf] of]ubfg ug{ ;s]g .  
a? g]kfn a}Ísf s]xL /fd|f ;f+:s[||lts 
kIfnfO{ laufg{] sfd dfq u¥of] . k"FhL 
of]hgfsf] ;DaGwdf, klxn] ag]sf ;a} 
of]hgfx¿ Pp6f cf}krfl/stf / emf/f 
6/fO{ dfq lyof] . xfnsf] of]hgfdf 
a}Ísf] cfk\mgf]kg -ownership) x''g'sf ;fy} 
oyfy{d'ns -realistic) 5 .

g]lao' ;Gb]z M g]kfn a}Ín] k"FhLa[l4 
of]hgfnfO{ ;kmn agfO{ a}+lsË If]qdf can 
bhf{df cfk"mnfO{ gfkmfd"ns ;+:yf agfpg 
;kmn ePtf klg sd{rf/Lsf] pTk|]/0ff 
hufpg] sfo{df Go"g k|ltztn] dfq} ;kmn 
ePsf] b]lvG5 . of] k|ltztnfO{ pRr 
ljGb'df k'¥ofpg s] s]  ug'{knf{ < 

pQ/ M sd{rf/L pTk|]/0ffsf] s'/f 
;fdfGotofMxfdLn] ;f]r]eGbf cln km/s 
5 . cfhef]ln cly{s jf cGo ;'lawfn] 
vf;} sfd ub}{g, sd{rf/Lx¿sf] pTk]/0ff 
klg pRr:t/sf] e};s]sf] x'gfn] d'VotM 
a}Í Aoa:yfkgsf] ;~rfng u'0f:t/ / 
g]t[Tjau{sf] cfr/0f, Aoaxf/ / Ifdtfn] 
g} pTk|]/Lt ug]{ jf gug]{ eGg] s'/f lgwf{/0f 
x'g] ub{5 .

g]lao' ;Gb]z M a}Í Joj:yfkgsf ;jn kIf 
/ sdhf]/ kIf s] s] /x] < ;fy} cfufdL 
lbgdf o;nfO{ s;/L  ;'wf/ ug'knf{ < 

pQ/ M  s'g} klg a}Ísf] ;an / sdhf]/ 

kIfnfO{ a}Í :jo+n] AofVof ug'{kbf{ Pp6f 
;fGble{{s  /0fgLltsf (Relevent strategy) 
txt a}Ísf] 5la ;'xfpg] u/L Pp6f lglZrt 
a|f08 ;+/rgf (Brand format) cGtu{t /x]/ 
ug'{kg]{ x'G5 . Aoa:yfkg nufot ;Dk"0f{ 
sd{rf/Lx¿n] klg ToxL cg';f/ Pp6} af]nL 
af]Ng'sf ;fy} aflx/sf u|fxs Pj+ ;Dk"0f{ 
kIfx¿n] klg ToxL cg';f/ u|x0f u/f];\ 
eGg] k|of; x'g'kb{5 . oxL efjgf /fv]/ d}n] 
a}Ídf dfs]{l6Ë -Marketing) sf] cawf/0ff 
cg'?ksf] ljefu vf]Ngdf 7"nf] s;/t 
ug'{k/]sf] s'/f w]/}nfO{ yfxf gx'g ;S5, 
h'g kl5 g t p2]Zo cg'?k g} ;+~rfng 
eof] g t cl:tTjdf g} /x\of] . t}klg d}n]  
eGg'kbf{ g]kfn a}Ísf] ;jn kIfx¿ w]/}  g} 
5g\ / huhfx]/} 5 . ;fy} o;sf sdhf]/ 
kIfx¿df d"Vo / r"/f] s'/f eg]sf] :ki6 
gLlt / /0fgLlt lbg g;Sg' Pa+ a}Ísf] 5lj 
/ cfsf/ (Image & size) cg'?k g]t[Tj lbg 
g;Sg' g} xf] h"g s'/f pRr Aoa:yfks 
ju{ tkm{ g} nlIft x'G5 . c? sdhf]/Lx¿ 
eg]sf] df]6fdf]6L o;}sf] ;fO8 Okm]S6 -side 

effect) x¿ dfq x'g\ .

g]lao' ;Gb]z M tkfO{ gfoj dxfk|jGwsdf 
sfo{/t /xFbf ag]sf HR Plan tyf a}Í 
ljsf; ;DjlGwsf of]hgf s] s] lyP < clg 
slt k"/f eP < s[kof atfOlbg' x'G5 ls <  

pQ/ M To;a]nf ag]sf] HR Plan (Not 

Documental ) d:of}bfsf] ?kdf g} /xof] . 
pQm d:of}bfnfO{ d"t{?k lbg ;a} kIfsf] 
;s[o  ;xeflutfsf] cfj:ostf lyof] h'g 
x'g ;s]g . cflwsf/Ls ?kdf clkml;on 
6]andf 5nkmn g} x'g kfPg jf egf+} 
EofOPg . To;sf] k|f?k s] lyof] / s:tf] 
lyof] eg]/ tkfO{nfO{ yfxf g} x'g'k5{ t}klg 
km]l/  pNn]v ug'{kbf{ ;?jf ;DaGwL 
;Dk"0f{ ljlw,cEof; / cfwf/nfO{ -criteria_ 
k|0ffnLa4 u/L ;?jf lgb]{lzsf -Transfer 

Manual_ tof/ ug]{,;Dk"0f{ o"lgogsf 
k"0f{sfnLg kbflwsf/Lx¿nfO{ b}glGbg 
;?jf nufotsf k|zff;lgs sfo{x¿af6 
d'Qm u/L a}Í lasf; dfs]{l6Ë, c;"nL / 
If]qLo ;+/rgfsf] cWoog sfo{df kl/rfng 
ug]{ Pj+ dfga>f]t Joa:yfkg laefunfO{ 
sd{rf/L tflnd / lasf; sfo{df a9L 
;+nUg u/fpg] h:tf laifox¿ k|d'v lyof] 

eg] csf]{lt/ a}Í lasf;nufot o;sf] s'g]} 
klg ;sf/fTds kxn ug]{ sfo{df pRr 
kbflwsf/Lx¿  Pj+ ljefux¿sf] tfnd]n 
-co-ordination_ gldNg] x'bf g]t[TjbfoL 
sfo{;+of]hg -chief co-ordinator) sf] 
kf6f]nfO{ k|efjzfnL agfpg clt h?/L 
x'G5, / To;}+n] o;sf] nflu oyfl:yltdf 
cGo lasNkx¿n] sfd ug{ g;Sg] x'Fbf 
k|d'v sfo{sf/L clws[tsf] sfof{nonfO{ 
;+:yfut -Institulianal_ ?kdf ;'b[9 agfpg] 
tkm{ d]/f] k|of; pGd'v lyof] h'g d}n] 
5f8]sf] lbg ;Dd klg x'g ;s]g .

g]lao' ;Gb]z M g]kfn a}ÍnfO{ lghLs/0f 
u/L /0fgLlts ;fem]bf/nfO{ x:tfGt/0f ug]{ 
;fy} g]kfn ;/sf/n] cfkm\gf] :jfldTjdf 
/x]sf] z]o/ ;d]t ljqmL ug]{ rrf{ rln/x]sf] 
;Gbe{df tkfO{sf] wf/0ff s] x'g ;Snf <

pQ/   M :ki6;+u eGg'kbf{ ;To s] xf] 
eg] g]kfn ;/sf/n] g]kfn a}Ísf] cflwsf+z 
z]o/ lab]zL /0fgLlts ;fem]bf/nfO{ xf]Og 
ls g]kfnLx¿nfO{ g} las|L ul/lbg'k5{, c? 
s'g} klg af6f]af6 g]kfn a}Ísf] lxt xF'b}g .

g]lao' ;Gb]z M a}Í ;]jfsf] nfdf] cg'ej 
tkfO{ s;/L ;f6\g rfxg'x'G5 < a}Í ;]jfdf 
/xFbfsf] tkfO{sf]  ;'vb ÷b'Mvb If0f af/] 
s]xL atfO{ lbg'x'G5 ls < 

pQ/   M d}n] a}Ídf latfPsf If0fx¿ k|foM 
;+3if{zLn g} /x\of] . ;'b'/ klZrdf~rnsf] 
wgu9Laf6 z'? u/]/ kf]v/f If]q afx]ssf !@ 
j6f Zffvfx¿ Pj+ MSD / Audit afx]s k|wfg 
sfof{nosf ;Dk"0f{ laefux¿df sfo{/t 
/xFbf d}n] ;w} cfk\mgf] / Aoa:yfkgsf] 
lg0f{o lalwnfO{ /0fgLlts Pj+ k|0ffnLdf 
cfwf/Lt -strategic & system based) 

u/fpg] k|of; u/+] . d}n] s'g} klg  afb / 
ljjfbaf6 d'Qm eO{ lg:jfy{ efjn] a}Ídf 
Pp6f lbuf] lalw -System) / o;sf] pRr 
5la -Image_ agfpgtkm{ pGd'v /x]+ . o; 
qmddf s]xL cgfj:os tgfa / ;+3if{sf] 
l:ylt klg aGg] u/]sf]  lyof] . ;Lwf eGg'kbf{ 
pRr kbdf /x] klg ;+/rgfTds  l5b|tf 
(structural loopholes) / uGhfuf]n  (role 

conflict and confusion) n] ubf{ ck]Iffs[t 
sfo{:jtGqtf d}n] slxn] kfO{g . 

afFsL k[i7 !! df
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cf=j= @)&#÷)&$ sf] df}lb|s gLlt leq ljQLo If]q sfo{qmd
ljQLo If]q ;'wf/ 
!_ g]kfnn] lj=;+=@)$@ b]lv k|f/De u/]sf] 

klxnf] r/0fsf] ljQLo If]q ;'wf/ sfo{qmdn]  
k|lt:kwf{sf] jftfj/0f l;h{gf u¥of] eg] lj=;+ 
@)%) sf] bzssf] dWolt/ z'? ul/Psf] 
bf];|f] r/0fsf] sfo{qmd ;+:yfut ;'zf;g 
tyf ljQLo If]qsf] ;'b[9Ls/0fdf s]lGb|t 
/x]sf] 5 . klxnf] / bf];|f] r/0fsf] ljQLo 
If]q ;'wf/ sfo{qmdsf pknJwLx¿nfO{ 
hu]gf{ ub}{ kl/jlt{g cfly{s ;+/rgf;+u 
tfnd]n vfg] ;dfj]zL ljQLo ;+/rgf 
lgdf{0fdf t];|f] r/0fsf] ljQLo If]q ;'wf/ 
sfo{qmd s]lGb|t ug'{kg]{ b]lvG5 . 

@_ ljQLo If]q ljsf; /0fgLlt :jLs[t 
ePkZrft\ pQm /0fgLltdf pNn]lvt 
sfo{qmdx¿ r/0fa4 ?kdf sfof{Gjog ub}{ 
nlug]5 . 

lgod tyf ;'kl/j]If0f  
!_ 	a}Í tyf ljQLo ;+:yfx¿n] 

dxfgu/kflnsf tyf pkdxfgu/kflnsf 
If]qleq / gu/kflnsfsf ;b/d'sfd 
afx]ssf :yfgx¿df zfvf vf]Ng o; 
a}Ísf] k"j{ :jLs[lt lng' gkg]{ Joj:yf 
ul/Psf] 5 . f

@_ 	k"jf{wf/sf If]qdf nufgL ug{ lghL If]q 
;d]tsf] ;xeflutfdf k"jf{wf/ ljsf; a}Í 
:yfkgf ug]{ sfo{ cufl8 a9fOg] 5 . 

#_ 	;du| a}lsË k|0ffnLsf] ;+:yfut ;'zf;g 
Pjd\ hf]lvd Joj:yfkgsf] u'0f:t/ ;'wf/ 
ug{sf nflu cGt/f{li6«o c;n cEof; ;d]6L 
a}Í tyf ljQLo ;+:yfsf ;~rfnsx¿nfO{ 
cled'vLs/0f ug{ æ;~rfns lzIff 
sfo{qmdÆ ;~rfng ul/g]5 . 

$_ ;fdflhs ;'/Iff eQf a}Í vftfdfkm{t\ 
pknJw u/fpg tyf ;a} g]kfnLsf] a}Í 
vftf cleofg ;~rfng ug]{ ;DjGwdf 
cfjZos Joj:yf ldnfOg]5 . 

%_ a}Í tyf ljQLo ;+:yfx¿n] ;+:yfut 
pQ/bfloTj ;DjGwL sfo{df cfkm\gf] 
d'gfkmfsf] sDtLdf ! k|ltzt /sd 5'6\ofpg' 
kg]{ tyf s'n sd{rf/L vr{sf] Go"gtd # 
k|ltzt /sd tflnd tyf a[lQ ljsf;df 
vr{ ug'{kg]{ Joj:yf ul/g]5 . 

^_ 	gub sf/f]jf/af6 x'g] hf]lvd Go"gLs/0f 
ug{ ? %) nfveGbf a9Lsf] sf/f]jf/ 
clgjfo{ ?kdf r]sdfkm{t\ ug'{kg]{ Joj:yf 
/x]sf]df pQm ;LdfnfO{ 36fO{ ? #) nfv 

sfod ul/Psf] 5 . 

Nf3'ljQ tyf ljQLo ;fIf/tf 
!_ 	n3'ljQ ;+:yfx¿n] shf{ nufgL ubf{ 

u|fxs;+u lng] Jofhb/ ;DjlGwt ;+:yfsf] 
sf]ifsf] nfut -Cost of fund_ df a9Ldf & 
k|ltzt :k|]8 sfod u/L Aofhb/ lgwf{/0f 
ug]{ Joj:yf  ldnfOg]5 . 

@_ 	;+3Lo ;+/rgf tyf O–DoflkËsf] cWoog 
k|ltj]bg ;d]tnfO{ b[li6ut u/L n3'ljQ 
;+:yfx¿sf] ljQLo kx'Frsf] cj:yf,:t/ 
a[l4,dh{/ ÷k|flKt tyf ;~rfng ;DjGwdf 
cWoog u/L cfjZos gLltut Joj:yf 
ul/g]5 . o:tf] Joj:yf geP;Ddsf 
nflu n3'ljQ ;+:yf :yfkgf Pjd\ ljQLo 
sf/f]jf/ ug{ Ohfhtkqsf] nflu cfj]bg 
lng] sfo{ :yug ul/Psf] 5 . t/ tf]lsPsf 
lhNnfdf k|wfg sfof{no /xg] u/L :yfkgf 
x'g] n3'ljQ ;+:yfx¿sf] nflu ljBdfg 
Ohfht gLltnfO{ oyfjt /flvPsf] 5 . 

#_ 	/fli6«o :t/sf] yf]s shf{ k|bfg ug]{ n3'ljQ 
;+:yfx¿n] @)&% c;f/ d;fGt;Dd 
Go"gtd\ r'Qmf k"FhL ? ^) s/f]8 sfod 
ug'{kg]{ Joj:yf ul/Psf] 5 . 

$_ 	n3'ljQ ;+:yfx¿af6 k|jfx x'g] ljBdfg 
shf{ ;Ldf a[l4 ul/Psf] 5 . 

%_	 hg;fwf/0fnfO{ ljQLo ;]jfsf] pkof]u 
ug{sf nflu k|f]T;fxg ug{,ljQLo ;]jfsf 
u|fxsx¿sf] lxt ;+/If0f ug{ tyf ljQLo 
;dfj]zLs/0f a9fpg g]kfn ;/sf/af6 
/fli6«o ljQLo ;fIf/tf gLlt :jLs[t 
ePkZrft\ ;f] cg';f/sf] sfo{ cufl8 
a9fOg]5 . 

ljb]zL ljlgdo Joj:yfkg  
!_ ef/t afx]s t];|f] d'n'sx¿af6 8«fkm\6–

6L=6L=sf] dfWodaf6 j:t' cfoft ubf{ 
Psk6sdf a9Ldf cd]l/sL 8n/ $) 
xhf/ a/fa/;Ddsf] kl/jTo{ ljb]zL d'b|f 
e'StfgL lbg kfOg] Joj:yf /x]sf]df ;f] 
;Ldfdf a[l4 u/L cd]l/sL 8n/ %) xhf/ 
sfod ul/g]5 . 

@_ ef/taf6 kl/jTo{ ljb]zL d'b|f e'StfgL 
x'g] u/L ;km\6j]o/ vl/b ug'{k/]df xfn 
Psk6sdf a9Ldf cd]l/sL 8n/ !) 
xhf/ ;Ldf /x]sf]df o;nfO{ a[l4 u/L 
cd]l/sL 8n/ !% xhf/;Ddsf] ;k\m6j]o/ 
Pn=;L=dfkm{t\ cfoft ug{ kfpg] Joj:yf 
ul/g]5 . 

#_ 	ljk|]if0f tyf dlgr]~h/ Joj;fodf 
;+nUg ;+:yfx¿n] sfod ug'{kg]{ 
Joj:yf ul/Psf] 5 . 

$_ 	kl/jTo{ ljb]zL d'b|fdf vftf x'g] g]kfnLn] 
cfkm\gf] vftfaf6 j:t' tyf ;]jf vl/b 
ug]{ k|of]hgsf nflu jflif{s cd]l/sL 8n/ 
!% xhf/;Dd e'QmfgL lbg;Sg] Joj:yf 
ul/g]5 . 

%_ 	kl/jTo{ ljb]zL d'b|fsf] dfunfO{ b[li6ut u/L 
vl/bb/ dfq pNn]v x'g] ljb]zL d'b|fx¿sf] 
vl/bb/ / ljqmLb/ b'a} tf]sL ljqmL ug]{ 
Joj:yf ldnfOg]5 . 

^_ >d :jLs[lt lnO{ sfo{ ul//x]sf ljb]zL 
gful/sx¿n] kl/jTo{ ljb]zL d'b|fdf t];|f] 
d'n'sdf kfl/>lds k7fpg' kbf{ tf]lsP 
adf]lhdsf] sfuhft lnO{ tf]lsP adf]lhdsf] 
/sd a}Í tyf ljQLo ;+:yfx¿af6 ;f]em} 
e'QmfgL ug]{ Joj:yf ldnfO{g]5 . 

;di6Ldf ,
!_ rfn' cfly{s jif{sf] kl5Nnf] ;dodf cfly{s 

ultljlwdf cfPsf] ;'wf/;+u} cfufdL 
lbgdf cy{tGqn] ult lng] ck]Iff ul/Psf] 
5 . cy{tGqsf] k'g?Tyfg Pjd\ k'glgdf{0fdf 
s]lGb|t ;/sf/L ah]6sf] sfof{Gjogaf6 
d"No bafj kg{ glbg] u/L df}lb|s 
Joj:yfkgdf ;Gt'ng ldnfpg' kg]{ r'gf}tL 
ylkPsf] 5 . To;}u/L,ljk|]if0f ck|fjxdf 
cfpg ;Sg] ptf/–r9fjaf6 ljQLo tyf 
afXo If]qdf kg{;Sg] hf]lvdnfO{ Go"gLs/0f 
ug{ ;fjwfgLk"j{s df}lb|s Joj:yfkg 
ug'kg]{ cj:yf 5 . 

@_ 	kl5Nnf] ;dodf shf{ nufgLsf] jftfj/0fdf 
;'wf/ x'Fb} uPsf] kl/k|]Iodf g]kfn ;/sf/sf] 
ah]6;+u ;Gt'ng ldnfO{ th'{df ul/Psf] 
cfly{s jif{ @)&#÷&$ sf] df}lb|s gLltsf] 
sfof{Gjogaf6 ;dli6ut cfly{s :yfloTj 
sfod ug{ tyf nlIft cfly{s a[l4 xfl;n 
ug{ ;xof]u k'Ug] ck]Iff ul/Psf] 5 . 

#_ 	k|:t't df}lb|s gLlt th{'dfsf] qmddf 
;xof]u k'¥ofpg] g]kfn ;/sf/sf 
lgsfox¿,a}Í tyf ljQLo ;+:yfx¿,ljleGg 
Jofj;flos ;+3–;+:yfx¿,ljåtju{,;~rf/ 
dfWodnufot ;a} ;/f]sf/jfnfx¿nfO{ 
wGoafb 1fkg ub}{ of] df}lb|s gLltdf 
Joj:yf ul/Psf gLlt tyf sfo{qmdx¿sf] 
sfof{Gjogdf ;bfem}+ ;a}sf] ;xof]u k|fKt 
x'g] ck]Iff ul/Psf] 5 . 
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dh{/sf] cjwf/0ff cd]l/sfaf6 ;g 
@))& af6 ;'? ePsf] xf] . cd]l/sfaf6 
;'?jft ePsf] dh{/sf] cjwf/0f ljZjJofkL x'Fb} 
g]kfnsf a}Í tyf ljQLo ;+:yfx¿sf] aLrdf 
dh{/sf] ;'?jft lj=;+= @)^! ;fnaf6 ePsf] 
xf] . a}+Í tyf ljQLo ;+:yf Ps cfk;df 
dh{/ ug'{ jf PlSjlh;g ug'{sf] d'Vo nIo 
a}Íx¿sf] p2]Zodf ;j}lt/ ljQLo kx'Frdf 
clej[l4, ;j{;'ne 9Ën] lgIf]k lnO{ shf{ 
k|jfx ug'{, nfut 36fO{ gfkmf clej[l4 ug'{, / 
nufgLstf{x¿nfO{ xf};nf k|bfg ug'{ xf] . To;}u/L 
a}Íx¿sf] bL3{sfnLg  ;~rfngsf] nflu dfu{ 
k|bfg ug'{ / ljQLo hf]lvdnfO{ Go'lgs/0f ug{, 
/fli6«o tyf cGt/fli6«o k|lt:kwf{ dfkm{t ;Ifd 
agfpg, ljQLo  k|0fflndfkm{t ;j{;fwf/0fsf] 
ljZj;lgotf a9fpgsf] nflu dh{/ tyf 
PlSjlh;gnfO{ dfGotf lbPsf] kfOG5 . 

hj g]kfndf dh{/ ;DjGwL cjwf/0ff 
cfof] Tof] ;dodf dh{/ ;DjGwL 5'§} sfg"gL 
Joj:yf gePsf sf/0f a}}Í tyf ljQLo ;+:yf 
;DjGwL P]g dfkm{t ;j{k|yd nIdL a}Í;Fu 
lxdfnog ;]leË P08 kmfOgfG; sDklg dh{ 
ePsf] lyof] . ttkZrft\ cGo s]xL laQLo 
;+:yfx¿ klg ;f]xL P]gsf] dfWodaf6 dh{sf] 
k|lqmofdf uPsf lyP . 

dh{/ ;DjGwL cnu sfg"g gePsf] 
/ dh{ eP kZrft\ g]kfn /fi6« a}Íaf6 kfpg] 
yk ;x'lnot ;DjGwL s'g} Joj:yf gePsf] 
sf/0f cGo sof}+ ljQLo ;+:yfx¿n] rfx]/ 
klg dh{df hfg ;s]sf lyPgg\ . a9\bf] 
k|lt:kwf{, hf]vLdsf] ;xh Joj:yfkg gx'g', 
k"FhLsf] sld tyf g]kfn /fi6« a}Ísf] ljleGg 
jfWofTds gLltx¿sf sf/0f g]kfnsf] ljQLo 
;+:yfx¿df Jofks cfly{s ;+s6 pTkGg eO{ 
;+:yf g} aGb x'g] cj:yf ;d]t b]lvPsf]n] 
laleGg lalQo ;+:yfx¿nfO{ ;+/If0f ug{sf 
nflu Ps cfk;df ;dfof]hgsf] dfWodaf6 
k'g gofF lsl;dn] gofF lhjg lbO{ ;~rfng 
ug{sf nflu cj;/ lbg] dg;fosf ;fy 

g]kfn /fi6« a}Ín] @)^* ;fn j}zfv @% 
ut]af6 ljz]if sfg"gsf] ?kdf a}Í tyf ljQLo 
;+:yf Ps cfk;df ufEg] jf ufleg] ;DjGwL 
ljlgodfjnL, @)^* nfu' u/]sf] lyof] .

h; cGt{ut dh{/ eGgfn] b'O{ jf 
b'O{ eGbf a9L Ohfhtkq k|fKt ;+:yfx¿ 
aLr Ps cfk;df ePsf] ;Demf}tf adf]lhd 
ufleg] ;+:yfsf cl:tTj ;dfKt eO{ ufEg] 
;+:yfdf ;dflxt x'g] sfo{ ;Demg' kb{5 / ;f] 
zJbn] b'O{ jf b'O{ eGbf a9L Ohfhtkq k|fKt 
;+:yf Ps cfk;df ufleO{ gofF aGg] sfo{ 
;d]tnfO{ hgfpF5 egL pNn]v u/]sf] kfOG5 . 
g]kfn /fi6« a}Ín] pQm ljlgodfjnL nfu' u/] 
kZrft\ g]kfnsf sof}+ afl0fHo a}Í, ljsf; a}Í 
tyf ljQLo ;+:yfx¿n] ;f] ljlgodfjnLsf] 
Joj:yf cg'?k dhL{Ë k|s[ofdf ;fd]n eO{ 
;kmntfk"j{s dh{sf] sfo{ ;d]t u/L sf/f]jf/ 
;'? ul/;s]sf 5g\ eg]  sltko dh{/sf] 
k|lqmofdf g} /x]sf 5g\ . 

s'g} klg sDklg Ps csf{df ufEg] jf 
ufleg] eGgfn] b'O{ jf b'O{ eGbf a9L sDklgx¿ 
Ps csf]{df k"0f{?kdf ufleg' k|lqmof xf] . of] 
Pp6f o:tf] dfWood xf] h:sf] sf/0f ax' 
klxrfg ePsf sDklgx¿ Ps} ynf]df ;dfj]; 
x'G5g\ . Black Law Dictionary n] o;nfO{ 
o;/L kl/eflift u/]sf] 5 . A merger has 
been defined as the fusion or absorption 
of one thing or right in to another, generally 
spoken of a case where one of the subjects 
is less dignity of importance than the other. 
Hence the less important cases to have an 

independent existence. 

To:t}u/L /fi6« a}Ísf cg';f/ ufleg] 
sfo{ eGgfn] b'O{ jf ;f] eGbf a9L Ohfht 
k|fKt ;+:yfx¿ aLr Ps cfk;df ePsf] 
;+Demf}tf cg';f/ k'/fgf ;+:yfsf] cl:tTj k"0f{ 
?kdf ;dfKt eO{ ufEg] ;+:yfdf ;dflxt x'g' 
eGg] a'lemG5 . To:t}u/L Ohfhtk|fKt ;+:yf 
Ps cfk;df ufleO{ gofF ;+:yf hGdg' xf] . 
sDklg P]g @)^# sf] kl/efiff v08df o; 
ljifonfO{ kl/eflift ul/Psf] kfOGg . 

a}° dh{/ / dh{/ ;DjGwL  
sfg"gL Joj:yf

nIdLk|;fb d}gfnL, Pd P, PnPn lj

oxfF sDklg ufEg] / ufleg] ljifo 
cGt{ut ;dfg k"FhL ePsf sDklgx¿ Ps 
cfk;df ufleO{ 7"nf] k"FhLsf] sDklg agfO{ 
sDklg ufEg] / ufleg] ul/G5 pbfx/0fsf] 
nflu k|e' ljsf; a}Í / lsi6 a}+Í To:t}u/L 
cfO{=Pd=O{ / Unf]an a}Í nfO{ lng ;lsG5 . 
To:t}u/L Pp6f 7"nf] sDklgn] ;fgf] sDklgnfO{ 
cfkm' ;dIf ufeL ;fgf] sDklgsf] cl:tTj 
k"0f{ ?kdf d]6fO ufEg] ul/G5 . ;fy} Pp6f 
sDklgsf] ;Dk"0f{ ;]o/ csf]{ sDklgn] vl/b 
u/]/ klg sDklg ufEg ;lsG5 . o;/L sDklg 
ufEg] / ufleg] ;du| k|lqmofnfO{ x]bf{ o; 
ljifo cGt{ut sDklgsf] k'g{lgdf{0f klg kb{5 . 

g]kfnsf] sDklg sfg"gn] sDklg ufEg] 
/ ufleg] ljifodf lj:t[t Joj:yf u/]sf]  5}g . 
sDklg P]g @)^# sf] bkmf !&& df sDklg 
ufleg ;Sg] To; ;DjGwL s]xL k|fjwfgx¿sf] 
dfq} pNn]v u/]sf] 5 . o;/L ;du|df eGg'kbf{ 
g]kfnsf] sDklg P]gdf sDklg ufEg] / ufleg] 
;DjGwL Joj:yfsf] cefj /x]sf] 5 . o:fdf 
kl/dfh{g ug'{ cfjZos 5 . 

sDklg ufEbf jf ufleFbf lgDg 
cj:yfdf x'g] u/]sf] kfOG5 . 
•	 sfg"g adf]lhd sDklgn] r'Qmf k"FhL] PSn} 

k'¥ofpg g;s]df . 
•	 /fHosf] gofF kl/l:ylt adf]lhd 

sDklgnfO{ cufl8 a9fpg 
•	 s'g} klg sDklgsf] v'b ;Dkltdf x|f; 

cfO{ v/fj cj:yf l;h{gf ePdf 
•	 ;fgf sDklg Ps cfk;df ldnL 7"nf] 

k"FhL lgdf{0f ug{ 
•	 GfofF p2]Zosf ;fy cl3 a9\g 
•	 hgtfsf] ljZjf;df a[l4 ug{ 
•	 sDklgnfO{ k"0f{ ?kdf gofF Joj:yfdf 

nlu ;Grfngdf Nofpgsf] nflu sDklg 
ufEg] sfo{af6 yf]/} sd{rf/Laf6 klg w]/} 
sfdsf] nfef+z k|fKt k|zf;lgs vr{df 
;d]t sd x'g hfG5 . km/s km/s 
k|sf/sf sDklgx? Ps cfk;df ufEg] 
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/ ufleg] sfo{nfO{ ljleGg k|sf/n] x]g{ 
;lsG5 . hf] lgDg 5g . 

1=	 Horizontal merger b'O{ sDklgx¿ 
h:sf] ;dfg x}l;ot / ahf/df ;dfg 
k|lt:kwf{df /x]sf x'G5g\ tL sDklgx¿ 
Ps cfk;df ;dflxt x'g' nfO{ Horizontal 

merger elgG5 . o:tf sDklg Ps 
cfk;df ufleFbf ;dfg x}l;ot / ;dfg 
k|lt:kwf{ ahf/df ePsf] sf/0fn] vf;} 
c;/ k/]sf] b]lvb}g . 

2=	 Vertical Merger Pp6f sDklgn] csf]{ 
sDklgsf] ;Dk"0f{ Costumer / Supplier 
nfO{ g} lnG5 eg] To;k|sf/sf] sDklg 
ufEg] jf ufleg] k|lqmofnfO{ Vertical 

Merger  elgG5 . 
3=	 Conglomerate Merger Pp6} p2]Zo, 

pTkfbg / ahf/ ePsf] sDklg csf]{ km/s 
pTkfbg, km/s p2]Zo / km/s ahf/ 
ePsf] sDklgdf ;dflxt ePdf To:tf] 
k|sf/sf] sDklg ufEg] / ufleg] k|lqmofnfO{ 
Conglomerate Merger elgG5 . o:tf] 
l:yltdf sDklg ufEg' cl3sf] s'g} klg 
s'/f ldNb}g .

4=	 Geographic Merger Pp6} ef}uf]lns 
If]qdf ToxfFsf] ahf/nfO{ g} dWogh/ 
u/L cGo ef}uf]lns If]qsf] pTkfbg 
cfkm\gf] If]qdf ug]{ u/L ufEg] / ufleg]nfO{ 
Geographic Merger  elgG5 .

5=	 Product Extension Merger  Pp6} sfo{sf] 
nflu km/s km/s k|sf/sf] j:t'x¿ 
pTkfbg ug]{ sDklgx¿ Ps cfk;df 
;dflxt x'G5g\ eg] Tof] k|lqmofnfO{ 
Product Extension Merger elgG5 .   

dh{/sf] afWotf lsg  t < 
g]kfnsf] kl/j];nfO{ dWogh/ ug]{ xf] 

eg] vf;u/L ltg j6f sf/0fx¿n] a}+Í tyf 
ljQLo ;+:yf dh{/df hfg] u/]sf] kfOG5 . hf] 
lgDg 5g\ .  
!= k"FhL cefjsf sf/0f yk nufgL  ug]{ 

jftfj/0f geO{ gfkmf 36\g' . 
@= 	Joj;flos Pj+ ljQLo cj:yfsf] ;Gt'ng 

ljlu|P/ cfkm\gf] cl:tTj ;+s6df kg'{ . 
#= If]lqo:t/af6 sf/f]af/df lj:tf/ u/L 

/fli6«o :t/df cfpg . 
s'g} klg sDklg ufEg] sfo{ ubf{ 

To;af6 sDklgnfO{ gfkmf g} x'G5 eGg] 

5}g . o; ;DjGwL ;Dk"0f{ lg0f{o ug]{ clwsf/ 
sDklgsf] ;fwf/0f ;efdf dfq lglxt x'G5 . 
To;}u/L g]kfn /fi6« a}Ín] tf]s]sf] l;dfdf 
sDklg k'Ug g;s] jf v/fj cj:yf ePsf  
sDklgx¿nfO{ /fi6« a}Ín] g} sDklg dh{ ug{ 
k|f]T;fxg / tfs]tf ;d]t u/]sf] kfOG5 . 

g]kfndf ufEg] / ufleg] sDklgx¿sf] 
z]o/ d"Nosf] ljifodf z]o/ d"No lgwf{/0f ubf{ 
b'j} sDklgsf] Due Deligence Audit u/fP/ 
dfq} ;f]xL cfwf/df z]o/ d"No lgwf{/0f ug'{kg]{ 
k|fjwfg /x]sf] kfOG5 . To;}u/L ufEg] / ufleg] 
sfo{ eO{;s]kl5 sd{rf/Lsf] cj:yfsf] af/]df 
sDklg ufEg] ufleg] jLrdf ePsf ;Demf}Tff 
adf]lhd x'g'sf ;fy} sd{rf/Lsf] dGh'/Lsf 
cfwf/df cjsf; lbg] jf ufEg] sDklgdf 
oyfjt sfd ug]{ jftfj/0f ldnfO{G5 . 

g]kfndf xfn cfP/ sof}sf] ;+Vofdf 
km/s km/s p2]Zosf ;fy sDklgx¿ :yflkt 
ePsf 5g\ . clxn] cfP/ ljleGg sDklgx¿ 
Ps cfk;df ufleg]sf] xf]8jfhL g} rn]sf] 
5 . hlt 7"n7"nf sDklgx¿ ufEg] / ufleg] 
k|lqmofdf /x]sf 5g\ Tolt g} dfqfdf ;fgf 
sDklgx¿ klg ;f]xL dfGotfnfO{ cjnDjg 
ub{5g\ . ljQLo ;+:yfx¿ ufEg] ufleg] 
;DjGwdf g]kfn /fi6« a}Íjf6 l:js[t u/L nfu' 
ul/Psf] a}Í tyf ljQLo ;+:yf Ps cfk;df 
ufEg] / ufleg] ;DjGwL lgodfjnL @)^* nfu' 
/x]sf]   5 . sDklg P]g k"0f{ ?kdf sDklg ufEg] 

/ ufleg] ;DjGwL Joj:yf gePsf]n] /fi6« a}Ín] 
of] lgodfjnL Nofpg' k/]sf] xf] . To;sf/0f 
sDklg sfg"gdf ljQLo ;+:yf ufEg] / ufleg] 
;DjGwL lj:t[t Joj:yf x'g' h?/L 5 . 

lgisif{ 
cfh cfP/ ;Dk"0f{ ljZj Jofkf/ 

Joj;foaf6 g} l6s]sf] 5 . cfwf/e't 
cfjZostf b]lv lnP/ s[lif, lgdf{0f cfoft 
lgof{t ;Dk"0f{ ultljlwx¿ sDklgaf6 g} 
ul/Psf] kfOG5 . clxn] sDklg eg]/ 7"nf 7"nf 
;+:yfnfO{ dfq} lrlgb}g lsgls cfh cfP/ h] 
h] sfo{x¿ ul/G5g\ tL ;Dk"0f{ sDklg dfkm{t 
g} ug]{ k|rng lbgfg'lbg a9\bf] /x]sf] 5 . o;y{ 
hgtf;Fu k|ToIf ;/f]sf/ /fVg] a}+Í, kmfOgfG;, 
sf]–ck/]l6e / OG:of]/]G; sDklgx¿ ahf/df 
pNn]Vo ;+Vofdf /x]sf 5g\ . h;n] sfg"gsf] 
lgb]{zg adf]lhd rN5g\ . o;/L l;+uf] 
cy{tGqnfO{ g} y]Ug] u/L ljleGg Joj;fox¿ 
;~rfng ug]{ sDklgx¿ ufEg] / ufleg] 
;DjGwL k|efjsf/L gLlt / lgod / sfg"gsf] 
cefj 5 To;}n] o; ;DjGwL yk Joj:yf u/L 
sDklg P]g @)^# df sDklg ufEg] / ufleg] 
;DjGwL k"0f{ ?kdf Joj:yf ug'{kg]{ b]lvG5 . 

;Gbe{;fdfu|LM–
•	 g]kfn /fi6« a}Í ;dfrf/ %( cf} 

jflif{sf]T;j ljz]iff+Í @)&!
•	 Nepalkanoon.com
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g]kfn a}+s lnld6]8 Joj:yfkg / 6]«]8 o'lgog P]g cGtu{t btf{ ePsf  
a}+ssf % j6f sd{rf/L o'lgogx?aLr ePsf] ;Demf}tf kq

g]kfn a}+s lnld6]8df /x]sf ls|oflzn 6«]8 o'lgogx? g]kfn a}+s sd{rf/L ;+3, g]kfn ljQLo ;+:yf sd{rf/L ;+3 g]=a}=ln=, g]kfn /fli6«o sd{rf/L ;+u7g g]=a}=ln=, g]kfn a}+s /fli6«o sd{rf/L 
;+u7g / g]kfn a}+s sd{rf/L o'lgogn] ljleGg # a'Fb] dfu /flv ldlt @)&#.)%.!% af6 ljleGg cfGbf]ngsf sfo{sdx? 3f]iff0ff u/L r/0fj4 cfGbf]ng ;+rfng u/]sf] cj:yfdf pQm dfux?pk/ 
5nkmn u/L ;d:of ;fdfwfg ug{ Joj:yfkgsf] tk{maf6 ul7t jftf{ ;ldlt / o'lgogx?sf tk{maf6 tf]lsPsf k|ltlglwx? lar ljleGg r/0f / ldltdf 5nkmn tyf jftf{ u/L lgDgfg';f/ ;xdlt 
eO{ a'Fbfut  ?kdf pNn]v eP adf]lhdsf] ;Demf}tf u/L o'lgog / Joj:yfkg larsf] ;'dw'/ ;DaGw ljsl;t ub{} n}hfg / a}+ssf] ;Da[l4 Pj+ k|ultsf nflu o; ;Demf}tfkqdf pNn]v ePsf 
a'Fbfx?nfO{ sfof{Gjog ub{} n}hfg] ;xlt ul/of] .
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Satisfied Employees for 
Successful Banking Business.

Roshan Pokharel
Deputy Manager. Nepal Bank Ltd.

The banking sector plays an increasingly 
important role in the economy of a 
country. It is considered as a catalyst 
for the development of economy. 
Efficient and stable financial sector is 
prerequisite for sustainable economic 
development. Without efficient and 
stable financial sector economic 
development is nothing more than day 
dreaming. 

Banks create credit, by nature they 
are profit oriented organizations; thus 
customer satisfaction is the most 
dominating issue for the success and 
survival of the banks. In today’s global 
competitive environment maintaining 
standard customer satisfaction level is 
really a tough job. Due to difficulty in 
product differentiation the task becomes 
more challenging for the service industry 
like banking.  After the transformational 
growth of banking sector in Nepal since 
the establishment of JVs. Situation of 
throat cut competition is in the market 
place, which has pressurized the 
bank management doing something 
to maintain the satisfaction level of 
customers’. Till date there are altogether 
195 banks and financial organizations 
including 29 commercial banks in 
operation. It’s a big number for a narrow 
market of us. Business opportunities 
are less; most of the lending is on 
unproductive sectors like real estate 
and other consumer typed products. 
At one side banks are operating in 
highly competitive environment and at 
other; consumers are becoming highly 
demanding. Sharp pace of globalization, 
education level as well as proximity 
in international issues has increased 
the awareness level of the customers. 
Consumers are well informed about 
their rights. In this situation maintaining 
customer’s satisfaction level is not so 
easy to accomplish. 

Customers of modern time seek 
increasingly higher level of service 
quality as well as respect and value. 
For other service companies too (not 
only for banks), staying competitive in 
the new market environment means not 

only offering products at reasonable 
pric es but also tailoring these products 
to meet individual customers’ needs. 
Some Banks have moved quickly 
to take advantage of this market 
shift. For success they constantly 
increased the service quality. High 
quality service increases the rate of 
customer retention, helps to attract 
new customers, increase productivity, 
expands the market share, reduces 
operating cost as well as increases 
employee morale. For the higher level 
of service quality, these banks have 
trained and empowered employees 
directly involved in service delivery to 
undertake a broad range of tasks. They 
have given priority  minimizing employee 
turnover on the theory that; employees 
with long tenure better understand 
both a firm’s customers and its internal 
work processes and so are better able 
to meet individual client’s needs. But 
most have been slow to redesign work 
practices. They continue to rely on an 
“industrial model” of service delivery. 
They have organized work so as to 
tolerate low skills and short employment 
tenures and continue to concentrate on 
cutting costs rather than adding value.

By thinking mainly about pricing, 
most bank management has invested 
minimally in their employees. They have 
not taken training and development 
as a strong tool for maintaining skilled 
manpower which in turn establish a 
cool customer relation enhancing the 
customer satisfaction level. Though the 
current monetary policy has suggested 
investing minimum 3% of employee 
expenses compulsorily in training 
and development of the employees.  
Downward pressure on wages, minimal 
training expenditures, and heavy use 
of short time workers (interns/trainees) 
have reduced personnel costs and 
maintained management’s flexibility 
to cut the work-force when demand 
slackens. But this will have chances to 
hamper the service quality with different 
dimensions in long run.

Firms’ failure to compete on quality, 

have focused on managerial decision 
making. Unwarranted faith in the 
powers of information technology, a 
commitment to scientific management, 
and historical antipathies between 
management and employees are all said 
to have discouraged management from 
designing their competitive strategies 
around high-skill and high-quality 
organizations. In this view, reorienting 
business strategies to take advantage of 
customers’ new quality consciousness 
is assumed to be primarily a function 
of changing managerial attitudes. Once 
bank management understands the 
importance of customization to their 
competitive success, they will simply 
rewrite their human resource policies 
and practices which will benefit the 
entire industry. This will help sustainable 
development of banks in Nepal. For this 
the bank management should have the 
motto - Satisfied employees leads to 
satisfied customers

Satisfied employees help to produce 
satisfied customers.  Satisfied 
employees are likely to assist customers 
with a more pleasant demeanor and 
a higher level of customer service. 
This creates a more satisfying customer 
experience, increases customer 
loyalty, and ultimately drives increased 
profitability.   Conversely, low employee 
satisfaction and overall low employee 
morale can  negatively affect  bank’s 
operations greatly, causing dissatisfied 
customers and hurt profitability. Any 
service business, including bank 
business, needs to focus efforts on front-
line service staff – those employees that 
have direct, daily contact with customers. 
The connection between front-line 
employees and customers  should be 
at the center of management attention. 
Management needs to take into 
consideration the additional factors that 
yield profitability at every level in the 
organization, including: investment in 
good, quality workers; technology that 
supports front-line employees; concrete 
recruiting and training practices; and 
compensation linked to employee 
performance.
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When we provide employees with the 
tools and skills they need, employee 
satisfaction rises as does the  ability to 
service customers better. Employee 
satisfaction raises employee productivity, 
and higher productivity means greater 
service and value to your customers. 
This value leads to  increased customer 
satisfaction and loyalty, which promotes 
profitability and success in continuous 
manner.

There is a growing number of organizations 
that place employees and customers 
at the forefront of the business. These 
organizations understand that satisfied 
employees are more likely to go the extra 
mile to service a customer. If employees 
feel appreciated and valued, they will likely 
be more pleasant and show a greater 
willingness to assist each customer 
and ensure each customer interaction 
is handled in accordance with the high 
standards set forth by the organization.For 
strengthening the employees’ satisfaction 
the banks should modify its HR policy 
considering employee satisfaction rather 
management’s ease. There should be 
higher chances to grow together with 
win-win situation, both management and 
employees. Management can use these 
three strategies to broaden employee’s 
chances to grow without quitting their 
jobs this will help maintaining employee 
satisfaction level. In turn organization 
will be benefitted from lesser employee’s 
turnover.  

Competence-Based Career 
Ladders.
The management should broaden 

front-line employees’ responsibilities 
and improve their opportunities and 
incentives for learning skills. Banks with 
a transaction-oriented strategy have 
assumed low skills and high turnover 
as a given and sought to build service 
strategies around narrow jobs filled by 
interchangeable employees.

Modularized Training for 
High-Skill Positions.
The management should create 
modularized training for high-skill 
positions. If the problem for lower-
level bank employees has been too 
little training and career development, 
the reverse has been the case for 
graduate training programs, which often 
require heavy up-front investment and 
lengthy, unproductive classroom time. 
In an environment with high levels of 
poaching, this type of training program 
is generally not cost effective because 
new recruits become easy prey for 
competitors.

Priority on Internal 
Promotion.
A third strong strategy will be shift 
toward more internal promotion. As 
a natural response to the difficulties 
they have experienced retaining their 
own trainees, most banks have relied 
heavily on external recruiting for high-
skill positions, an imperfect solution. 
Existing employees see their chances 
for upward mobility blocked and 
look to the outside labor market for 
opportunities.

Conclusion:
Satisfied employees lead to satisfied 
customers. The management should 
change its HR policy considering the 
customer’s satisfactions rather ease 
of it. Satisfied employees are the most 
valuable jewels in every organization. 
They are essential elements of 
survival and success of business. For 
increasing employee’s satisfaction 
level the management can do lots of 
things beside mentioned above. The 
management should care its employee’s 
quality of life at work, should avoid 
micro-management, recognize and 
praise good work; positively challenge 
employees etc. are some examples of 
them. This will increase employee’s 
productivity as well as competency 
of them. Studies have shown happy 
employee’s take 66% less sick leave 
and are good for team work.

References:
1.	 B. Pine, D. Peppers, and M. 

Rogers, “Do You Want to Keep 
Your Customers Forever?,” 
Harvard Business Review, volume 
73, March–April 1995, pp. 103–
114.

2.	 N. Venkatraman, “IT-Embedded 
Business Transformation: From 
Automation to Business Scope 
Redefinition,” Sloan Management 
Review, volume 35, Winter 1994, 
pp. 76–77;

3	 Journals of Brent Keltner and 
David Finegold

4	 Other sites and numerous books

g]kfn a}°sf] cflwsf+z z]o/===

JolQmut s/Lo/ (career) sf] lx;fan] 
d}n] /fd|} km8\sf] df/]sf] x'g;S5,tfklg d}n] 
u/]sf] k|of; / a}Ídf d]/f] cfkm\gf] e"ldsf 
Pj+ k|ultk|lt d ;Gt'i6 5'Og .

g]lao' ;Gb]z M cGtdf tkfO{sf] eGg}kg]{ 
s'/f s]xL 5 ls < clg xfd|f kf7sju{nfO{ 
s] ;Gb]z lbg rfxg' x'G5 < 

pQ/   M eGgnfO{ w]/} s'/fx¿ 5g\ t/ 
5f]6f]df dnfO{ nfu]sf] s] xf] eg], a}Ísf] 
pRr kbflwsf/Lx¿df a}Í ;~rfng 
;DaGwdf :ki6 ;f]r / /0fgLlts Ifdtf 
(strategic capability) gx'gfn] g} a}Í / 
sd{rf/L ;+w} cndndf /xg] u/]sf] 5 

eg] o'lgogx¿n] klg ;+:yfut :jfy{nfO{ 
bf]>f] k|fyldstf dfq lbg] u/]sf] k|i6 
5 . To;}u/L d'VotMgofF k':tfn] kof{Kt 
;sf/fTds e"ldsf (positive& assertive 

role) v]Ng g;s]sf] tYo klg :ki6 5 . oL 
# j6} kIfn] a}+Í ljsf;sf] ;jfnnfO{ klxnf] 
k|fyldstfdf /fvL ;sf/fTds e"ldsf v]Ng' 
h?/L b]lvG5 . vf;u/L d}n] w]/} klxnf b]lv+ g} 
gofF k':tfsf sd{rf/Lx¿nfO{ x/]s ca;/df 
g5'6fO{sg s]xL eGg vf]h]sf] lyP+F . dnfO{ 
k|wfg sfo{fno / pRr kbflwsf/Lx¿sf] 
;f]rfO{, sfo{Ifdtf / ca:yfaf/] /fd|f] caut 
ePsf] x'Fbf sltko lg0f{o jf sfdu/fOsf] 
tf}/tl/sf dfly tfls{s x:tIf]k (logical 

interference) ug]{ afgL ug{ xf};nf lbGy]+ . / 

lg/Gt/sf] o:tf] ;sf/fTds k|of;n] a}Ídf 
Pp6f ;lx ;+:sf/ / cEof;sf] la:tf/} 
:yfkgf x'g d2t k'UbYof] eg] csf]{tkm{ gof+F 
k':tfn] ;du| Aoa:yfkg k|s[ofdf plrt 
;xefuL x'g kfp+Yof] . s]xL xb;Dd t 
eof] t/ tL clws t/ AolStut :jfy{af6 
k|]l/t x'guof] .  afFsL k'/fg} ;+:sf/nfO{ 
cfTd;ft\ u/L a}Í Aoa:yfkg k|s[ofsf 
la;+ultx¿nfO{g} a9fjf lbgk'u] . 

h] ePklg, ca a}Ísf] cufl8sf] af6f] 
gof+F k':tfn] g} agfpg'kg]{ x'Fbf k"0f{ 
lhDd]jf/Lk'a{s a}Ísf] oyfl:yltsf] 
;+:s[lt (culture) df cfd'n kl/at{g 
(radical cultural change) Nofpg] 5 egL 
cfzf rflx++ u/f} . 
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>d g]t[Tj
lxhf] ! cfh !! ef]ln !!!

 

lk=Pn= hf]zL
b]zdf @))&, @)!& /\ @)#^ 

;fnsf] cfGbf]ngkZrft\ @)$^ ;fnsf] 
hgcfGbf]naf6 k|hftGq :yfkgf x'Fb} 
b]zdf k|hftGq, nf]stGq x'Fb} @)^@÷^# 
sf] cfGbf]ngaf6 /fhtGqsf] cGt / 
u0ftGqsf] :yfkgf eof] . t/ klg b]zdf 
ce}m k|hftGqsf] cEof;, dfgj clwsf/sf] 
;+/If0f / 6«]8 o'lgogsf] ljsf; / ;+/If0f 
ug{ >ldsx¿ Pstfsf] gfddf cg]stfdf 
ljsf; x'Fb} /fhg}lts bnsf g]tfx¿n] nfe 
lnO/x]sf 5g\ . ltgsf eft[ ;+u7gsf 
cu'jfx¿n] cf–cfk\mgf] dof{bfnfO{ sfod 
ug{ ;kmntfsf ;fy sfof{Gjog u/L 
cfk\mgf] gLlt, p2]Zo / l;4fGtnfO{ aGws 
agfO{ gf/fdf dfq l;ldt / ;+ul7t u/L 
cg]stfnfO{ Pstfsf] a'nGb cfjfhnfO{ 
>[+vnf :j?kdf k|s6 ul//fv]sf 5g\ . 

lxhf]sf cfGbf]ng >ldsx¿sf] 
:jR5 xs lxt / clwsf/nfO{ d'Vo Ph]08fsf 
?kdf p7fOGYof] eg] cfh Pstfsf] ?kdf 
cg]stfnfO{ k|f]T;fxg lbO{ /fhg}lts ?kdf 
g[To k|:t't ul//x]sf 5g\ . /fhg}lts geO{ 
>ldsx¿sf]  Pstfsf] efjgfnfO{ af]w 
lbO{ Pstf:j?k k|:t't ePtf klg leqL 
?kdf /fhg}lts gLlt, ljrf/, kl/efiffnfO{ 
kl/dfh{g u/L /fhg}lts :jfy{ l;4 
ul//x]sf 5g\ .  h;n] ubf{ lxhf] s'g} 
/fhg}lts cf:yf / :jfy{ ljrf/ geO{ >d 

Pstf g} >d zlQmsf] ?kdf ljZn]if0f ubf{ 
g} @)$^ ;fnsf] hgcfGbf]ng >ldsx¿sf] 
zlQm / Pstfsf] ann] g} cfGbf]ng lzif{ 
ljGb'df k'Ug ;kmn eO{ d'n'sdf k|hftGq 
k'g:yf{kgf eof] . 

t/, cfh tL >dzlQmnfO{ /fhg}lts 
kf6L{ / g]tfx¿n] wHhL p8fpFb} ljleGg 
gf/f, gLlt / ljrf/df dfq l;ldt kfb{} 
>ldsx¿nfO{ cf–cfk\mgf] ljrf/df efuj08f 
u/L >dzlQmnfO{ Pstfsf] gfddf 
cg]stfdf ljefhg u/]sf] sf/0f >d 
Pstf 6'x'/f] ag]sf] 5 . ;fy} >d cfGbf]ng 
n] hlt;'s} prfO{ lnPtf klg Pstfsf] 
cefjn] l;lyn x'g k'u]sf] 5 . 

lxhf]sf lbgdf >d cfGbf]ng x'Fbf 
>dsf] hfoh dfunfO{ k"/f ug{ cfGbf]ng 
/ jftf{ Ps–csf{sf k"/s cyf{t\ Ps 
glbsf b'O{ lsgf/f eO{ cfGbf]ng hf/L 
x'Fbf >ldsx¿sf] hfoh dfu k"/f ug{ 
Joj:yfkg 3'F8f 6]Sg afWo x'Yof], t/ cfh 
>ldsx¿sf] hfoh dfunfO{ ;Daf]wg ug{ 
lzv/df k'lu;s]sf] cfGbf]ngnfO{ klg 
:ylut u/L jftf{ ug{ >lds g]t[Tjx¿n] 
xtfz dg;fo af]s]sf 5g\ / cfGbf]ngnfO{ 
:ylut u/L jftf{ ug{ Joj:yfkg ;dIf 
6]a'ndf k'U5g\ eg] cfGbf]ngsf] nIo sxfF 
k'U5 < >ldsx¿sf] hfoh dfu ;Daf]wg 
ug{ u/fpg g]t[Tjx¿ ;Ifd x'g ;S5 < 

o'lgogx¿sf] lxhf]sf] cl:tTj / cfhsf] 
cl:tTj sxfF k'Uof] < oL ;a >lds 
g]t[Tjsf] cxd\,c;Ifdtfsf] sf/0fn] ubf{ g} 
>ldsx¿sf] cl:tTj vl:s/x]sf] 5 . lxhf] 
afh]sf] kfnfdf £o" / eft vfPsf], clxn]= 
xft ;'F£g] pvfg h:t} eO/x]sf] 5 . 

clxn]sf >lds g]t[Tj ju{x?n] 
ef]lnsf >ldsx¿sf] nIo, p2]Zo / 
l;4fGtnfO{ gLltljxLg Oltxf; lgdf{0f 
ug{] jftfj/0fsf] l;h{gf gxf];\, k|lt/Iff 
/ >lds gLlt, p2]Zo / l;4fGtnfO{ cem 
;Ddfg ug{ ef]lnsf nflu cfh} lxhf]sf 
;donfO{ cjnf]sg u/L >ldsx¿ s'g} 
/fhg}lts bn, g]tf, >lds g]t[Tjx¿sf] 
lqmofsnfkdf rgfvf] eO{ cjnf]sg u/L 
cf–cfk\mgf] dlitisaf6 ;xL d"NofÍg u/L 
Ps :jR5, l;4, :jtGq >lds efjgf hfu[t 
u/fO{ >lds Pstf g} cfhsf] cfjZostf 
dx;"; u/L lxhf]sf lbgnfO{ ;Demgf u/L 
ef]lnsf ;donfO{ hf]ufcf}+, cGoyf >lds 
Pstf cfhsf] cfjZostf vfnL /fhg}lts 
l;4fGt / ljrf/nfO{ 6]jf lbg' afx]s cGo 
s'g}klg >ldsx¿sf] hfoh dfunfO{ 
;Daf]wg ug{] sfo{df ;kmntf xfl;n ug{ 
;ls+b}g . ef]lnsf lbgdf >ldssf cl:tTj  
s] x'g]5 < >lds g]t[Tjn] ef]lnsf >lds 
k':tfnfO{ s] cl:tTj x:tfGt/0f ug{]5 < of] 
;dosf] k|ltIffdf 5 .


